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2019 | 2020 | 2021
Line Name Duration Start Finish | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |N
128 11112519, 123 16, 120 |3, 17 12, 16 430 113 127 411258, 2216, 20 (3, |17 431 14 128 112126 9, 123 |7, 121 14, |18 1 151, 15291226 110 1247, 1215 (19,2 116 30 13,27 |11 25|
-11 -8 -4 1 5 9 13 17 21 25 29 33 37 41 45 49 53 |57 161 65 69 73 77 81 85 89 93
1 1 1 H ] H | 1 i
1 1
A iti i 5 T 7 I
2 || Blanning Condition Actions (Client | 34w 1a| 11/11/2019 A| 27/07/2020 A || |2 o i |
Middlesex Annexx LLP Actions } |
3 (Client Team) 20w 1d| 05/11/2019 A| 08/04/2020 A || 3|P 4 h
4 Party Wall Actions (Client Team) 25w 1d 24/02/2020 A| 24/08/2020 A | 4 } :
I pi i
5 Archaeology (Client Team) 22w 1d 06/01/2020 A| 15/06/2020 A { SV T b T T | i 1
1 I 1 1 1 &
6 Ark Build Works - Key dates 75w 2d| 20/12/2019 A| 12/07/2021 § 6 7 4
7 Information required 27/01/2020 A| 27/01/2020 A H hi |
8 MS lead in 2w 4d 03/12/2019 A| 20/12/2019 A S;i/ " |
9 Enabling Works 82w 1d| 04/11/2019 A| 09/07/2021 9 7
10 Provisional Sums 80w 1d 04/11/2019 A| 28/06/2021 |10 7 ¥ I
11 East elevation retaining structure aw 20/02/2020 A 19/03/2020 A /t 11| N, “ !
12 TBS Plinth aw 02/12/2019 A 13/01/2020 A 12 % + bi :
Instruct Prov Sum -Prepare piling zone 4 i
13 where back filll basement material is not 29/06/2020 A 29/06/2020 A 13 i h I
suitable (Undefined Prov. Sum) u |
Grubbing Out foundations South East i 1
14 e — 6w 20/04/2020 A 02/06/2020 A 14 4 4 I
15 South East corner propping 2w 04/11/2019 A 15/11/2019 A |15 = | ' |
16 Guide Wall 6w 15/05/2020 A 29/06/2020 A 16 N 4 !
17 Ramp into Basement 8w 29/04/2021| 28/06/2021 17 B R
T ) L
18 Morgan Sindall design 6w 27/01/2020 A| 06/03/2020 A 18 T 1 ] { H I
19 TBS - LV POC 12w| 04/11/2019 A| 07/02/2020 A |19 Y ‘I o u i
o — 1 T 1
20 WSsSI 1 works 28w 1d 06/01/2020 A| 24/07/2020 20 T T ] b |
L L
21 WSI 2 works 55w| 01/06/2020 A| 09/07/2021 I ! ! i
22 Piling rig lead in sw| 29/06/2020 A |21/08/2020 A 22 u !
i I : |
23 Section 3 Commencement 27/07/2020 A|27/07/2020 A | 23 1 |
24 Section 3 - Piling & Capping Beam 8w 27/07/2020 A| 21/09/2020 A 24 B |
4 week Notice to commence issued to i | |
25 Archaeology Team (Client action- MS to 01/06/2020 A 01/06/2020 A 2 ’ “ I
advise) { 4
ri
26 s ion 4 - Bulk ion 53w 15/06/2020 A 09/07/2021 26 T
27 Section 4 Commencement 15/06/2020 A |15/06/2020 A 527 L “ :
28 Capping Beam 3w| 28/09/2020 A|16/10/2020 A 28 [ 1 |
4
P I
29 Modern Material Scrape 2w| 15/06/2020 A |26/06/2020 A 29 — 1 |
30 WSI 2 Bulk excavation zone 1 16w 29/06/2020 A 19/10/2020 A 3 b I
31 :gﬁgazre for WSI 2 start Bulk excavation ow 06/10/2020 A 19/10/2020 A , I
32 WSI 2 Bulk excavation zone 2 16w 20/10/2020 A 22/02/2021 A u I
33 atenham Mews site handed over to 19/02/2021 A 19/02/2021 A i :
