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Enabling Works Contract

Planning Condition Actions (Client
Team)

Middlesex Annexx LLP Actions
(Client Team)

Party Wall Actions (Client Team)

Archaeology (Client Team)

Ark Build Works - Key dates

Information required

MS lead in

Enabling Works

Provisional Sums

East elevation retaining structure

TBS Plinth

Instruct Prov Sum -Prepare piling zone
where back fill/ basement material is not
suitable (Undefined Prov. Sum)

Grubbing Out foundations South East

Corner

South East corner propping

Guide Wall

Ramp into Basement

Morgan Sindall design

TBS - LV POC 

WSI 1 works

WSI 2 works

Piling rig lead in 

Section 3 Commencement

Section 3 - Piling & Capping Beam

4 week Notice to commence issued to
Archaeology Team (Client action- MS to
advise)

Section 4 - Bulk excavation

Section 4 Commencement

Capping Beam

Modern Material Scrape

WSI 2 Bulk excavation zone 1

Prepare for WSI 2 start Bulk excavation
zone 2

WSI 2  Bulk excavation zone 2

Tottenham Mews site handed over to
MS

Relocate cabins etc

Prepare for WSI 2  start Bulk
excavation zone 3

South east corner propping

WSI 2 Bulk excavation zone 3

PCSA Period

Initial Activities

All updated / revised RIBA stage 4
information issued

Client issue NTC "Initial Activities"

Team mobilisation and information review

MS produce design report (activity 1) 

Client DT review report and issue any
outstanding/ additional information

MS produce design review report (activity
2)

Intial Activities completed

Client DT review report and amend
information as necessary

Early PCSA Exercise

Issue Proposals for Early Pricing exercise

Client approval recieved

Expectations exchange meeting

Procurement Strategy issued

Receive Sub-Structure construction
information- AECOM

Receive Super-Structure construction
information- AECOM
Receive Civils construction information-
AECOM

Commence "The Services" [PCSA- pricing
exercise]

Early Pricing - MEP

Collate Scope/ specifications and
drawings for package

Issue Package for tender

Package tender launch meeting

Package tender period

Mid-tender meeting

Analyse return

Present packge to the client team

Client Instruction recieved for design
order

Place design order for (Sprinkler
System/ Lightning Protection)

Early Pricing - Lifts
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20w 1d

