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1. Introduction 

 
The following Method Statement describes how Ciku Construction Services intend to demolish 12-14 Greville 
Street, this includes a Façade retention scheme to No 12 Greville St where the front Façade is to be retained. 
This will be a very complex demolition project since there are several shared party walls surrounding the land 
locked building. Vibration, noise and dust will be a major concern to our surrounding neighbours, within this 
document we will propose how we will keep these environmental issues to a minimum. 
We intend to use the “top down” method of demolition where several mini excavators complete with various 
attachments will basically de construct the building in the opposite way in which it was constructed. 
 
Ciku Construction Services are aware of the constraints of the site and works will be carried in a manner that 
ensures that the effects on neighbouring parties and the public is minimal and that their safety remains paramount. 
 
Prior to any works commencing the following will have been put in place or carried out. 
 

• Statutory Notifications and Consents (ASB5 and Section 80) 

• Section 61 Agreements/Consents 

• Erection of fully monarflexed scaffolding around all elevations. 

• Removal of all known ACMs.  

• Service terminations/disconnections at boundaries and associated documentation issued. 

• Installation of temporary services (power and water) 

• Site Traffic access/egress and pedestrian routing along Greville St. 

• Establishment of fire routing: fire-fighting equipment and emergency lighting in accordance with current 

regulations. 

• Structural investigations and floor load testing to determine the size of plant allowable for the floor by 

floor demolition. 

• Welfare and Drying Rooms 

• Traffic and Pedestrian management plans in place. 
 
The working practices described in this Ciku Construction Services Method Statement have been established in 
accordance of the following publications/documents: - 
 

• Health and Safety at Work etc Act 1974 

• Personal Protective Equipment Regulations 2002 

• Provision and Use of Work Equipment Regulations 1998 

• Reporting of Injuries, Diseases and Dangerous Occurrences Regs 1995 

• Construction (Design and Management) Regulations 2015 

• Control of Substances Hazardous to Health 2002. 

• Controlling of Noise at Work Regulations 2005. 

• Controlling of Vibration at Work Regulations 2005. 

• Environmental Protection Act 1990. 

• The Control of Asbestos Regulations 2012 
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2. Scope of Works 

 

• Asbestos Removal 

• Scaffold Erection 

• Floor Load Testing 

• Soft Strip of all Floors 

• Full Demolition – 14 Greville St 

• Façade Retention and Demolition – 12 Greville St 

• Temporary Waterproofing to Party Walls 

• Arising Removal 
 

 

3. Logistics 

 

• All deliveries will arrive at the front of 12-14 Greville Street. 

• Deliveries will sign in. 

• Operatives are to use the Welfare Facilities which are the current Office Facilities. 

• Ciku Traffic Marshals will control traffic movements on and off the site.  

• Access / Egress through the site will be along designated routes; these will be subject to diversions due to 
phasing of various works on site. 
 

 

4. Method of Works 

Pre-Works 

 

• Make sure all equipment that’s needed to complete the works is on site and certification is in date. 

• Ensure all Operatives have had an induction. 

• Make sure the Method Statements/Risk Assessments have been signed off and the Operatives have been 
briefed on the contents and signed on to them. 

• An isolation certificates will be issued to Ciku Construction to confirm that all services have been isolated. 

• Transformers will be installed that generates 110v power for task lighting and tools. 

• Welfare and storage area will be set in an agreed location along with a green route that will change as the 
works evolves. 

• Pre-Job Daily Briefings will be given to all the Operatives, these will include the works for the day, deliveries, 
hazards, control measures etc. 

 
Work Area Setup  

 

• Access to the work area will be shown to the Operatives who will then erect barriers, fencing and signage 
to identify the area of work. Also drop zones may be formed to get materials down from upper levels, these 
areas will be Heras Fenced off and clearly sign posted. 

• Designated operative will be positioned to control access and egress of personnel and equipment to and 
from the area. 
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Soft Strip Works 
 
The Ciku Construction Supervisor will identify the scope of the soft strip to the operatives.  This process will be a 

continuous one commencing at the highest level with the supervisor checking that the operatives remove the 

required items before briefing them on further areas requiring soft stripping. 

 

• Windows/doors will be opened to provide sufficient air movement in order to maintain a safe working 
environment.  Extractor fans may be used if necessary, where additional ventilation is required.  