34 Relocate cabins etc 2d 19/02/2021 A 22/02/2021 A 4 :
35 Prepare for WSI 2 start Bulk 2w| 23/02/2021 A 08/03/2021 A i |
excavation zone 3 { |
36 South east corner propping 2w 02/03/2021 A 15/03/2021 b I
37 WSI 2 Bulk excavation zone 3 16w 16/03/2021 A 09/07/2021
38
39 Initial Activities 34w 4d| 06/07/2020 A| 19/03/2021
40 ) UEEERE] f RIVECE] RIS SEED < 06/07/2020 A 06/07/2020 A
information issued
41 Client issue NTC "Initial Activities” 06/07/2020 A 06/07/2020 A
42 Team mobilisation and information review 2w 06/07/2020 A 17/07/2020 A
43 MS produce design report (activity 1) 2d 20/07/2020 A 21/07/2020 A
Client DT review report and issue any
44 outstanding/ additional information Ui el 22 0iz0z008 CEIAICEEHED &
a5 gll)s produce design review report (activity 6w 12/10/2020 A 20/11/2020 A
46 Intial Activities completed 23/11/2020 A 23/11/2020 A
a7 Client DT review report and amend 14w ad| 24/11/2020 A 19/03/2021
information as necessary
48 Early PCSA Exercise 21w 07/10/2020 A 17/03/2021
49 Issue Proposals for Early Pricing exercise 07/10/2020 A 07/10/2020 A
50 Client approval recieved 03/11/2020 A 03/11/2020 A
51 Expectations exchange meeting 22/10/2020 A 22/10/2020 A
52 Procurement Strategy issued 23/10/2020 A 23/10/2020 A
Receive Sub-Structure construction
53 information- AECOM 28/10/2020 A 28/10/2020 A
Receive Super-Structure construction
54 information- AEGCOM 13/11/2020 A 13/11/2020 A
Receive Civils construction information-
55 AECOM 13/11/2020 A 13/11/2020 A
56 Commence "The Services" [PCSA- pricing 04/11/2020 A 04/11/2020 A
exercise]
57 Early Pricing - MEP 17w| 04/11/2020 A 17/03/2021
58 Collate| Scope/ispecificationsiand 1iw| 04/11/2020 A 10/11/2020 A
drawings for package
59 Issue Package for tender 11/11/2020 A 11/11/2020 A
60 Package tender launch meeting 11/11/2020 A 11/11/2020 A
61 Package tender period 10w 11/11/2020 A 02/02/2021
62 Mid-tender meeting 09/12/2020 A 09/12/2020 A
63 Analyse return 3w 03/02/2021 23/02/2021
64 Present packge to the client team 24/02/2021 24/02/2021
65 g:ideer;t Instruction recieved for design 17/03/2021 * 17/03/2021
Place design order for (Sprinkler
S System/ Lightning Protection) JZ/037202j1 17/03/2021 i i i i i | i
Early Pricing - Lifts 13w 2d| 11/11/2020 A 26/02/2021 H / H H H | i 7

‘ Notes: Update to pre-commencement activities I
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2019 | 2020 | 2021
Line Name Duration Start Finish | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |N
128 11112519, 123 16, 120 |3, 17 12, 16 430 113 127 411258, 2216, 20 (3, |17 431 14 128 112126 9, 123 |7, 121 14, |18 1 151, 15291226 110 1247, 1215 (19,2 116 30 13,27 |11 25|
-11 -8 -4 1 5 9 13 17 21 25 29 33 37 41 145 49 53 |57 161 65 69 73 77 81 85 89 93
