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Executive summary

This Statement of Community Involvement has been prepared on behalf of Young & Co.’s
Brewery PLC (Young’s), in support of a planning application to create a new external
terrace area to the front of the public house at first floor level; new plant equipment, a
new bin store and an access staircase to the rear of the public house.

Prior to the preparation and submission of a planning application, Communications
Potential undertook a programme of consultation and engagement, which included:

» Pre-application engagement with Camden Council planning officers.

*  Written communication with local elected representatives to gain consent for
our consultation approach.

» Provision of 200 information postcards and a ballot box at the Bull and Gate
during December 2019 and January 2020, outlining the development
proposals and encouraging feedback from Bull and Gate customers

« A briefing event for local councillors and residents’ associations was held from
4pm-5pm at the Bull and Gate on Tuesday 18" February 2020. The session
provided local community representatives with an opportunity to view the
proposals in advance of the general public. A postcard invitation to the public
drop-in consultation was also enclosed.

* Apublic drop-in consultation event was held immediately following the briefing
event, between 5pm-8pm at the Bull and Gate on Tuesday 18" February
2020, to present the draft proposals. Members of the project team were
available to discuss the draft proposals, answer questions and encourage
feedback. A postcard invitation was issued to over 280 residential and
commercial addresses prior to the event to advertise the event and encourage
participation.

« Ongoing engagement with residents and key stakeholders, including those
unable to attend the drop-in public exhibition event.

All those who engaged in the process were encouraged to provide feedback either
directly at the consultation event, through the post (using a Freepost envelope), by email
or by telephone.

Approximately 20 people chose to attend the public drop-in exhibition event, half of whom
completed feedback forms at the event. Other attendees opted to take feedback forms
away and return them via the Freepost service. Some local residents chose to participate
in the consultation exercise via telephone or by email. Feedback received from consultees
has helped to inform the planning application.

Thorough engagement and consultation has been undertaken with both Camden Council
officers and members of the local community. Consultation is an ongoing process, and
the project team will carefully consider any further comments raised during the application
stage.
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1. Introduction

1.1,

1.2.

1.3.

1.4.

1.6

1.6.

1.7.

This Statement of Community Involvement (SCI) has been prepared on behalf of
Young & Co.’s Brewery PLC (Young’s), in support of a planning application to
create a new external terrace area to the front of the public house at first floor
level; new plant equipment, a new bin store and an access staircase to the rear
of the public house.

The application site is located at 389 Kentish Town Road in Kentish Town and is
Grade Il listed.

The Bull and Gate operates successfully as a pub and restaurant. Young’s is
committed to investing in the premises, both to protect existing trade, and to
increase trade during the summer months.

The proposals seek to provide an attractive external terrace area in order to draw
more customers and improve the range of facilities available to patrons.

Before preparing a planning application, Young’s were keen to engage with local
stakeholders to increase awareness of the proposals and gather feedback on the
draft plans. A consultation programme was therefore devised.

This SCI provides details of the public engagement activities which were used to
communicate the development proposals and seek feedback.

The consultation exercise reflects Young’s commitment to working closely with
the local community to bring forward the best possible proposals for the Bull and
Gate.
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2. Development proposals

2.1.

2.2.

2.3.

2.4,

2.5.

Full details of the application proposals are set out in the Planning and Heritage
Statement. Planning permission is sought for a new external terrace area to the
front of the public house at first floor level; new plant equipment, a new bin store
and an access staircase to the rear of the public house.

The external terrace area will provide an attractive outdoor dining facility for
customers. Key details of the proposals include, but are not limited to:

» Replacing an existing window with a door to provide an access to the terrace,
mimicking the existing window detailing;

* A wrought iron balustrade on the edge of the terrace area;

Internally, the proposals seek to implement a new lobby and convert an existing
window in order to access the terrace.

To the rear, the proposals include the removal of an existing window in favour of
a fire exit door and a new metal escape staircase and fire rated enclosure below.

