Appendix B

Tender Programme 24-32 Stephenson Way
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Linel Name ourtion | start Finih Nov | December | January | Febuary | Mach | Apil | My | Jume | iy | August | September | October | November | December | January
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1 |Programme 53ew 9eh(20/01/2020 25/01/2021'
2 ?g;”i:;;”lg‘:y’“ema”d ] 2402:2020] 2810212020
3 |MeetLocal Pocuenenl ] 02/03/2020| 061032020
4 |Submit Draft CMP | 200112020 2410112020
5 |CMP sign off T 27/01/2020| 13/03/2020
6 |Leadin 5u| 10022020] 1310312020
7 |ste setup 2 16/03/2020|27/03/2020
8 |Scaffold front and back 4| 23/03/2020|21/o4/2020
9. |beam hoists 2u| 1610412020 2810412020
10 |Courtyard 3rd fir padstones. W] 22/04/2020| 28/04/2020
11 |Courtyard 3rd fir steels. W] 29/04/2020| 06/05/2020
2 [Coutard 3 fr ot and b 07/05/2020| 201052020
13 |Courtyard 4n foor m 21/05/2020| 281052020
14 | Coutyard 4th floor steels tw| 2905/2020] 0410612020
t5 Sourvard dhrjos deck 05/06/2020| 1810612020
16 |Extend beam hoist | 1906/2020] 2510812020
17 {Instal 5th floor steels 50 26/06/2020| 3000712020
18 {Instal th floor joists & deck ] 20/07/2020| 2110812020
19 |Install roof steels 4w 10/08/2020| 07/09/2020
20 {Install roof joists and deck 5w 24/08/2020| 28/09/2020
21 |Watertight main roofs ou 2110912020 3011012020
22 [Softstrip 2nd fir an| 0610412020] 2110412020
23 |Softstp 3rd fi o 2200412020{ 0610512020
24 [Soft strp 4th fir 2u| 0710512020 200512020
25 |temp prop ext walls 4th fir il 14/05/2020| 28/05/2020
26 |Remove existing roofs 4w 29/05/2020| 25/06/2020
27 finstall new stairs | 1509/2020] 2110912020
28 |Install curtain walling 5w| 2/11/2020| 0411212020
29 |Instal copings. 3| 232000] 11122020
2 igﬁ%g’"'a"dc”"ai" by 14/12/2020| 0810112021
31 |strike scaffold o 1Hi012021| 220102021
32 |t wals & soffts 2nd fir su|  221042020] 2810512020
33 |Int. wals & soffts 3rd fir. su| 201052020] 020712020
34 |Intwalls & soffts 4th ir 5wl 011072020] 0410812020
35 (It wals & soffts 5th ] 03/03/2020| 0710912020
36 |4th fir roof 1st membrane 1w 29/05/2020| 04/06/2020
37 |MLE & carp. 1st ix 2nd fir 5 29/05/2020| 0210712020
38 |ME 8 carp st fix 3rd fir. 5u| 0110772020] 0410812020
39 |VGE & carp 1st fix 4th fir 5 03/03/2020| 0710912020
40 |M8E & carp 1t fix 5th i su| 201092020 021112020
41 |Close parttons 2nd i N 01/07/2020| 2100712020 . .
42 |close partons 3 . 3n|_03082020| 2110812020 ' ' :
43 |cose partions 4th i 3| 081092020] 2610912020
44 [cose partions 5th i 3| o2t2020] 201112020
45 MSE 8 carp 2nd fix 2nd fir kY 21/07/2020| 1010812020 | | |
46 MSE & carp 2nd fix 3rd fir. 3| 24/08/2020| 1410912020 ! ! !
47 |M8E & carp 2nd fix 4th i 3| 20092000] 1911012020 . . .
48 |M8E & carp 2nd fx 5t fr. ) 23/11/2020|11/12/2020 : : :
49 |Decorate 19w 10/03/2020| 0410112021 | | |
50 |orick slps tou|  10/0812020{ 04/01/2021 i i i
51 |Snag 3w 0400112021 22/01/2021 I I I I I
52 [Handover 1| 2500112021) 25/01/2021 I I I I I 2
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