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S 9 B30 7 Mg B2 9 16BNE BT W00 829 BBE06 32074 HBB 08 15286 B3 0007807 4285 21962 9 1623307 142
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1 |Pre-Construction/ Lead in Activities 33w 1d| 05/08/ 3 1 |
®
[ 2] Prepare Section 80 Application 1w| 05/08/2019 |09/08/2019 3:[
4| section 80 Application Approval 6w| 12/08/2019 [23/09/2019) | 4
5 | Prepare CTMP/ CMP for the Site Works 1w| 05/08/2019 |09/08/2019 5j
| s | Approval of the CTMP/ CMP 10w 1210812019 |21/1022019] | 6
[ 7] Carry out Pre-demoition Audit 1w| 05/08/2019 |09/08/2019 7:[
| & | Prepare Section 61 Application 1w| 05/0812019 [09/08/2019] o[ 1 |
s | section 61 Application Approval 10w| 12/08/2019 [21/10/2019) gg
10 | Procure Scaffolding Contractor 1w| 05/08/2019 [09/08/2019]1)
11 | Scaffold and Hoarding Design 2w 12/08/2019 [23/08/2019] | 1t
T Prepare Scaffolding/ Hoarding License 2wl 27/08/2019 |09/09/2019 )
|| Application
13 | Scaffolding/ Hoarding License Approval | 4w 4d| 10/09/2019 [11/10/2019) 3
14 || Early Engagement With Highways/ TfL 3w| 05/08/2019 [23/08/2019]14
and 3rd Parties
isJ et iEngage mentandIliisoniW iy 7w 4d| 05/08/2019 |27/0912019] 15
and 3rd Party 7
Outline Method Statements in Support of]
| *® || Party wall Awerds 4w 05/08/2019 |02/09/2019 1e:j l
| 17 | Carry Out Site Investigation Works 3w| 05/08/2019 |23/08/2019 17—{ l
[ ] Design of Party Wall Supports 3w| 16/08/2019 [06/09/2019 18| l
19 | Design of Temporary Works to 4w| 27/08/2019 [23109/2019) ] l
|___| Basement Retaining Walls
2]
| 21 | AIP Approvals 12w| 22/10/2019 [17/01/2020] | ]
| 22 || Procurement of Piing Contractor 2w| 05/08/2019 | 16/08/2019]2) | \
| 2 || Pile Design and Methodology 4w 19/08/2019 [16/09/2019 B \
| 2¢ | Pile Design Approvals aw| 1710912019 [14/10/2019 « \
Schedule of Conditions and
| = |l e e 2w 16/09/2019 |27/09/2019 L — \
Noise, Dust, Vibration and Movement |:
i Monitoring Set Up and Baseline (i} | PRIV | PRI ] ! \
Preparation of Operational HSEQ
i D manaton 7w 4d| 05/08/2019 [27/09/2019 \
Application to Considerate Constructors
| 2 | Scheme 1w| 09/09/2019 [13/09/2019) | \
Acceptance Into Considerate
| = || Consiructors Scheme 2w| 16/09/2019 |27/09/2019) _ l \ \
30 | Application for Road Closures for 12w| 05/0812019 |28/10/2019) ﬁ \
| | Craneage
e —— \ \
24 \ \
13 \ \
\ \ 344
| 35 |site Works 62w 4d| 3010912019 [24/12/2020 " ¢ q
36 | Castlewood House Demolition Option 1 26w 1d| 30/09/2019 | 03/04/2020 ‘\ ‘\ 1
| o7 | [starton site 30/09/2019 *|30/09/2019 @ \ \
3 | Site Set Up Within Existing 2w| 30/09/2019 | 11/10/2019| ) | \ \
a9 | Set Up Site Temporary Supplies 1w| 30/09/2019 [04/10/2019| t:r\ \ \
Route Tony and Guy Fire Escape to
| |} |New Oxtord Streat 2d| 04/10/2019 |07/10/2019 ‘ \ \
41 [ Demolition to Bucknall Street Ramp 4d| 221012019 [25/10/2019) \I\ [ \ \
42 | Relocate Parking Bays 1d 2211072019 | 2211012019 K \ \
[ .. | Form Crossover and New Site
i Entrance on Bucknall Street ] 230007201 0] 20102088 \\ “:l \ \
Re-route Tony and Guy Fire Escape
| “ |} back to Bucknal Strest 3d| 30/10/2019 |01/11/2019 \\ l«h \ \
45 || Enabling for Piling Access to Basement 3w| 2011012019 |18/11/2019) \\ |45[': \ \
Basement Core Drilling and Enabling \\ l H
I 2w| 19/11/2019 |02/12/2019 4
for Party Wall Restraint Piling
Lyl Ty Ta Ty g s Te 7 gTgTaoltn nal i3 eaTes a6 1718719720 o1 20 o3 o4 To5 Tag T2 Ta8 729 T30 31 T3 133 34 T35 T 36 37 738 739 T Tat 2 T3 Taa Tas Tap a7 g Tag T Tst T T3 s 75576 7 Tsg 75" 60 o1 P62 630 o4 65
e Name owatonl et | Finen ‘5 M6 B BT M T T B T 9 e e e s e B o ey e MTeeh 9 e 3T Tt
Mgt T September T Ocdober T Nowmber | Dewember | Jaay | Febuay | Mah Ay My e T Wy T Aust T September T Ocober | MNowember | December
019 ‘ , M
Drawn By. Steve Blenkinsop Revision No. A

