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1. Executive Summary  

 

1.1 In November 2020, Reef Estates Limited (the Applicant) appointed Kanda Consulting, a specialist public 

consultation company, to undertake a pre-application community consultation for a change of use application for 

2-6 St Pancras Way, London, NW1 0TB, also known as the Ugly Brown Building. 

 

1.2 The building has an extant planning permission (2017/5497/P) dating from 2019, for improvements to deliver 

over 450,000 sq ft of office accommodation alongside new restaurants and a hotel, set within new public realm. 

 

1.3 This Statement of Community Involvement has been prepared on behalf of Reef Estates Limited in support of the 

following application to London Borough of Camden Council for:  

 

‘Demolition of existing building, and redevelopment to provide a nine-storey building with two basement levels for 

flexible Class E and Sui Generis Use, a two-storey Pavilion for flexible Class E and Sui Generis Use, along with 

associated cycle parking, servicing, hard and soft landscaping, public realm, and other ancillary works, alongside 

amendments to Plot C within planning permission 2017/5497/P, namely increase of affordable housing provision’ 

(the “Proposed Development”). 

 

1.4 A separate application was submitted in March 2021 for amendments to the Plot A element of the Site. 

Documents for this application have been prepared based on a scenario in which these amendments have been 

implemented.   

 

1.5 This document provides a record of the pre-application engagement carried out on the updates to the proposals 

for the redevelopment of the site.  

 

1.6 A series of targeted public engagement activities have taken place to present the proposed amendments to the 

consented scheme to local residents and stakeholders. This has taken place in conjunction with pre-application 

discussions with L.B. Camden.  

 

1.7 In addition to undertaking a presentation of the updates to the proposals to local neighbours, the Applicant also 

hosted a virtual consultation on the updates to the proposals.  

 

1.8 In accordance with the March 2020 Coronavirus Act and advice published by the Ministry of Housing, 

Communities and Local Government, the Applicant sought to move the consultation to ‘at a distance’ 

engagement via postal and online briefing interactivity, avoiding face-to-face contact.  

 

http://camdocs.camden.gov.uk/HPRMWebDrawer/PlanRec?q=recContainer:%222017/5497/P%22
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1.9 Feedback to date has been broadly positive, with local residents understanding that the application will not 

change the height and massing of the consented buildings. The consultation process has provided the Applicant 

with an opportunity to communicate the updates to the consented application and ensured that interested local 

residents have an opportunity to share their views on the updated proposals. 

 

1.10 The Applicant remains committed to engaging with the local community and stakeholders throughout the 

application process and thereafter, subject to planning permission. 
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2. Consultation Process 

 

2.1 Consultation Process 

2.1.1 The consultation process was carried out in conjunction with pre-application meetings with L.B. Camden’s 

planning and design officers.  

2.1.2 Engagement with local residents and the wider community has comprised targeted mailouts and a 

presentation on the application as outlined in the table below.  

 

2.2 Consultation area 

2.2.1 The introduction letter was posted to c.1011 addresses surrounding the site on 5th December 2020. A copy 

of the introduction letter can be seen in Appendix 1. The distribution area can be seen in Appendix 2. 

2.2.2 The follow up letter was posted to c.1011 addresses surrounding the site on 18th December 2020. A copy of 

the follow up letter can be seen in Appendix 3. A copy of the distribution area can be seen in Appendix 2. 

 

2.3 Project Contact Methods 

2.3.1 Throughout the process, a telephone number and e-mail address, ubbconsultation@kandaconsulting.co.uk, 

were supplied and managed by Kanda Consulting, providing further information to residents, businesses, 

and stakeholders on request.  

Date Organisation 

5th December 2020 A letter introducing the team and the proposed amendments to the 

consented scheme, as well as inviting interested parties to get in touch, 

was sent to c.1011 addresses around the site.  

16th December 2020 A virtual presentation was held online for interested local stakeholders to 

understand the changes to the consented proposals and to give their 

feedback to members of the project team. 2 neighbouring residents 

attended the presentation. 

18th December 2020 A letter to share the consultation details, including the details of the 

dedicated project website, was sent to c.1011 addresses around the site. 

May 2021  A designed newsletter, which explained the submission of the application 

and included the details of the dedicated project website, will be sent to 

c.1011 addresses around the site. 
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2.3.2 1 feedback form was received via the online consultation. The respondent confirmed that they are aware of 

the previous consent for the site, and that they understand the reason for the updated application, including 

the change of use from hotel to office use. 
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3. Consultation on the Proposals 

 

3.1 The following key issues were identified and discussed at the presentation to interested local stakeholders on 

16th December 2020, as well as those that emerged from correspondence with residents and the online feedback 

form received. 

Uses 

3.2 One resident was keen to understand the proposed use of the Ground Floor of Plot B. It was confirmed that the 

use would be Class E, and would comprise a mix of office and flexible retail space.  

3.3 One consultee asked for clarification around the use of the ‘Pavilion’ in the proposals. It was confirmed that this 

would be Class E and Sui Generis Use, and would comprise retail and bar space. 

3.4 The proportion of residential use and the proportion of affordable workspace over the masterplan were also 

discussed at the residents meeting. It was confirmed that the updated proposals include an increase in affordable 

housing and an increase in affordable workspace. The proportion of affordable housing would be increased to 

50.8% of housing on site, however the total number of housing units would remain the same. 

 

Height and Massing 

3.5 The height and massing of the consented and proposed schemes were discussed. Consultees were keen to 

understand whether the height and massing of the updated proposals would be different to the consented. It 

was confirmed that the updated proposals for Plot B worked within the envelope of the consented building.  

 

Timelines  

3.6 The expected timetable for construction was also discussed with residents, and the Applicant was able to confirm 

a projected timetable. It was confirmed that, subject to obtaining planning permission, this would likely be:  

• March 2023 - Commence Demolition  

• June 2023 - Commence Implementation 

• August 2025 - Occupation  

3.7 The expected timeline for the planning process was also of interest to residents. It was confirmed that the 

application would be submitted in January 2021, and would likely be determined at Planning Committee in April 

or May 2021. Following this consultation, the application submission date was delayed, and will now be 

submitted in May 2021. 
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3.9 Below is a summary of the website feedback. Each question contained a comment box where users could leave 

additional thoughts: 

 

 

3.10 Feedback from the August sessions can be summarised as follows: 

 

  

 

4.  

Next Steps 
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4. Next Steps  

 

4.1 The Applicant is committed to continuing engagement with local people throughout the process. As well as 

working with L.B. Camden on planning and construction management issues, the Applicant will continue to keep 

site neighbours informed in advance of construction commencing (subject to planning permission being granted) 

through a detailed Construction Management Plan. Furthermore, they will continue to respond to requests for 

information / questions and offer key stakeholders and close neighbours the opportunity to meet to discuss the 

proposals. The project website remains live and the project email address remains open to receive feedback on 

the plans. 
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5.  

Conclusion    
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5. Conclusion 

 

5.1 The consultation process has provided neighbours and representatives with opportunities to share their thoughts 

about the updates to the proposals for the ‘Ugly Brown Building’. 

 

5.2 The feedback on the proposals has been broadly positive, with consultees appreciating that the height, massing, 

and principal of the consented application were not affected by the application for the updated proposals.   

 

5.3 Conversations with neighbours and stakeholders have been productive and will continue to inform the 

Applicant’s approach to the proposals.  
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Appendix I Introduction Letter  
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Appendix II Distribution Area 
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Appendix III Follow-up Letter  
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Appendix VI Feedback Form  
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