
Project Dated Drawn by Programme No

title
Revision comment

Notes

Programme

title

Client

Garden House

Construction Programme

Mr A Vlachos

14/12/2017

Construction Management Plan  Update to 2019

ANW C567/CMP 01b

 

Page 1 of 1

Line Name Start Finish Duration
Total

Movements

2019 2020
October November December January February March April May June July August September October NovemberSep Dec
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Construction programme

Overall build period

Site mobilisation

Soft strip 

Pile mat & probing

CFA piling - high level 

CFA piling - low level

HL capping beam 

Exc terrace bank to GF

Crop piles & form LL ground beam

Basement Exc

Basement slab

Basement walls & GF slab

RC walls to 1st floor & GF extension foundations/slab

1st floor extension fdns & slab & terrace foundations

External RC wall

GF to 1st floor structure & envelope

1st floor to roof structure & roofing 

Windows, glazing & external doors

Strike scaffold

External works & landscape

Internal finishes - insulation & screed

Internal finishes & commission 

Handover

Project Completion

Total Movements (1 del'y = 2 moves) 

23/09/2019

23/09/2019
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10/02/2020
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23/03/2020

20/04/2020

04/05/2020

20/04/2020

11/05/2020

08/06/2020

22/06/2020

06/07/2020

22/06/2020

06/07/2020

23/11/2020

04/12/2020

04 Dec 20

27 Sep 19

04 Oct 19

11 Oct 19

01 Nov 19

22 Nov 19

15 Nov 19

06 Dec 19

13 Dec 19

14 Feb 20

21 Feb 20

20 Mar 20

17 Apr 20

01 May 20

15 May 20

08 May 20

05 Jun 20

19 Jun 20

03 Jul 20

28 Aug 20

03 Jul 20

20 Nov 20

04 Dec 20

04 Dec 20
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Total Lorry Movements  = 1146Total Lorry Movements  = 1146
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1 Average Daily  - HGV Movements


