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CONSTRUCTION

INTRODUCTION

This document is to accompany the Sheet Piling Works Package Plans issued to clients. It includes
the CField Environmental, Occupational H&S System policy (Appendix A) and collates the task and
materials hazards present on CFA sites. Site specific hazards are addressed through the use of form
1-1.2K F9 Site Hazard Assessment, a copy of which is include in the project Works Package Plan.

All current Risk Assessments and Hazard Assessments are available for download from the CField
Web site by the Site Supervisor, attached are the current versions as noted within the change
record. The CFA Contracts Manager will update this document periodically (6- monthly review).
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HAZARD ASSESSMENT FORMS

CF HAO1 Piling Rig Access and Egress KF HAO2 CFA - Using a CSP Attachment
CL HAO7 Site Crane Works

CF HA10 (CFA) Continuous Flight Auger Piling

CF HA12 Lifting and Installation of Sheet Piles

CF HAO02 Loading Unloading of Lories

CF HAO7 Site establishment

CF HA10 Mobile Elevated Work Platform

CF HA14 Forklift Truck Telescopic Handlers

CF HA16 Air Compressors

CF HA18 Loading & Unloading of Plant, Equipment, Etc
CF HA22 Concrete Pumping

CF HA23 Abrasive Wheels

CF HA27 Welding Cutting and Associated Work on Site



Operation / Task: 360 Excavator Operation Assessment Ref / Rev: CF_HA15 Pre- by: Joe Martin | Created Date Nov 21
pared
Location: Various Department: CField H&S Revision c Date 5» November 2021
H&S Consequence, C Env. Consequence, C Likelihood, L Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational delay 1| Improbable 1
2 First Aid injury 2 Community complaints 2| Remote 1] 1 R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3| Possible 2| 2 Y Yellow - Tolerable with additional controls
4 Permanent Conse- 4 Legal Consequence 4| Probable 3 3 G Green - Tolerable no further action required
quence
5 Potential Fatality 5 Major impact and cost 5| Almost Certain 4 4
§|
Task| Hazard Persons at risk Degree of risk | control measures ReSdUSHSK Person re- Monitoring re-
sponsible sponsibility
C L RR (o] L | RR
Plant operators shall have a CPCS card.
All hand tools shall be visually inspected by the user, for damage. PPE to be always worn. High Visibility vests,
General Note Hearing protection to EN 352-2, hand protection to EN 388 (mechanical hazards) and EN 374-3 (re-fueling), protec-|
tive footwear to EN 345, eye protection to EN166, head protection to EN397.
A | Access & Egress
Anyone climbing onto the machine steps must ensure that the step is in good order and not covered in mud /
debris. Any debris on boots should be kicked off prior to climbing up. Check steps not icy during winter
Lo months. De-icer is available in work vans. Tools must never be stored on the steps. Use permanent fixtures Excavator . .
A1 | Slipping off steps / tracks Any- 3 3 ) ) o X . o 3 1] 3 Site Supervisor
one on rig to grab hold off if necessary to aid climbing up onto tracks. No-one is to climb onto back of rig without operator
the handrails being in place. If access is required to the mast, then a MEWP or equivalent must be utilised.
. . Anyone climbing on to machines must remain vigilant and always concentrate. Supervisors to carry out daily Excavator . .
A2 | Visual Obstructions Any- 3 3 briefings highlighting any specific hazards. 3 216 operator Site Supervisor
one
. Extra care must be taken during heavy wind or rain. Snow must be brushed off prior to climbing. Use de-ice or Excavator . .
A3 | Poor Weather conditions Any- 3 3 something equally effective to thaw out any ice when required. Boots must be kicked against tracks prior to climb- 3 1 3 operator Site Supervisor
one ing.
Supervisor must ensure that no tools are left on the steps. Plant dept. to look at possibility of placing a tool tray Excavator ) .
A4 | Storage of tools on steps Operatives 3 3 in a suitable position to store the hammer, screwdriver, plastic caps, etc. 3 113 operator Site Supervisor




Abrasive Wheels
Rev 2 Date: [Nov21
Operation / Task: Assessment Ref / Rev: CF_HA23 Pre- by: ) )
pared Joe Martin Rev 1 Date: |oct21
Work Locations
Loca- / Department: CField H&S Is- | Date: 5n November 2021
tion: Anywhere
H&S Consequence, C Env. Consequence, C Likelihood , Acceptance Criteria
L
1 Minor Injury 1 Minor Impact / operational de- | 1| Improba-
lay ble
2 First Aid injury 2 Community complaints 2| Remote R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3| Possible 2 Y Yellow - Tolerable with additional controls
4 Permanent Conse- 4 Legal Consequence 41 Probable 3 G Green - Tolerable no further action required
quence
5 Potential Fatality 5 Major impact and cost 5 | Almost Certain 4
| Degree of risk Residual risk pareon Monitor-
ask|Hazard Control measures : .
C L RR c L RR| responsible ing respon-
sibility
at
Note: Abrasive wheels are only to be operated by trained, competent and authorised personnel only. Operators un-
General Note der training shall be supervised by an authorised employee. Wheels are only to be changed by trained and com-
petent persons.
A |Pre-start inspection
Operator / . . . .
_ _ Operator shall carry out a visual inspection before use. All faults shall be reported to the supervisor. If faults are found .
Al [Usinga faulty grinder anone - 31 3 the grinder shall be tagged OUT OF ORDER and locked out. 3| 1] 4| Operator Supervisor
close
by
o Operator / - . . . -
Grinding stone wheel not square or anvone Grinding stone wheel shall be square with the guide rest. Only a trained /competent person may dress the grinding )
A3 | has grooves Iy 3 3 wheel stone, using the correct tool to doso. 3 1 3 Operator Supervisor
close
by
B [Fitting new grinding wheel / stone
Operator / ) . . .
' ) i anvone Only trained/competent persons to change the wheel stone. Before using machine, must ensure the Stone is secured )
B1 | Wheel / disc coming off machine cloie by 4 3 firmly to spindle. Power source must be disconnected prior to fitting newwheel. 4 1 4 Operator Supervisor
Machine operating causing injury to
B2 P € g injury Operator / 4 3 Power source must be disconnected prior to fitting a new wheel. 4 1 4 Operator Supervisor
persons anyone
close
Operator . . R .
X . Gloves must be worn whilst handling discs / wheels. The correct tools must be used. The guide rest shall not be .
B3 | Contact with the wheel or disc anyone 2 3 6 2 1 2 Operator Supervisor
more the 3 mm away from the stone.
close
by




e . Operator / Persons fitting the stone shall ensure that the stone is the correct type for the job; this must include checking that the
4 Fitting incorrect stone, causing the anyone correct o s
B erator upervisor
stone to burst close 3 revolutions on the stone are correct for the revolution on the machine spindle and that the damper discs are in place 4 1 % P P
by onthe stone.
C |Using the grinder
. . Operator / Operator to ensure that other personnel are not in the area. Correct PPE must be worn, this should include ear plugs,
Flying Particles / Sparks or swarf . X )
c1 causing injur anyone 2 g8 |safety goggles, overalls. The shield on the grinder shall be lowered over the stone and the guide rest shall not be more| 4 1 4 Operator Supervisor
y close the 3 mm
by away from the stone.
. . . . Operator / Operator to ensure that other personnel are not in the area. Material shall not be stacked or stored around the grinder;
Untidy work area causing slips, trips . . .
c2 and falls anyone 3 area around the static grinder shall be kept clear of waste materials. Any mess created must be swept up as soon as 3 1 3 Operator Supervisor
close by possible.
Supervisor to carry out regular workarounds encouraging good housekeeping practices.
Operator / The guard must always be in place when using the grinder. Loose clothing must not be worn when using the
Entanglement / Contact with movin i i i
c3 A lg / g anyone 3 grinder. Long hair to be tied back or a cap to be worn. Jewelry to be removed. 4 1 4 Operator Supervisor
whee close by
o " When working on site a Hot Work Permit must be issued before using any sthill saw or grinder. Combustible and
rator
) . perator / flammable materials must not be stored near the grinder. Before commencing any grinding activities, the operator )
C6 | Sparks causing a fire a:nyonk;e 3 must ensure the work area is free from any such material. Fire extinguishers must be located close to hand. All work- 5 1 5 Operator Supervisor
close . :
Y shop staff are trained in the use
of fire extinguishers.
Degree of risk Residual risk Person Monitoring
ask|Hazard Control measures TSP el
C L RR Cc L RR
at
Operator / . ) . . . ;
_ Suitable ear protection must be always worn whilst using abrasive wheels. Anyone working close by must be warned .
C6 [Noise anyone 4 4 and they must also wear suitable hearing protection. 4 1 4 Operator Supervisor
close by
Operator /
C7 | Dusts from materials being cut anyone 3 Appropriate dust mask to be worn. 4 1 4 Operator Supervisor
close
by




Operator / Itis recommended that continuous use of grinding activities should not exceed 10 mins. Job rotation with other plant
c8 | vibration anyone staff should be encouraged. Anyone who has been identified as suffering from early stage HAVs must be assessed by Operator Supervisor
close by their line manager / Occupational Health as to their compatibility to operate Vibrating machinery.
. . Operator / Operator to check machine and wheel before use. Persons fitting the stone shall ensure that the stone is the correct
Bursting of the wheel or disc due to . . . . . .
€9 |incorrect wheel/ stone being used anlyone :)r/];;enf](;rcthl';iéob; this must include checking that the correct revolutions on the stone are correct for the revolution on Operator Supervisor
close

by

spindle and that the damper discs are in place on the stone.




CESS/ ress-100 |Assessment Ref/ Rev: CF_HA32 Prepared by: Joe Martin | Rev2 bate: Nov 21
Operation / Task: Silent §||ng R|g Rev 1 Date: | Oct 21
Location: Various Sites / Yard Department: JField H&S Issue Date: 50 November 21
H&S Consequence, C Env. Consequence, C Likelihood , L Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational de-| 1| Improbable
- — lay - - > 1 R Red - Intolerable take immediate action
2 F'rzt,\;\'d. " Community complaints 3 Zﬁﬂorﬁfoif Y Yellow - Tolerable with additional con-
Jury 5 Major Major Impact ble Al 2 trols G Green - Tolerable no further action
injury Legal Consequence 4| ble Almost required
Permanent Consequence [ 5| Certain 3
Major impact and cost
Potential Fatality Y
Task| Hazard onsrisk| Degree of risk | oo o) measures RESIOLESK Person Monitoring
responsi- responsibil-
persat| C L RR C L RR | ble ity
A | Climbing onto and off piling rigs
(PUWER reg 5&6) All rig operators must carry out daily checks and record on the weekly plant return forms. (this
must include checking the steps) Anyone climbing onto the rig steps must ensure the step is in good order and not cov- Rig operator
o ered in mud / debris. Any debris on boots should be kicked off prior to climbing up. Check steps not icy during winter / any person|  site Supervisor
A1 |Slipping off steps / tracks Any- |3 3 months. De- icer is available in work vans. Tools must never be stored on the steps. Use permanent fixtures on rig to 3 1 [ 3| wishingto / Forman
one grab hold off if necessary to aid climbing up onto tracks. (Working at height Rgs 3 & 14 )No-one is to climb onto back climb onto
of rig without the handrails being in place. If access is required to the mast then a MEWP or equivalent must be uti- rig
lised.
Rig operator
Anyone climbing on rigs must remain vigilant and concentrate at all times. Foreman / Supervisors to carry out daily brief- / any person|  sjte Supervisor
A2 | Complacency Any- 3 3 . [ - . 3 2 6 wishing to
ings highlighting any specific hazards. (H&S@W act 1974 section 2 ) / Forman
one climb onto
rig
Rig operator
3 | Poor Weather conditions A 3 3 Extra care must be taken during heavy wind or rain. Snow must be brushed off prior to climbing. Use de-icer or some- 3 1 @ Site Supervisor
” ny- thing equally effective to thaw out any ice when required. Boots must be kicked against tracks prior to climbing. ahy person / Forman
one wishing to
climb onto
rig




Ganger must ensure that no tools are left on the steps. Plant dept. are fitting tool trays to all rigs to store the hammer,

Rig operator

Site Supervisor

A4 | Storage of tools on steps Any- screwdriver, plastic caps, etc. / Ganger / Forman
one
. . . Keller will ensure that anyone required to climb onto any piling rig is in good physical health. The supervisor must ensure . ) .
A5 Unable to climb into rig due to shape, Any- that everyone can climb into the Cab of the Piling Rig when it is set to its maximum footprint. The company has a pro- Rig operator Site jt::perwsor
orman

size, posture, fitness level.

one

gramme for carrying out regular healthsurveillance.

/ Ganger




Operation / Task: Air Compressors. Assessment Ref / Rev: CF_HA16 Prepared by: Joe Martin| created Nov 21
Date:
Location: Sites and Yards Department: CField H&S Revision A Date: 5» November 2021
H&S Consequence, C Env. Consequence, C Likelihood, L Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational delay 1| Improbable g
2 First Aid injury 2 Community complaints 2| Remote 1] g R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3| Possible 2| Y Yellow - Tolerable with additional controls
4 Permanent Consequence 4 Legal Consequence 4 Probable 3 G Green - Tolerable no further action required|
5 Potential Fatality 5 Major impact and cost 5| Almost Certain 4
5|
Degree of risk Residual risk Beraon Monitoring
ask| Hazard Control measures . .
] L RR [} L RR | responsi- responsibil-
ble ity
at
A | Use of air compressor.
A1 | Compressor moving across site. Site work- 3 3 Compressor to be placed on firm, level ground. Hand brake is to be engaged and if necessary, wheels chocked. 3 1 & Operator Supervisor
ers
Blast of air caused by the air valves not be-
A2 ing closed v Site work- 3 3 Operator to ensure valves are closed and hoses are connected before starting up. 3 1 3 Operator Supervisor
’ ers
Whip checks to be fitted to all connections in the airline. Air compressor to be switch off and stored air released before joints|
A3 | Hose disconnecting striking person. Site work- 5 3 are disconnected, end of line remote from compressor must be attached to equipment to be used whilst compressor is run- 5 1 5 Operator Supervisor
ers ning. Air must only be turned off at valve. Ensure non-essential personnel are kept away from our work area where ever pos-
sible.
B | Re fueling.
B1 | Slippery site caused by spillage. Site work- 3 3 All spillages to be immediately cleared up. Drip tray to be placed underneath compressor. 3 1 3 Operator Supervisor
ers
B2 | Fuel splashing on skin. Site work- 2 3 Persons fueling compressor to wear rubber gloves, eye protection. 2 1 2 Operator Supervisor
ers
B3 | Fire. Site work- 5 3 Hot refueling is prohibited, refueling of plant and equipment must only take place when made dead “switched off”. 5 1 5) Operator Supervisor
ers
C | End of shift or prolonged break.




