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Job Profile Information: Head of Community Partnerships

This supplementary information for the Head of Community Partnerships.  It is for guidance and must be used in conjunction with the Job Capsule for Level 6 Job Zone 1; Camden Way Category: Leadership 
It is for use during recruitment, setting objectives as part of the performance management process and other people management purposes. It does not form part of an employee’s contract of employment. 

Role Purpose: 
This is an exciting role making a significant contribution to the delivery of Camden 2025, leading the Community Partnership team, playing a key part in developing Neighbourhood Hubs and delivering our Community Partnerships programme. 

The team take an innovative, dynamic approach to catalysing the capabilities of the VCS to work in partnership with the Council to help build happy, healthy, safe and connected communities in Camden.

The purpose of the role is: 

· Work with the Director of Community Services and the Senior Management team to drive through our Medium Term Financial savings and deliver our Community Partnership programme.
· Lead the Community Partnership team in the delivery of the Camden 2025 
· Act as the Council’s strategic leader in its relationships with the VCS and advise Senior Officers and Cabinet Members where needed. 
· Lead the approach to cross-Council working and community partnerships to embed and enable Community Cohesion and Resilience across Camden. 
· Lead and coordinate the Council’s work on equalities
· Lead the development and implementation of the Council’s rents and leases policy.
· Have overall responsibility for and oversight of the Strategic Partners Fund, Community Impact Fund, Camden Advice Partnership, and Infrastructure Funding.
· Lead service planning and resource allocation within the team to ensure that projects are appropriately resourced and prioritised. 
· Line Manage a pool of Community Partners. 

Example outcomes or objectives that this role will deliver: 

The post holder will work flexibly across the functions listed below. The post holder will have experience in one or more of these areas and the ability to gain an understanding and knowledge of all areas: 

· Leading the Community Partnerships team in the delivery of Camden 2025 by working across the Council and with external partners. 
· Leading the strategic direction of the Community Partnership Unit. 
· Responsibility for and oversight of the Community Partnership projects including, but not limited to: 
· Community cohesion and resilience 
· Commissioning and social value 
· Partner funding 
· Strategic partner delivery 
· Equalities
· Rents and leases
· Performance development and professional development for the service. 
· Service improvement. 
· Oversight of financial management, contract management and funding models. 
· Relationship management, particularly with Senior Officers and Cabinet Members. 
· Working alongside the Community Services Senior Management Team to support the leaderships of the division. 
· Corporate and directorate strategic/plan development and implementation and monitoring. 

People Management Responsibilities: 

The post holder will line manage the pool of Community Partners in a flexible matrix operating model. They will ensure resources are effectively and correctly allocated to priority areas, including Community Cohesion and Resilience, linked to the Community Partnership programme and Camden 2025 and Our Camden Plan

The post holder will ensure all staff working on specific projects are supported to deliver work to a high standard, on time and to budget; and, that priorities are correctly defined with the right resources allocated in advance. 

The role will embrace the ethos of a self-managed team, where resources are used flexibly to deliver agreed priority areas of work and learning is continuous, reflective practice is explicit and a growth mind set is held.

Relationships: 

The role reports to the Director of Community Services, and leads the Community Partnership Unit. The role will work alongside Senior Management in the division to support its leadership. 
The post holder is responsible for service planning, allocation of resources and budget management. 
The post holder will support the Director of Community Services giving strategic advice to Senior Managers including the Chief Executive and elected Members including the Leader of the Council and Cabinet Members. 
The role will be required to represent the Council at external meetings with partners, community groups and professional bodies. 

Work Environment: 

The post holder may be required to work in a variety of teams and workplaces. 
Technical Knowledge and Experience: 

· Degree level qualification or equivalent senior management/professional work experience. 
· Senior management experience, including managing multi-discipline teams. 
· Strong commercial awareness and financial acumen. 
· Excellent communication and relationship management skills, with a proven track record in partnership working. 
· Demonstrable ability to influence and lead complex work programmes. 
· Experience developing and managing strategies and plans to meet the needs of a high profile organisation. 
· Excellent strategic planning, resource management and service planning skills. 
· Experience commissioning research and customer insight. 
· Experience of providing strategic advice to board level officers and elected members. 
· Strong level of political awareness and sound judgement. 
· Experience leading partnership working and managing stakeholder relationships. 

Camden Ways of Working: 

In order to continue delivering for the people of Camden in the face of ever increasing financial pressure, we need to transform the way we do things. We call this the Camden Way. The Camden Way is a key part of our transformation strategy often referred to as the transformation triangle which links the Camden Plan, the Camden Way and the Financial Strategy together. 
The Camden Way illustrates the approach that should underpin everything we do through five ways of working: 

· Deliver for the people of Camden 
· Work as one team 
· Take pride in getting it right 
· Find better ways 
· Take personal responsibility 

Structure Chart: 
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