Consolidated Developments Ltd

INTERNAL MEMORANDUM

To: Richard Metcalfe

From: Shelford Cupid

CC: -

Subject: LED Screen instaliation, St. Giles Circus
Date and Time : 23 March 2020 @ 13:00

Memo Category : Critical and for immaediate attention

Richard | am writing to express grave concerns ot our ahility compiete the installation of the LED Screens at
St. Giles Circus.

I was on site working with the install and logistics tearn this morning when | was asked to leave site by one of
Skanska’s roaming H&S Manager and to report to you. | was not told much other than Skanska will be closing
the site at 2PM today in line with Government directive on close warking and social distancing on the CoV 19
Pandemic. 1 was not at ali happy the way this was communicated to me by Skanska and the way § was harshly

escorted from site, | would ask that this be escalated.

We were already on a tight program but | am happy that we could still deliver if Skanska can provide us with
special access, however listening to the many conversations on leaving today this seems highly unlikely. 1
would ask if you can apply some pressure to assist here or to provide me with come clarity. | appreciate that
the site is Skanska’s fuil responsibility at the moment but t am keen to progress under supervision from

Skanska if that's possible.

Please note below my target program {items in red are at risk after today’s development). Please also find
attached our completed load calculations, beam positions for erection and general outline.
Attached are images of scaffolding setup, working platform and our working space for logistical works.

e Screens and power supply cabling installation test.

e Fixing support infrastructure brackets and sign off load design.
e Logistics setup at GD level and -2 Store and prep setup.

¢ Program to install screens 24th - 27th March

¢ First test 28th March 2020

s Go live on screens - 30th March 2020,

I look forward to some direction from you so that | can manage our suppliers and tech team accordingly.

26 Soho Square, London W1D 4NU
Tel: 020 7437 4372 Fax: 020 7437 3800
enquiries@26sohosq.com

Director: LG, Kirschel, FRICS
Reg, No: 2004116 England Reg. Office: 131 Edgware Road, London W2 2AP
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