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2019 | 2020
Line Name Duration Start Finish J July | August | September | October | November | December | January | February | March | April | May
1 ,8 ,15 22 29 ,5 12 19 26 2 9 ,16 23 30 ,7 ,14 21 28 4 (11 18 25 2 9 ,16 23 30 6 (13 20 ,27 3 ,10 17 24 2 9 ,16 23 30 6 13 20 27 4 (11
-i13,-12,-11,-10, -9 -8 -7 -6 -5 -4 -3 -2 -1 | 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 | 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33
1 |Pre-Construction/ Lead in Activities 13w 19 19 [ . |
= ((:j’:)lnl)v;a(:l Award (for planning purposes 01/07/2019 *| 01/07/2019| = ‘
3 Prepare Section 80 Application 1w| 01/07/2019 | 05/07/2019| 3 [
Section 80 Application Approval 6w| 08/07/2019 | 16/08/2019 a
s Prepare CTMP/ CMP for the Site Works 2w| o01/07/2019 | 12/07/2019 | s [
6 Approval of the CTMP/ CMP 1ow| 15/07/2019 | 23/09/2019 6
7 Carry out Pre-demoition Audit 1w| 01/07/2019 | 05/07/2019| 7 |23
s Prepare Section 61 Application 3w| o1/07/2019 | 19/07/2019| s [ | 1
° Section 61 Application Approval 8w| 22/07/2019 | 16/09/2019 °
10 Procure Scaffolding Contractor 1w| 01/07/2019 | 05/07/2019| 10
11 | Scaffold and Hoarding Design 2w| 08/07/2019 | 19/07/2019 11 | |
12 [l hrepare Scaffolding/ Hoarding License 2w| 22/07/2019 | 02/08/2019 12 :::|
13 | Scaffolding/ Hoarding License Approval ew| 05/08/2019 | 16/09/2019
Early Engagement With Highways/ TfL
1 W e ee 3w| 01/07/2019 | 19/07/2019| 14
Early Engagement and Liaison With
15 | Neighbours and 3rd Party Stakeholders 12w| 28/06/2019 | 20/09/2019 |15 [ T 1
Outline Method Statements in Support of I:|
1o |l Barty Wall Awards aw| 01/07/2019 | 26/07/2019| 16
17 | Carry Out Site Investigation Works 3w| 01/07/2019 | 19/07/2019]| 17
18 | Design of Crane Shaft Support Work 3w| 12/07/2019 | 01/08/2019 18
Design of Temporary Works to
19 M D ot Ratiaing Walls aw| 22/07/2019 | 16/08/2019 19
20 | | Design of Temporary Works to Facade ew| 12/07/2019 | 22/08/2019 20
>1 Temporary Works Approvals 8w| 22/07/2019 16/09/2019 21
22 | | Procurement of Piling Contractor 2w| 01/07/2019 | 12/07/2019] 22 \
23 | Pile Design and Methodology aw| 15/07/2019 | 09/08/2019 23 4 \
24 | Pile Design Approvals aw| 12/08/2019 | 09/09/2019 24 \
Schedule of Conditions and
25 [N B hotographic Survey 2w| 16/09/2019 | 27/09/2019 25 |_\_\:
Noise, Dust, Vibration and Movement
26 | Monitoring Set Up and Baseline 4w| 02/09/2019 | 27/09/2019 26 ':\
27 [ Ereparationof Operational HSEQ 8sw| 02/08/2019 | 27/09/2019 27 [
Documentation Ay
Application to Considerate Constructors
28 | Sohomo 1w| 09/09/2019 | 13/09/2019 2s [0 \
Acceptance Into Considerate _
20 || Conairactars Sohomme 2w| 16/09/2019 | 27/09/2019 29
- éppllcatlon for Road Closures for 12w| 01/07/2019 | 23/09/2019 | 30 |
raneage
) Utilities Notifications and Orders for 12w| 05/07/2019 | 27/09/2019 31 \
- sconnection
rty Wall Awa and Permissions 20/ 2/
3. by Client i 30/09/2019 30/09/2019 32 { \