68 Collate| Scope/ispecificationsiand 1iw| 11/11/2020 A 17/11/2020 A | 68 - | | i T
drawings for package ) ) M
69 Issue Package for tender 18/11/2020 A 18/11/2020 A i 69 b Y :
1
70 Issue Package Addendum/Clarifcation 18/12/2020 A 18/12/2020 A 70I V P 1
71 Package tender period Sw 11/12/2020 A 28/01/2021 A 71 " I
t
72 Analyse return 2w 29/01/2021 A 11/02/2021 A 72 “ I
73 Present packge to the client team 12/02/2021 A 12/02/2021 A i - i I
74 gr“deer:‘t Instruction recieved for design 26/02/2021 * 26/02/2021 74. ‘b : |
75 Place design order 26/02/2021 26/02/2021 75 <@ ¥ !
Early Pricing - Windows and - - | I
76 o T S 9w 1d| 18/12/2020 A | 08/03/2021 76| ¥ ¥ t I
alling 1 { { /
77 Package information released 18/12/2020 A|[18/12/2020 A 77 ./ | | 1 |
| | { 1
Collate Scope/ specifications and ] ] |/ Ll
78 Graveinas for onoRaae 1w| 04/01/2021 A 08/01/2021 A 782. I
79 Issue Package for tender 11/01/2021 A 11/01/2021 A 79 Q , |
4 P
80 Package tender launch meeting 11/01/2021 A 11/01/2021 A 8(I) Q ' I
81 Package tender period Bw 11/01/2021 A 19/02/2021 EI 1 I
82 Analyse return 2w 22/02/2021 A 05/03/2021 EI2 Y I
83 Present packge to the client team 08/03/2021 08/03/2021 8::3 { " I
84 (i [P = LRt SEcl] [Arrme ow 1d| 18/12/2020 A | 08/03/2021 A 84 :
| ] {
85 Package information released 18/12/2020 A[18/12/2020 A 85 H 1 |
Collate Scope/ specifications and i P 1
86 drawings for package Tw 11/01/2021 A 15/01/2021 A '8 1 [ 1
T + ¥
87 Issue Package for tender 18/01/2021 A 18/01/2021 A I7 é :
88 Package tender period aw 18/01/2021 A 12/02/2021 A EIS : i
89 Analyse return 2w| 15/02/2021 A 26/02/2021 A | so B l
920 Present packge to the client team 08/03/2021 A 08/03/2021 A i o0 @ H |
91 Early Pricing - Piling Package ow| 04/11/2020 A | 20/01/2021 A o1 |
Collate Scope/ specifications and H i i ' |
92 drawings for package; Piling & 1w 04/11/2020 A 10/11/2020 A 92 i i H
Attendance { | | { |
IssuePiling Package for pricing by : b | | |
93 Keltbray 11/11/2020 A 11/11/2020 A 9'3| i i i I
94 Piling package pricing period 6w 11/11/2020 A 05/01/2021 A ioq 4 I
Issue attendance Package for pricing by 1 | 1 1 ¥ |
95 Mo 02/12/2020 A 02/12/2020 A o5 i i .
96 Attendance package pricing period 2w| 02/12/2020 A 15/12/2020 A o D i i b :
97 Analyse Piling return 2w 06/01/2021 A 19/01/2021 A 97 M ;
= = i t t &
o8 f;‘frie”t RilingiBackagsitolthsiclient; 20/01/2021 A 20/01/2021 A 98 @I | | I
Early Pricing - Ground & Frame - e v-e
99 Package 8w| 04/01/2021 A 01/03/2021 9|9 T 1 N i !
el e i 4 ¥ T Y
100 et e et o s e ndidrawinasiton 1w| o04/01/2021 A 08/01/2021 A 1co- i i :
Issue Ground & Frame Package for 4 + ¥ ¥ W
101 pricing by Modebest 11/01/2021 A 11/01/2021 A 0/'|1 | | I
102 Ground & Frame Package pricing period sw| 11/01/2021 A 12/02/2021 A 102 _ i 1 |
103 Analyse Ground & Frame return 2w 15/02/2021 A 26/02/2021 | I
it
104 F’resent Ground & Frame Packge to the 01/03/2021 01/03/2021 04 > |
client team i
"The Services™ [PCSA - Pricing
105 Exereise] 35w 3d| 08/12/2020 A| 03/09/2021 1(|)5 I i 1
Client NTC expires "The Services" !
106 [POSA- pricing exercise] 08/12/2020 A 08/12/2020 A 106 | |
Updated / revised RIBA stage 4
107 information partially complete/ issued 22/03/2021 22/03/2021 X . :
Team mobilisation, information review & ]