Leaving compressor running allowing

Compressor to be switched off at end of shift or prolonged breaks; equipment must be locked out preventing the use by

c1 Site work- Operator Supervisor
unauthorized use. ers unauthorized persons.
Air left in receiver when hoses are . ) . . ) :
c2 Operator Before disconnecting hoses or equipment, operator to ensure that air is purged out of receiver and hose. Operator Supervisor
disconnected.
D | Breakdown of compressor.
Breakages or Lack of maintenance may run . N ) .
D1 the compressor to destruction Operator To reduce the risk of injury from a breakdown, the operator shall carry out daily pre-user checks. Operator Supervisor
E |Location of compressor.
All employ-
X . Compressor to have a noise rating as low as is reasonably practicable. All operators and persons in the immediate work ees / sub- .
E1 | Noise. Site workers| . . i X X . tract Supervisor
area must wear suitable ear protection. Persons not wearing ear protection to be excluded from the immediate work area. contractors
All employ-
Compressor to be positioned in a well-ventilated area. The exhaust should be pointed away from any office, mess room or ees / sub- i
E2 | Fumes. Site workers| contractors Supervisor

stores units. If it is necessary to work in an area that is not well ventilated, fume extraction measures are to be provided.




Minor Injury

First Aidinjury

3 Major injury
Permanent Consequence
Potential Fatality

Community complaint

Major Impact
Legal Consequences

Remote
2 Possible
3 Probable

5
Almost Certain

R Red - Intolerable take immediate ac-
tion Y Yellow - Tolerable with additional

controls

G Green - Tolerable no further action required

Concrete break-
Operation / Task: ers & scrabblers|
on Assessment Ref / Rev: CF-HA21 Prepared by:
site. Rev 2 Date: Nov21
Joe Martin | Revd1 Date: | Ol
Construction
Loca- Sites Department: CField H&S Issue Date: 5w November 21
tion:
H&S Consequence, C Env. Consequence, C Likelihood, L Acceptance Criteria
Minor Impact / operational 1 | |mprobable

4
Major impact and ¢
Degree of risk Residual risk Parean Monitoring
Task| Hazard Control measures . L
Cc L RR Cc L RR responsible responsibility
at
A | Use of breaker or scabbler.
Main Con-
tractor/ All
. . . . . . . . employees
. Site All operators and persons in the immediate work area must wear suitable ear protection. Persons not wearing ear protection to .
Al | Noise. 4 4 ) ) X . 4 2 8 / sub- con- Supervisor
work- be excluded from the immediate work area, a distance of at least 20 meters from the noise producer. tractors
ers
Scabbler to be selected that will give a vibration acceleration dose as low as reasonably possible. If quoted root mean
. . . . All employ- | Supervisor / Con
square vibration acceleration level is above 2.5 m/s2, then the contract manager shall arrange for the operator to have expo-
sure reduced ees/ sub- struction Man-
A2 | Vibration. Operator| 4 4 ' 4 2 8
P e.g., by job rotation. i.e., maximum 10 mins on then 10 mins off. Thermal gloves may be required. Maximum daily dose over contractors ager/ General
eight hours shall not exceed 5.0 m/s2. If the daily dose remains above 2.5 m/s2, health surveillance to be arranged by the Manager
Construction
/ General Manager.
All
. . Keller All non-essential personnel must be kept away from the immediate area whilst cutting is being carried out. Suitable eye protec- employees )
A3 | Flying particles 4 3 . . L . ) 4 1 4 Supervisor
Opera- tion must be always worn by all personnel whilst cutting is being carried out. / sub-
tive contrac-
tors
All
i Dust suppression must be always used. E.g., Water to dampen down any concrete being cut. Suitable dust mask must be worn employees
A4 | Inhalation of dust Site 4 3 ustsupp : . u. way u, & . P W Y ing out. Sui Y Y W 4 1 4 Supervisor
work- whenever there is a risk of dust being produced andinhaled. / sub- con-
ers tractors




B |Use of air line.
. . . . _- . All
The user shall check the condition daily before use and complete a weekly inspection form for the airline and the tool being |
B1 | Breakage of airline Site 3 6 |used. Whip checks to be fitted to all joints and between the air tool and the line. All non-essential personnel should be ex- 3 1 3 employees Supervisor
. work- ) ) / sub- con-
cluded from the immediate work area.
ers tractors
All employ-
Before commencing on site, the Supervisor must liaise with the Site Manager to ensure we are provided with a clean and tidy ees / Main Construction
_ Site work area with adequate space for unloading. All airlines and leads must be laid to ensure the chance of a trip hazard is mini- Contractor Manager /
B2 [Trip Hazard work- 3 mized, this may require it to be hung in the air or covered over. Good housekeeping practices must be always encouraged by 3 2 6 and other s er%isor
ers CField site personnel. Rubbish, lifting equipment, re-bar, steel off cuts, etc. must not be allowed to build up. site P
workers.
C | Use of compressor.
Degree of risk Residual risk Py Monitoring re-
Task|Hazard Control measures sponsible sponsibility
Cc RR Cc L RR
at
All employ-
s Compressor to have a noise rating as low as is reasonably practicable. All operators and persons in the immediate work area ees/ sub-
ite . ] . ) . .
c1 | Noise. work. 4 must wear suitable ear protection. Persons not wearing ear protection to be excluded from the immediate work area. 4 1 4 contractors Supervi-
(See separate HA use of air compressors) sor
ers
All employ-
Site Compressor to be positioned in a well-ventilated area. The exhaust should be pointed away from any office, mess room or stores ees/ sub- .
C2 | Fumes. work- 5 units. If it is necessary to work in an area that is not well ventilated, fume extraction measures are to be provided. 5 1 5 | contractors Supervi-
sor
ers




Operation / Task:
P / Dumpers. Assessment Ref / Rev: CF Prepared by: Joe Martin Created Nov 21
HA17 Date:
Location: Any site Department: CField H&S Revision A Date: 5+ November 2021
H&S Consequence, C Env. Consequence, C Likelihood, L Acceptance Criteria
Minor Injury 1 Minor Impact / operational de- 1| Improbable
First Aid injury lay 2 Community complaints 2 Zi??;‘fozzs' R Red- Intolerable take immediate ac-
3 Majorinjury Major Impact 3] ble Almost tion. Y  Yellow - Tolerable with addi-
Permanent Consequence Legal Consequence 4 C:rtainr:os tional controls
Potential Fatality Major impact and cost 5 G Green - Tolerable no further action re-
quired
| Degree of risk Residual risk Person Monitoring
as| Haz- Control i o
ard c L RR measures (o] L RR | responsi- responsibil-
ble ity
at
NOTE: Dumpers are only to be operated by trained and competent persons authorised on the company skills matrix. Opera-
General Notes. tives shall hold a current CPCS card. Operatives undergoing training shall be supervised by an authorised employee. Never
operated the controls unless seated on the machine.
A | All Operations
Dumper must be in good working order before being used. Foreman to inspect machine on delivery. Operator to inspect
Fail " i fd Fail the machine daily before use and to carry out routine servicing in accordance with operator’s manual. Daily inspections o Supervisor
Al ailure of working parts of dumper. Fail- Operator / 5 3 must be carried out and recorded on the weekly plant return sheet. Supervisor to arrange for faults identified to be recti- 5 1l [ perator- / Construc-
ure of brakes Site X / Supervi- .
fied or for the dumper to be exchanged. tion Man-
Staff sor
ager
Cuts to tyres, insufficient tread or incorrect] 5 As for hazard A1. Operators to check tyre pressure if there is doubt whether the pressure is correct. Supervisor to carry com- 5| | 5 Supervisor
ap | tyre pressures Operator / pressor attachments to allow the inflation of tyres on site. If the tyre is damaged the tyre must be repaired or replaced imme-| Ogerator_ / Construc-
Site diately. / Supervi- tion Man-
Staff sor ager
B |Loading of dumper.
Construc-
) . ) ) _ _ . . . Operator tion Man-
Site Work- Driver to switch off engine apply brake and to dismount from dumper before loading. Driver to ensure that during loading ager Super-
B1 [ Dumper moving. &0 3 2 6 | other persons stand back 3 1 3 [ Banks
ers & Op- P . man Su- visor Princi-
erator
pervisor pal
Contractor
Supervisor
Site Work- Operator Const
B2 | Overloading of dumper. 5 3 Load to be applied evenly into dumper skip. Load in skip not to exceed dumper capacity. Load not to impair vision. 5 1 5 i / Construc-
ers & Op- / Supervi tion Man-
erator sor ager




Construc-
) Operator tion Man-
Load spilling from dumper or loading Site Work- Bank ager Super-
B3 . 3 Load in skip not to exceed dumper capacity. Operator / banks man to ensure that other persons stand clear, during loading. 3 1 anks
equipment. ers & Op- visor Princi-
man Su-
erator ] al
pervisor P
Contractor
C |Travelling across site.
Only trained and competent persons to operate dumpers. The machine operator must ensure 360-degree vision is always Construc-
) available. Flashing beacon must always be switched on whilst plant in use. Allow for wet brakes not working as well as dry Operator tion Man-
c1 | cottision with other plant Site Work- 3 brakes. A trained Banksman may be required to supervise dumper movements. Always adhere to site traffic management 4 1 Banks ager Super-
ers & Op- plan. man Su- visor Princi-
erator ; al
pervisor p
Contractor
Construc-
Supervisor to confirm on site hazard assessment that routes and roads are suitable for dumpers or to arrange for improve- Operator tion Man-
c2 | unsuitable surface. Operator 3 ments necessary to be implemented before work commences. Operator must always adhere to designated site traffic routes 3 1 Banks ager Super-
and speed limits. Foreman to supervise speeds of dumper during use on site. man Su- visor Princi-
pervisor pal
Contractor
Degree of risk Residual risk Beraon Monitoring
responsi- responsibil-
Task| Haz- Control p X 2
ard L RR measures c L | rRr| ble ity
at
) ) . - ) Construc-
Anti-roll bar to be fitted to all dumpers. The site speed limits, and traffic routes must be always adhered to. The dumper tion M
ion Man-
Harm caused to operator by Operator / must never be used on gradients which are to steep. The dumper must travel on slopes with the load facing uphill. Maxi- Operator s
ager Super-
Cc3 dumper overturning Site 3 mum gradient 1 in 6. Low gear to be engaged when traveling down slopes. If unsure stop and seek clarification from the 5 1 5 / Supervi- vior Pri:ci
Staff site supervisor or HSEQ department sor pal
Contractor
Speeds to be kept down. Supervisor to supervise speeds of dumper during use on site. Dust to be suppressed by main con- X .
Operator / . X - Supervisor / | Main Contractor
c4 | pust ) 4 g [tractor. If the dust cloud becomes dangerous or is hard to control, then the dumper work must be stopped until the Princi- 2 2 4
Site . . . Yard Fore- / Depot Man-
pal Contractor has solved the problem. In the yard the road sweeper will carry out regular sweepingoperations.
Staff man ager




Dumper must be fitted with safety belt which is to be worn while the dumper is moving. Never operated the controls unless

