	
	
	



Job Capsule Supplementary Information: Business Analyst


This supplementary information for the Business Analyst is for guidance and must be used in conjunction with the Job Capsule for Corporate Services.

Job Family: Information and Communications Technology, Level	 4
Job Zone: 	Zone 2

It is for use during recruitment, setting objectives as part of the performance management process and other people management purposes. It does not form part of an employee’s contract of employment.

Role purpose
[bookmark: _Hlk68015052]The role of the Business Analyst is to take responsibility for investigative work to determine business requirements and specify effective business processes, through improvements in information systems, information management, practices, procedures, and organisation change. Also, to lead on the creation of high-level and low-level designs, in order to provide a clear set of deliverables to be handed over to the delivery teams as part of project commissioning.

To design and communicate high-level structures to enable and guide the design and development of integrated solutions that meet current and future business needs.

Example outcomes or objectives that this role will deliver
· Take responsibility for investigative work to determine service improvement opportunities and specify effective business processes. Specify their implementation through improvements in information systems, data management, practices, organisation design and equipment. 
· Work with senior department and IT staff, conducting investigations at a high level for strategy studies, requirements specifications and feasibility studies. 
· Define, plan and justify (in business terms) projects to develop/ implement automated and non-automated components of new or changed processes, typically as part of the Business Case in the project/ programme lifecycle.
· Apply modelling and analysis tools, methods and standards in an intelligent and effective way.
· Maintain technical awareness at a level where alternatives can be analysed, modelled and classified according to technical feasibility and non-functional characteristics.
· Ensure that views of all parties are considered, verified and validated within the stakeholder community and that appropriate prioritisation is applied to meet business objectives.
· Use business and technical experience and skills to assess and advise on the practicability of alternatives, marrying up technical limitations with operational realities.
· Take responsibility for the detailed specification and modelling of recommended solutions, maintaining links with appropriate counterparts within both software engineering and business delivery functions.


· Using appropriate methods and tools, including logical models of components and interfaces, contribute to development and documentation of systems architectures. Within a business change programme, assist in the preparation of technical plans and co-operate with project staff to ensure that appropriate technical resources are allocated.
· Provide advice on technical aspects of system development and integration (including requests for changes, deviations from specifications, etc.) and ensure that relevant technical strategies, policies, standards and practices (including security) are applied correctly.
· Quality-assure designs from third-parties and other departments across the council, ensuring they deliver relevant, business-focussed solutions which meet Camden and relevant industry standards.

People management responsibilities
· No formal line management responsibilities.

Relationships
· This post reports to the Senior Business Analyst.

Work environment
· The post-holder will be required to work in an ‘agile’ way in line with Camden’s move to a paperless and flexible work environment.

Technical knowledge and experience
· [bookmark: _Hlk68015649]BSc in relevant discipline, or equivalent industry experience.
· Expert in techniques which help in modelling and understanding a business and its operation. Examples: business environment analysis, business perspectives, functional business models, business driven development, process modelling, stakeholder analysis, relational data modelling, use case modelling, statistical process control, use cases, user stories, Scrum, process mapping, benefits mapping.
· Expert in tools and techniques (manual or automated) which can be used to document an understanding of the structure, relationships and use of information within an organisation. Examples: information usage model, entity model, class diagram, relational data model, data flow model.
· Expert in techniques for streamlining business processes which have been modelled and understood. Examples: Lean Six-Sigma DMAIC, error-proofing, value added assessment, process cycle time reduction, future-proofing, resilience, reliability, cost effectiveness.
· Proficient in understanding the functional structure of businesses and other organisations; their mission, objectives, strategies and critical success factors. Knowledge and understanding of organisational culture.
· Proficient in the identification of key business stakeholders and an assessment of their interests, to inform the way(s) in which these interests should be considered.
· Proficient in knowledge of the IT/ IS infrastructure (hardware, databases, public/private cloud, operating systems, intelligent SAN, *aaS, middleware/ SOA, local area networks, Lan, WLan, Wi-Fi etc) and the IT applications and service processes used within the organisation.


· Familiar with:
· Middleware – software which forms part of the operating platform infrastructure.
· Infrastructure configuration – knowledge and understanding of infrastructure configurations, physical and virtual servers, SANs, WAN topologies, HA/ clustering, dynamic allocation policies, number of processors, amount of memory and storage allocations, and external interfaces RF subsystem components, number of access points etc.
· Infrastructure architecture – the frameworks and principles on which networks, systems, equipment and resources are based. Examples: BPEL/ SoA, Microsoft Windows Server WCF, Azure and client OS Windows 7/ 8 etc, UNIX/ Linux, Android, DBMS (SQL, Oracle, DB2), etc.
· Cloud/virtualisation – use of tools and systems to manage Virtualised environments; Server and Desktop Virtualisation; IaaS (Infrastructure as a Service); SaaS (Software as a Service); SDDC (Software Defined Data Centre).
· Design principles – principles and practice of good sustainable and efficient system design, including Virtualisation, re-use/ sharing, and closed loop strategies, alongside standard industry design approaches including loose-coupling, high-cohesion, abstraction, layering, singularity of purpose, good interfaces/ APIs.

Camden Way Five Ways of Working
In order to continue delivering for the people of Camden in the face of ever-increasing financial pressure, we need to transform the way we do things. We call this the Camden Way. The Camden Way is a key part of our transformation strategy often referred to as the transformation triangle which links the Camden Plan, the Camden Way and the Financial Strategy together.

The Camden Way illustrates the approach that should underpin everything we do through five ways of working: 
· Deliver for the people of Camden
· Work as one team
· Take pride in getting it right
· Find better ways
· Take personal responsibility 

For further information on the Camden Way please visit: https://camdengov.referrals.selectminds.com/togetherwearecamden/info/page1
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