108 PCSA "kick off meetings" (reduced) 22/03/2021 22/03/2021 3 o 1
109 Expectations exchange meeting 05/01/2021 A 05/01/2021 A 3?{9’ :
110 Procurement Strategy issued 05/01/2021 A 05/01/2021 A :11:0,’ i
111 "Target Cost Plan" issued 05/01/2021 A 05/01/2021 A I]’.l’l’b : I
112 Commence "The Services" [PCSA- pricing 22/03/2021 22/03/2021 12 10d I
exercise] ! L
113 Risk Workshops 20w 07/04/2021 A 27/08/2021 113 ! T 3
114 Risk monitoring and re-evaluation 07/04/2021 A 07/04/2021 A 1 '4K odl 1 I
meetings i
Risk monitoring and re-evaluation g pod
115 meetings 06/05/2021 06/05/2021 115:‘ 1
Risk monitoring and re-evaluation Y 20d 5
116 meetings 04/06/2021 04/06/2021 [ 116 I
Risk monitoring and re-evaluation i 5
117 meetings 02/07/2021 02/07/2021 ., 11 |
118 Risk monitoring and re-evaluation 30/07/2021 30/07/2021 I I 2qd
meetings
119 Risk monitoring and re-evaluation 27/08/2021 27/08/2021 | 119 ‘
meetings 1
Spec and Drawing packages - h
120 based on Stage 4 information 15w 3d| 22/03/2021 A 13/07/2021 12|0
Collate specification and drawing a
121 collate s 4w 3d| 22/03/2021 A 23/04/2021 121 |
Issue specification and drawing 5 |
122 el es - ITT 3w 19/04/2021 10/05/2021 122 b
123 Specification and drawing package 7w 04/05/2021 22/06/2021 123 !
tender period
Analyse specification and drawing
124 package tenders, aw 16/06/2021 13/07/2021 124
B0O0Q packages - based on Stage 4
125 information 17w 3d| 22/03/2021 A 27/07/2021 12|5 B T
T
126 Prepare Bill of Quantities 6w 3d 22/03/2021 A 10/05/2021 126 !
127 Issue BoQ package enquiries - ITT 3w 11/05/2021 01/06/2021 12 :
1 1
128 BoQ package tender period Sw 25/05/2021 29/06/2021 ' 128
129 Analyse BoQ package tenders 3w 23/06/2021 13/07/2021 1|29
130 CSA document 6w 16/06/2021 27/07/2021 1I3CI
131 Issue final CSA to Employers 1d 28/07/2021 28/07/2021 , I 131I
4 t
132 Employers review period 2w 29/07/2021 11/08/2021 ) I 3|2
Morgan Sindall CSA amendments for E
133 Client team comments 2w 12/08/2021 25/08/2021 I ! }33
f i
134 Contract negotiations 6w 22/07/2021 02/09/2021 “ 134
L7 o e e T | S S O S S S T S o o n”/ i
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2019 | 2020 | 2021
Line Name Duration Start Finish | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |N
128 111125 (9, 123 16, 120 43, 1712, |16 (30 |13 27 11258, 122 16, 120 3, |17 131 |14 28 |12 126 9, 123 |7, 121 4, (18 |1 151 15,2912 126 110 247 215 192, 116 30 13 27 |11 |25 |
-11 -8 -4 1 5 9 13 17 21 25 29 33 37 41 45 49 53 |57 61 65 69 73 77 81 85 89 93
T T T T T T ] T —T
135 || |contract Award 03/09/2021 | 03/09/2021 * ] ] ] 1111 | 135]
136 Instruction for long lead in items; piling 27/05/2021 27/05/2021 1‘36 “ !
Pre-construction planning conditions I i LU
137 discharged by others 23/07/2021 23/07/2021 i 137
Pre-construction planning conditions 1 g
e discharged by main contractor T VOB 4 }:38=
139 Party wall agreements in place - by others 23/07/2021 23/07/2021 I 139
140 140 i
1
141 | Licences and Approvals 41w 1d| 27/11/2020 A| 01/10/2021 [] 141 _ .
—t T
142 Pre-commencement Activities 19w 3d 16/10/2020 A 17/03/2021 142 I !
143 Ark Build works 13w 2h 16/11/2020 A 01/03/2021 :
ARK Build to complete works and 7 T
144 remove Scaffolds to the Workhouse and 16/11/2020 A 16/11/2020 A “ I
North House ) i
ARK Build to carryout South House )
145 Gable brickworke 7w ad| 16/11/2020 A 21/01/2021 A ! 1
T L
146 Bedford Passage Culvert Works By 13w| 16/11/2020 A 01/03/2021 4 I
147 Tottenham Mews - works 7w 22/01/2021 A| 11/03/2021 A ' |
148 Price for Tottenham Mews site hoarding 22/01/2021 A 22/01/2021 A I
149 Instruction to proceed with Hoarding 29/01/2021 A 29/01/2021 A , I
150 pottenham Mews site handed over to 19/02/2021 A 19/02/2021 A b !