C5 | Fall from dumper. Operator Supervisor
P Operator 3 seated P p
on the machine.
D |Storage of Plant
Site Work- Keys must always be removed from all items of plant when the operator is away from the machine. Always lock up ma-
chines at night, if available always place shutters over windows and doors.
D1 | Theft / Vandalism ers Mem- 3 g vs P Operator Supervisor
bers of Pub-
lic
Site Work- . Lo )
) Dumper to be parked on flat ground with the handbrake on. Always use stop blocks when tipping into excavations. Allow )
D2 [ Dumper rolling way. ers Mem- 3 for wet brakes not working as well as dry brakes. Operator Supervisor
bers of
Public
E |Refueling
Always store diesel bowser away from any water course and surface water drainage systems. Ensure adequate drip trays Fore-
and spill kits are located close by. Ensure plant nappies are used whenever filling up items of plant. Ensure diesel bowsers man Su-
E1 | Fuel Spillage causing pollution Environ- 2 are locked when not in use. Only store fuel in appropriate fuel cans. Oil and fuel must be stored with in adequate bunds in pervisor Supervisor
ment the store units. Operator
Banks man
Environ- Ensure any fuel stored is away from a direct heat source within an appropriate bowser or fuel can. All refuelling must only Foreman
i . ment Site be carried out when the item of plant is switched off. Appropriate fire extinguishers must be close by to any item of plant Supervi-
Flammable liquid causing .
E2 fire Workers 4 being refueled. Always ensure the correct PPE is being warn. i.e., Gloves, Overalls, Glasses. Fuel must be stored in the sor Opera- Supervisor
Members correct containers when not being used. tor Banks
of Public

man




(6} tion / Task Forklift Truck and A t Ref / R CF_HA14 P d b Created Nov 21
peration / Task: . ssessment Re ev: repared by: i reate ov
Telescopic Han- = g Joe Martin ,
Date:
dlers.
Location: Work locations Department: CField H&S Revision A Date: 5» November 21
H&S Consequence, C Env. Consequence, C Likelihood , Acceptance Criteria
Minor Injury 1 Minor Impact / operational dela | L Improba-
First Aid injury ’%/l 2 CTmmet"tY Cgmp'a'ms 2 g'essR,‘;T“"te R Red- Intolerable take immediate ac-
3 Major injury ajor Impac PO b' ble tion Y Yellow - Tolerable with additional
Permanent Consequence Legal Consequence 4 Alro atg controls
Potential Fatality Major impact and cost 5 tamos er G Green - Tolerable no further action required
Degree of risk Residual risk o
Person Monitoring re-
Task| Haz- Conftrol measures . L g
ard C L | RR o] L RR | responsi- sponsibility
ble
at
A | General Note.
Forklift trucks and telescopic handlers are only to be operated by trained and competent persons. Op-
eratives under training shall be supervised by an authorised employee. Telehandlers are not to be
Al Note: used on the highway unless they are road legal, and the operator holds a current UK driving license.
ote: Operator of forklift truck or telescopic handler to wear seat belt. Forklift truck or telescopic handler to
have rollover protection.
B | Use of forklift truck of telescopic handler on site.
) ) Supervisor to confirm on site hazard assessment form that platform is adequate or to arrange for required
Overturning of truck due to inade- ) . ) .
B1 quate surface. Operator 5| 3 |mpr9vements to be implemented before work commences. Loads to be carried with forks at lowest 5 1 5 Operator | Supervisor
practicable level.
Overturning of truck on slopin No travelling across the gradient. Load to be on uphill side of truck when travelling up or down a gradient.
B2 € ping Operator 5 3 € g P gup g 5 1 5 Operator |Supervisor
surface.
Weight of loads to be carried to be known (unless clearly not near the capacity of the truck or telescopic
B3 | Overturning truck due to overloading. Operator 5| 3 handler) and within the capacity of the truck or telescopic handler. Load center distance not to be ex- 5 1 5 Operator | Supervisor
ceeded.
Current inspection certificate, not more than 12 months old to be provided with the machine. Foreman to
Operator / site] inspect the machine on delivery. Operator to inspect the machine daily before use and carry out routine
B5 | Failure of truck or hydraulics. workers 5 2 servicing in accordance with the operator’s handbook. Daily inspection to be made by operator and a 5 1 5 Operator |Supervisor
weeKly inspection report completed and returned to plant dept.




Forklift truck or telescopic handler to be fitted with flashing beacon and audible reversing warning.
360-degree visibility assessment must be carried out on all plant. Forklift and telehandler must always
. Operator / site] i i i . i i i i 2 .
86 | Impact or collision. 5 3 stick to deS|gn‘atle<lj‘tralff|c rou‘tes Banksman to be used for maneuvenng operations !n restricted ar- 5 1 5 Operator | Supervisor
workers eas, or when visibility is restricted and when others are working nearby. When travelling unloaded
make sure forks face
downbhill with tilt to suit gradient.
. Machine to be suitable for loads to be lifted. The SWL must never be exceeded. Forks to be correctly
Operator / site] . . .
B7 | Displaced or falling loads. workers 5| 3 spaced. Cement and other bagged materials to be shrink wrapped where practicable. Loose loads on pal- 5 1 5 Operator | Supervisor
lets to be
secured.
L Operator / L . .
B8 | Door swinging site 3 3 Doors of cab to be closed when machine is in motion. 3 1 & Operator |Supervisor
workers
Operator / site Machine to be parked on level ground whenever possible. Hand brake to be on with machine in neutral.
B9 | Movement of unattended machine. workers 5 2 Forks to be tilting forward and lowered to the ground. The machine must be switched off and the keys 5 1 5 Operator | Supervisor
removed when the operator leaves the vehicle.
Degree of risk Residual risk Person Monitoring re-
ons isk responsi- sponsibility
asK Haz- Control measures ble
ard cC| L|RR c L [ RR
Pers atr
Operator / site Keys must always be removed from all items of plant when the operator is away from the machine. Al-
B10| Theft / Vandalism workers / 4 3 ways lock up machines at night, if available always place shutters over windows and doors. 4 1 4 Operator | Supervisor
Intruder
Movement of load on ground while i i i i -
B11 gl Operator / site 3 3 Loads to be placed on suitable timbers to allow access for strops to go underneath and chocks, if move 3 1 3 Operator | Supervisor
slings being attached or removed. workers ment
of load is possible, to be used to prevent movement as load is taken by timbers.
C | Persons standing on forks or a platform on the folks to work.
Working on the folks or any platform other than a purpose-built man rider is strictly forbidden at all
times. Only trained and competent persons are to operate the man rider. Purpose built man rider to
¢1 | Person falling off forks or platform. Operator / site| 5 4 have certificzﬁe of thorough examination issued not mgre than. 6 months previously. Paily ins;?ections 3 1 3 Operator | Supervisor
workers must be carried out and recorded on the Weekly plant inspection form. All operators involved in any
quick hitch
attachments must be adequately trained and competent.
D | Storing of quick fit man-rider.
Hydraulics and electrical cable Operator / site| When not in use the man-rider hydraulic hoses and electrical cable shall be stored in a purpose-made
D1 y P / 4 3 Y purp 4 1 4 Operator | Supervisor
damaged or blocked with grit/mud. workers bracket. Man-rider cage shall be stored on level ground, this will enable easy adaptation.




E | Adapting quick fit man-rider to telehandler.
E1 Note: General note, for heights greater than 6 meters, a man rider controlled from its platform must be used.
Operator to have received training in its use.
Man-rider to have a 6-month certificate of thorough examination. Foreman to inspect the machine on
Operator / site delivery. Operator to inspect the machine daily before use and to carry out routine servicing in accord-
E2 | Fault in man-rider. workers 51 3 ance with the operator’s manual. Daily inspection to be made by operator and recorded on the weekly 5 1 5 Operator | Supervisor
inspection
report.
. i i Operator / site| All operators must be trained and competent in quick hitch attachments. Man-rider operator shall en- i
E3 | Locking pin not engaging. 5 3 . o K K 5 1 5 Operator | Supervisor
workers sure that locking pin is engaged in the man rider bracket.
. . . All operators must be trained and competent. All hydraulic pipes and electrical cables shall be connected
Incorrect connection of electrical ca- | Operator / site to enable the man-rider to be operated independently from the telehandler cab controls. Controls on plat: i
E4 bles/hydraulic pipes. workers 5 3 form P P Y : p 5 1 5 Operator | Supervisor
to be tested before platform is lifted above the ground.
F | Positioning of man-rider.
Untrained operative positionin i i i i i -~
F1 p p g Operator / site 5 3 Only operatives holding a current CPCS card and trained in the use of the remote-controlled platform shall 5 1 5 Operator | Supervisor
telehandler. workers operate the telehandler with the platform.
Fo Overl r‘iding or not using hydraulic Operator / site 5 3 Hydraulic stabilizers shall be used so that the front wheels are lifted off the ground. Safety measures are in 5 1 5 Operator | Supervisor
stabilizers. workers place to make the man-rider un-operative from inside, if the stabilizers are not firmly on the ground.
G | Operating the man-rider.
) . . Once in position, telehandler operator shall engage switch in cab to make telehandler controls inactive
Persons operating man rider from tele{ Operator / site dth id | ve. Th iding basket | v allowed 1o b lled by th .
G | handler cab. workers 5 3 an ‘t e man rider controls active. The man riding basket is only allowed to be controlled by the opera- 5 1 5 Operator | Supervisor
tor in the
basket.
Untrained person operating the man | O 1 it
G2 P P g perator / site 5 3 Only person trained and competent shall operate the quick fit man rider. 5 1 5] Operator | Supervisor
rider. workers
Working on uneven ground or soft Operator / site . e . . -
G3 g g perator / si 5 3 Telehandler with quick fit man rider must only be used on a firm and level platform. 5 1 5 Operator | Supervisor
ground. workers
. Operator / site Persons in man rider to wear harness with lanyards clipped to anchor positions provided. The lanyard .
G4 | Fall from height. workers 5 3 must be short enough to prevent contact with the ground or other objects. Door to be secured and 5 1 5 Operator | Supervisor
shut.
H | Woking in slewed position over extended time.
Degree of risk Residual risk parean Monitoring re-

ons isk

sponsibility




ask| Haz- Control measures i-
i RR RR responsi
ble
Persatr
H1 | Man-rider turned right or left. Operator / site Safety pin must be used when the man-rider is turned left or right to stop it from moving, there are purpose-| 5 Operator | Supervisor
workers made eye holes on the man-rider and bracket for this function.
| | Descending/lowering man-rider.
A person disembarking the man-rider Safety harness shall be worn and persons to remain in the man-rider, until it is safe to disembark. The man )
1 e Operator - ) . 5 Operator | Supervisor
before it is lowered to the ground. riding operation must only be controlled by the person in the basket.
J | Use of quick hitch attachments.
11 | Fall of attachment. Operator / site Operators to be trained in quick hitch for the particular machine, 6 months through examination certificate 5 Operator | Supervisor
workers required for the attachment.
K | Use/fitting of forks.
Not attaching the fork mounted hook
K1 | g Site Workers All persons using the folk mounted hook shall be trained in the correct fitting. 5 Operator | Supervisor
correctly.
K2 The fork mounted hook slipping of the Site Workers 5 The fork mounted hook is designed in such a way that when attached to the fork, the locking bar 5 Operator | Supervisor
folks. automatically engages behind the folks.
The fork mounted hook and frame must be examined before use and weekly. A 6 monthly certification in-
K3 | Using a damaged fork mounted hook. | Site Workers spection must be carried out by a competent person. If damaged in anyway the fork mounted hook must 5 Operator | Supervisor
not be used.
. . All Keller personnel have been trained in the correct procedure when carrying out manual handling. If .
K5 | Manual Handling caused injuries Operatives . . " . ) 3 Operator | Supervisor
needed a second or third person must be used to aid any lifting or carrying operations.
L | Fuel Storage / Refueling
Always store diesel bowser away from any water course and surface water drainage systems. Ensure
adequate drip trays and spill kits are located close by. Ensure plant nappies are used whenever filling Supervisor
L1 | Fuel Spillage causing pollution Environment up items of plant. Ensure diesel bowsers are locked when not in use. Only store fuel in appropriate fuel 5 Operator [ sypervisor
cans. Oil and fuel must be stored with in adequate bunds in the store’s units. Banks
man




L2

Flammable liquid causing
fire

Environ-
ment Site
Workers
Members of
Public

Ensure any fuel stored is away from a direct heat source within an appropriate bowser or fuel can. All
refueling must only be carried out when the item of plant is switched off. Appropriate fire extinguishers
must be close by to any item of plant being refueled. Always ensure the correct PPE is being warn. i.e.,

Gloves, Overalls, Glasses.

Supervisor
Operator
Banks
man

Supervisor




Lifting and installation of Sheet Piles ]
¢ Assessment Ref / Rev: CF_HA49 Pre- by: Rev 2 Date: [Nov 21
Operation / Task: pared Joe Mar- | Rev 1 Date: [Oct 21
tin
Location: Site Department: CField H&S Is- | Date: 5= November 2021
H&S Consequence, C Env. Consequence, C Likelihood , L Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational delay 1| Improbable
2 First Aid injury 2 Community complaints 2| Remote 1 R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3| Possible 2| Y Yellow - Tolerable with additional controls
4 Permanent Consequence 4 Legal Consequence 4| Probable 3 G Green - Tolerable no further action required
5 Potential Fatality 5 Major impact and cost 5| Almost Certain 4
§|
Degree of risk Residual risk Person Monitoring re-
responsible sponsibility
ons isk
ask| Hazard Control measures
c L RR c L RR
Pers at r
NOTE: All pile reinforcement isto be correctly designed. The designer shall provide details of the position of lifting
points for horizontal, vertical and lifting from the horizontal to the vertical, the designer shall consider the bending
General moment and shear force induced as the cage is lifted from horizontal to vertical. the designer must hold adequate
Note. Professional Indemnity insurance. Further information can be found in the FPS guidance note-The Design and Lifting
: of Prefabricated and Site Fabricated Reinforcement Cages for Piling and Walling Works.
A | Delivery of reinforcement to site.
All deliveries to site are to follow the site traffic management plan, this is to be communicated to the supplier prior to
A1 | Vehicle/pedestrian interface Site Staff 5 3 delivery. All deliveries are to be directed by a banksman with suitable training and certification all other persons are to 5 1 5 Supervi- Site Manager
use pedestrian walkways and be kept out of the work area. sor
B | Offloading, storage and movement of reinforcement.
Injury through incorrect unloading of reinforce-|
B1 | ment N/A| N/A| N/A | For unloading of reinforcement please refer to HA Unloading and Loading of Lorries. N/A|l N/A| N/A N/A N/A
The offloaded reinforcement is to be stored in a predetermined area, good housekeeping of the storage area is to be
carried out at all times. The reinforcement is to be placed in such a manner to avoid having to step over items to retrieve
B2 | Slips, trips and falls. Operatives 3 4 the needed reinforcement. If it is necessary to manual handle the reinforcement to the pile position a clear walkway is 3 2 6 Supervi- Site Manager
to be created. sor
. . . Where possible the manual handling of reinforcement is to be avoided. Suitable gloves and CField PPE requirements
Lacerations from manual handling reinforce- ‘b tall t hen handli inf ¢
B3 |ment. Operatives 2 5 must be worn at all times when handling reinforcement. 2 1 3 Site Manager




Supervi-

sor
Ba musculoskeletal injury from manual handling Where possible a mechanical means of moving the reinforcement is to be used. Where this is not practicable then a s . Site M
i ervi- e Manager
reinforcement. Operatives manual handling assessment is to have been carried out. uzorw ! g
¢ | Insertion of pile reinforcement.
All personnel are to be cleared from the area of the lift. If it is required to hold tail end of reinforcement during lifting a
Striki ¢ tive during lifting f hori mechanical means should be used, if this is not possible then the area is to be clear of all obstructions, the distance to
riking of operative during lifting from hori-
c1 e p. e g Operatives lift is to as short as possible and a constant line of sight is to be kept between operator and operative holding the tail Supervi- Site Manager
zontal to vertical. end
. sor
: . . Reinforcing rod to be suspended by winch using swivel coupler that connects into rod connector. All lifting equipment is
c2 Fall _Of single rod reinforcement during con- Operatives to have been inspected and have a six-monthly inspection certificate. Rope lashings or strops are not to be used. Lower Supervi- Site Manager
nection. rod to be held by coupler resting on spanner while connection is made. Rod is not to be gripped and suspended by span- sor
ner.
 reinforci . . . All lifting equipment is to have been inspected and have a six-monthly inspection certificate. Cage is to be lifted into
Cc3 :Ilvle?e;e;: oreing cage into casing when being Operatives position from the pre-determined lifting points as per the design. Cage to be lowered in using mechanical means. When Supervi- Site Manager
. cage is being lowered into hole, hands to be kept clear of the casing. Bar to suspend cage is to be suitable for the sor

diameter of casing used.