The proposals also include for the re-glazing of windows and the relocation of four
existing condensers.
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3. Planning policy context

3.1.  The National Planning Policy Framework (NPPF) sets out the Government’s
planning policies for England and how these are expected to be applied. It outlines
and encourages positive community engagement between all parties involved and
affected by the proposals. Specifically, the NPPF states that:

“Farly engagement has significant potential to improve the efficiency and =
effectiveness of the planning application system for all parties. Good quality pre-  “\We strongly encourage all
application discussion enables better coordination between public and private  applicants to consult any
resources and improved outcomes for the community.” neighbours who may be

affected by their proposals
before they submit a planning
application.”

3.2. The NPPF also recognises that the planning system can play an important role in
facilitating social interaction and creating healthy, inclusive and safe communities.

3.3.  The London Borough of Camden’s Statement of Community Involvement sets out
the Council’s commitment to community involvement in planning, and states:

“We strongly encourage all applicants to consult any neighbours who may be
affected by their proposals before they submit a planning application. We
encourage other groups such as local Conservation Area Aavisory Committees
(CAACs) and other local interest groups to be consulted.”

3.4.  The London Borough of Camden’s Statement of Community Involvement was
adopted by the Council in 2016.
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4. Consultation objectives

4.1.

4.2.

4.3.

Having prepared draft development proposals for the Bull and Gate, the project
team devised a consultation programme.

A consultation strategy was developed to:

|dentify local groups and individuals who were likely to have an interest in the
redevelopment of the site.

Ensure that all those who were likely to have an interest in the proposals were
fully informed and given an opportunity to ask questions and share their views.

Maximise the availability of information about the proposed scheme and
present this information to the local community as clearly and accurately as
possible.

Ensure that local people were given the opportunity to put forward their ideas
and felt confident that there was a process for considering these.

Use a variety of communication channels and engagement methods to
maximise consultee participation and encourage meaningful feedback.

Endeavour to identify issues of likely interest or concern to ensure these could
be addressed at an early stage.

At all stages in the process the project team has been — and will continue to be —
open to responding to feedback on the proposals.
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5. Key consultation activity

Pre-application engagement with officers at Camden Council

5.1.

5.2.

In order to seek preliminary feedback from Camden Council, a pre-application
meeting was held with planning officers on Thursday 26" September.

Prior to engagement with both elected representatives and the local community,
Communications Potential provided Council officers with a summary of the
consultation strategy, including our intention to hold a public exhibition event and
to liaise directly with Members.

Engagement with elected representatives

5.1.

5.2.

5.3.

Once Council officers had been informed about our intentions to engage in pre-
application consultation, correspondence was sent to ward councillors in October
2019 to inform them about the development proposals and seek their consent for
the consultation approach. The opportunity to arrange a site visit, meeting or
telephone call at a convenient time was also provided.

Follow-up correspondence was sent in January 2020 to brief ward councillors on
the pre-application feedback received from officers and patrons. Once again, the
opportunity to arrange a site visit, meeting or telephone call at a convenient time
was also provided.

In February 2020, correspondence was sent to ward councillors to let them know
about our plans to hold a drop-in exhibition on 18" February 2020. Members were
invited to a briefing event for local community representatives, one hour ahead of
the public event, from 4pm-5pm.

Engagement with patrons

5.4.

5.5.

5.6.

200 postcards providing a brief description of the proposals and supporting
imagery were supplied to the Bull and Gate in December 2019. The staff at the
Bull and Gate placed these postcards around the pub and encouraged patrons
to submit their views.

The postcard featured a question asking patrons whether they supported, did not
support or were not sure about the proposals. By January 2020, 153 postcards
had been completed.

Of the 153 responses received, 151 indicated support for the proposals, with one
against and one not sure.

Engagement with local community groups

5.7.

5.8.

5.9.

The project team invited several local community groups to get involved in the
pre-application consultation process.

In February 2020, members of the project team met with representatives of the
Kentish Town Road Action group to discuss the proposals, and to seek
comments on the consultation approach.

The Kentish Town Road Action group provided the project team with a
comprehensive list of local community groups and leaders, all of which were
contacted following the meeting. These include:
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5.10.

5.11.

o Kentish Town Conservation Area Advisory Committee
» Kentish Town Neighbourhood Forum

» Leighton Road Neighbourhood Association

» Bartholomew Road Residents’ Association

o Kelly Street Residents’ Association

» Evangelist Road Residents’ Association

e Alocal historian

Local community leaders also provided information on hard-to-reach local
residents, in order to ensure they were offered the opportunity to engage.
Communications Potential contacted these residents and offered to make special
arrangements to suit their requirements.

