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The Estate Strategy

‘Holborn Links’

Having purchased a significant number of buildings adjacent to
the application site Hogarth Properties Sarl c/o Knight Frank Asset
Management (‘the Applicant’) are looking to invest in all of the
buildings in order to create a destination site ‘Hollbborn Links'.

For the past four decades Holborn Links has been a tale of under
investment, ineffective management and eroding occupation.

Since acquisition, the Hogarth Properties team have worked to
sympathetically approach the reimagination of the asset to provide it
with a viable, value led future.

We are now at the cusp of an exciting moment of change, which will
see Holborn Links transform into a destination for the remarkable.

For entrepreneurs, inventors, pioneers. For old & new, for work & play,
for culture & collaboration.

A new place for new thinking. For diversity, responsibility, flexibility.
For cafés, restaurants & bars; for shops, greenery & exceptional
workspace.

A new community for a new world; a vibrant neighbourhood forged
for tomorrow.
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The Estate Strategy
The Wider Context

Shifting the dynamic,a new epicentre for London
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The Estate Strategy
Changing Markets

Delivering Product That Is Fit For Purpose &What Occupiers Want

TO WHAT EXTENT IS REAL ESTATE
REGARDED AS A STRATEGIC
DEVICE WITHIN YOUR BUSINESS?

NEWMARK :: Knight Not at all 10% .

Frank

WHAT STRATEGIC AGENDA ITEMS DOES REAL ESTATE SUPPORT?

Corporate brand & image 49%

Cost reduction 43%
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Talentattraction & retention 37%

Increasad collaboration 37%

Operational restructuring & trarsformation 23%:

Completely O
Increasad innovation 14%
5/% e —
Diversity & inclusion 1996
|
To some extent )
Talent management (education & development) 10%
|
ESG 8%
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HOW INFLUENTIAL WILL WHAT PROPORTION OF YOUR DO YOUHAVE A CLEAR TARGET
Var EW WORLD OF WORK SUSTAINABILITY CONSIDERATIONS  GLOBAL PORTFOLIO HAS AN IN PLACE TO INCREASE THE
BE IN DETERMINING YOUR REAL ENVIRONMENTAL ACCREDITATION PROPORTION OF YOUR PORTFOLIO
ESTATE PORTFOLIO & STRATEGY (BREEAM, LEED, DGNB, GREEN THAT HAS AN ENVIRONMENTAL
OVER THE NEXT 3 YEARS? STAR, CASBEE, ETC)? ACCREDITATION?

The key influence

Somewhat 6 30/0

influential

13%

SINCE THE OUTBREAK OF THE
COVID-19 PANDEMIC, HOW WOULD
YOU RATE THE FREQUENCY OF YOUR
ENGAGEMENT AND DIALOGUEWITH
YOUR LANDLORDI(S)?
M Increased
significantly. 24%
\ M Ircreased
slighthy: 18%
M Mo change: 13%
M Reducad
slighthy: 13%
1 Reducad
significantly: 13%
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WHAT IS YOUR GREATEST FRUSTRATION AS A CUSTOMER IN GLOBAL
REAL ESTATE MARKETS (ONLY ONE ALLOWED)?

Irability to offer flexdbility 20%4

Lack of innovation in product / sanvice offering 21%
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Poor service delivery 13%

Lack of meaningful and regular dialogue 10%

Lack of understanding about us and our business 8%

Other 3%

OUTLOOK FOR NEXT THREE YEARS IN TERMS OF PORTFOLIO &
WORKPLACE DYNAMICS

Amount of collaborative space

Mvarage lease length

Desk-sharing & hot-desking

Amenities provided within our workplace

Use of data to make real estate & workplace decisions

Percent of respondents
Mincrease W Decroasa | Stay the same
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2.4 The Estate Strategy

Creating a Heart

The role and importance of Vernon-Sicilian House & 21 Southampton
Row in the realisation of our future connected Estate approach
cannot be overstated.

L

Critically it must be viewed as not only being multi-tenanted but
the beating heart of the entire asset with amenity provision that will
be shared, enjoyed and engaged with by Occupiers based across
Holborn Links and the wider community.

From a heritage perspective, consideration must be given to the
benefit and value that can realised in appropriate modification of
Vernon-Sicilian House & 21 Southampton Row to safeguard and
preserve the heritage attributes across other buildings on the Estate.
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Our focus is to create a vibrant front door for Holborn Links, one that
brings Sicilian Avenue back to life and ensures permeability from
across the 2.5 acres and beyond.
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The Proposails....

Activating the Ground Floor

Improving the Basement

The Retail Strategy

Improving the Office Floors

The Roof Proposals






