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Introduction 

This addendum is to be read in conjunction with the approved Construction Management Plan (CMP), currently version is 4.1 dated 15th June 2018
The purpose of the addendum is to complement the CMP by providing information on any minor modifications to the proposed works and how the impacts will be mitigated and managed. 

Contacts- Update 

1.Site Address and CMP approval reference
Site Address; Mount Pleasant Project, 5 Gough Street, London WC1X0DD
CMP approval: Section 106 discharge notice received on 15/6/2018

2.Contact details for the person responsible for submitting the CMP addendum
Name: Eoin Gormley
Address: 100 George Street, London, W1U8NU
Email: eoin.gormley@mcaleer-rushe.co.uk 
Phone: 07843955249 

3. Contact details of the project manager 
Phase One- Bouygues UK
Name: Jean-Marie Perret
Address: Bouygues UK, Mount Pleasant Project, 5 Gough Street, London WC1X0DD
Email: jean-marie.perret@bouyges-uk.com
Phone:07951633915

Phase Two- McAleer & Rushe Contracts UK
Name: Eoin Gormley 
Address: McAleer & Rushe HQ- 100 George Street, London, W1U8NU
Email: eoin.gormley@mcaleer-rushe.co.uk 
Phone: 07843955249 
4.Contact details of the person responsible for community liaison 
Name: Eoin Gormley 
Address: McAleer & Rushe HQ- 100 George Street, London, W1U8NU
Email: eoin.gormley@mcaleer-rushe.co.uk 
Phone: 07843955249 

5.Contact Details for receipt of legal documents for the implementation of the CMP
Name: Eoin Gormley 
Address: McAleer & Rushe HQ- 100 George Street, London, W1U8NU
Email: eoin.gormley@mcaleer_rushe.co.uk 
Phone: 07843955249 



















Amendments to CMP
Addendum no.6- Temporary lane closure on Phoenix Place to accommodate site logistics for construction works on phase two project. 

A. Current 
Approved CEMP- Construction Management Plan (CMP) pro-forma- final v4 approved doc with appendices dated 15th June 2018
Gough Street to have Southern car parking bays suspended and this street used for heavy good and artic-lorry deliveries. Gough Street was proposed as the main logistics route for the phase two project. As per addendum no.5, site welfare containers have been placed on Gough Street and logistics access to this street has been restricted to smaller infrequent van deliveries. 
Site vehicles are currently able to access site from Phoenix Place by entering off-street inside the site boundary. 
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B. Proposed 
As the superstructure works progress, site vehicles will no longer be able to access off the street into the site boundary from Phoenix Place, at this stage we would propose creating a single lane closure at Phoenix Place, running the length of the building line of phase two (in the North bound lane), this would provide a safe loading/unloading area that is surrounded by ballasted hoarding.
A traffic light system would be in operation to allow the flow of traffic to remain within the open lane. Snapshot of the arrangement has been included below.
To enable the formation of the lane closure, the existing pedestrian crossing outside the British Postal Museum would be suspended from use in its current position, the temporary traffic light system set up by McAleer & Rushe would incorporate the facility for pedestrian crossing within the light signalling.
On completion of the project, the position of the permanent pedestrian crossing will change to move further North along Phoenix Place as per the approved section 278, snapshots of the plans are included below.
The lane closure would have gates at either end to allow vehicles to enter the closure, traffic marshals will be in attendance to ensure that the vehicles can safely enter and exit the closure. 
The site logistics operation hours would be in line with the consented site opening hours, 8am to 6pm weekdays, 8am to 1pm on Saturdays). It is proposed that the temporary lane closure would remain in position 24hours per day, 7 days a week. Peak delivery times will be minimised as possible.
McAleer & Rushe is aware of the Christopher Hatton primary school on Mount Pleasant, site deliveries should be limited where possible to avoid school drop off and pick-up times i.e 8.30-9.30am and 3.15- 4.30pm.
McAleer & Rushe is also aware that Phoenix Place is on the TFL’s C6 route, this information will be included in the traffic management plan and traffic marshals will be aware of potential for cyclists
The loading area will be capable to holding a single artic lorry at one time, once loading/unloading is complete, the lorry will leave through the gate and head Northbound on Phoenix Place and exit onto Calthorpe St/Farringdon Road. 
[image: ]McAleer & Rushe use an online booking system for the scheduling of deliveries, all contractors/suppliers have access to the system, with deliveries not being booked in, are refused access to site and will not be unloaded, they will be required to return to site the following day/next available slot. If vehicles are required to wait for a short period of time, they will be directed to predetermined area on Rosebery Avenue, location marked in the below map snapshot.






The lane closure will be in place for the superstructure, façade and fit out works, and will be required from April 2021 till project completion in December 2022. 
The estimated frequency of vehicles using the lane closure have been outlined in the below table, the online booking system will be managed to ensure that vehicles are not queued to enter the loading area.  
	Frequency of Vehicles Movements Using Lane Closure

	Construction Vehicle Type
	Frequency 
	Programme

	Van 
	2 to 7 per day
	Duration of Project construction 

	Concrete Lorry
	1 to 15 per day 
	Superstructure stage, frequency dependant on pour days

	Skip Lorry
	1 per day
	Throughout fit out stage

	Flat bed lorry
	1 to 3 per day
	Mainly during fit out and façade works

	Grab lorry
	Occasional 
	Groundworks/landscaping

	Articulated lorry
	Infrequent 1 to 3 per week
	Mainly during fit out and façade works


 










The proposed lane closure will require the removal of a street lighting column at the site entrance, this is indicated below. McAleer & Rushe have agreed with Camden for the provision of temporary lighting during the operation of the temporary lane closure.
Drawing Showing Proposed Layout of Lane Closure
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Approved Section. 278 drawings (Drawings 119508-TP-MP-0003-1)
[image: ]

C. Reasons for Proposal
The original logistics route for servicing phase one would have meant both phase one and two contractors were using Gough Street as their main logistics route, placing the site containers on Gough Street and using Phoenix Place for logistics created separation between the two contractors for safe logistics. 
As the superstructure of the building progresses, vehicles will no longer be able to access inside the site boundary from Phoenix Place, a lane closure will be required to allow site vehicles to enter a safe loading/unloading area.