Young’s and Communications Potential would like to express their thanks to local
community representatives for their proactive engagement during the pre-
application process.

Engagement with neighbouring residents

5.12.

5.13.

An invitation postcard was distributed (via Royal Mail) on Friday 7" February to
local residents and businesses within the vicinity of the Bull and Gate. A total of
284 residential and commercial addresses were included in the distribution. The
postcard advised recipients of our intention to hold a public exhibition on Tuesday
18" February and encouraged them to attend, or to contact us if they were unable
to attend and wished to arrange an alternative.

An aerial image of the invitation distribution area is provided in the appendix.

Public drop-in exhibition

5.14.

5.15.

5.16.

5.17.

5.18.

5.19.

A public drop-in exhibition event was hosted between 5pm-8pm at the Bull and
Gate, Kentish Town, on Tuesday 18" February 2020.

Anyone who was unable to attend the exhibition was encouraged to email or
telephone the project team.

Draft plans and illustrations were presented at the drop-in exhibition event and
members of the project team were on hand to discuss the proposals, answer
questions and encourage feedback.

The exhibition event allowed residents to view the draft plans and illustrations on
large exhibition boards. Copies of the exhibition boards are provided in the
appendices.

Exhibition event attendees were asked to complete a questionnaire form which
could either be completed and returned on the day or returned using a Freepost
address. Freepost envelopes were provided.

Further feedback and questions were invited by Freepost, telephone, or via the
dedicated project email address.
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The public consultation event was held in a private space upstairs at the Bull and Gate.
Members of the project tearn remain downstairs to encourage participation and to
provide directions. For those unable to climb the stairs, alternative arrangements were
made available.
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6. Review of engagement exercise and feedback provided
Public drop-in exhibition event

6.1. Postcard invitations to the drop-in exhibition event were sent to 286 residential
and commercial addresses neighbouring the pub, with approximately 20 local
people choosing to attend the event at the Bull and Gate.

6.2. Those who attended provided verbal and written feedback at the event. 10
attendees chose to return questionnaire forms at the event, with a further seven
local residents submitted feedback by Freepost.

6.3. Attendees’ comments and questions centred on a number of key themes which
were evident in the written and verbal feedback submitted. These included; the
impact of the development on neighbouring properties, the impact of the
development on the listed building, and the management of the terrace.

6.4. An overwhelming majority of participants commented that the proposals were
very positive, had been crafted with a great deal of sensitively to the listed building,
and welcomed Young’s reassurances that the terrace would be managed
effectively.

Figure 1: Attendees provided written feedback which confirmed the consultation event
was either helpful or very helpful

Do you find the information presented
today helpful?

= \Very Helpful
Helpful

= |Indifferent

= Unhelpful

= Very Unhelpful

Feedback related to the proposals

6.5. Respondents overwhelmingly remarked that they were pleased to see the
proposals for the development of an outdoor dining area for the Bull and Gate and
were supportive of the proposals.

6.6. A selection of positive feedback can be seen below:

o “Very positive exhibition. Good to see Young's engaging with the local
community, Historic England, Kentish Town NDF, CAMRA North London.”
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o “The Bull and Gate is a gorgeous pub and an asset for Kentish Town. Like all
businesses, it has to move with the times and meet customer needs. An
outside area will help this iconic venue's service and add more character to
Kentish Town.”

o “Refusing the application would be like signing the pubs death warrant,
Approving it would give the pub every chance of survivall Choose wisely,
counciflors.”

o “The proposals look like a positive enhancement to the pub and the area.”

6.7. In addition to supportive comments, attendees helpfully provided constructive
comments on the management of the terrace. A selection of feedback can be
seen below:

o “Yes a good garden is certainly an asset but very often they are where the
smokers go. | am in ravour and like the design but as it's on the first floor, how
will the wind speed affect the diners? It's most generous of the Bull & Gate to
provide hospitality for the exhibition viewers and include residents. | hope this
works for the Bull & Gate and | believe that a feasibility on the wind should
have been done. It is a very windy and north east-facing site.”

o Inprinciple, | think the general proposal is ok, subject to management of noise
and overlooking of flats opposite, bearing in mind windows open in the
summer.”