• The soft strip works will be carried out using hand tools.  These tools will include mattocks, hammers, 
screwdrivers, angle grinders oxy/propane cutting and reciprocating saws.  The work face and access/egress 
routes will be progressively cleared using brooms, shovels and wheels barrows. 

• All soft stripped items will be cut into manageable pieces once they have been removed using oxy/propane, 
angle grinders and reciprocating saws depending on the material. A hot works permit will be issued by Ciku 
Construction prior to any hot works. 

• Where soft strip is at high level alloy towers/podium steps will be erected by a competent PASMA trained 
operative. There also may be a need for electric MEWP’s these will be controlled by IPAF trained operatives. 

• Where Asbestos Gaskets are found the operatives will cut either side of the flange as to not disturb the 
gasket and removes as Asbestos Waste (consignment notes will be issued to Oakdean on completion). 

• The Lift will be utilized so the Operatives can get the soft stripped materials from the upper floors instead 
of carrying items down the stairs. The Operatives will ensure they do not overload the lift (450kg limit). 
Prior to the lift being used it will be serviced by a local lift engineering company who will sign it off that it is 
fit for purpose. 

• The soft strip materials will be segregated into re-use, recycle (carpets, metal, timber) and general rubbish. 
The general rubbish will be taken to the appropriate Waste Transfer Station where a further segregation 
process takes place. The metal will be taken to the local scrap dealers for re-cycling. 

• Plaster board will be kept separate as per current regulations. 

• Dust emissions will be controlled at the work face and loading away area by a fine water spray from a hose 
pipe and rose connection. The quantity of water emitted by the sprays will be regulated and controlled. 

• Materials will be loaded into a Cage Lorry in Greville Street.  

• A Ciku Construction banksman/traffic marshal will be in attendance at all times to direct pedestrians and 
traffic. 

 
Demolition 
 
Lift Removal/Drop Zone Preparation and Using the Drop Zone 
 
In order to get the demolition arisings from the demolition area to the Ground Floor, we propose to use the existing 
lift shaft adjacent to Greville St as a drop zone. To prepare the lift shaft for use Ciku will need to get the following 
complete: 
 

• The Lift will be positioned in the Basement with the weights at the top floor, it will then be Isolated 
(conformation given to Ciku). 

• Double Handrails with toe boards will be erected across the lift doors at every level by Oakdean’s Scaffolders 

• Operatives will obtain a Hotworks Permit and ensure all the procedures are in place before works 
commence i.e. Fire Extinguishers/water. 
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• The Operatives will then access the Lift Motor Room, using a 2m long Oxy/Propane Torch the wire bonds 
will be cut allowing the weights and bonds to free fall to the basement. 

• The Lift Doors at Basement Level will then be opened, and the Lift Cart Roof and Sides will be dismantled 
and cut up into manageable pieces using a combination of Small Tools, Grinders, Reciprocating Saws and 
Oxy/Propane. 

• Starting back at the top floor by floor the doors will be opened (closed again once the floor is complete) 
and Operatives working behind the handrails  using the 2m long Oxy/Propane Torch all the rails, fixings and 
components will be cut into manageable pieces and allowed to free fall to the Basement level, with the 
arisings being cleared once each floor is complete.  

• With all the rails, fixings and components removed down to the Basement the floor of the Lift Cart will be 
removed along with any remaining rails, fixings and components beneath the cart floor. 

• If the Temporary Works Engineer deem is necessary to do so the Basement and Ground Floor Levels the 
doors will be closed, Plywood fixed across them and acrows fixed to timbers at angles to ensure the plywood 
doesn’t come away. 

 

 
 

• All Floor above will have the Lift doors closed and plywood fixed across them. 

• When available from the demolition works hardcore will be tipped down the Lift Shaft until its roughly level 
with the First Floor Slab, at this point the plywood and Lift Doors will be removed at First Floor Level only 
this is to allow for plant access to remove the remaining arisings from all floors of the demolition. 