Dwg No. 00001

Notes: Comment - Chart Properties

Project Ref. \\dek-nt01\Deconstruct\Contract Files\52701 - 52800\52790 - Castlewood and Medius House\1. PC\ITT Castlewood House\Post Tender Queries\Option 3 Tender Programme for Castelwood House UKPN Mmaﬁﬂ@@w,&gmopﬁ@lmproject



OPTION 3 Tender Programme (UKPN Latest Decomission) deconstructuk com

V3 01.08.19

Pre-Construction Dept|

Castlewood

01/08/2019 H ous@and Theobald
019 | 00
Line Name puration]  start foisn |1 Aty September | Ocober | Nowember | December | Jaway | Febnay | Maor Apri | May June | July | August | September | Ocober | November | December
S 9 B0 Mg BB 96BN BT WU ®BE6BTE MBS SIS RBE B3 W00 A7 HA B R/ 2 9 163307 142
4,7 6,5 43 21 1,203 405 6,7 8,9 1010 12,13 14,15 16,47 18,19 20,20 2, B M5 26,27 28,29 30,31 32,33 34,35 36,37 38,39 40,41 9,43 44,45 46,47 48,49 50,50 52,53 54,55 56,57 58,59 60,61 62,63 64,65
47 | Mobilise Piling Rig and Crews 2| 19/11/2019 [02/12/2019 \\ Wi 7 \
Temporary Works Piling to B1 (9 no
® piles) and Install 3 No Plunge Columns w]03/12/2019 [09/12/2019 \\ \ \ A1 \
4 | |Trim Piles and Form Pile Cap 1w 4d| 10/1212019 |20/12/2019) \[ 1 | | 9 \
Form Floor Openings Down to
50 | Basement and Erect Restraint Trusses | 1w 3d| 14/02/2020 [25/02/2020) B
to Party Wall
5 Erect Scaffolding to Bucknall Street 7wl 2211012019 [09/12/2019) s \
Elevation
Erect Scaffolding to New Oxford Street
= [ifErect ez 6w| 28/10/2019 |06/12/2019) % \
53 | Demolition to Roof Structures 1w 3d| 10/12/2019 [19/12/2019 \ = \
s | Demolition to 9th Floor slab 2w 2d| 2011212019 | 10/01/2020) \ PE=E \
ss | Demolition to 8th Floor slab 1w 4d| 13/01/2020 |23/01/2020 \ s \
s6 | Demolition to 7th Floor slab 1w 4d| 22/01/2020 |03/02/2020 \ ] \
s7 | Demolition to 6th Floor slab 1w 4d| 31/01/2020 [12/02/2020 \ sl \
ss | Demoltion to 5th Fioor slab 1w 4d| 1110212020 [21/02/2020) \ s \
59 | Demolition to 4th Floor stab 1w 4d| 20/02/2020 [03/03/2020 \ s |\
& | Demoltion to 3rd Floor slab 1w 40| 0210312020 | 12/03/2020) \ ol
61 | Demoltion to 2nd Floor siab 1w 3d| 11/03/2020 [20/03/2020) sl
e | Demolition to 1st Floor slab 1w 3d| 19/03/2020 [30/03/2020 | 2]
& | Demoltion to Ground Floor slab 1w 3d| 25/03/2020 [03/04/2020) \ \ &l T
Castlewood House Demolition and 1 3
65 Liner Option 50w| 29110/2019 | 2611012020 F t i 1
Core Driling and Enablement for King i \ \
s W Eoct Ping iternal 4w| 291012019 |25/11/2019 &l 1
& | Mobiise Piing Rig and Crews 2w| 26/11/2019 [09/12/2019 o \ \
Piling and Install King Posts to Site L \
8 ||| Perimotor Intemmally (14 Noy 3w| 10/12/2019 |03/01/2020) &