Figure 2: When asked whether they supported the proposals, 94 per cent of respondents
either agreed or strongly agreed with the proposals

Do you support Young's plans to create
a gastro dining terrace?

= Strongly Agree
Agree

= |ndifferent

41%

= Disagree

= Strongly Disagree

6.8. There was an overwhelmingly positive response to the wrought iron balustrade,
with nine of the ten written responses to that question agreeing that it
complemented the existing building, and many noting it was preferable to a glass
balustrade.
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Figure 3: When asked whether they preferred the wrought iron balustrading, or an earlier
glazed option, an overwhelming majority strongly felt that wrought iron was preferable

Do you agree that the wrought iron
balustrade complements the existing
building?

= Strongly Agree
Agree

38% = Indifferent

= Disagree

= Strongly Disagree

6.9.  Some of the written responses regarding the wrought iron balustrade can be seen
below:

o ‘Seems to fit in ok. Certainly preferable to glass which would not fit in
architecturally.”

o “What s proposed is in keeping with the pub’s period.”
o “Wrought iron balustrade preferred, rather than glass.”

o I'm a little concerned about the height of the balustrade, particularly
obscuring the windows as seen from the front.”

Keeping trade local, supporting community pubs I —
Young’s was keen to explore
why — as their internal data
shows — local people are
choosing to visit the Bull and
6.11. Data gathered during the pre-application consultation demonstrates that local ~ Gate less frequently during

people are going to other venues which reportedly benefit from outdoor space, the summer months

including The Junction Tavern, The Pineapple, and The Vine.

6.10. As part of the consultation exercise, Young’s was keen to explore why — as their
internal data shows — local people are choosing to visit the Bull and Gate less
frequently during the summer months.

6.12. Attendees made clear that if the Bull and Gate offered outdoor space, they would
be more likely to visit during the summer months. This is shown in figure 5.

Figure 4: 94 per cent of respondents confirmed that they visited other venues in the
summer months because the Bull and Gate does not currently offer outdoor space.
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Do you visit other venues in the
summer months because they benefit
from a beer garden/other outdoor
facilities?

= Yes
= Sometimes

= No

Figure 5: feedback collected at the exhibition clearly demonstrates that an external space
for customers to enjoy during the summer months would encourage a greater level of
trade.

Do you agree that a roof terrace at the
Bull & Gate encourage you to stay in
Kentish Town during the summer
months?

= Strongly Agree
= Agree

= |ndifferent

= Disagree

= Strongly Disagree

6.13. All feedback received was recorded, logged and analysed at the Communications
Potential office in London.

Follow-up correspondence

6.14. At the event, two attendees reported that, whilst they lived locally, that had not
received a postcard invitation. Whilst Communications Potential received
confirmation that the postal batch had been passed to Royal Mail, there was no
way to confirm with absolute certainty that postcards were delivered. To ensure
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no local resident was left out of the consultation process, a follow-up letter and
postcard was distributed to the same set of residential and commercial
addresses.

6.15. This additional round of correspondence notified recipients of the potential postal
error and offered local people the opportunity to contact our project team to
discuss the proposals and arrange an alternative meeting, if required. We did not
receive any further follow-up correspondence requesting an additional meeting,
despite confirmation that the additional post had been delivered.
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7. Responding to feedback

7.1.  Young's is delighted that the feedback received from members of the local
community has been extremely positive. Written feedback collected at the drop-
in exhibition event helps to demonstrate this positive response to the proposals.

Terrace management

7.2.  The key theme linking constructive feedback received from the local community

was the management of the terrace. Young’s is delighted that the
feedback received from
members of the local
community has been
extremely positive

7.3. In response to concerns about late night drinking, noise, smoking and other
potential amenity impacts, Young'’s reassured residents that the terrace’s primary
function is an outdoor dining area.

7.4. To further reassure local residents and community leaders, and comprehensive
Terrace Management Policy was crafted, which has been submitted as part of the
planning application.

