
0 574SS - Stukeley Street - 
Outline Construction 
Programme

21/05/2019

1 Site set up and demo

2 Site set up and scaffold 5 days 21/05/2019

3 Book stat services surveys 1 day

4 Hoarding, block up window 
openings and setting out 
grids 

5 days 28/05/2019 2

5 Roof demolition 5 days 4 June 2019 4

6 1st and ground floor 
demolition

10 days 11 Jun 2019 5

7 Basement and superstructure

8 Install GFL roof steel beams 
and deck

15 days 25 Jun 2019 6

9 Break up GFL slab 5 days 16 July 2019 8

10 Install 1FL ceiling steel beams 
and deck 

12 days 16 July 2019 9SS

11 External walls 18 days 1 Aug 2019 10

12 Roof structure 20 days 11

13 Template stair structures - 4 
week fabrication period

1 week 1 Aug 2019 10

14 Install stair structures 1 week 5 Sep 2019 13ES+4 we…

15 GFL roof covering 10 days 16 July 2019 8

16 Top roof covering 20 days 12

17 Excavate both corners and 
underpin to base

15 days 23 July 2019 9

18 Temp works installation 10 days 13 Aug 2019 17

19 Excavate both hit and miss 
underpins @ 2 per day

10 days 27 Aug 2019 18

20 Cast slab incl Below Ground 
Drainage

15 days 10 Sep 2019 19

21 Cast ground floor slab 10 days 1 Oct 2019 20

22 Waterproofing 10 days 15 Oct 2019 21

23 Template external doors and 
windows

5 days 12

24 Install external doors and 
windows

5 days 10 Dec 2019 23ES+10 
weeks

25 Internal fit-out

26 GFL-2FL external wall linings 10 days 22 Oct 2019 16

27 GFL-2FL partitions 15 days 22 Oct 2019 16

28 GFL-2FL 1st fix M&E 20 days 12 Nov 2019 27

29 Fit insulation and close walls 
and ceilings

10 days 10 Dec 2019 28

30 UFH and screed to basement 
and ground

2 weeks 5 Nov 2019 22ES+1 week

31 Basement exterrnal wall 
linings

5 days 19 Nov 2019 30

32 Basement partitions 5 days 26 Nov 2019 31

33 Basement 1st fix M&E 10 days 3 Dec 2019 32

34 Basement wall and ceiling 
close up 

15 days 17 Dec 2019 33

35 Plastering 20 days 24 Dec 2019 29; 34SS+…

36 Joinery template 1 day 7 Jan 2020 29; 34

37 Joinery install 10 days 4 Mar 2020 36ES+8 we…

38 Tiling 20 days 7 Jan 2020 35SS+2 we…

39 Mist coats 10 days 21 Jan 2020 35

40 Internal doors 15 days 21 Jan 2020 35

41 2nd fix M&E 20 days 4 Feb 2020 38

42 Floor laying 15 days 11 Feb 2020 40

43 Skirting and architraves 15 days 18 Feb 2020 42SS+1 week

44 Decoration 20 days 10 Mar 2020 43

45 External works

46 External wall clean and point 3 weeks 17 Dec 2019 24

47 Scaffold down 5 days 7 Jan 2020 46

48 Stat Services Connections 2 weeks 14 Jan 2020 47

49 Project Completion

50 Internal snagging and site 
clear

10 days 7 April 2020 44

51 External snagging / repairs to 
pavements

10 days 7 April 2020 50SS

52 Project Completion 20 Apr 2020 50; 51

# Traits Title Given Work Given Earliest 
Start

Resources Predecessors
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