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TENDER RETURN, ANALYSIS AND CONTRACT AWARD
PRE-CONSTRUCTION ACTIVITIES
PACKAGE PROCUREMENT AND CDPs
PRELIMINARIES ITEMS
OVERALL CONSTRUCTION PERIOD - BASEMENT BOWL AND MAIN WORKS

WORKS BY BASEMENT BOWL CONTRACTOR - O'KEEFE PROGRAMME
APPLICATIONS & APPROVALS
ON SITE DURATION - CALENDAR WEEKS
EARLY WORKS
SUB-STRUCTURES AND BASEMENT WORKS
GROUNDWORKS
CRANE BASE - ASSUMED FORMATION AT GROUND LEVEL
BASEMENT CONSTRUCTION
HANDOVER STRATEGY

BASEMENT CONTRACTOR WORKS COMPLETE

GCL INSPECTIONS OF COMPLETED WORKS AND HANDOVER PROCEDURES

MAIN WORKS MOBILISATION
MOBILISATION

DATE OF POSSESSION/ START ON SITE

CONTRACT PERIOD
SITE SET-UP
GROUND FLOOR LEVEL SLAB
REMOVE BASEMENT TEMPORARY WORKS

GROUND FLOOR WATERPROOFING
MAIN RC FRAME - FLOORS INCL. PT WORKS
PREPARE AND CAST CAPPING TO LIFT SHAFT

INSTALL MAIN CORE PC STAIRS
STRIKE AND CLEAR

CONCRETE FRAME POST POUR ACTIVITIES
CONCRETE FRAME WORKS COMPLETE

EARLY INSTALLATION OF WET RISER PIPEWORK - FIRE SAFETY (INCL. VENT PIPEWORK) - RISER R8

MATERIALS DISTRIBUTION - GOODS/ PASSENGER HOIST

TEMPORARY WATERPROOFING TO FLOORS AND RISERS

ERECT STRUCTURAL STEEL TO FORM MONOPITCH ROOFS
ROOFWORKS
COMPLETE FLASHINGS TO PERIMETER OF ROOF USING BMU FOR ACCESS

FACADE CLADDING
FINISHES TO BALCONIES
FLOOR WEATHERTIGHT MILESTONES 
LEVEL 17 - PLANT AREA
LEVEL 21 - BMU GARAGE
INCOMING STATS SERVICES
INTERNAL FINISHES
EXTERNAL WORKS
COMPLETION WORKS AND HANDOVER PROCESS
WEATHER CONTINGENCY - TO ALLOW FOR CRANE NON-WORKING TIME

HANDOVER
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GCL START ON SITE DATE DRIVEN BY BLUESTEEL 
DESIGN, PROCUREMENT AND FABRICATION 
ACTIVITIES - EARLIEST DATE SHOWN
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