7.5.  The key tenets of the Terrace Management Policy were discussed at the drop-in
exhibition, and Young'’s is confident it addresses the concerns raised in some of
the feedback submitted as part of the pre-application consultation exercise.
Young’s remains open to further feedback as part of the application process.
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8.1.

8.2.

8.3.

8.4.

8.5.

Young’s is grateful to all those who took the time to participate in the consultation
process and provide feedback.

Feedback from Council officers and local stakeholders has helped to inform and
shape the development proposals.

Engagement is an ongoing process and the project team is committed to
continuing the dialogue with both Camden Council and the local community. In
line with this, Communications Potential will continue to maintain open lines of
communication for local stakeholders throughout the duration of the planning
application.

We will notify all those who participated in the consultation exercise when the
planning application is submitted.

Although we will refer consultees to Camden Council’s website and encourage
them to submit representations to the Council in the usual way, we will also be
monitoring representations and liaising with officers to ensure that appropriate
responses are provided where necessary.

Fublic exhibition attendees take a moment to complete the questionnaire and return it in
the ballot box provided.
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1. Consultation postcard

Would you like to see a new roof terrace at the Bull and Gate?

Since 1871, the Bull and Gate hos
played o vital role ot the

centre of the

Kantish Town community. To ensure it
nlinue to ¢

o ways o impecve o Riskonic

> 30, we are always

en a new rook
the Bull and Gote

providing our customers with the

We would liee
ferrace o

opporturity to dine and drink outside in
the wormer months.

Our proposals will offer a better

h-
YOUNGS 1 T o Fawah Toser
Our proposals Securing our future

n decking, complete with tables and seating, will allow custemers 1o
a drink cutside

+ High-gquality wo
enjoy o meal anx

+  Planters around the termace will hugely improve the appearance of this currently disused
space

* A troditional wrought iron balustrade installed cround the parimeter will ensure this new
space fits seamlessly within its historic seting

To find out mare, plecse contoct fhe projedt team on

el

0207357 8000  Email: bullondgote@communicationspotential.co.uk
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2. Exhibition invitation

Would you like to see a new roof terrace at the Bull and Gate?

Young's would like 1o invite you to attend a drop-in exhibition evert to discuss plons for o new roof terrace ot the
Bull and Gate on Kentish Town Road.

Drop-in 1o the pub at any fime between 5pm and Bpm on Tuesday 18* February 1o view the dmft plans, ek 1o
members of the project team and submit your feedback.

Please join us on Tuesday 18™ February to view our draft plans
and submit your feedback

Since 1671, the Bull cnd Gate has played o vita! role of the centre of the Kenfish
Town community. To ensure it can corfinue Ic do 50, we ore always looking for
ways 1o improve our histonc pub.

We would like to open a new 1ok temace above the Bull and Gate, providing our
customers with the opportunity to dine and drink cutside In the warmer months

Before submiffing o planning apglication, we would like to hear what you think
about our plans

You ore inviled 1o diog-in 1o he Bull and Gate, 389 Kentish Town Road,

NWS5 2T) betwesn S5pm-Bpm on Tuesday 18™ February ‘o view the plans,
meel the project tleam and submil your feedback

If you are unable to attend and would like to find out more, pleose conloct the team

on

Telephone (20 7357 BOOO

Email bulandgate@@communicationspatential co.uk

Copyright © Communications Potential 2020

May 2020

www.communicationspotential.co.uk



http://www.communicationspotential.co.uk/

YOUNG & C0.’s BREWERY PLC May 2020

3. Approximate distribution area
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4. Update letter to residents

§ b ormogaty -

N Communications Vegmioe LIS s 34 Cra s

hld Potential A W TI
27 February 2020
Our Ret: 4567CPL
Dear Neighbour

Proposals kor o new ool bermsce ot the Bull snd Cate, Kentish Town Hosd
| am writing on behaf of Young & Co.'s Browery, P.LC. (Young's), the pun oparator, 10 updatie you on our plans 1o opon the

roof torrace at fhe Bull and Gale.

On Tussday 16" February, wa held a drop-in axhibrtion 1o prasent our dralt plans for a new al iesco dining termace. Postcard
Inviations were distributed 1o over 200 proparties in the vidnity of the pub, ging local and b 1]
attend and give ther leedback.

