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Programme

Submit Employment and
Training Plan.

Meet Local Procurement
team

Submit Draft CMP

CMP sign off

Lead in

Site set up 

Scaffold front and back

beam hoists

Courtyard 3rd flr padstones.

Courtyard 3rd flr steels.

Courtyard 3rd flr joists and
deck.

Courtyard 4th floor
padstones.

Courtyard 4th floor steels

Courtyard 4th flr joists, deck
& membrane.

Extend beam hoist

Install 5th floor steels

Install 5th floor joists & deck

Install roof steels

Install roof joists and deck

Watertight main roofs

Soft strip 2nd flr

Soft strip 3rd flr

Soft strip 4th flr

temp prop ext walls 4th flr

Remove existing roofs

install new stairs

Install curtain walling

Install copings.

Snag roof and curtain
walling

strike scaffold

Int. walls & soffits 2nd flr

Int. walls & soffits 3rd flr.

Int walls & soffits 4th flr

Int. walls & soffits 5th flr

4th flr roof 1st membrane

M.E & carp. 1st fix 2nd flr

M&E & carp 1st fix 3rd flr.

M&E & carp 1st fix 4th flr

M&E & carp 1st fix 5th flr

Close partitions 2nd flr.

close partitions 3rd flr.

close partitions 4th flr

close partitions 5th flr

M&E & carp 2nd fix 2nd flr

M&E & carp 2nd fix 3rd flr.

M&E & carp 2nd fix 4th flr

M&E & carp 2nd fix 5th flr.

Decorate 

brick slips

Snag

Handover
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Appendix B