25w 1d

22w 1d

75w 2d

2w 4d

82w 1d

80w 1d
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2w

6w

8w

6w

12w

28w 1d

55w

8w

8w

53w

3w

2w

16w

2w

16w

2d

2w

2w

16w

57w 3d

34w 4d

2w

2d

11w 1d

6w

14w 4d

21w

17w

1w

10w

3w

13w 2d

04/11/2019 A

11/11/2019 A

05/11/2019 A

24/02/2020 A

06/01/2020 A

20/12/2019 A

27/01/2020 A

03/12/2019 A

04/11/2019 A

04/11/2019 A

20/02/2020 A

02/12/2019 A

29/06/2020 A

20/04/2020 A

04/11/2019 A

15/05/2020 A

29/04/2021

27/01/2020 A

04/11/2019 A

06/01/2020 A

01/06/2020 A

29/06/2020 A

27/07/2020 A

27/07/2020 A

01/06/2020 A

15/06/2020 A

15/06/2020 A

28/09/2020 A

15/06/2020 A

29/06/2020 A

06/10/2020 A

20/10/2020 A

19/02/2021 A

19/02/2021 A

23/02/2021 A

02/03/2021 A

16/03/2021 A

06/07/2020 A

06/07/2020 A

06/07/2020 A

06/07/2020 A

06/07/2020 A

20/07/2020 A

22/07/2020 A

12/10/2020 A

23/11/2020 A

24/11/2020 A

07/10/2020 A

07/10/2020 A

03/11/2020 A

22/10/2020 A

23/10/2020 A

28/10/2020 A

13/11/2020 A

13/11/2020 A

04/11/2020 A

04/11/2020 A

04/11/2020 A

11/11/2020 A

11/11/2020 A

11/11/2020 A

09/12/2020 A

03/02/2021

24/02/2021

17/03/2021 *

17/03/2021

11/11/2020 A

12/07/2021

27/07/2020 A

08/04/2020 A

24/08/2020 A

15/06/2020 A

12/07/2021

27/01/2020 A

20/12/2019 A

09/07/2021

28/06/2021

19/03/2020 A

13/01/2020 A

29/06/2020 A

02/06/2020 A

15/11/2019 A

29/06/2020 A

28/06/2021

06/03/2020 A

07/02/2020 A

24/07/2020

09/07/2021

21/08/2020 A

27/07/2020 A

21/09/2020 A

01/06/2020 A

09/07/2021

15/06/2020 A

16/10/2020 A

26/06/2020 A

19/10/2020 A

19/10/2020 A

22/02/2021 A

19/02/2021 A

22/02/2021 A

08/03/2021 A

15/03/2021

09/07/2021

03/09/2021

19/03/2021

06/07/2020 A

06/07/2020 A

17/07/2020 A

21/07/2020 A

08/10/2020 A

20/11/2020 A

23/11/2020 A

19/03/2021

17/03/2021

07/10/2020 A

03/11/2020 A

22/10/2020 A

23/10/2020 A

28/10/2020 A

13/11/2020 A

13/11/2020 A

04/11/2020 A

17/03/2021

10/11/2020 A

11/11/2020 A

11/11/2020 A

02/02/2021

09/12/2020 A

23/02/2021

24/02/2021

17/03/2021

17/03/2021

26/02/2021
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Collate Scope/ specifications and
drawings for package

Issue Package for tender

Issue Package Addendum/Clarifcation

Package tender period

Analyse return

Present packge to the client team

Client Instruction recieved for design
order

Place design order

Early Pricing - Windows and
Curtain Walling

Package information released

Collate Scope/ specifications and
drawings for package

Issue Package for tender

Package tender launch meeting

Package tender period

Analyse return

Present packge to the client team

Early Pricing - Light Steel Frame
(LSF)

Package information released

Collate Scope/ specifications and
drawings for package

Issue Package for tender

Package tender period

Analyse return

Present packge to the client team

Early Pricing - Piling Package

Collate Scope/ specifications and
drawings for package; Piling &
Attendance
IssuePiling Package for pricing by
Keltbray

Piling package pricing period

Issue attendance Package for pricing by
Modebest

Attendance package pricing period

Analyse Piling return

Present Piling Package to the client
team

Early Pricing - Ground & Frame
Package

Collate specifications and drawings for
BoQ
Issue Ground & Frame Package for
pricing by Modebest

Ground & Frame Package pricing period

Analyse Ground & Frame return

Present Ground & Frame Packge to the
client team

"The Services" [PCSA - Pricing
Exercise]

Client NTC expires "The Services"
[PCSA- pricing exercise]

Updated / revised RIBA stage 4
information partially complete/ issued
Team mobilisation, information review &
PCSA "kick off meetings" (reduced)

Expectations exchange meeting

Procurement Strategy issued

"Target Cost Plan" issued

Commence "The Services" [PCSA- pricing
exercise]

Risk Workshops

Risk monitoring and re-evaluation
meetings
Risk monitoring and re-evaluation
meetings

Risk monitoring and re-evaluation
meetings

Risk monitoring and re-evaluation
meetings
Risk monitoring and re-evaluation
meetings

Risk monitoring and re-evaluation
meetings

Spec and Drawing packages -
based on Stage 4 information 

Collate specification and drawing
packages
Issue specification and drawing
packages - ITT

Specification and drawing package
tender period
Analyse specification and drawing
package tenders

B0Q packages - based on Stage 4
information

Prepare Bill of Quantities

Issue BoQ package enquiries - ITT

BoQ package tender period

Analyse BoQ package tenders

CSA document

Issue final CSA to Employers 

Employers review period

Morgan Sindall CSA amendments for
Client team comments

Contract negotiations
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2w

9w 1d

1w

6w
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9w 1d
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17w 3d

6w 3d
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1d
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11/11/2020 A

