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This programme has been produced in accordance with the attached Assumptions
and Exclusions. Additionally it is recommended that a further 10% contingency is
assumed to reflect market conditions and the level of design information available.
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CTC Issue 5 Programme

GTMS Stratgeic Programme

Stage 2 Stripping Out

Finalising Stage 2 Stripping Out Schedule of Works and drawings

Submission of SoW to Od for pricing

Pricing

Price returns, analysis and reporting

Loss Adjuster & Landlord engagement

Conclude DoV Heads of Terms with Od

Appoint Od and commence works

Od to price Strip ut Scope - Phase 2.

Stripping Out works duration- extended period due to asbestos

Stripping out works - Phase 2

Implement Surveys

Drying out Period

Asbestos Removal

Asbestos works-basement-air testing complete

Asbestos works-overall-SoW issued

Asbestos works-pricing

Alternative Asbestos works-pricing

Pricing of tender addendum & Coordination with stripping out scope

Asbestos tender returns analysis and reporting

Loss Adjuster & Landlord engagement

Appoint Asbestos contractor

Procure additional Asbestos Survey

Od to price Asbestos Removal Works Phase 2

Asbestos Removal Works Phase 2

Enabling Works pre-Asbestos commencement

Asbestos contract works

Design & Construct- Fire Reinstatement

Negotiation of the Deed of Variation

Budget Cost Plan

Receipt of Consultant's fee proposals

Issue of revised General Terms to Design Team to reflect procurement
route

Consultant Design Team review of revised terms

Review of final Consultant Design Team proposals

Appointment of Primary Consultant team

Preparation of Redhouse Design

Client sign off of Initial Redhouse Design

Develop brief

Develop scope of strip out & asbestos removal

Design Stage 3

Cost Plan

Clilent Approval

Compilation LBC and submission

LBC Dertemination

Design-Stage 4

Pricing document- Schedule of Works

Revise Budget Cost Plan

Tender Preriod

Price analysis and Report

Loss Adjuster & Landlord engagement

Appoint contractor

Contract works- Fire Reinstatement

Completion and Client Operational Set Up

Clients FF&E first deliveries and tech equipment installation

Practical Completion of Fire Reinstatement works

Clients final FF&E, food deliveries and tech equipment commissioning,
sound checks etc
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