Operation / Task: Loading & unloading of lor- | Assessment Ref / Rev: CFHAO2 Pre- by: Joe Martin |Created Date: | Nov 21
ries pared
Location: Site Department: CFeild H&S Revision A Date: 5+ November 2021
H&S Consequence, C Env. Consequence, C Likelihood, Acceptance Criteria
L
1 Minor Injury 1 Minor Impact / operational de- 1| Improba- 1 2 3 4 5)
lay ble
2 First Aid injury 2 Community complaints 2 | Remote 1 1 2 3 4 5 R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3 | Possible 2 Y Yellow - Tolerable with additional controls
4 Permanent Conse- 4 Legal Consequence 4 | Probable 3 G Green - Tolerable no further action required
quence
5 Potential Fatality 5 Major impact and cost 5 |Almost Certain 4
5
Degree of risk Residual risk 6 Monitoring
sponsible responsibilit)
ask| Hazard Control measures P P v
Cc L RR Cc L RR
at
Note: All lifting operations on site, including loading and unloading from lorries are to be properly planned and super-
vised by trained and competent persons. The unloading and loading of lorries is to be undertaken by trained and
General Note competent persons only. Operators under training shall be supervised by an authorised employee. To eliminate the
requirement for working on the back of the lorry, it shall be requested that where possible items are pre slung.
A | Loading or unloading on site
Crane / Forklift / Telehandler usage Operator/banks 5 3 Before any lifting operations take place, the work area must be assessed by a trained and competent person. If site specific| 5 1 4 |Operator Supervisor
man/ site staff lift plans are required these must be produced prior to any lift commencing. Ground conditions must be assessed for stabil
Al ity.
Loading and unloading must only be carried out in the agreed designated loading/unloading areas. Exclusion zones may be
required, and suitable warning signs and barriers put inplace.




Working from the truck bed/trailer Operator/banks Supervisor to ensure that if a person is required to work from a truck/trailer, the edge fall protection / bean bag system must Operator Supervisor
A2 Falls from height. man/ site staff be in place, on the truck/trailer. Where it is not practicable to have the edge fall protection in place due to the loading/ off
loading procedure. A fall arrest system must be used and connected to a fixed point.
Manually moving load around the truck Operator/banks Where possible all loads shall be positioned on the truck with either a vehicle mounted hi-ab or telehandler/forklift. If a Operator Supervisor
A3 bed. Strain and sprain injuries man/ site staff crane is required a lift plan must be utilised.

Where mechanically means are not possible due to the load, the weight of the item must be available.




Operation / Task: Mobile Elevated work |Assessment Ref / Rev: CF_HA10 Prepared by: Joe Martin Created Date:| Nov 21
Location: Work Sites Department: CField H&S Revision A Date: 5= November 2021
H&S Consequence, C Env. Consequence, C Likelihood, L| Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational de- | 1| Improbable
lay
2 First Aid injury 2 Community complaints 2| Remote 1 R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3| Possible 2 Y Yellow - Tolerable with additional controls
4 Permanent Consequence 4 Legal Consequence 41 Probable 3 G Green - Tolerable no further action required
5 Potential Fatality 5 Major impact and cost 5| Almost Certain 4
Degree of risk Residual risk o
[Task| Hazard Tontrol measures Perso.n Momto_m_'g
c L RR C L RR responsi- responsibil-
ble i
at by
Note: only trained/competent persons to operate the Mobile Elevated Work platform (MEWP). MEWP operator shall read
G:neral the MEWP Operating & Safety Manual. Safe working load to be marked.
ote.
A | Travelling to point of work.
Operator not trained or unauthorized W?rtl?er Only trained and unauthorized person shall use the mobile elevated work platform. Mobile ele- .
Al to use the MEWP. s 5 2 vated work platform ignition keys to be taken out of the ignition when not in use. 5 1 5 Operator [ Supervisor
Site All users must carry out pre-use checks daily and fill in the daily plant inspection form. The MEWP must
. . be -
A2 | Failure of machine Worker| 5 [ 2 e . | 5] 1 5 Operator | Supervisor
s maintained and serviced as per operator’s manual. The MEWP SWL must never be exceeded. 6 mthly peri- P P
odic inspections must be carried out by a trained and competent person.
Site Regular inspections of the work area and traffic routes must be undertaken by the main contractor and Principal
A3 | Over turning due to inadequate sur- Worker| 5 3 Keller site foreman. Route to working area must be in good condition without potholes. Mobile elevated 5 1 5 Contractor Supervisor
face S work platform boom must be in a safe mode position when travelling over adistance. / Operator
B |Using the MEWP.
Only trained operators are allowed to use the MEWP. All persons in the mobile elevated work platform
B1 [ Fall from height. Operatof 5 2 basket shall wear a safety harness secured to a stable point in the basket. Never overreach from the bas- 5 1 5 Operator | Supervisor
ket, the MEWP
must be positioned as close as possible to the item being worked on.
Operating moving mobile elevated Site The operator must assess the area to be worked in prior to positioning the MEWP. Before the operator .
B2 work Worker 5 2 moves the 5 1 5 Operator | Supervisor
platform without a clear vision mobile elevated work platform a banks man shall be utilised to ensure a clear and safe movement.




Site The on-site hazard assessment must make note of any overhead electric cables. If there is the need to Construc-
B3 | Working in the vicinity of electricity. | Worker work close by to any overhead electric cables, the local electricity provider must be contacted for advice. A tion Man- | Project Man-
S request for ager
ager g
the Electricity to be switched off and locked out before work is carried out may be required.
Site All equipment within the MEWP is to be properly secured to prevent them falling. All non-essential person- Construc-
B4 | Falling equipment. Worker nel must be kept away from the immediate work area around the augers whilst rigging is in process. tion Man- Project Man-
s ager ager
C |Storing of MEWP.
) Keys must always be removed from all items of plant when the operator is away from the machine. Always )
C1 | Theft / Vandalism Anyone lock up machines at night. Operator | Supervisor




Pile and Zone Assessment |/ Rev: CF_HAO8 Rev 2 Date: Nov 21
Operation / Task: Tests. Ref Prepared by: Joe Martin | Rev 1 Date: Oct 21
Location: Construction Department: CField H&S Issue Date: 5« November 2021
Sites
H&S Consequence, C Env. Conse- Likelihood, L Acceptance Criteria
Minor Injury quence, C Improbable
First Aid injury 4 Minor Impact / operational | Remote R Red - Intolerable take immediate action
3 Majorinjury del 12 Community complaints goss'bblf Y Yellow - Tolerable with additional
robable
Permanent Consequence Major Impact 3 5 controls G Green - Tolerable no fur-
Potential Fatality . i i
Legal Consequence 4 Almost Certain ther action required
Major impact and cost
Degree of risk Residual risk R e Monitoring
ons sk sponsible responsibility
[ Task| Haz- Control
ard c| L |=rR measures cl| v | rr
Persatr
General Note. Note: This assessment covers both pile tests using anchors and pile tests with kentledge. It also covers where relevant zone
tests of treated or untreated ground.
A
Construction of test pile and . X .
Al N/A| N/A | N/A|See separate risk assessments for the construction of the type of pile. N/A| N/A| N/A
anchor pile (if applicable)
B
See separate risk assessment for crane work (HA 105) . The contract specific Appointed Person must specify size of crane. Crane
B1 [ Crane work. N/A[ N/A T N/AT4o have a minimum capacity of 50 tonnes. N/A[ N/AL N/A
C | Rigging of Kentledge test.
Project Man-
. . Project manager or design engineer to confirm that the ground is suitable for loads to be applied and to confirm minimum size of ager
Ground bearing failure under Operator . : . . . . Ap- &
c1 5 3 platforms. An appointed person must be preparing a separate lift plan if cranes are being used. Supervisor to assess ground be- 5 1 5 .
kentledge. /Site : ) pointed / Construc-
fore commencing to rig the test. .
Workers Person tion Man-
ager / Su-
pervisor
Grillage to be suitable and sufficient for the test load. Kentledge to be suitable and stacked on the grillage in suitable man- Project Man-
ner, uniformly over the load with each layer at 900 to the layer below. Each block to rest on at least two blocks below. ager
C2 | Stability of kentledge. Site Workers 5 3 5 1 5 Operator / Construc-
tion Man-
ager / Su-
pervisor




Collision of kentledge with per- Person working on the kentledge blocks must be a trained and competent slinger / signaler and to be in control of crane Appointed

C31s0n on blocks Site Workers | 5 3 movements. If necessary, a second person to relay signals to the crane operator. 5 1 5 Banks- Person

man /Supervi-
sor
Suitable ladder access to the top of the kentledge to be always provided. (Refer to HA 23: Use of Ladders for hazards involved
with the use of ladders). Top of kentledge to be flat without trip hazards. A safety harness, fitted with a 1.5m lanyard shall be Ap- .

C4 | Fall from height Site Workers | 5 | 3 worn. The lanyard shall be secured to the lifting eye on the top of a kentledge block on the layer upon which the slinger is work- 51 1| 5 Operator go'nted
) erson
ing.

& /Supervisor
D | Rigging of anchor pile test.
D1 | Failure of tensile rods ggfﬁ?éﬁ?) 5 15 Rods to be designed to carry loads. Anchor plates to be suitable. Welding to be carried out by authorised personnel. 5 1 5 Operator Supervisor
D2 | Collapse of beams. Sgﬁfgng 5 3 Minimum of four anchors to be used. Beams to be supported by a suitable cradle. 5 1 5 Operator Supervisor
E |Rigging of test equipment.
Opera- All employees must have undergone suitable manual handling training prior to commencing works on site. Suitable manual han-
E1 [ Manual handling of jack, etc. tive set- 3 3 dling assessments must be carried out for tasks carried out on site. Mechanical means to be used to transport item were reason- [ 3 1 3 Pile Tester Supervisor
ting up ably practicable. Two men to lift jack, pump etc. into position, if necessary.
equip-
ment
F | Undertaking test
Degree of risk Residual risk R [ Monitoring
ons isk sponsible responsibility
[ Task| Haz- Control
ard (o] L RR measures c L RR
Persatr
If working alone on the site, the person carrying out the test shall be provided with a mobile phone and ensure an adequate il
F1 | Working alone Pile 5 3 lone worker procedure is in place. It must include a reporting in procedure at set times / durations. This procedure must be 5 1 5 T;si Supervisor
tester checked to confirm there is suitable mobile phone reception.
com-
pany
Working alone at night should be always prohibited unless all other means of pile testing options have been considered. A site- Project Man-
specific RA must be undertaken by the pile test company. This must be reviewed and agreed with the CField Project Manager Pile ager
F2 | Working at night Pile 5 3 and Main Site manager. Site Manager must ensure the control measures are adhered to. Suitable welfare provisions must be 5 1 5 Test / Main
tester provided by the pile test company. com- Contractor
pany / Supervi-
sor

F3 | Failure of test beams N/A N/A| N/A Test equipment, suitable and certified as sufficient for the test load, labelled and in good condition, shall be used. N/A1 N/A| N/A




Hydraulic hoses to have capacity rated for pressures. Hoses to be routed to avoid loads being placed on them, buried if neces-

F4 | Failure of hydraulic hoses i Pile Tester Supervisor
Y Pile sary. Hoses to be inspected before test commences. P
tester
Lifting of kentledge blocks under
F5 Pile Total weight of kentledge and test beams to exceed maximum test load by a minimum of 10%. Pile Tester Supervisor

load.

tester




Piling Rig Access / [\ oot Ref / Rev: CF HAOL Prepared by: Joe Martin | Rev 2 Date: Nov 21
Operation / Task: Egress - Rev 1 Date: | Oct 21
Location: Various Sites / Yard | Department: C|Fie|d H&S Issue Date: 50 November 21
H&S Consequence, C Env. Consequence, C Likelihood , L | Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational 1| Improbable 1 2 3 4 5
del : ) !
- — oo - - R Red - Intolerable take immediate action
2 First Aid in- Community complaints 2| Remote il . -
jury 3 Major Maior | ¢ 3| Possible Y Yellow - Tolerable with additional con-
- ajor Impac Probable Al 2 trols G Green - Tolerable no further ac-
injury Legal Consequence 4] rrobable Ak tion required
Permanent Consequence L 5| most Cer- 3
Major impact and cost .
Potential Fatality tain v
Task| Hazard onsrisk|  Degree of risk f ¢onero) measures Residual risk Person Monitor-
responsi- ing respon-
persat | C L RR c L | RR| ble sibility
A | Climbing onto and off piling rigs
(PUWER reg 5&6) All rig operators must carry out daily checks and record on the weekly plant return forms. (this
must include checking the steps) Anyone climbing onto the rig steps must ensure the step is in good order and not cov-| Rig operator
o eredin mud( det?rls. Any detl)ns on boots should be kicked off prior to climbing up. Check steps not |cyldur|ngwmt.er / any person|  site Supervisor
A1 |Slipping off steps / tracks Any- | 3 3 months. De- icer is available in work vans. Tools must never be stored on the steps. Use permanent fixtures on rig to 3 1 3 wishing to / Forman
one grab hold off if necessary to aid climbing up onto tracks. (Working at height Rgs 3 & 14 )No-one is to climb onto back climb onto
of rig without the handrails being in place. If access is required to the mast then a MEWP or equivalent must be uti- rig
lised.
Rig operator
22 | comol Anyone climbing on rigs must remain vigilant and concentrate at all times. Foreman / Supervisors to carry out daily / any personl - site Supervisor
omplacency Any-| 3| 3 briefings highlighting any specific hazards. (H&S@W act 1974 section 2 ) 31 2| 6| wishingto / Forman
one climb onto
rig
Rig operator
A3 | Poor Weather conditions A 3 3 Extra care must be taken during heavy wind or rain. Snow must be brushed off prior to climbing. Use de-icer or some- 3 1 3 Site Supervisor
ny- thing equally effective to thaw out any ice when required. Boots must be kicked against tracks prior to climbing. an_y p_erson / Forman
one wishing to
climb onto
rig




Ganger must ensure that no tools are left on the steps. Plant dept. are fitting tool trays to all rigs to store the hammer,

Rig operator

Site Supervisor

A4 [Storage of tools on steps Any- screwdriver, plastic caps, etc. / Ganger / Forman
one
. . . Keller will ensure that anyone required to climb onto any piling rig is in good physical health. The supervisor must en- . . .
a5 | Unable to climb intorig due to shape, Any- sure that everyone can climb into the Cab of the Piling Rig when it is set to its maximum footprint. The company has a Rig operator|  Site Supervisor

size, posture, fitness level.

one

programme for carrying out regular health surveillance.