S Full and Final Documentation by 30/09/2019 | 30/09/2019 33 ¢ \
Client Team
34 |Site Works 28w| 30/09/2019 | 29/04/2020 34 T = |
35 Medius House Demolition 28w| 30/09/2019 29/04/2020 35 A}
36 Start on Site 30/09/2019 *| 30/09/2019 36 \
37 Site Set Up 2w| 30/09/2019 | 11/10/2019 37 ]
38 Set Up Site Temporary Supplies 1w| 30/09/2019 | 04/10/2019 38 [ ] \
Core Drilling and Enabling for I *
3° Basement Facade Restraint Piling | H0241072 0 Dl [120/410/200S 39 ¥
40 Mobilise Piling Rig and Crews 2w| 16/10/2019 | 29/10/2019 a0 |
41 Enabling and Roof Crane Installation 2w| 14/10/2019 | 25/10/2019 41
a2 Piling Works in Basement (18 no piles) 3w| 30710/2019 | 19/11/2019 az )
e
a3 Form Temporary Pile Caps 1w 4d| 20/11/2019 | 02/12/2019 a3
a4 Erect Facade Restraint Steelwork 8w| 26/11/2019 | 03/02/2020 a4
a5 Install Walings/and Wind Posts 7w| 26/11/2019 | 27/01/2020 as L L
Internally ya
so [ |Erect Scaffolding to New Oxford Street sw| 20/11/2019 | 0e/02/2020 4G R ol s ————
evation
a7 Erect Scaffolding to Building Rear sw| 20/12/2019 | 06/02/2020 a7 g
a8 Temporary Works to Chimney 4d| 07/02/2020 | 12/02/2020 as
Reroute Tony and Guy Fire Escape to
a0 R e A e 3d| 06/02/2020 | 10/02/2020 ao
50 Demolition to Roof Structures 2d| 07/02/2020 | 10/02/2020 so [
51 Demolition to 5th Floor slab 1w 3d| 11/02/2020 | 20/02/2020 51 | ]
s2 Install Party Wall beams and Ties 4d| 21/02/2020 | 26/02/2020 sz%l
53 Demolition to 4th Floor slab 1w 3d| 21/02/2020 | 03/03/2020 53
54 Install Party Wall beams and Ties 4d| 04/03/2020 | 09/03/2020 54%
s5 Demolition to 3rd Floor slab 1w 3d| 04/03/2020 | 13/03/2020 55
s6 Install Party Wall beams and Ties 4d| 16/03/2020 | 19/03/2020 se,‘%ﬁ
57 Demolition to 2nd Floor slab 1w 3d| 16/03/2020 | 25/03/2020 57
s8 Install Party Wall beams and Ties 4d| 26/03/2020 | 31/03/2020 ss%l
s9 Demolition to 1st Floor slab 1w 3d| 26/03/2020 | 06/04/2020 so
@ Install Party Wall beams and Ties 4d| 07/04/2020 | 14/04/2020 so‘%‘
61 Demolition to Ground Floor slab 1w 3d| 07/04/2020 | 20/04/2020 61
62 Install Party Wall beams and Ties 4ad| 21/04/2020 | 24/04/2020 62%
63 Demolition to Top of B1 slab 1w 1d| 21/04/2020 | 28/04/2020 63
64 Medius House Contract Complete 29/04/2020 | 29/04/2020 64 &
'-13"-127-11"-10" -9 7-8"-7"7-6" 5747 3727171 T2T 3T 4T 5Te!l 7T 8"T9oT10M11712713714715716"717 718719720721 722723724 725726727728 729 "30 3132 "33
Line Name Duration Start Finish '1 's '15 '22 '29 's 12 '19 '26 '2 '9 'ie '23 '30 '7 '14 '21 '28 '4 '11 'ig '25 '2 '9 'ie '23 '30 '6 '13 '20 '27 '3 'i10 '17 '24 '2 '9 'ie '23 '30 'e '13 '20 '27 '4 11
3T July f August f September f October f November f December f January f February f March f April T ™May
019 ‘ 2020
Action By
Client Action Items Contractor Action Items -Srd Party Action Items -Ternporary Works Site Services - Diamond Drilling Piling -Scaffold, Hoarding and Access Concrete Demolition
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