• Whilst the above is being put into place a purpose-built load bearing scaffold gantry will be built (by others) 
up to the First-Floor level, there is also an option to load arisings onto the Gantry due to it being load 
bearing. 
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• A 1.5t Excavator and either a S70 or S100 Bobcat will be lifted onto the purpose-built gantry via a Hi-Ab/lorry 
mounted crane. 
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• Using small tools the window will be removed from the 14 Greville Street Façade, then using either hand 
held breakers or the 1.5t Excavator the upstand/section of wall beneath the window will be removed down 
to 1st Floor Slab Level, this will give us the access point through the Façade for the plant drive onto the floor 
plate and allow the Bobcat to load the lorries via a chute attached to the gantry. 

• An exclusion zone with all appropriate signage will be erected around the Drop Zone at 1st Floor Level. 

• All arising’s will be separated in to their waste streams at the floor level prior to disposal. 

• Operatives will set up the dust suppression. This will be in the form of a hose complete with spray coupling. 

• Adequate edge protection will be put in place before any vertical transferring of materials commence. If 
the edge protection should get damaged as the demolition progresses it will be replaced immediately. 

• During the vertical transfer of materials, this will be controlled by an Operative at 1st Floor Level and a 
Operative at the working level. They will be direct contact with two-way radio. 

 
Getting Plant up to Roof Level 
 

• Due to previous experience with a similar type of building we intend to use 3t mini excavators with various 
attachments, this may change or be confirmed once we do the floor load testing and have supporting 
calculations from our Temporary Works Engineer. 

• If back propping is required, this will be put in place as per the Temporary Works Engineers details. 
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• Once the size of the excavators has been confirmed they will be delivered to site, a road closure will be in 
place whilst a mobile crane lifts them up to the roof level, along with any other small plant/materials that 
will be needed. 

• Any perimetry that’s needed to start the works will be obtained from the relevant people. 

• When the first excavator gets lifted onto the roof it will break out a pre-determined section of roof slab. 

• When the above is complete the Bobcat can be lifted up and then down through the opening onto the 4th 
Floor. 

 
Floor by Floor Demolition 
 
It is our proposal to separate the party walls in advance of the demolition. This will be in the form of non-percussive 

tools such as core drilling or using a track saw. The temporary works engineer will advise on this. This will prevent 

any vibration to the adjacent building during demolition. Back propping will be introduced and erected prior to any 

non-percussive drilling/sawing. This will always be carried out one elevation at a time immediately in front of the 

demolition to maintain stability of the building. (covered in separate RAMS). 

 

Careful consideration will always be given to the stability of the building and the fact that there is a Crossrail Tunnel 
25m below the site, with this being the case there are a set of standard conditions imposed by Crossrail that will be 
followed and maintained during these works. The Foundations are to be dug as part of the shoring works required 
for the demolition works. We can confirm that the max depth of the temporary foundations will be no more than 
12.18M AOD, which is over 13m above the Crossrail exclusion zone. Crossrail would have cause to object to 
methods of demolition carried out within 15m plan distance of its assets with potential to transmit heavy vibration 
into the ground. The maximum intensity should not exceed 15mm/s PPV, with this measure applied to the nearest 
source of activity. To help with this control measure a vibration monitoring system will be in place. The system will 
be able to produce an alert system if the vibrations produced get within 10% of the limit imposed by Crossrail. The 
vibration monitoring system will also produce a log of events and readings, which will also have a time and date 
attached. This information can be issued monthly to Crossrail. Any load bearing walls will be identified prior to 
demolition commencing to ensure that they are maintained until redundant. Whilst demolition is in progress, 
adequate provision will be provided to inspect and survey the existing structure by our management. 
 

• At all times during demolition, access shall be strictly controlled by Ciku staff to ensure that no other 
persons gain access into the demolition zone. Access shall be controlled by the Site Manager and Demolition 
Supervisor and authority to enter must be sought from them prior to entry. This shall include all principal 
contractor staff, consultants, engineers or any other type of visitor. 

• Exclusion zones with signs stating ‘demolition keep out’ shall be erected. This shall be achieved by using 
physical barriers with signage. These shall be placed wherever they are necessary to maintain exclusion 
zones, particularly below the demolition areas, where the risk of falling debris is at its highest. 

• Operatives will set up the dust suppression. This will be at least a hose complete with spray coupling.  

• As the demolition progresses all Party Walls will have temporary weatherproofing installed this will be in 
the way of good quality felt and battoning. 