e | |Instal Steel Propping to Retaining Wall sw| 2311212019 |23101/2020) w% \
King Posts Internally
Underpinning to Tony and Guy and
m [Qfondersitving o Tory and Suy and aw| 2410112020 | 1910312020 V1 —— |
Clear Finishes to External Courtyard
n Areas and Break Out for King Posts S| Kod2r2010l] 02012020 n \
Piling and Install King Posts to Site 1
7 | | perimeter Extornally (12 No) 2w| 06/01/2020 | 17/01/2020) 7
73 | Instal Steel Propping to Retaining Wall sw| 130112020 |07102/2020) 73— \
King Posts Externally
Break Out and Install Thrust Blocks
s I Rakers (4 Ne) 3w| 10/02/2020 |28/02/2020 74! \
75 Demolition of Ground Floor Slab 1w 3d| 31/03/2020 |09/04/2020 75
76 Demolition to B1 Slab Externally 3w 3d| 07/04/2020 |05/05/2020) 76) J
77 [ educe Level to Extemal Areas to 3w 4d| 09/04/2020 |08/05/2020) 77H
Formation Level
4
7o [fimeort and Lay Piing Mat to Extomal 4w/ 16/0412020 |14/0512020) 78#
79 | Install Sheet Piles to B2 Perimeter 3w 2d| 27/04/2020 [20/05/2020) 2% D)
xn‘ ‘
Break Out Retaining Wall Foundations [
81 | |Localto New Pile Caps to Site 5w| 06/05/2020 | 10/06/2020) & ]
Perimeter [ 17
& | | Back Blind and Backfil e 09/06/2020) 2
Trim Remaining Retaining Wall
® Foundations to Formation Level o[ W9i05/2020] 1610612020 o
Demolish B2 Retaining Walls Working
o I ot et 4w 08/05/2020 |05/06/2020 o4 2
85 | | Demolish B2 Slab and F aw| 1 12/06/2020) 5| |
3 Break out and Excavate for Temporary 1w| 21/05/2020 | 28/05/20201 ™
Works Ground Beam
&7 | |Form Temporary Works Ground Beam 4d| 2910512020 |03/06/2020 H7T:|
Install Raking Shores and Waling
& Beams to Southern Retaining Wall 1w]|04/06/2020 [10/06/2020 EB-
Saw Cut to Separate B2 Slab From the|
o [ Roeiin Wan 3d| 11/06/2020 |15/06/2020 mh
Demolition to Remaining Ground, B1
| land B2 Slabs and Walls e ne/20 il
Tt 54T T ToT3T4Ts 6 7 g7 iolanTio e3Tia esTi6 7718719720217 2223724 725726 727 T8 729730 731 T30 "33 734 135736 737738 739740 Tt T2 T43744 T4 T 47748 "9 75071 T T3 74 Tos T T77sg "9 760616063 6465
e Name ouaton] st | Fren |26 W R DY s % B BNTB MUY BN B e e B By s M G 4
T At T Sepfember T October T MNowmber | December | Jaay | Febuay | Mah A My e T Wy T Augst T September T Ocober | MNowember | December
019 ‘ M

Drawn By. Steve Blenkinsop

‘ Dwg No. 00001 ‘ Revision No. A Notes: Comment - Chart Properties

Project Ref. \\dek-nt01\Deconstruct\Contract Files\52701 - 52800\52790 - Castlewood and Medius House\1. PC\ITT Castlewood House\Post Tender Queries\Option 3 Tender Programme for Castelwood House UKPN MaNQﬁﬂé’@WAgt‘aOPQmeroject