/ Ganger

/ Forman




Site Crane Works Assess- |Ref |/ Rev: CF_HAO7 Rev2 Date:  [Nov 21
Operation / Task: ment Prepared by: Joe Martin Rev 1 Date: [oct 21
Location: Anywhere Department: CField H&S Issue Date: 5» November 2021
H&S Consequence, C Env. Consequence, C Likelihood , Acceptance Criteria
Minor Injury 1 Minor Impact / operational 1 | LImproba-
First Aid in- delay 2 Community com- 2 gfsgigme R Red - Intolerable take immedi-
jury 3 Major pla!nts 3 Probabl ate action Y Yellow - Tolerable with
injury Major Impact 4 roba 65 additional controls
Permanent Consequence Legal Consequence . G Green - Tolerable no further action re-
Potential Fatality Major impact and cost Almost Certain quired
e o Degree of risk Residual risk Person Monitoring
FasK] Hazard Control responsi- responsibility
c L RR measures Cc L RR | ble
Persatr
NOTE: Cranes are only to be operated by trained and competent persons. When applicable, operatives shall hold a current
General CPCS card Operatives under training shall be supervised by an authorised employee. All lifts are to be properly planned
Note and
supervised by suitably trained and competent persons.
A | All Activities.
0 Project Manager to arrange for a suitable and sufficient crane to undertake required lifts. A suitable lift plan must be pre-
pera- pared by an Appointed person, this must be reviewed by an appointed person prior to any mobilization of cranes. The site Appointed | Project Man-
A1 | Overloading of crane. tor 5 must be visited before preparing lift plant. Supervisor to ensure that weights of loads are known and are within the capacity 5 1 5 Parson ager / Su-
/ Site of the crane. pervisor
workers
) ) g)[;era- The work area must be always kept clean and tidy. All lifting accessories must be stored off the ground in the correct storage Operator / )
A2 [Trips, slips and falls 3 areas whist not in use. 3 | 1] 38 | siteworkers Supervisor
/ Site
workers
o A suitable lift plan must be prepared by an Appointed person, this must be reviewed prior to commencing on site. The site musf]
X pera- be visited before the lift plan is prepared. Platform certificate to be completed to confirm that platform is adequate before work| Appointed | Project Man-
A3 | Adverse ground. or . 5 commences. Platform to extend at least half a machine width beyond crane. Extra consideration to be given when working ad- 5 1 5 Parson ager / Su-
/ Site jacent to site boundaries or hoardings. pervisor
workers
Opera- If overhead cables are present the Energy company provider must be contacted for assistance. No further work must continue . )
A4 | Contact with overhead electric cables. tor 5 until suitable control measures have been documented and agree. The Supervisor must confirm on the site hazard assessment | g 1 5 Appointed | Project Man-
/ Site that the overhead lines do not affect the crane or to arrange for improvements to be implemented before work commences. Parson ager‘/ Su-
pervisor
workers




o Only trained and competent persons to operate cranes. The crane operator must ensure 360-degree vision is available at all
» ) X pera- times. Flashing beacon must always be switched on whilst plant in use. Safe exclusion zones must be provided and all non- Operator / )
AS | Collision with persons. or ) 3 essential personnel kept out of the immediate work area. A trained Banks man must be in place supervising all crane activi- 51|35 | ganksman Supervisor
/ Site ties. Always
workers adhere to site traffic management plan.
Current inspection certificate, not more than 12 months old, and test certificate not more than four years old, to be provided
. . _ » with crane. Inspection certificates, not more than six months old to be provided for lifting accessories with hired crane. Keller-
26 Fan{ure of lifting appliance or lifting acces-|  site 3 owned accessories to be correctly colour-coded and to have an identification mark stamped on. Supervisor must inspect the 5 i 5 Operator / Supervisor
sories. Workers) machine on delivery. Operator to inspect the crane daily before use and to carry out routine servicing in accordance with the Banksman P
operators mannual. Daily inspection to be made by operator and recorded on the weekly inspection report.
e o Degree of risk Residual risk Barson Monitoring re-
s Haé_ Control responsi- sponsibility
ar Cc L RR measures C L RR | ble
Persatr
In the event of extreme weather conditions, it may sometimes be necessary to review any lifting operation until such
time as it is safe to proceed.
A competent person, AP, or crane supervisor along with the crane driver needs to assess the wind speed and cease work if
it is considered too high. (If able) using an anemometer unit, readings are to be taken every 30mins and constantly moni-
tored. Once both the AP or crane supervisor and the crane driver are comfortable with the wind speed and the fact that it is
not gusting, and the wind speeds are within the crane manufacturers guidelines the lift will be further assessed with regard
to weight and radius. Should all parties be satisfied with the wind conditions and deem the lift to be safe, a tag line will be
Operator placed on the load prior to lifting. If the load is a cage, the cage will not be lifted until the pile is concreted to further miti-
. . i gate any risks. Once the pile is concreted the cage will be lifted to the vertical and steadied with one or more tag lines and Operator / | Appointed Person
A7 | High winds. / Site 5 2 guided to the pile for placement. The pile cage is full of holes and as such the wind tends to pass through it rather than 5 1 5 Banksman / Supervisor
workers making the cage uncontrollable. The crane supervisor and the crane driver will constantly monitor the situation and abort
works should they deem it to be beyond acceptable limits or exceed the crane manufacturers operational limits.
Although the safe workable wind speed varies from crane to crane, as a guide ONLY, the maximum wind speed at
which lifting operations can take place is 10 meters per second (22 mph)
Banks
man /
A8 | Uncontrolled fall of load. Slinger/ 5 2 Exclusion zone must be in place and adhered to 5 1 3 Banks Appointed Per-
Operator man son
Banks
Fall of load caused by damage to strop be- | Man/ . . . .
A9 ing used on loads of small diameter. Slinger/ 5 3 Soft eyed strops are not to be used except for lifting drive tubes or for lifting CFA augers 5 1 5 Banks Appointed Per-
Operator man son




Banks

i i man /
A10 M(?vement of load on ground while slings Sli Loads to be placed on suitable timbers to allow access or strops underneath and chocks. Banks Appointed Per-
being attached or removed. inger/
Operator man son
Banks
man / L h he cran rained and component slinger. All lifting equipment used must be inspected )
A11|Fall of load caused by incorrect slinging. Sii o_ads to be attad .ed_ t(? b _e crane by a t_al _e(_j and C? ponent slinge ifting equip U Y insp Banks Appointed Per-
inger/ prior to use and within it six monthly periodic inspection.
Operator man son
B |Working alonside railways.
Allsi The sitebmanager shall ensure that approval for the method of working has been obtained from the railway authority, prior A Project Manager
B1 | Interference with adjacent railways. wor::z to arranging any crane work. The site foreman shall ensure that the approval has been received prior to carrying out any ’;))ointed / Construction
work, which Parson Manager
is in accordance with the agreed procedure.
C | Lifting near to or over adjacent buildings.
. . - L ) . - Project Manager
) o Building Loads are not to be lifted over buildings unless this is unavoidable. In this case, consent of the building controller to be Ap- / Construction
C1 | Load falling onto building. occupiers obtained. Building to be unoccupied during the lift. Site specific Hazard Assessment must be completed prior to any works pointed Manager
commencing. Parson




Operation / Task: Site establishment Assessment Ref / Rev: CF Pre- by: Joe Mar- | Created Nov 21
HAO7 pared tin Date:
Location: Various Department: CField H&S Revision A Date:5» November 2021
H&S Consequence, C Env. Consequence, C Likelihood, L Acceptance Criteria
1 Minor Injury 1 Minor Impact / operational de- 1| Improbable 1 2 5
lay
2 First Aid injury 2 Community complaints 2| Remote 1 1 2 5 R Red - Intolerable take immediate action
3 Major injury 3 Major Impact 3| Possible 2 2 4 Y Yellow - Tolerable with additional controls
4 Permanent Consequence 4 Legal Consequence 4| Probable 3 3 6 G Green - Tolerable no further action required
5 Potential Fatality 5 Major impact and cost 5 Almost Certain 4 4 8
5 5
| Degree of risk Residual risk Person Monitoring
as Haz- Control . -
ard Cc L RR measures C L RR| responsible responsibility
at
A |Access to site
The Supervisor shall ensure that access roads, including, if necessary, public roads are cleared of parked cars Site Su-
A1 | Parked cars All 5 3 before vehicles arrive. Movement to be controlled by a competent banksman. 5 1 5 pervisor Contracts Manage
Supervisor to confirm on the hazard assessment form that platform is adequate or to arrange for required Site
A2 | Adverse ground All 3 3 upervi : z P ! au g au! 3 1 3 Contracts Manage
improvements to be implemented before the work commences. Supervi-
sor
. . Movement to be controlled by a competent banksman if visibility is restricted. High visibility clothing must Site Su-
A3 | Vehicle Movements for persons on site. All 5 3 b 5 1 5) R Contracts Manage
e pervisor
worn. All lorries reversing need to have a banksman.
Vehicle Movements for pedestrians out- . Movement to be controlled by a competent banksman if visibility is restricted. High visibility clothing must be Site Su-
A4 side site. Public 5 3 worn. All lorries reversing need to have abanksman. 5 1 5 pervisor Contracts Manage
B | Unloading Cabins
Site
B1 | Trip Hazards All 3 3 Site area to be kept clear of trip hazards. 3 2 6 s . Contracts Manage
upervi-
sor
Supervisor to confirm on site hazard assessment form that platform is adequate or to arrange for required im- Site Su-
B2 | Adverse ground Banksman| 5 2 provements to be implemented before the workcommences. 5 1 5 pervisor Contracts Manage
. 8 Sit
B3 | Collision with persons Al 5 3 Movement to be controlled by a competent banksman. All other people must be kept clear. 5 1 5 ite ‘ Contracts Manage
Supervi-
sor
Site
B4 | Fall from height Operatives| 3 3 Cabins to be provided with slings to allow slinging from ground level. 3 1 3 s . Contracts Manage
upervi-
sor
C | Electrical connections of cabins and other plant.




Inspection certificates for internal wiring, plugs and appliances are to be provided when the cabin and its
appliances are delivered. All electrical systems shall be installed by the company electrician or by a quali-

c1 | Etectrocution Electrician fied electrical contractor. On completion of the installation a certificate of installation will be completed. User 5 1 5 Site Su- Contracts Manage
checks, formal visual checks and combined inspections and tests to be carried out in accordance with the pervisor
table in the
safety instruction: Inspections Of Electrical Equipment On Site.
D |Crane Work.
D1 | Crane work in General | Operativesl N/Al N/A | N/A | Please refer to a separate risk assessment for crane work. | N/A| N/Al N/A| |
E |Site Clearance.
On site (railway embankments with access for the public alongside parks etc.) where needle sticks might
reasonably be expected to be found, a sharp box, tongs and specialist gloves shall be provided. Toolboxtalks
i ini i i i Site Su-
£1 | Puncture wound from a needle stick Operatives to be given explan_'nngt.he hazards of n.eedle StICkS- and thg correct procedure for disposal. No perSQn isto 4 1 2 . Contracts Manage
touch a needle stick without the required protective clothing. Any person who suffers a needle stick punc- pervisor
ture will be required to seek medical attention.
Work is to cease on the discovery of asbestos. The affected area is to be cordoned off. Work will only re- Site
E2 |Asbestos Operatives y y 4 1 4 X Contracts Manage
commence upon the written instruction with the correct management systems in place. Supervi-
sor
F |Unloading plant or equipment in the street outside a site.