151 Hoarding material lead in 3w| 29/01/2021 A 18/02/2021 A :
152 Hoarding Install (First part) 3w| 19/02/2021 A 11/03/2021 A i i
153 wg:ﬁg)f“"her cabins (necessary for B2 3d| 05/03/2021 A 09/03/2021 A 1 l
154 Piling works 12w 3d 16/10/2020 A 27/01/2021 1547 - T T T T |
T T
155 Instruction to proceed with Piling Design 16/10/2020 A 16/10/2020 A 155 (# | | | | | i [
T = P
156 Piling design period (inc Client review) 11w| 19/10/2020 A 15/01/2021 A 156 H !
— - + £ i
157 Present Piling Packags to the client 20/01/2021 A 20/01/2021 A | 157 ! I
1 i 5
158 Instruction to proceed with Piling 27/01/2021 27/01/2021 15|8 “ I
4 Y
159 Piling Mat works 16w 4d| 28/10/2020 A| 08/03/2021 | I |
160 Instrjuction to proceed with Pile Mat 28/10/2020 A 28/10/2020 A I
Design L
161 Piling mat design 3w 3d| 28/10/2020 A 20/11/2020 A Ji |
Price for Guide Wall & Piling Mat to B2 L P 1
162 aren (Zone 1. Oniy) 27/11/2020 A 27/11/2020 A 162i ql H |
Instruction to proceed with Piling mat & ¥
163 Guide Wall to B2 area (Zone 1 Only) 04/12/2020 A 04/12/2020 A 3 Cf : |
Reduce level & Piling mat (Prov Sum & | | i |
164 Duration) & Construct secant guidewall 5w| 04/12/2020 A 21/01/2021 164 I |
(140m) - Stockpile mat for extending 1
165 Sutfown Kingpost Piles (Below pile 1w| 23/02/2021 A 01/03/2021 A l
166 E_Xée”d pilingiMatitojZonei2iareal(Areal 1iw| 02/03/2021 A 08/03/2021 A b |
167 | Kingpost & 2 no. Rogue Piles 13w| 02/12/2020 A| 17/03/2021 { i I
works y [|
1
168 Instruction to design Tunnel Propping 02/12/2020 A 02/12/2020 A Y 1
- £ ¥
169 gemp‘?raw Works Design - Tunnel 1w| 03/12/2020 A 09/12/2020 A 1 l
ropping ¥
170 Pricing Tunnel Propping 1w| 10/12/2020 A 16/12/2020 A ; |
171 Instruction for Tunnel Propping 07/01/2021 A 07/01/2021 A ' I
172 Lead in for materials 1w| 08/01/2021 A 14/01/2021 A 1 I
173 Tunnel Propping Installation 1w 15/01/2021 A 21/01/2021 A !
174 Instruction to proceed with King Post & 10/12/2020 A 10/12/2020 A |
2no. Rogue Piles p !
175 Piling Rig lead in aw| 11/12/2020 A 21/01/2021 A 4 1
176 iKingposti&i2inolRoguseRileSIWorks 22/01/2021 A 22/01/2021 A | |
commence | 1
177 2 no. Rogue Piles 1d| 22/01/2021 A 22/01/2021 A i |
178 Kingpost piles to Logistics Platform 1w| 22/01/2021 A 28/01/2021 A . |
179 Commence Archaeology 22/01/2021 A 22/01/2021 A I
180 Archasologyiiireducsiisvsiitolclear ew| 22/01/2021 A 04/03/2021 A } |
archaeology T 1 I
Complete Temporary Works installation g ‘ i
181 for L S etice Platlom 2d| 05/03/2021 A 08/03/2021 A 181 v I
Infill Logistics Platform - in 300mm ! L
182 T ] e, Wit ) Gt o G ad 09/03/2021 12/03/2021 182 | !
—t f
183 Install Ramp to lower level 2d 15/03/2021 16/03/2021 1183 1 :
¥
184 Ready to commence B2 piling activities 17/03/2021 17/03/2021 1184 [
H L
185 185 5 Y |
) 1
I L
186 |  AECOM commence design update 22/03/2021 A |22/03/2021 A sls ' |
t
187 | AECOM design period sw| 22/03/2021 A| 19/05/2021 187 |
T
188 Release design to Ketbray 20/05/2021 20/05/2021 y18: |
i
189 | Keltbray design period 3w 20/05/2021 10/06/2021 1 18 !
Keltbray release design to 1 |
190 Modebest 04/06/2021 04/06/2021 I l
191 Modebest design of guidewall 2w 04/06/2021 17/06/2021 1 |
Modebest procurement of { |
? 2 K
192 guidewall w 18/06/2021 01/07/2021 { I
Modebest install guide wall 50% to ! J
193 | release commencement of the 6w 02/07/2021 12/08/2021 i
piling P
194 Piling commencement 23/07/2021| 23/07/2021 !

T [ Py
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