OPTION 3 Tender Programme (UKPN Latest Decomission) deconstructuk com

V3 01.08.19

Pre-Construction Dept|

Castlewood

01/08/2019 H ous@and Theobald
019 | 0
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S 9 B0 Mg BB 96BN BT WU ®BE6BTE MBS SIS RBE B3 W00 A7 HA B R/ 2 9 163307 142
4,7 6,5 43 21 1,203 405 6,7 8,9 10,10 12,13 14,15 16,17 18,19 20,20 2, B M5 26,27 28,29 30,31 32,33 34,35 36,37 38,39 40,41 9,43 4,45 46,47 48,49 50,51 52,53 54,55 56,57 58,59 60,61 62,63 64,65
Kl 'S“SLTO": Lay Plling Mat to B2 Northern 4d| 2610512020 |20/05/2020 gfh
"4 J
[ 2 | |Mobilise Piing Rig and Crews 2w 15/05/2020 |29/05/2020 SLn]
94 Pile for Tower Crane Base (4 No Piles) 1d| 01/06/2020 |01/06/2020] 94|
o5 | |Form Pile Cap For Tower Crane 1w| 02/06/2020 [08/06/2020) o
[ | |Erect Tower Crane 3d| 09/06/2020 |11/06/2020 il
o | e s toro | ] ooz zonazong . ]
[ Complete Infill and Lay Piling Mat to *
98 Southern B2 Section 2 With Material 1w| 26/06/2020 |02/07/2020 %
|__| From Section 1
Install Permanent Tension Piles at B1
99 Level External Areas (10 No RBP) 1w| 29/06/2020 |03/07/2020| set’
|__| Section2
|| e ’(’fe"'h‘li"ﬁ'E‘;PBesi’e"C"‘?os"zes B2 | 4y 24| 06/07/2020 [04108/2020) mﬁ
101 E:CE:QT Blind and Form Plle Caps at 6w| 19/06/2020 |30/07/2020 101:_'
1oz || |Excavate and Instal Drainage at B1 6w| 19/06/2020 |30/07/2020 mz‘
1os ||| Excavale foremove Filto Central mreal - gw| 3110772020 [20108/2020 mab
1 E:g\{::dLgl\I/neéfor Central Core Pile 2wl 1 6/08/2020 104_
105 | Trim Central Core Piles 1w 3d| 17/08/2020 [26/08/2020 ]
[ 106 | |Form Central Core Pile Cap 2w| 25/08/2020 |08/09/2020 sl
[107 | |Form Remaining B2 Pile Caps 3w| 04/09/2020 |24/09/2020) ol ]
108 || |Excavate and install Drainage at B2 4w/ 0410912020 |01/1012020) 4ns_
[ 109 | |Form B2 Siab and Kickers 4w 16/09/2020 [13/10/2020 109] ]
| ] Form B2 Liner Wealls incucing Void 4w| 28109/2020 [23/10/2020) [ E—
11 || |Form B1 Ground Bearing Stab and 6w| 23/07/2020 |03/09/2020 i -0
[112| |Form B1 Liner Walls 6w| 13/08/2020 24/09/2020) 1] —
[ 13| |Contract Complete Option 2 26/10/2020 [26/10/2020) 15
1144?
115 g;t’i‘;w‘” House Core and Slab Works | 45, 14 09/09/2020 | 2471212020 1 |
[ 116 | |Construct Central Core to B1 Level 1w 3d| 09/09/2020 [18/09/2020 o]
1
l g‘t;rlv’s:guglet‘{‘er:‘\ilr;g B2 Verts and B1 3w 9/09/2020 11 {
| o | E)e‘;";eeé“:‘gn;‘\’;;l;em"°mw Works 3w| 30/09/2020 [20/10/2020) 118_
19 | Construct B1 Verts 2w| 24/09/2020 |07/10/2020) 19
[ 120 | Construct GF Slab 4w| 08/10/2020 | 04/11/2020 wl ]
121 | Construct Central Cores to GF Level | 1w 1d| 21/09/2020 [28/09/2020) 111:
[ 122 | |Construct Central Cores to Level 1 1w 1d| 29/09/2020 [06/10/2020) ]
| 123 | |Construct Central Cores to Level 2 1w 1d| 07/10/2020 [14/10/2020) i)
[ 124 | | Construct Central Cores to Level 3 1w 1d| 15/10/2020 [22/10/2020) )|
125 | Construct Central Cores to Level 4 1w 1d| 23/10/2020 |30/10/2020] usg
[ 125 | Construct Central Cores to Level 5 1w 2d| 02/11/2020 |10/11/2020] 126)
[127 | |Construct Central Cores to Level 6 1w 1d| 11/11/2020 [18/11/2020 it
[ 12 | | Construct Central Cores to Level 7 1w 1d| 19/11/2020 [26/11/2020 [
[129 | | Construct Central Cores to Level 8 1w 1d| 27/11/2020 [04/12/2020 w2
130 | Construct Central Cores to Level 9 1w 1d| 07/12/2020 [14/12/2020 [ a]
131 | Construct Central Cores to Roof Level | 1w 2d| 15/12/2020 |23/12/2020| mt'
[122 | | Contract Completion 24/12/2020 [24/12/2020) 2@
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