Welding cutting & as-
sociated hot work on (rEsEs S R/ R CF_HAQ2 Rev 2 Date: Nov
Operation / Task: site Pre- by: Joe Martin | Rev 1 Date: 21
pared Oct 21
Location: Construction Sites Department: CField H&S Is- | Date: 5th November 2021
sue
H&S Consequence, C Env. Consequence, C Likelihood ,| Acceptance Criteria
L
1 Minor Injury 1 Minor Impact / operational 1| Improba- 1 2 3 4 5)
delay ble
2 First Aid injury 2 Community complaints 2 | Remote 1 1 R Red - Intolerable take immediate
action
3 Major injury 3 Major Impact 3| Possible 2 2 Y Yellow - Tolerable with additional
controls
4 Permanent Consequence 4 Legal Consequence 4| Probable 8 8 G Green - Tolerable no further action
required
5 Potential Fatality 5 Major impact and cost 5 | Almost Certain 4 4
5 5
Degree of risk Besmual parson Monitor]
risk . n
responsi- ing re-
ons sk ble sponsibil
ask Hazard Control measures ity
Cc L RR L] RR
Persat ri
Note: This assessment covers cutting and welding work using electric arc welding and oxygen / flammable gas equipment
on various construction sites. Welding activities are only to be undertaken by trained, competent and authorised person-
General Note. nel. . . . . L
A hot works permit must be issued by the main contractor or a Keller foreman/supervisor before any welding is
carried out.
A Use of welding equipment.
Gas cylinders and hoses to be checked for leaks, etc. Arc welding equipment to be examined by electrician regularly. Cylinders to be .
Fire and explosion from the ignition . kept upright and secured. Valves to be closed when not in use. Cylinders to be fitted with appropriate regulator and gauge. Npljabrice
Al ) Welder / Site| 5 3 Flash-back arrestors to be fitted on all lines. Cylinders must be stored in a cool dry place away from any direct heat source. 1| 5| Welders
of gas cylinders staff man-
ager,
site
fore-
man
Hot work permit must be in place prior to carrying out any hot work operations. Flammable materials must be removed from working
area. Fire extinguisher must be always available and close by. Welder to check condition of welding equipment before use and to en- Mo-
A2 Fire from other flammable materials Welder / site| 5 3 sure that equipment is safe after use. Cutting and welding of drums or tanks that have contained flammable materials is prohibited 1 5| welders bile
staff without following the appropriate procedure. This must include producing a separate HA in conjunction plant
with the Workshop Manager. man-
ager,




pervi-
sors

A3

Fumes from rods, coatings and metals.

Welder / Site
staff

Welding etc. must be undertaken in well-ventilated areas. Local exhaust ventilation may also be required in certain circumstances to
remove fumes. Health checks must be undertaken at set timescales arranged by line management / HR.

Welders

ager

)
Supervi-
sors

A4

Hot metal surfaces.

Welder / Site
staff

Hot work permit must be in place prior to carrying out any hot works on site. Welder to exclude other persons from the working area.
Barriers and signs may be required. Welder must wear welding gloves.

Welders

Mo-

bile
plant
man-
ager,

Su-
pervi-
sors

A5

Flying splatter

Welder / Site
staff

Welder to exclude other persons from the working area. Barriers and signs may be required. Welder must wear flame retardant over-
alls, appropriate apron, and welding gloves.

Welders

Mo-
bile
plan
t
man
ager

Supervi-
Sors

A6

Excessive light/radiation for the
welder.

Welder / Site
staff

Approved welding Face shield must be worn by the welder

Welders

Mo-
bile
plan
t
man
ager
Supervi-
sors

A7

Excessive light/radiation for others
nearby.

Welder / Site
staff

Fireproof screens to be placed around working area. Welder to exclude other persons from the working area. Barriers and signs may
be required

Welders

Mo-
bile
plant
man-
ager,
Su-




pervi-
sors
B Storage of used hot welding rods.
B1 Burns / Scalds Welder / Site| 2 4 8 | Used weld rods should be immediately placed in a small steel bucket or such like receptacle. 2 1] 2| Welders Welder, Su-
staff pervisor
C Storage of gas cylinders.
Cylinders must be stored in dedicated locked labelled cages and secured. Cylinders in use in the workshop must to be stored on trol- Mo-
c1 Fire and explosion. Welder / Site| 5 3 leys and isolated when not in use. Any vans carrying gas bottles must be ventilated, carry appropriate fire extinguishers and 5 11 5| welders bile
staff display the correct hazard warning signs. plan
t
man
ager
Supervi-
Sors
D Use of burning gear for cutting steel.
Degree of risk Residual risk Paronney Monitoring
sponsible responsibility|
ons sk
Task Hazard Control
Cc L RR measures Cc L | RR
Pers at ri
Note: relevant parts of the above assessment for the use of welding equipment shall apply for the use of burning gear ex-
General Note.
cept where amended below
Mobile
D1 Excessive light Welder / Site 4 4 Goggles to EN 166 class 3, 4, 9-B fitted with a filter to EN169 to be worn. 4 1 4 Welders plant
staff manager,
Supervi-
sors
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Section 1 Introduction

The success of CField Construction (CField) requires that the company be managed in a systematic
manner to maintain and improve the value of its services.

CField is applying an Environmental and Occupational Health & Safety (EOHS) Management System that
is designed to maintain and continually improve the effectiveness and efficiency of the organisation's
performance. The management system's meet the requirements of ISO 14001:2015 and 1SO 45001:2018
and is documented throughout this EOHS Management System Manual.

This EOHS manual identifies the processes needed for the management system and their application
throughout the organisation; it also shows the sequence and interaction of these processes. The manual
also determines the criteria and methods needed to make both the operation and the control of these
processes effective. The manual also includes policies and procedures that are designed to lead to the
availability of resources and information necessary to support the operation and monitoring of these
processes. To allow us to achieve continual improvement, this manual determines the requirements for
the monitoring, measuring and analysis of these processes, and for the implementation of necessary
corrective or preventive actions.

The management and staff of CField continually endeavour to improve the quality of the services we
providing to our Clients, the Health and Safety of all interested parties affected by our activities and
the impact the company has on the environment.

Carlelo

CONSTRUCTION
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Section 2 EOHS Management Principles

CField has adopted and realises the benefits of EOHS Management Principles into our daily activities.
The intent of the EOHS Management Principles is to provide a foundation to continually improve upon
the company's performance. Subsequent sections of the manual will provide our commitments of the
following elements:

Leadership

Communications and the Engagement of our People
Process Approach

Monitoring & Measurement

Improvement

Risk & Opportunity
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Section 3 Process Approach

CField has adopted the "Process Approach” into our daily operations including the Plan Do Check Act
(PDCA) Cycle. We have considered the utilisation of Risk-Based Thinking Philosophy when developing,
implementing, and improving the effectiveness of our EOHS Management System. This approach will
enable CField to enhance the overall performance of the company by effectively controlling the
interrelationships and the interdependencies among the EOHS processes.

PDCA Cycle Diagram

EOHS Management System

Organisation

& its text
PR Support &

operation
[7.8]

Leadership &

Internal & Planning Worker PE::L:‘SQ? Results of
External Issues [l Participation [ the EHSMS

[5]

Needs &
Expectations
of Relevant
Interested
Parties

Improvement
[10]
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Section 4 About Our Organisation
4.1 Organisational Context

Established in 2011, CField Construction is a family owned construction and civil engineering
contracting company that provides services to its valued clients both public and private in the UK and
Ireland.

CField aim to carry out our business with the utmost professionalism, honesty and integrity. We strive
to deliver consistently excellent client experiences with the objective of making CField the first choice
for future opportunities.

We are committed to understanding how relevant EQHS factors arising from legal, political, economic,
social and technological issues influence our organisational context.

CField monitors and reviews this information to ensure that a continual understanding of the above
requirements is managed and maintained. We reqularly consider issues that influence our organisation
during management review meetings and are conveyed via minutes and business planning documents.

The following documented information is available for review:

* Objectives & Plans Register (Q-T-08)
* Business Risk Register (Q-T-09)
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4.2 Needs & Expectations of Workers & Other Interested Parties

CField has identified relevant interested parties, in addition to workers that are impacted by the EOHS
system, their needs and expectations and requirements.

The following documented information is available for review:

e |Interested Parties Register (Q-T-10)
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4.3 EOHS Management System Scope
The scope of works and services provided by CField are:

The construction of building and civil engineering works including design and build and project
management contracts.”

There are no exclusions for CField to the ISO 14001:2015 & ISO 45001:2018 standards.
4.4 EOHS Management System

CField has established, documented, implemented and will maintain its Environmental and Health &
Safety management system and will strive to continually improve the systems effectiveness in
accordance with ISO 14001:2015 and 1SO 45001:2018. These systems are concerned with ensuring:

e That needs and expectations of interested parties are fully and consistently met

e That occupational health and safety risks and opportunities are supported to provide a safe and
healthy workplace

e That the occupational health and safety of the workforce and public are safeguarded

e That the environment is protected from adverse effects of the companies' activities

The management system will ensure:
e Leadership, commitment and participation from all levels and functions of the organization.
e Communication with all interested parties
e Consultation and participation of all workers,
e Resources are allocated to maintain the system
e Policies are developed, and all workers are operating to the policies and the related procedures
e Effective hazard identification and risk controls are in place
e Continual improvement through performance evaluation and monitoring of the system
e QObjectives and plans are developed and monitored
e Compliance with legal and other requlatory requirements.

The skills and capabilities associated with this system approach to management have enabled the
company to develop and consistently improve using the combined standards of ISO 14001 and ISO
45001 - Environmental and Occupational Health & Safety Management System outlined in this
document.

Carlelo

CONSTRUCTION
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4.5 Interaction of Processes
Management Business Support
Processes Processes Processes
4 4 N\
EOHS Management EHS Legal, Communication | |
System Regulat(.)ry & Other & Consultation
Requirements
\_ * 1\ J
4 ( 3\
4 N
| Objectives & Plans A
) Contract Training |
\ Management N <
s / 4 )\
Risks &t # Document,
B Opportunities prntrol of . Records & Data
_ PP Suppliers & Environmental Site Waste Control B
Materials / Aspects & Management
e Subcontractors Impacts
Resources (Roles &t ¢
Responsibilities) - ~
\ Hazard ID & Risk Material Storage
Assessment * o
\ ‘ J N
Assessment Emissions
) Management
PI‘OCCSSCS Emergency Y,
Preparedness &
e Response
Monitoring & %/
T Measurement
.
Accident &
~ Incident
Investigation
|| Non-Conformity & \_ )

Corrective Action

Management
Review
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CField has established, documented, implemented and will maintain its Environmental and Health &
Safety management system and will strive to continually improve the systems effectiveness in
accordance with 1ISO 14001:2015 and ISO 45001:2018. These systems are concerned with ensuring:

That needs and expectations of interested parties are fully and consistently met
That occupational health and safety risks and opportunities are supported to provide a safe and

health workplace

That the occupational health and safety of the workforce and public are safeguarded
That the environment is protected from adverse effects of the companies' activities
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Section 5 Leadership & Worker Participation
5.1 Leadership & Commitment

CField senior management are responsible for
implementing the EOHS system, which includes the
development and implementation of the
Environmental Policy, Occupational Health & Safety

Leadership PDCA Cycle

Plan - Establish your
context t strategies.
Determine

Policy and the objectives & plans. They are regulatory and

committed to ensuring that all staff within the
company are aware of the need to adhere to relevant
Health & Safety Legislation, Employee Legislation,
Environmental Legislation, other Legal & Regulatory
requirements and Insurance requirements, and
comply with any specific building regulations or
construction and civil works standards.

Senior management provide leadership to all
activities related to the management system
processes.

Regular management reviews ensure that our system
is adequate and effective, and that any necessary

statutory

commitments

LEADERSHIP

Do - Develop the policy
and objectives. Provide
TESOUrCES, assign process
owners. Focus on
improving & achieving
objectives. Address risks
and opportunities.

Act - Agree changes
and implement
improvements to
maintain the integrity
of the EOHSMS and

Check - Review
system and process
performance data,
Review your policy

and objectives.

adjustments are made as a result.

its processes.

Senior management ensures that all policies are

understood, implemented and maintained throughout all levels of the organisation, through distribution
of our policy statements and periodic management review of the policy statements and improvement
objectives.

Management of CField is committed to:

Providing a safe and healthy workplace

Taking overall responsibility for the prevention of work-related injury and ill health
Communicating to the organisation the importance of the EOHS system and statutory,
regulatory and other requirements while supporting persons to contribute to the effectiveness
of the system

Establishing the company EOHS policies and objectives ensuring they are consistent with the
strategic direction of the company

Ensuring that resources are available to implement, maintain and improve the EOHS
management system and ensuring the consultation and participation of workers

Ensuring and promoting continual improvement; conducting management reviews and
ensuring that the intended outcomes are achieved

Protecting workers from reprisals when reporting incidents, hazards, risks and opportunities
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To this end, senior management has implemented the following actions

Established policies and objectives

Communicated organisational direction and values regarding Environmental and Occupational
Health & Safety issues

Created an environment that encourages the involvement and development of people by
providing the required resources, training and authority to act with accountability

Senior management instil an awareness culture from the outset of every project across the entire team,
to ensure Environmental and Occupational Health & Safety control is in place.

5.2

Environmental, Occupational Health & Safety Policies

The EOHS policies provides the direction and framework for establishing key performance measures, as
well as related objectives and targets. CField has established its Environmental and Occupational Health
& Safety policies and senior management ensures that our policies are reviewed and documented, and
that the policies are available to all interested parties.

The EHS Management Representative has overall responsibility for documenting, implementing and
reviewing our policies in consultation with management. The policy is reviewed at least annually, as part
of the management review programme or if changes are required due to:

e changing needs and expectations of relevant interested parties,

risks and opportunities that are presented through the risk management process

The Occupational Health & Safety Policy and Environmental Policy are communicated to employees at
all levels throughout our organisation via induction, training, regular internal communications and
reinforcement during annual employee performance reviews. Employee understanding of our policies
and objectives is determined during internal audits.