18/11/2020 A

18/12/2020 A

11/12/2020 A

29/01/2021 A

12/02/2021 A

26/02/2021 *

26/02/2021

18/12/2020 A

18/12/2020 A

04/01/2021 A

11/01/2021 A

11/01/2021 A

11/01/2021 A

22/02/2021 A

08/03/2021

18/12/2020 A

18/12/2020 A

11/01/2021 A

18/01/2021 A

18/01/2021 A

15/02/2021 A

08/03/2021 A

04/11/2020 A

04/11/2020 A

11/11/2020 A

11/11/2020 A

02/12/2020 A

02/12/2020 A

06/01/2021 A

20/01/2021 A

04/01/2021 A

04/01/2021 A

11/01/2021 A

11/01/2021 A

15/02/2021 A

01/03/2021

08/12/2020 A

08/12/2020 A

22/03/2021

22/03/2021

05/01/2021 A

05/01/2021 A

05/01/2021 A

22/03/2021

07/04/2021 A

07/04/2021 A

06/05/2021

04/06/2021

02/07/2021

30/07/2021

27/08/2021

22/03/2021 A

22/03/2021 A

19/04/2021

04/05/2021

16/06/2021

22/03/2021 A

22/03/2021 A

11/05/2021

25/05/2021

23/06/2021

16/06/2021

28/07/2021

29/07/2021

12/08/2021

22/07/2021

17/11/2020 A

18/11/2020 A

18/12/2020 A

28/01/2021 A

11/02/2021 A

12/02/2021 A

26/02/2021

26/02/2021

08/03/2021

18/12/2020 A

08/01/2021 A

11/01/2021 A

11/01/2021 A

19/02/2021

05/03/2021

08/03/2021

08/03/2021 A

18/12/2020 A

15/01/2021 A

18/01/2021 A

12/02/2021 A

26/02/2021 A

08/03/2021 A

20/01/2021 A

10/11/2020 A

11/11/2020 A

05/01/2021 A

02/12/2020 A

15/12/2020 A

19/01/2021 A

20/01/2021 A

01/03/2021

08/01/2021 A

11/01/2021 A

12/02/2021 A

26/02/2021

01/03/2021

03/09/2021

08/12/2020 A

22/03/2021

22/03/2021

05/01/2021 A

05/01/2021 A

05/01/2021 A

22/03/2021

27/08/2021

07/04/2021 A

06/05/2021

04/06/2021

02/07/2021

30/07/2021

27/08/2021

13/07/2021

23/04/2021

10/05/2021
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13/07/2021
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01/06/2021

29/06/2021
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11/08/2021
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Contract Award

Instruction for long lead in items; piling  

Pre-construction planning conditions
discharged by others

Pre-construction planning conditions
discharged by main contractor

Party wall agreements in place - by others

B2 Advanced Works

Licences and Approvals

Pre-commencement Activities 

Ark Build works

ARK Build to complete works and
remove Scaffolds to the Workhouse and
North House
ARK Build to carryout South House
Gable brickworks

Bedford Passage Culvert Works By
others

Tottenham Mews - works

Price for Tottenham Mews site hoarding

Instruction to proceed with Hoarding

Tottenham Mews site handed over to
MS

Hoarding material lead in

Hoarding Install (First part)

Install further cabins (necessary for B2
works)

Piling works

Instruction to proceed with Piling Design

Piling design period (inc Client review)

Present Piling Package to the client
team

Instruction to proceed with Piling

Piling Mat works

Instruction to proceed with  Pile Mat
Design

Piling mat design

Price for Guide Wall & Piling Mat to B2
area (Zone 1 Only)

Instruction to proceed with Piling mat &
Guide Wall to B2 area (Zone 1 Only)

Reduce level & Piling mat (Prov Sum &
Duration) & Construct secant guidewall
(140m) - Stockpile mat for extending

Cut down Kingpost Piles (Below pile
mat)
Extend piling Mat to Zone 2 area (Area
2-B)