• The processing and reducing of steel materials shall be carried out by burning operatives equipped with oxy 
propane cutting equipment, whilst working on leading edges the operatives be attached to either the main 
independent scaffold or to the attachment of the 360° Excavator via full body hardness and fixed lanyard 
(max 2.00m) if the operative is fixed to the attachment of the 360° Excavator the following will be in place, 
the excavators attachment will be placed so the operative cannot fall off the leading edge and the operator 
will activate the dead man’s handle (so the excavator controls don’t work if touched) as the burning 
operative is progressing with the cutting the excavator driver will move the attachment to keep him from 
falling off the leading edge. 
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• An operative, working under a hot working ‘permit to work’ system will use oxy propane cutting equipment 
to cut steel reinforcing bar as necessary. The gas bottles shall be kept in a locked designated storage cage 
or on a mobile trolley. Steel shall be stockpiled and removed from site via the drop zone and re-cycled. 

• All reinforcement will be cut up in to suitable lengths and put in bundles at the floor level prior to being 
discharged down the existing lift shaft in a manageable and safe way. Once at the 1st Floor of the shaft the 
1.5t Excavator will proceed to load it into roll on roll off skips via the Gantry. 

• ‘A’ frame scaffold handrails or Crowd Barriers will be erected across the width of the slab to prevent 
unauthorised access into the breakout zone.  

 

 
 

• The Excavators shall have their pre-use checks carried out by the operators then the excavator shall track 
to the start point of the demolition work area as instructed by the Demolition Supervisor and ready the 
excavators for work.  

• The Excavators shall commence demolition top down of the structure. Firstly, the small plantroom and any 
other small structure will be demolished, thus giving Ciku a fairly flat surface to work from. Any holes left 
from these works will have double scaffold handrails with toeboards. 

• Once sufficient area of the floor has been cleared an Excavator fitted with standard demolition 
attachments, will proceed to demolish the outer walls, columns and beams. 

• During the demolition the scaffold will be struck to suit the progress. Scaffolders will be in attendance 
during the demolition to ensure no scaffold is left free standing for a length of time (over night or 
weekends). 

• The floor by floor method shall be repeated until all necessary areas of structure have been demolished 
down to 1st Floor Level. 
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Temporary Works Excavations 
 
The Temporary Works and Façade Retention will be installed (by others) as the demolition progresses, Ciku will 

work alongside the Temporary Works Teams and ensure the works are signed off before the demolition restarts. 

(covered in separate RAMS). See Appendix C for how these will be installed. 

 

• The excavations will be set out using paint line marker by Ciku Constructions Engineer as per the drawing 
supplied to Ciku. 

• A laser level will be set up by Ciku Constructions Engineer to ensure its all put in to the correct levels as per 
the drawing supplied to Ciku. 

• The excavation will be dug very similar to the sketch below. 

• Ground boards will be laid on the ground using 9”x 4” timbers to form the outline of the pit this will act as 
a guide and template for the excavation of the shaft 

• The Operatives will commence excavating within the ground boards to a depth as stipulated on the drawing, 
this is the point where the first frame is to be installed.  

• The first frame will then be formed at this level using 9”x 4” timber on edge within the hole, this will also 
act as a template and guide so that the trench sheets can be stood up vertically and plumb.  

• The Operatives will then excavate down to the next depth stipulated on the drawing of the shaft. 

• Another frame will then be installed as described above. This sequence will continue until we reach the 
confirmed depth. 
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1st Floor Demolition/Ground Floor 
 

• The 13t-20t Excavator will be delivered to site. If needed the road will be protected with plywood. 

• Exclusion zones with signs stating ‘demolition keep out’ shall be installed around the works area to ensure 
no persons enter the demolition zone whilst these works progress. This shall be achieved by using physical 
barriers with signage. These shall be placed wherever they are necessary to maintain exclusion zones. They 
will be posted with signage on all areas affected by the demolition, particular below the demolition areas, 
where the risk of falling debris is at its highest. 

• The Excavator shall have its pre-use checks carried out by the excavator driver. 

• The Excavator will be tracked to the start point of the demolition work area as instructed by the Demolition 
Supervisor and the driver will ready the excavator ready for work. 

• Demolition permits to work will be weekly and in place for the duration of the demolition. 