See Occupational Health & Safety Policy - POL.02 & Environmental Policy - POL.03.
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5.3 Roles, Responsibilities & Authority

Management has defined, documented and communicated roles, responsibilities and authorities within
the company through the use of an Organisation Chart (Q-T-11) and Roles & Responsibilities Matrix (Q-
T-12).

The Organisation chart shows the interrelation of personnel within CField, whilst job descriptions define
the responsibilities and authorities of each role. Job descriptions and the organisational structure are
reviewed and approved by senior management for adequacy as determined by the changing needs and
expectations of the interested parties and any risk and opportunities presented through the risk
management process.

Members of senior management are ultimately responsible for the quality of CField's services as they
control the resources, systems and processes by which conforming work is accomplished. Senior
management are responsible for business planning, development and the communication of policies,
EOHS management system planning, the establishment and implementation of objectives, the provision
of resources needed to implement and improve the EOHS management system and for undertaking
management reviews.

Senior management will:

Incorporate Environmental and Occupational Health & Safety activities as an integral part of
their normal management objectives and departmental review meetings.
Allocate the necessary resources to ensure that the Environmental and Occupational Health &
Safety Management Programmes are progressing satisfactorily.
Make recommendations on the need for new or revised Environmental and Occupational Health
& Safety Procedures and/or Work Instructions.
Ensure, in conjunction with the Directors, that all sites have environmentally sound working
conditions that are free of recognised hazards by providing:
“* information, instruction, training and supervision to ensure environmental and health
& safety awareness and activities;
“* assurance that plant equipment is regularly maintained;
“ secure methods for handling, storing and transporting equipment and materials.
Give personal leadership and stimulate the interest and involvement of supervisors in health &
safety and environmental programmes and generate awareness that responsibility for the
environment is an important and integral part of their jobs.
Ensure environmental, health and safety issues are considered when introducing new processes,
equipment, methods or materials.
Ensure that all Supervisors responsible to them, are aware of, and at all times comply with, their
environmental, health and safety responsibilities

Senior management has assigned the responsibility and authority to the management teams and
departments to:

SHEEE R

Ensure that processes are delivering their intended outcomes

Report on the operation of the management system

Ensure that improvement is taking place

Ensure that hazards and risks are identified

Ensure environmental aspects and impacts are defined

Ensure that responsibilities and authorities relating to the EOHS are communicated and
understood
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All managers demonstrate their commitment to the development and improvement of the EOHS
management system through the provision of necessary resources, through their involvement in the
internal audit process and through their proactive involvement in continual improvement activities.

All managers are responsible for execution of the business plan and the implementation of the policies,
processes and systems described in this manual.

All managers are responsible for planning and controlling the EOHS management system processes
within their area of responsibility, including the establishment and achievement of planned objectives
and the provision of resources needed to implement and improve these processes.

All employees are responsible for the safe execution of their work and implementation of the policies
and procedures applicable to processes they perform.

CField have appointed a member of staff as EHS management representative (Michael O'Brien [IRL] and
Barry Crowley [UK]) who are responsible for the management and maintenance of the Environmental
and Health & Safety Management System in their respective jurisdictions.

The EOHS representative is responsible for:

e The management and maintenance of the EOHS Management System.

¢ Reporting to management on the performance of the system and any need for improvement

e Receives regular communications from Environmental and Health & Safety Management
Programmes as well as managing the process of achieving goals and objectives, and reports on
the progress at the monthly management meetings and management review meetings.

e Scheduling of Management Review Meetings, Management Programme meetings and Audits

e Ensuring the promotion of awareness of interested parties.

e Be the principal interface and liaison with the enforcing authorities and seek their advice
together with other advisory bodies or consultants as required.

54 Consultation & Participation of Workers

CField encourages the active and ongoing involvement of workers and other interested parties in the
development and review of EOHS practices, in particular the following areas:

* Identifying hazards/aspects and assessing risks/impacts and opportunities

e Determining actions to eliminate hazards and reduce EOHS risks

e Determining competence requirements and conducting training needs analysis

e Determining what needs to be communicated and how this will be done

e Determining control measures and their effective implementation and use

e |nvestigating incidents and nonconformities and determining corrective actions

e Developing and reviewing of EOHS policies and objectives

e Developing new or improved EOHS arrangements and procedures

CField will:

e Provide processes, time, training and resources necessary for consultation and participation;
e Provide, in a timely manner, access to clear, understandable and relevant information about the
EOHS management system;
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e Identify and remove obstacles to participation such as failure to respond to worker suggestions,
language or literacy difficulties, policies that discourage worker participation, and minimise
those that cannot be removed;
e Encourage consultation with non-managerial workers relating to a range of EOHS issues
e Encourage the participation of non-managerial workers in a range of EOHS activities and
decisions.
Consultation with workers will ensure:

relevant information about environmental, occupational health and safety matters is shared
with workers;

workers are able to express their views and raise EOHS issues;

workers can contribute to the decision-making process relating to the matter and be confident
their views will be taken into account

workers will be advised about the outcome of the consultation, in a timely manner

Workers will be given sufficient time to consider and discuss EOHS information and to provide feedback.
Information including EOHS policies and procedures, technical guidance, hazard reports and risk

dassess

ments, data on incidents, illnesses or injuries (protecting the confidentiality of personal

information) will be communicated.

This will be achieved through regular site meetings, newsletters, toolbox talks, communication sessions,
inspections and audits, safety representative etc.
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Section 6 Management Planning
6.1 Risks & Opportunities
The overall aim of risk and opportunity management Risk & Opportunities PDCA Cycle

within CField is to ensure that organisational capabilities
and resources are employed in an efficient and effective
manner to take advantage of opportunities and to
mitigate risks.

Senior management are responsible for incorporating
risk-based thinking into our organisation's culture. This
includes the development of the Business Risk Register (Q-
T-09), |Interested Parties Register (Q-T-10) and
establishment of targets to ensure effective
implementation of risk and opportunity management
principles and activities by:

1. Providing sufficient resources to carry out risk
and opportunity management activities

2. Assigning responsibilities and authorities for risk
and opportunity management activities

3. Reviewing information and results from audits
and risk and opportunity management activities.

6.1.1 Hazard Ildentification & Risk Assessments

Plan - Create plans o
address risk and
opportunities

RISKS &

OPPORTUNITIES

Act - Implement
changes to the
EOHSMS and
continually review.

4

J

Do - Implement
plans to mitigate
risks or
to adopt
opportunities

v

Check - Monitor risk

Management plans

using measurements
and audits.

CField is governed by the requirements of the relevant safety health and welfare legislation. To this end
the company has a safety statement and contained within are its Health and Safety risk assessments for
activities which are undertaken within the company. The company safety statement is communicated
to all employees and subcontractors and is available for review by all interested parties.

CField has put in place a procedure for Hazard ldentification, risk assessment and risk control. Results
of these risk assessments are kept as up to date as possible. When determining the controls needed to
be implemented the hierarchy of control is used in the following order:

a) Elimination

b) Substitution

0 Engineering solutions

d) Administrative solutions

e) Personnel Protective Equipment & Clothing

The referenced procedure used for this is: EHSP.06 Hazard Identification, Risk Assessment and Control

CField has identified the environmental aspects and impacts of its activities in a Register of
Environmental Aspects and Impacts (EHS-R-02). A procedure has been written to outline how the

company identifies the
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environmental aspects of its activities, in order to determine those which have a significant impact on
the environment.

The referenced procedure used for this is: EHSP.11 - Environmental Aspects and Impacts.
6.1.2 Assessment of Opportunities

CField senior management will assess internal and external issues and the needs and expectations of any
interested parties. CField then use registers to help record, assess, respond, review, report, monitor and
plan for the risks and opportunities that we perceive to be relevant. The registers allow our organisation
to methodically assess each risk and to study each opportunity associated within our organisational
context, and the needs and expectations of our interested parties. The register records the controls and
treatments of risks and opportunities and preserves this knowledge as documented information.

6.1.3 Legal Requirements

Relevant health & safety and environmental legislation have been incorporated in a Register of
Legislation which is reviewed bi-annually.

Other Requirements that the company will subscribe to will be any site-specific client requirements (if
applicable).

The review of the legal register is outlined in: EHSP.01 - EHS Legal, Regulatory & Other Requirements
6.1.4 Planning Action

CField have established and maintains procedures that identify environmental and health & safety
aspects. In doing so the company has assessed both the tolerance criteria of identified risks and the
significance criteria of identified aspects as well as the subsequent implementation of necessary control
measures. This covers routine and non-routine activities of all personnel having access to the workplace
and the facilities at the work place. The company has ensured that the identification and assessment
processes have been considered while setting their improvement objectives. The company shall update
this information on an ongoing basis. The company has also established and maintained a process to
identify and have access to legal and other regulatory requirements, which are applicable to the
company through an external adviser.

6.2 Objectives & Plans

CField management has developed its strategic business plan with clear operational occupational health
& safety and environmental objectives for the company. When setting objectives and targets, our
organisation ensures that they are consistent with the mission, vision and values of the company and
with our policies.

These objectives are reviewed at regular basis at monthly, quarterly and annual management meetings
and are accessible within the management review minutes where details of delivery dates and
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responsibilities are defined. Progress of achievement of objectives and plans is tracked through the
quarterly meetings/reports and internal audits.

Improvements in EOHS and performance are incremental and are in keeping with the size and
complexity of our organisation.

Management provides for planning to ensure that proper processes, resources and commitment are in
place to achieve these objectives.

In order to determine whether or not our objectives and plans are being met, they are measured and
reported on. This allows progress to be monitored as metrics are gathered and data is analysed.

On the basis of the set EOHS policies and in connection with the application of the ISO 14001 & ISO
45001 management principles, CField sets objectives that are specified in the Objectives & Plans Register
(Q-T-08) and can be identified through:

e Changes in relevant legislation

e Best practice

e Results obtained from internal and external audits

e The implementation and continual improvement of the management system

e Results obtained from conducting hazard identification, risk assessment and control
e Any significant environmental impacts of the company

All employees are responsible for fulfilment of the policies and subsequent objectives. Managers of all
departments are obliged to develop EOHS objectives into objectives applicable to their departments and
employees.

Whenever EOHS management system changes are planned, senior management will ensure that all
personnel are made aware of any changes which affect their process, and that subsequent monitoring
is undertaken to ensure that EOHS changes are effectively implemented.

Carlelo
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Section 7 Support
7.1 Resources

Senior management of CField will ensure that the resources essential to the daily operations,
implementation of EOHS system, the achievement of objectives and plans, the satisfaction of interested
parties, our occupational health and safety obligations, the company's environmental impact and the
effectiveness of the EOHS system are identified and made available.

The resource requirements for the implementation, management, control and continual improvement
of the EOHS management system, and activities necessary to enhance client satisfaction may include:

e People

e Equipment and Instruments
e Buildings

e Utilities

e Materials and Supplies
e Software

e Infrastructure

e Work Environment

e Information

e Suppliers and Partners
e Financial Resources

Senior management will review resources at monthly management meetings with all relevant managers
to ensure that the required manpower, resources and equipment are available to meet the site and
administration requirements.

Additional and ongoing training is provided, and the company undertakes evaluation of training given
as a means of further development its staff.

Senior management ensures that the infrastructure needed to meet all requirements is determined as
part of the business and consequently provided. Infrastructure includes:

Buildings, workspace and utilities
Tools and process equipment (both hardware and software)
Information and communication technology

Supporting services (such as transport or communication etc)

The company also identifies and provides for the management of the human and physical factors of the
work environment to achieve conformity. The human and physical aspects of the work environment are
provided that are needed for:

e safe and healthy working conditions and practices
e proper environmental control
e safety of all interested parties

Carlelo
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e working conditions conducive to EOHS are reviewed and addressed
7.2 Training & Competency

Management throughout CField strive to ensure that all personnel employed by the company are
competent on initial induction and/or are brought to the level of competency required.

Management throughout CField will ensure that all personnel are competent on the basis of their
appropriate education, training, skills and experience.

Additional and ongoing training is provided as a means of further developing and upskilling its staff
and the company undertakes evaluation of training given. This is provided for in the Training Procedure
(SOP.07)

To ensure competence of our personnel, roles and responsibilities have been prepared identifying the
qualifications, experience and responsibilities that are required for key positions. Appropriate
qualifications and experience, along with the provision of any required training, provide evidence of the
competence required for each position.

Qualifications are reviewed upon hire, when an employee changes positions or the requirements for a
position change. The HR/Training manager maintains records of employee qualifications. If any
differences between the employee's qualifications and the requirements for the job are found, training
or other action is taken. The results of training are then evaluated to determine if it was effective.

CField senior management ensures that our operations comply with relevant environmental and
occupation health and safety requlations. Senior management is committed to operating a clean and
tidy work environment for safe working conditions including:

e A place of work that non-discriminatory and emotionally protective

* A place of work that is safe, including all equipment, Personal Protective Equipment (P.P.E.) and
methods of work

e Training, instruction, information and supervision for employees

* A means of safe handling, storage, use and transportation of equipment, materials and
chemicals

e Safe working environment with good lighting, ventilation, safe passageways, stairs and
corridors, accommodation

e A safe place of work where work practices are carried out in an EOHS compliant and
environmentally responsible manner

All site employees undergo site induction before commencing work on site.
Project Manager/Site Foreman/Managers in conjunction with the Health & Safety Officers, are
responsible for managing the work environment on site and addressing all the requirements and

conditions needed to achieve conformity to current Environmental, Health & Safety Legislation.

P.P.E. is supplied to all employees working on site. Visitors to site are also supplied with P.P.E. if required.

Carlelo
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CField's Health and Safety Statement is circulated to all staff. Revisions and updates to the Safety
Statement are circulated using the recognised normal communication channels within CField.

7.3

Awareness

All employees are made aware of the relevance and importance of their activities and individual roles
and how they contribute to the achievement of our EOHS policies and objectives. The company operates
a formal system to ensure that all employees within the organisation are adequately trained to enable
them to perform their assigned duties.

