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Method Statement  & Risk Assessment 

Structural work to door Opening 33 Cumberland Terrace London NW1 4PH 

AFN Renovation ltd  Has overall and final responsibility for health and safety issues 
 

Mr. Nathan Afergan (Director) 
Mr. Adrian Grosu (Site Manger) - Peter Mirel (Foreman) 

All have day-to-day responsibility for ensuring this policy is put into practice  
     

Statement of general policy 
Responsibility  

Action/Arrangements (What are we going to do?) 

Prevent accidents and cases of work-related ill health by 
managing the health and safety risks in the workplace 

Mr. Nathan Afergan 
(Director) 

Provide signage managing health and safety. 
Employ fully trained first aider. 
Provide equipped first aid point  
Supply certificated fire extinguisher is on site.  
Supply safety materials – Hard hats – Hi vis tops - gloves – relevant masks etc. 
Provide safe access equipment’s – Scaffolding – Access towers-lights etc. 
Monitor site via site Manager           

Provide clear instructions and information, and adequate 
training, to ensure employees are competent to do their work 
  

 (Site Manger)   Have weekly site induction and before any new work carried out. 
Site office to have all local emergency services contacts. 

Engage and consult with employees on day-to-day health 
and safety conditions 
 

 (Site Manger)   Discuss issues on weekly site induction. 

Implement emergency procedures – evacuation in case of 
fire or any significant incident.  

 (Site Manger)   Have clear fire escape route identified and repeat route on weekly site induction. 
Explain the different use of fire safety equipment - train - drills Nominate  

Maintain safe and healthy working conditions, provide and 
maintain plant, equipment and machinery, and ensure safe 
storage/use of substance 

(Site Manger)   Nominate employee for all works and monitor  

Ensure health and safety law poster filled properly is displayed at (location) Site welfare room (Part of current living room) 
First-aid box is located:  
First-aider Name  

Site office (Part of current living room) 
Mr Alex Irimia (Qualification to be displayed)  

Accident book is located: Site office 
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 Method Statement Door Opening R07 - R08 

  Create door Opening Between rooms R07 and R08 with 700mm finish opening.  
 

Install 4no. R22A Precast concrete lintels (215mm high X 100mm wide) with 150mm bearing over new opening. 
 
Sequence of Works  

1 Strip plaster to both side of opening exposing brick work  

2 Disconnect electrical power points and make safe. (by electrician)  

3 Carefully cut opening for 2No. lintels from room R08 side of wall. Brick work below to remain in place.  

4 Install 2No. lintels and dry pack in place with 25mm 3 to 1 Sharp sand to cement. Dry pack rammed well in place  

5 Carefully cut opening for 2No. lintels from room R07 side of wall. Brick work below to remain in place.  

6 Install 2No. lintels and dry pack in place with 25mm 3 to 1 Sharp sand to cement. Dry pack rammed well in place  

7 Allow dry pack to dry for three days  

8 Remove brickworks on R08 side of wall. Repair and make good bearing nib walls    

9 Support lintels with acrow prop   

10 Remove brickworks on R07 side of wall. Repair and make good bearing nib walls    
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Structural Door Opening Risk Assessment 

What are the 
hazards? 

Who might be harmed and how? What are you already doing? Do you need to do anything else to 
control this risk? 

Action by 
whom? 

Action by 
when? 

Done 
Tick 

Falling from 
height 

Serious injury could occur if 
an operator falls from height.  

 Max celling hight on site 2.8m 
■ Sufficient ladders Step-Ups 

available, all in good condition. 
■ Platform up to 1m high to be 

erected, with guardrail and 
operators are trained in how to 
put it up, use and dismantle it. 

 

■ Include work at height in 
toolbox talk before 
beginning work on day 
one. 

Site  
Manager  
Fore man 

 From now on  

Slips and 
trips 

All operators, and tradesmen 
nearby, may suffer sprains, 
bruising or fractures if they 
trip over objects, such as 
work debris, or slip-on 
spillages. 

■ All operators wear safety boots – ‘no 
boots, no job’ policy. 

■ All trailing cables in work area 
hung up or otherwise kept out 
of harm’s way. 

■ Safe route to job agreed with site 
manager  

 

■ Manager to check 
onsite housekeeping 
during visits. 

Site  
Man ager 

 From 
now on 

 

■ Include in toolbox talk 
before beginning work on 
day one. 

Site  
Man ager 

From 
now on 

 

Manual 
handling 

Operators risk injury, 
particularly to the back, from 
lifting and handling heavy or 
awkward objects, e.g., Front 
door, and from repetitive 
strain problems from 
plastering. 

■ Base Plan - All debris bagged and 
removed onsite health and safety     to  

Allocated garage for storage until 
ready for disposal  

■ Handel debris bags weighing less 
than 25 kg. 

■ Job rotation for lifting heavy bags. 
■ Extra man power lifting large items 
■ Debris to be cleared once there is 

enough for wait and load skip 

■ At toolbox talk, remind 
operators of risks of 
lifting heavy weight 
and handling large 
items.  

 Remind to use ear 
protection, gloves, 
eye protection and 
masks relevant to 
manual handling  

  

Site  
Man 
ager Fore 
man 

  

Electricity Operators and others risk   Electrician to cut off all existing 
electricity supply to work area  

 Plan temporary electrical 
power and lighting  

 Non-battery-operated tool to 
be Pat registered. 

Site electrician 
 Site  
Manager 

From now  
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What are the 
hazards? 

Who might be harmed and how? What are you already doing? Do you need to do anything else to 
control this risk? 

Action by 
whom? 

Action by 
when? 

Done 
Tick 

Hazardous 
substances  

Operators and nearby tradesmen 
at risk from glass removal. 
 
 

■ Operators know the risks of handling 
heavy items 

■ Work area suitable to prevent 
excessive dust build-up. 

■ Operators keep work area clean. 
■ Gloves and barrier creams available 
. 

 

■ At toolbox talk, remind 
operators of risks of dry 
handling heavy weight, 
and to wear gloves, eye 
protection  

■ Explain about asbestos and 
to report if any singe of it is 
suspected. 

■ Work to stop if any risk of  

Site  
Manager  
Fore man 

From now on  

 
Slips and 
trips 

Visitors can be injured if they 
trip over objects or slip-on 
spillages.  

■ Inform visitors of area of work all 
faults to their supervisor. and risks. 

■ Clear /cordon path for visitors with 
barriers were possible  

■ General good housekeeping is 
carried out. 

■ All areas well lit. 
■ No trailing leads or cables. 
■ Staff keeps work areas clear, e.g.  

no boxes left in walkways,  
 

■ Better housekeeping. 
Restrict site visit   

■ At tool box talk on day 
one and every day 
explain about visitor 
risks. 

■ Handling resident only by 
site manager leave 
clear instruction to 
staff. 

All staff, 
Site  
Manager  
Fore man 

From now on  

Welfare Good welfare facilities reduce 
risk of dermatitis, help good 
hygiene etc. 

■ Agreement with site manager 
deliveries stored immediately.   
that staff may use site welfare 
facilities – toilets, washing facilities 
with hot and cold water and mess 
room/kitchen. 

 
 
 
 
 
 

■ Tell staff about facilities at 
toolbox talk on day one. 

Site  
Mana 
ger Fore 
man 

From now on  

 