• Using the Excavator with a multi-processor/muncher or a Hydraulic Breaker attachment we proposed to 
munch/break through the 1st Floor structure. Dust suppression will be in place at all times. 
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• At all times during demolition, access shall be strictly controlled by Ciku staff to ensure that no other 
persons wander into the demolition zone. Access shall be controlled by the Site Manager and Demolition 
Supervisor and authority to enter must be sought from them prior to entry. This shall include all principal 
contractor staff, consultants, engineers or any other type of visitor. 

• At all times the Site Manager and Demolition Supervisor shall control the activity to ensure demolition and 
removal of material activities do not clash. 

• Demolition arising’s shall be continually removed from the site. 
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• As the demolition works progress, leading edges will be created by floor elements being removed. 
Therefore, scaffold hand rails will be erected with adequate signs stating ‘hole below – keep out’ shall be 
placed on all elevations where there is a fall from height risk. 

• The demolition process shall be continually repeated until the necessary floor and wall elements have been 
removed. 

• The Excavator will then move onto removing the Ground Floor Slab using the same processes as above with 
the 1st Floor Removal 

 
Chimney Stack Removal to 22 Hatton Garden  
 
The following describes how Ciku Construction Services are to protect the existing roof and lightwells from getting 
damaged during demolition to the existing chimney stacks in the vicinity of 22 Hatton Garden. It also describes how 
we will prevent the possibility of soot pluming through air vents within the internal space below. 

 

• Our temporary works engineer will advise on roof loadings and on confirmation that that the roof can 
support a 10mm deck of plywood, this will be installed over the horizontal surface.  

• The glass lightwells will be protected by forming a box section made from 4” x 2” timber frame and 10mm 
plywood. This will be built in sections so that it can be dismantled and re-erected prior to the demolition to 
ensure that the area below has minimal disruption.  

• The vents within the internal space below will be temporarily covered with 1000g polythene and taped with 
duct tape. Arrangements will be made for access with the existing tenants below.  

• An access scaffolding will be erected by others for the chimney demolition, the boarded levels will have an 
additional layer of plywood to prevent any rubble falling on to the area below.  

• The chimney pots will be carefully removed by hand held tools such as a hammer and bolster, care will be 
taken to prevent any arisings falling down the chimney stack.  

• When the mouth of the chimney is exposed a fine water mist will be sprayed inside the flue to dampen 
down any soot deposits and brick dust.  

• The courses of bricks will be removed carefully one brick at a time and bagged into rubble sacks for disposal. 
Stubborn well bonded bricks will be removed carefully using a Hilti demolition hammer.  

• This sequence will continue down to the flat roof level.  

• On completion the polythene that was taped over the vents will be carefully removed, a hoover will be used 
by a second operative to remove any soot deposits or brick dust that may have fallen.  

• The plywood boxing and decking will be removed, any dust on the glass will be hoovered up and wiped 
clean.  

• These works could be carried out of hours with prior consent from the local authorities/council to cause as 
little disruption to the residents as possible. 

 
Typical Protection 
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Notes: 
All bottles will be stored away in bottles cages when they are not in use. 
 
As per the hotworks permit rules all works will cease 1hr before the end of the shift so the Fire Marshal can do a 
1hr fire watch. 
 
A HAV’s Register will be in place during the works to ensure the Operatives do not exceed their daily limits. 
 

 

5. Key Safety Issues 

• Ciku Construction will issue a termination certificate prior to the commencement of works confirming that 
there are no live services. 

• The Ciku Construction Services supervisor must inspect the working area at the start and end of each shift to 
ensure that the works are safe.  

• The appropriate temporary services – task and emergency lighting, electrics, and water for dust suppression – 
must be installed to provide a safe working environment. 

• All the works are to be under the direct control of experienced supervisors with SSSTS certificates. The 
Supervisor will be on site at all times. 

• All operatives will have CSCS/CCDO cards and MEWP trained operators will have IPAF Training Certs. 

• Noise zones will be established during noisy works, this will be in the form of barriers, signage will be erected, 
and ear protection placed in prominent positions. 

• Whilst using HAV producing tools the manufacturers and the HSE information will be strictly adhered to with 
the operatives rotating regularly and records will be kept. 

• All areas will have adequate warning signs to warn other workforce that soft strip is taking place.  

• Statutory edge protection will be erected around any high-level works. 

• Any future changes to the Method Statement will be agreed with the Contracts Manager prior to execution 

and the Method Statement reviewed, amended and approved accordingly. 