Staff training records are maintained to demonstrate competency and experience. The HR/Training
Manager maintains and reviews the training record to ensure completeness and to identify possible
future training needs. Training records are maintained and include, as a minimum, copies of certificates
for any training undertaken (both internal and external) to date and curriculum vitae.

7.4

Communication

Management throughout CField supports the effectiveness of the EOHS Management System by
establishing communication channels [e.g. staff meetings, memo's, tool box talks, site induction, notice
boards and an open-door policy] and by ensuring that communication takes place with the company
regarding the following:

7.4.1

Internal and External Interested Parties

Statutory, Reqgulatory and Other Requirements

Health and Safety Risk Assessments and Control Measures

Environmental Impacts and Aspects and associated Operational Control Procedures and
Measures

Audit Findings

Environmental and Occupational Health & Safety Policy

Company Objectives & Plans

The Effectiveness of the Environmental and Occupational Health & Safety Management System
Changes in the Company Structure

Internal Communication

Senior management and their direct reports are responsible for communicating policies as well as the
importance of meeting statutory and requlatory requirements to relevant interested parties within their
respective departments. They ensure the policies are understood and applied to the daily workings of
the organisation through the establishment of measurable goals and objectives.

Senior management support the effectiveness of the EOHS Management System by establishing
communication channels [and by ensuring that communication takes place regarding the following:

Day-to-day operations and general awareness
Interested Party Requirements

Statutory, Regulatory and Other Requirements
Environmental & Occupational Health & Safety Policies
Risk Assessments, Opportunities and Control Measures
Environmental Impacts & Aspects
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e Information on Achieving Objectives and Plans

e The Effectiveness of the EOHS Management System
* Inspections [ Audit Findings

e Changes in the Company Structure

All managers are responsible for establishing regular formal and informal communications as needed to

convey to their employees the relevance and importance of their activities.

Internal communications occur on an ongoing basis and is achieved through various methods as

appropriate:

e Regular Meetings and Briefings;

e Training Sessions

e Tool Box Talks

¢ Notice Boards

e Website, Internal E-mails

e Open-Door Policy

e Plans, Objectives, Management System Manual and Procedures
e Corrective Action and Non-Conformity Reports

e Minutes of Meetings

7.4.2 External Communication

CField has determined the need to communicate information externally to our interested parties, as
regarding the effectives of our EOHS system. The various processes or means of external communication

may include as appropriate:

Interested Parties Needs & Expectations Modes of Communication

Project Progress, Work carried

Clients . .
manner, Respect for neighbours | Meetings

and the environment

out in a safe, sustainable | Progress Reports, Newsletters, Regular

Sustainable business

Work carried out in a safe
manner that minimises H&S
risks and potential damage to
environment

Excellent Health & Safety
statistics to achieve a standard
Shareholders that doesn't prevent from
securing work in certain sectors
(pharma)

Efficiency increased by
reduction of LTl incidents &
minimising revenue lost
through LTI's/Enforcement
notices

Meetings

Annual Reports, Newsletters, Regular
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Subcontractors [ Suppliers

Safe and healthy working | Website Publications, Questionnaires,
conditions Regular Meetings

Regulatory & Statutory conditions, waste management, | Compliance Submissions, Audit Results
legal and regulatory
requirements, preservation

Compliance with EHS legislation
and regulations
Compliance  with  planning

practices, H&S directives

CField ensures that all external communications are authorised prior to release. Where required, advice
appropriate to the context of the communication may be sought concerning the content and
dissemination of certain external communications.

7.

5

Documented Information

The Company EOHS Management System consists of:

Company Policies

Manual

Standard Operating Procedures

Processes, their sequence and interaction
Register of Environmental Aspects and Impacts
Register of EHS Legislation

Safety Statement

Environmental and Health & Safety Records

The Quality Manager and EHS Management Representative are responsible for the administration of
document control procedures, obtaining the correct authorisations, maintaining document identity and
issue status, controlling distribution, updating and archiving files and ensuring performance and
maintenance of this procedure.

All EOHS management system documents are controlled according to the Document Control Procedure
SOP.01 Documents, Records, Data Control.

Records are maintained to provide evidence of conformity to requirements and of the effective
operation of the management system.

This procedure requires that records remain legible, readily identifiable and retrievable. The procedure
defines the controls needed for identification, storage, protection, retrieval, retention time and disposal
of environmental and health and safety records.
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Section 8 Operation

8.1 Operational Planning & Control

CField have identified and established the processes required to achieve conformity of products and
services. The process interaction flowchart (Section 4.5) outlines the workflow in this manual.

CField implements documented plans, procedures and controls required for the provision of services, in
order to manage:

* |ts objectives

e The potential for planned or unintended change
e Elimination of hazards and reduce risk

e Training

e Use and care of tools and equipment

A contract familiarisation meeting (Pre-start meeting) takes place at the start of each new contract
where management or other responsible personnel identify the following parameters:

e Objectives and requirements for the service

e Verification, validation, monitoring, inspection and test requirements

¢ Documented information to demonstrate conformity

e Document information to demonstrate process effectiveness

e Criteria for process performance and product/service acceptance

e Risk Assessments - Eliminate hazards and reduce risk where possible

e Legislative Requirements

e Procurement Schedule

e Potential consequences and mitigation to change affecting input requirements
e Resources necessary to support ongoing operations

The company complies with current relevant Building Regulations and Environmental and Health &
Safety Legal Regulatory and other Requirements.

CField ensures that all purchased product conforms to required specifications. Suppliers are assessed to
ensure they are able to provide goods and services to the standard required meet EOHS standards. The
EOHS performance of suppliers is continually monitored and reviewed annually. An approved supplier's
list details suppliers who are considered suitable to provide product to meet customers' and company
specifications.

CField ensures that all subcontractors conform to required specifications and other interested parties
who are affected by activities are conforming to procedures. Subcontractors are assessed to ensure they
have the ability to carry out the works to the standard required by the company and also to ensure that
they have the ability to carry out their work in a safe and environmentally responsible manner, in
accordance with current environmental, health and safety legislation and codes of practice. The
performance of subcontractors with respect to EOHS performance is continually monitored and
subsequently reviewed upon the completion of the works. Additional weighting is given to the EHS




EHSM.O1 Rev. 01 C |: . ‘

Issue Date: [ | | e d
Page 27 of 31

30/03/2019 ages/ro CONSTRUCTION

performance. An approved subcontractor list is also maintained upon which high EOHS performance is
necessary.

The referenced procedures used for this are: Procurement of Materials (SOP.04), procedure for Control
of Suppliers & Material (EHSP.03), Quantity Surveying (SOP.08) and Control of Subcontractors (EHSP.04).

8.2 Emergency Preparedness & Response

CField have established and implemented a procedure for responding to potential emergency situations.
The needs and expectations of interested parties have been accounted for in the procedure and it is
communicated to all at induction and also followed up with toolbox talks and emergency drills. The
necessary course of action to be taken in the event of an emergency is outlined in the relevant
procedure: EHSP.08 - Emergency Preparedness and Response.
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Section 9 Performance Evaluation
9.1 Monitoring, Measurement, Analysis & Evaluation

CField continually seeks to improve the effectiveness and efficiency of the processes of the company,
rather than wait for a problem to reveal opportunities for improvement. The EOHS management system,
including management reviews, corrective actions, and the analysis of audit results, customer
satisfaction and other metrics are used to achieve continual improvement.

The frequency and methods by which our processes are monitored, measured and evaluated is
determined and informed by:

e Statutory and regulatory requirements

e Process and EOHS requirements

* Process performance and inspection/audit results
e Level of risk and types of control measure

e Customer feedback and specification requirements

All activities are monitored and measured on a regular basis by a competent management structure as
follows:

e Process Auditing

e Site Inspection and Auditing

e Project Review Meetings and Progress Reports

e Test Methods and Equipment to Ensure Achievement of Planned Results
e Regular Checking of Processes against Plans and Specifications

Monitoring and measurement of the management system processes, through internal
audits/assessments, corrective actions reports, client review forms, customer complaints will be used to
evaluate the ability of these processes to achieve planned results. The findings of which are reported at
the management review meeting.

CField monitors and reviews its planned objectives on a regular basis at regional management meetings
and management review meetings. They are also monitored through the internal systems auditing
procedure and external audits.

Where company processes & activities are subject to legislation, operational procedures including checks
are recorded to ensure compliance. Then these environmental/health and safety records are monitored
through the internal auditing procedure. All EHS legislation that is applicable to the activities of the
company is documented in a Register of Legislation. The EHS external consultant will review the Register
of EHS Legislation bi-annually and submit an updated register along with a summary of changes.

CField uses the measurement of Client satisfaction as a vital tool. The company realises that it is not
sufficient to measure how it meets Client requirements but that it is of crucial importance how the
Client perceives our performance.

All staff are conscious of noting and recording Client views and comments regarding the performance
of the company. This feedback is in turn passed to management as part of the reporting process. In
addition, the Managing Director/Senior Management keep up to date on the perception of our key
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clients on how well or not so well, CField meets their needs. All complaints are recorded according to
EHSP.05 Communication & Consultation.

At a minimum, data is analysed to assess achievement of the high-level objectives and allow for
continual improvements.

Prior to project commencement, the Site Manager, in discussion with the Construction Director or
Contracts/Project Manager, will assess the level of inspections and testing required and levels of Health
& Safety and Environmental impacts.

There is a full inspection schedule, which is agreed prior to commencement of contract, and snag/project
handover process in place to ensure that services are in line with the specification before handing over.

Full control of all measuring equipment (e.g. Cable Avoidance Tools [CAT]) is maintained through
calibration by an external body and by regular internal checks. All measuring and monitoring devices
are identified with a unique identification number, and calibration records are maintained.

The operator shall ensure the device in use is protected from damage. Measuring and monitoring devices
found to be damaged or unfit for use are returned to the Purchasing Department who shall identify the
necessary corrective action to be taken.

Suitable controls are provided and employed to prevent damage and deterioration of material held in
storage. Any materials held in storage are checked to ensure continued suitability for use. Constructed
work is suitably protected to prevent damage prior to handover to the client.

There is a full Snag/ Project handover process in place to ensure that services are in line with the
specification and are operating in a safe and efficient manner before handing over.

The relevant procedure for this process is: EHSP.07 - Monitoring & Measurement which defines the
mechanism for the monitoring and measurement of the company's Occupational Health & Safety
performance and significant environmental aspects associated with CField Construction operations and
activities.

9.2 Internal Audit

Internal audit results are critical inputs that help to assess the effectiveness of our management system.
Internal audits are conducted at planned intervals to determine whether the management system
conforms to our organisation's planned arrangements and to the requirements of ISO 14001 & 45001.

CField operates a company-wide audit programme that serve the following purposes:

e Determine if company policies, procedures and systems are effectively implemented
e |dentification of non-conformities
e \Verification of effective correction of all identified non-conformities

Each Auditor ensures that:
1. The results of audits are reported to the auditee and the relevant Construction Director

2. That timely appropriate corrective action is undertaken where required
3. They retain documented information such as audit checklists and audit reports as evidence
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Internal Audits form part of the Monitoring & Measurement Procedure (EHSP.07).

9.3 Management Review

To ensure the continuing suitability, adequacy and effectiveness of our EOHS management system in
meeting our organisation's strategies, senior management conducts formal management review
meetings at planned intervals to ensure continued suitability, adequacy and effectiveness of the EOHS

Management System of the company.

The primary inputs that are reviewed comprise data from conformance and performance measurements
that are gathered at inspections and audits. Subsequent recommendations for improvement are based
on the evaluation of these. A review of audit results and our demonstrated ability to detect, correct and

to prevent problems is carried out.

The primary outputs of management review meetings are management actions that are taken to make
changes or improvements to our EOHS management system. During management review meetings,
senior management will identify appropriate actions to be taken regarding the following issues:

1. Improvement of the effectiveness of the management system and its processes

2. Opportunities and risks
3. Resource needs

Responsibilities for required actions are assigned to members of the management review team. Any
decisions made during the meeting, assigned actions and their due dates are recorded in the
management review minutes. This forms part of the Management Review Procedure (SOP.06).
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Section 10  Improvement

10.1  Incident, Non-Conformity & Corrective Action

EHSP.09 - Accident & Incident Investigation defines the process in which the company documents and
investigates as far as is reasonably practicable all accidents, incidents and near misses. Follow up toolbox
talks, audits, and where necessary, further training is utilised to prevent reoccurrence.

CField ensures through its systems of inspection and verification that detected nonconforming product,
work and services are isolated and dealt with properly.

The EOHS Management Representatives are responsible for handling and investigating any non-
conformities under the environmental and health & safety management systems.

Management with responsibility and authority for implementing corrective action are notified promptly
of service or process non-conformities. Investigating and eliminating the root cause of these failures is
a critical part of our continual improvement process.

CField takes action to eliminate the cause of non-conformities in order to prevent their recurrence.
Corrective actions taken are appropriate to the effects of the non-conformities encountered.

Follow-up audits are conducted in accordance with the internal audit process to ensure that effective
corrective action is taken.

The resulting corrective actions are reviewed for effectiveness and are reported to senior management
in order to determine if changes to the EOHS system are required, or whether any new risks or
opportunities need to be considered during planning.

The corrective actions are considered effective if the specific problem was corrected and data indicates
that the same or similar problems have not recurred.

The methods applied for capturing this process is detailed in the Non-Conformity & Corrective Action
Procedure (SOP.05).

10.2  Continual Improvement

CField adopts its Environmental and Health & Safety policies and stated objectives as part of its ongoing
drive to achieve improvement in the company's EOHS system through the use of its policies, setting
measurable objectives, internal and external audits, in-house training, corrective/preventive action and
the management review meetings.

The overall effectiveness of continual improvement program, including corrective actions taken, as well
as the overall progress towards achieving improvement objectives, are assessed through our
management review process.