Ower thas courss of the axtibition event, severnl sttendesss from the local ares reported thet they hed not meossed o copy of
he invitation postcard. Whilst our mailing house has d wril f that the invitations were recenved by Foyal
Madl, it Is not possible for us 1o confirm with certainty thal they were delivered,

Youn('s canes about the rokes thei putlic houses play In local communities. Before () & planning spp [

keyon to hoor what our neighbours think about the plans. Thorokore, if you cid not recove the postoard imatation but would ke
1 amange a meoling ' discuss the plans and provide youw leodback, pease get in touch by emal
blilandgate@communicationapatential co.u or by telaphona on (20 7367 5212,

I you received the Inviation and do nol wish 1o receive any kurther comespondence, piease ignore this latter,
Yours sincersly,

[

Soan Groves
Commurcabons Managor
Communications Potential
London

Enc. Copy of the invitation posteand

Wt
Faan Cuthoan | Shuert et

Loma Byme
www comimumcabionspolentiol. co.uk Info@communicabionspotlential .co.uk
Cowryrn wicanlborm Pro i = 4 Linited Congsny LU i ol s Bl Las'we, Lovwlon MY D00
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5. Exhibition boards

YOUNGSS

Welcome to our public exhibition to present draft
plans for a new roof terrace at the Bull and Gate

Welcome

Thank you for attending our
public exhibition

yce ot the Bl ane G
The purpese o 1 ig o shewe ouar prop
wiln 11e local communily, answer your quesiors

anz Fear your lesdback

The boarss on disploy todoy tell i
Bull aned Gete, end espla™ why we ore
o make improvemnenls

v of the

seeking

We aepe to submita zlariing
reeks
i feedback

applicaricr in the

T Qrg seeding

ls.

fyou have oy questions, plecse mse o member
cfthe project teom

didge. Inthe "BGO0s, the parrars ir
a e i Wands ag rings of whar s aow known as Young's Bite 5 ¢ majer
inncvat 1 witin g brewing waorla, Tenyaars loter, Young's bogsted o les! ok 3hive
2 Iy the end ofthe 2" carty, Yo
m

fomaus ot lomran cs
Tng 200 ceniury saw You
host =1z Cluzen Motwsr o

open 2 belling glant, rireduce Y
en’s Head 'n Srepney, whee

Special lorden A=, and
pilled ond drank o pin

Wih almes! 200 yoars of expederce, Yourgs row operales over 195 establsame s acress
; and the Scuth of o
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The Bull and Gate, Kentish Town

The Bull s Gure in 1904

History of the Bull and Gate

A bl buse o the site ol e Bl and Gl
[sherch dued "853

The Frst r
1o

ubslie: ho

lic: hewus

ding o
1t ikeby thata <
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Design

Designing to stand the test of time
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Managing the terrace

Remaining a good neighbour

sis prove o Ihe role ils pug! os play T local commurics
seross Londen and the Soulh of Englond.

W st the full and
esidartiol aea,

d in o respor

G'Eﬁd ITIOH‘]QGTIEI"II. e orosct sam 1ove bE:Z}‘Jﬂ [}
o eroce monagement soicy, which vl be submited as part of

Terrace management policy

s wil ensire

v Access oo bie e during laser nous of the

H

o Noamplifies muscic pec

» lhe terace wil be imited © 50 zeaed cosome s

“o1ors wil be encouroged 1o lsave me -errace intng lecd-Lpio G E30pm

*  Wairg sloll ans man onl will emove cus omes who o

of bted, wih o propossd clo

W) pesislent dislubarce

jue thir v = s anches

senmine:

Next steps

Getober 2019
& pre-asnlsalior mes

o b

A
mdsn

grons

Summer 2020

s i the e e

Deeember 2020
L o tecm segin as<ng eguler
i Ryl
The vy

e ur hei

[ S ]

Lbia vl s s propessls can

Spring 2020

S W 3

2pen anew

Email: bulland or

wih the local communiy, We
trens and raighbours ik r e abeour

Tel: 020 7397 5212

Copyright © Communications Potential 2020

May 2020

www.communicationspotential.co



http://www.communicationspotential.co.uk/