 

6. PPE 

 Yes No  Yes No 

Safety Helmet ✓  Hearing Protection ✓  

Safety Boots ✓  Hot Works PPE ✓  

Hi-Vis Clothing ✓  Harness ✓  

Gloves ✓  Dust Mask ✓  

Glasses ✓  Other   
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7. Plant and Equipment 

 Yes No  Yes No 

Excavator ✓  Excavation Shoring   

Bobcat ✓  Propping ✓  

Telehandler/Forklift   Crane ✓  

Brokk   Personnel Hoist   

MEWP   Goods Hoist/Chain Block   

Ventilation Equipment   Lifting Equipment ✓  

Scaffold ✓  CAT and Genny   

Alloy Tower/Podium Steps ✓  Mechanical Tools ✓  

Man Anchor/Rescue System   Compressor and Air Tools   

Task Lighting ✓  Oxy Propane Cutting Equipment ✓  
 

8. Permits 

 Yes No  Yes No 

Hotworks Permits ✓  Well Hole/Drop Zone Permit ✓  

Permit to Work ✓  Work at Height Permit   

Permit to Dig   Permit to Load ✓  

Confine Spaces Permit   Other   
 

9. Resources 

Management/Supervision Labour 
 

1x Contracts/Operations Manager (visiting) 
2x Supervisor 
 

 

4x Plant Operators 
6-8x Demolition Operatives 
 

Plant and Equipment Materials 
 

Task Lights or Festoon Lighting 
Reciprocating Saws 
Grinders 
Petrol Saw 
Podium Step/Alloy Towers 
Small Tools 
Barriers 
Oxy Propane Cutting Equipment 
Bottle Cages 
Hand Held Breakers 
Harnesses 
Lanyards 
Excavators 
Bobcats 
Acrows/Titan Props 
 

 

Plywood 
Timber 
Bulk Timbers 
Monarflex 
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10. Training 

 Yes No  Yes No 

CCDO Manager/SMSTS ✓  Electrical   

CCDO Supervisor/SSSTS ✓  Scaffold   

CPCS - Plant ✓  Traffic Marshal ✓  

CCDO ✓  Fire Marshal ✓  

IPAF   Slinger/Signaller ✓  

PASMA ✓  Other   
 

11. Emergency Arrangements 

First Aid Measures Required Rescue Measures Required 

First Aid and Eye Wash Dispenser Kits will be 

located in the Site Office 

First Aiders and First Aid kit(s) will be adequate with the total number 
of Personnel on site.  
 

In the event of an emergency, first aid to be given to the injured 
person. In the event of serious injury, personnel to be taken to the 
nearest A&E hospital. All accidents to be recorded in the accident 
book. 
 

Emergency Contacts First Aiders 

 

Michael O’Donnell – Contracts Manager – 07769202879 

 

 

TBC 

 

 

 
 

 

 

 

 

 

 

 

 

University College Hospital 
235 Euston Road 
London 
NW1 2BU 
020 3456 7890 
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Appendix A – Risk Assessments 

 
No. Risk Assessment 

001 Lifting Operations 

005 Working at Height 

006 Oxy Propane Cutting 

009 Using Cut Off Grinders 

010 Demolition with Hand Tools 

012 Working around Holes and Leading Edges 

013 Supervising Works 

014 Breaking Concrete using a Hydraulic Breaker 

016 Plant Movement around Site 

018 Demolition using an Excavator 

022 Sinking Shafts 

028 Using Reciprocating Saws 
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Appendix B – COSHH 

 
No. COSHH Assessment 

001 Diesel 

002 Oxygen 

003 Propane 

004 Grease 

006 Hydraulic Fluid 

009 Petrol 

021 Dust 
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Appendix C – Temporary Works Drawings 
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Appendix D – Briefing Register 
 

 

Acknowledgement Sign Off Sheet 
 

Document No. GREVILLE – MS – 03 Person Giving Talk:  

Attendees 

 

Name 

Signature 
I have read or have been communicated this 

SSoW and understand its content and will not 
deviate from it 

Date 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

11    

12    

13    

14    

15    

16    

17    

18    

19    

20    

Operative Feedback and Suggestions 
If you have any comments or ideas on safer methods of working then write them here and discuss them with the 
instructor  
 

 