Kingpost & 2 no. Rogue Piles
works

Instruction to design Tunnel Propping

Temporary Works Design - Tunnel
Propping

Pricing Tunnel Propping

Instruction for Tunnel Propping

Lead in for materials

Tunnel Propping Installation

Instruction to proceed with King Post &
2no. Rogue Piles

Piling Rig lead in

Kingpost & 2 no. Rogue Piles works
commence

2 no. Rogue Piles 

Kingpost piles to Logistics Platform

Commence Archaeology

Archaeology - reduce level to clear
archaeology
Complete Temporary Works installation
for Logistics Platform

Infill Logistics Platform - in 300mm
compacted layers, with Piling matt on top

Install Ramp to lower level

Ready to commence B2 piling activities

Lead-in to Main Contract works

AECOM commence design update

AECOM design period

Release design to Ketbray

Keltbray design period

Keltbray release design to
Modebest

Modebest design of guidewall

Modebest procurement of
guidewall

Modebest install guide wall 50% to
release commencement of the
piling

Piling commencement

47w 1d

41w 1d

19w 3d

13w 2h

7w 4d

13w

7w

3w

3w

3d

12w 3d

11w

16w 4d

3w 3d

5w

1w

1w

13w

1w

1w

1w

1w

4w

1d

1w

6w

2d

4d

2d

20w

8w

3w

2w

2w

6w

03/09/2021

27/05/2021

23/07/2021

23/07/2021

23/07/2021

16/10/2020 A

27/11/2020 A

16/10/2020 A

16/11/2020 A

16/11/2020 A

16/11/2020 A

16/11/2020 A

22/01/2021 A

22/01/2021 A

29/01/2021 A

19/02/2021 A

29/01/2021 A

19/02/2021 A

05/03/2021 A

16/10/2020 A

16/10/2020 A

19/10/2020 A

20/01/2021 A

27/01/2021

28/10/2020 A

28/10/2020 A

28/10/2020 A

27/11/2020 A

04/12/2020 A

04/12/2020 A

23/02/2021 A

02/03/2021 A

02/12/2020 A

02/12/2020 A

03/12/2020 A

10/12/2020 A

07/01/2021 A

08/01/2021 A

15/01/2021 A

10/12/2020 A

11/12/2020 A

22/01/2021 A

22/01/2021 A

22/01/2021 A

22/01/2021 A

22/01/2021 A

05/03/2021 A

09/03/2021

15/03/2021

17/03/2021

22/03/2021 A

22/03/2021 A

22/03/2021 A

20/05/2021

20/05/2021

04/06/2021

04/06/2021

18/06/2021

02/07/2021

23/07/2021

03/09/2021 *

27/05/2021

23/07/2021

23/07/2021

23/07/2021

01/10/2021

01/10/2021

17/03/2021

01/03/2021

16/11/2020 A

21/01/2021 A

01/03/2021

11/03/2021 A

22/01/2021 A

29/01/2021 A

19/02/2021 A

18/02/2021 A

11/03/2021 A

09/03/2021 A

27/01/2021

16/10/2020 A

15/01/2021 A

20/01/2021 A

27/01/2021

08/03/2021

28/10/2020 A

20/11/2020 A

27/11/2020 A

04/12/2020 A

21/01/2021

01/03/2021 A

08/03/2021 A

17/03/2021

02/12/2020 A

09/12/2020 A

16/12/2020 A

07/01/2021 A

14/01/2021 A

21/01/2021 A

10/12/2020 A

21/01/2021 A

22/01/2021 A

22/01/2021 A

28/01/2021 A

22/01/2021 A

04/03/2021 A

08/03/2021 A

12/03/2021

16/03/2021

17/03/2021

12/08/2021

22/03/2021 A

19/05/2021

20/05/2021

10/06/2021

04/06/2021

17/06/2021

01/07/2021

12/08/2021

23/07/2021

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

135

136

137

138

139

140

+ +
141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

1w

-8w

Bedford Passage

Client team Middlesex Annex LLP Actions Party Wall Actions Summary Bar Instruct Prov Sum Morgan Sindall Actions Archaeology Actions

Milestone Date Aecom Structures Actions Llewelyn Davies Actions Ark Build Actions