D. Consultation 
Notice of the intended lane closure was included in the monthly newsletter issued to the residents on Thursday 21st January. A copy of this newsletter is attached.
The proposal has also been discussed with the operations manager at the British Postal Museum and Archive, his comments have been incorporated into the proposed plan and will factor into the traffic management plan. Email correspondence is attached.






[image: ]Notification Bulletin to Local Residents/Neighbours 
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C. proposed

As the superstructure works progress, site vehicles will no longer be able to access off the street into
the site boundary from Phoenix Place, at this stage we would propose creating a single ane closure

at Phosnix Place, running the length of the building line of phase two (in the North bound lane), this
would provide a safe loading/unloading area that is surrounded by ballasted hoarding,

Atraffic light system would be in operation to allow the flow of traffc to remain within the open
ane. Snapshot of the arrangement has been included below.

To enable the creation of the lane closure, the position of the current pedestrian crossing i required
to move to ts new position (as per approved section 278 works). Snapshots on these plans are
Included below

The lane closure would have gates at either end to allow vehicles to enter the closure, traffic
‘marshals will be In attendance to ensure that the vehicles can safely enter and exit the closure,

The site logistics operation hours would be n line with the consented site opening hours, 8am to
6pm weekdays, 8am to 1pm on Saturdays). It i proposed that the temporary lane closure would
remain in position 2ahours per day, 7 days a week. Peak delivery times will be minimised as possible.

Mchleer & Rushe is aware of the Christopher Hatton primary school on Mount Pleasant, ste
deliverles should be imited where possible to avoid school drop off and pick-up times g 8.30-
9.30am and 3.15- 4.30pm.

McAleer & Rushe is also aware that Phoenix Place is on the TFL's C6 route, this information will be
included in the traffic management plan and traffic marshals will be aware of potential for cyclists

The loading area will be capable to holding a single artc lory at one time, once loading/unloading is
complete, the lorry willleave through the gate and head Northbound on Phoenix Place and exit onto
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McAleer & Rushe Contracts UK Ltd
have been appointed to undertake
the new build construction of Phase
Two at the Mount Pleasant (Postmark)
development.

The project will comprise of 131
apartments over 3 blocks, varying in
height of 4, 8 and 10 stories, the project

includes external communal spaces,

cycle storage, carpark spaces and a
wellness centre.

Throughout January 2021, all of our
construction sites are taking part in an
initiative called Safety Reboot, launched
by the Construction Employers
Federation (CEF).

This month-long initiative will see the
teams allocate time once a week to
discuss, engage and refocus on key areas
of construction health and safety.

McAleer & Rushe Contracts UK Limited
E: enquiries@mcaleer-rushe.co.uk

T:+44 (0) 28 8676 3741

www.mcaleer-rushe.co.uk

Taylor
Wimpey
Central London

Indicative CGI

The site continues to operate in line
with Government advice and the
COVID-19 site operating procedures.
The health and safety of our operatives
and the public is a top priority at all
times.

Following progress has been made since

our last newsletter:

* Marketing Suite including
foundations demolished and
removed from site

*  Welfare containers now in place on
Gough Street

» Piling rig on site and pile install has
commenced

* Crane base piles installed

* Higher level piling platform installed

* Commenced install of site perimeter
hoarding
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Site Progress

* Commence pile install of the higher
level pile foundation

* Form concrete
foundations

+  Complete
hoarding

* Begin formation of the capping
beam structure

* Commence bulk excavation works

* Begin install of drainage system

crane base

install of perimeter

Phoenix Place will be used as the main
vehicle access point for the duration
of the project. As the structural frame
increases in size, a temporary lane
closure will be operating on Phoenix
Place and a traffic light system will be

putin place to control the flow of traffic.

The traffic management plan will be
agreed with Camden Council prior to

the new system being implemented.

Current programme would require the
temporary traffic restrictions to be in
place for April 2021.

Site Progress

If you have any queries do not hesitate
to get in touch with us.

Gary Cullen (Site Manager)
E: gary.cullen@mcaleer-rushe.co.uk
T:07767 161 006

Eoin Gormley (Project Manager)
E: eoin.gormley@mcaleer-rushe.co.uk
T: 07843 955 249

As a reminder, we wish to email these
updates and ask that you express your
interest in receiving this information by
emailing Eoin Gormley.

We will continue to keep you
informed as works progress.

Thank you in anticipation for your
support and cooperation.

Taylor
Wimpey
Central London

Site Welfare Cabins

McAleer & Rushe Contracts UK Limited

E: enquiries@mcaleer-rushe.co.uk
T: +44 (0) 28 8676 3741

www.mcaleer-rushe.co.uk




