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Pre-Contract

Design & Procurement

Employee Requirements Design review 

CAT A commercial - façade

CAT A commercial – interiors

Reception

Office floors

WC's

Bike Store

Resi Housing Provision - External

Resi Housing Provision - Internal

Design Responsibilities Matrix

CDP's - Design Development

Material Procurement

Key Dates

Phase 1 Completion & Validation

Envelope

Commercial

Roof Membranes

Elevations

Residential

Roof Membranes

Elevations

Fit Out

Enabling & Structural Works

Lifts

Office Fit Out

B2

B1

Ground Floor

1st Floor

2nd Floor

3rd Floor

4th Floor

5th Floor

6th Floor

7th Floor

Stairs

Core 2

Core 1

Roof & Risers

UKPN Works

Test, Commission & Close Out

17w 2d

15w 1d

13w 2d

4w 3d

11w 1d

6w 3d

10w 4d

3w 4d

3w 4d

6w 4d

33w 3d

12w 2d

66w 3d

9w

30w 1d

30w 1d

19w 3d

29w

20w 2d

13w 4d

17w 4d

54w 4d

11w 4d

15w

53w 2d

26w 4d

34w 2d

19w 4d

20w 4d

17w

17w

17w

16w

16w

16w

12w

10w 1d

10w

23w

12w

8w

10/01/2020

19/03/2020

19/03/2020

02/04/2020

03/04/2020

07/04/2020

07/04/2020

29/04/2020

22/05/2020

03/04/2020

26/03/2020

25/03/2020

26/03/2020

19/03/2020

10/01/2020

18/03/2020

26/05/2020

26/05/2020

26/05/2020

03/06/2020

22/06/2020

22/06/2020

09/07/2020

02/04/2020

13/08/2020

08/10/2020

02/04/2020

29/06/2020

02/04/2020

17/08/2020

01/09/2020

14/09/2020

28/09/2020

12/10/2020

26/10/2020

09/11/2020

23/11/2020

30/11/2020

30/11/2020

14/12/2020

20/07/2020

19/11/2020

08/03/2021

15/05/2020

08/07/2020

25/06/2020

06/05/2020

25/06/2020

27/05/2020

25/06/2020

27/05/2020

18/06/2020

26/05/2020

26/03/2020

25/03/2020

24/11/2020

19/06/2020

14/05/2021

22/05/2020

06/01/2021

06/01/2021

09/10/2020

06/01/2021

11/11/2020

25/09/2020

11/11/2020

14/05/2021

04/11/2020

03/02/2021

05/05/2021

15/01/2021

04/12/2020

15/01/2021

05/02/2021

22/01/2021

05/02/2021

19/02/2021

26/02/2021

12/03/2021

26/03/2021

05/03/2021

22/02/2021

05/03/2021

11/01/2021

24/02/2021

05/05/2021

10.53
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64

Residential

Risers

Basement + Ground Floor

00.01 (3 Bedroom Duplex)

00.02 (3 Bedroom Duplex)

First Floor

01.01 (2 Bedroom)

01.02 (2 Bedroom)

Second Floor

02.01 (2 Bedroom)

02.02 (2 Bedroom)

Third Floor Floor

03.01 (2 Bedroom)

03.02 (2 Bedroom)

Fourth Floor

04.01 (1 Bedroom)

04.02 (1 Bedroom)

Residential Stair Core

Roof & Risers

External Works

Test, Commission & Close Out

33w 1d

5w 4d

18w

17w 1d

17w 1d

25w 1d

25w 1d

21w 1d

24w 2d

23w 3d

23w 3d

24w 2d

23w 3d

23w 3d

19w 1d

18w 2d

18w 2d

11w 4d

18w

8w

15w 2d

08/09/2020

08/09/2020

08/09/2020

08 Sep 20

14/09/2020

18/09/2020

18 Sep 20

24 Sep 20

30/09/2020

30 Sep 20

06 Oct 20

12/10/2020

12 Oct 20

16 Oct 20

22/10/2020

22 Oct 20

28 Oct 20

07/12/2020

19/10/2020

12/11/2020

25/01/2021

14/05/2021

16/10/2020

26/01/2021

20 Jan 21

26/01/2021

29/03/2021

29 Mar 21

05 Mar 21

06/04/2021

29 Mar 21

06 Apr 21

16/04/2021

12 Apr 21

16 Apr 21

19/03/2021

15 Mar 21

19 Mar 21

11/03/2021

05/03/2021

20/01/2021

14/05/2021
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