77 Charlotte Street _Program _C1_190319
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18 1522295 1219263 10,17,24,31 7 1421284 1118254 1118251 8 15,22/29/6 13,2027 3 (1017, 24/1 |8 115,22\29)5 112419,26,2 |9 (16,2330 )7 1421 284 1118252 9 (16/23,30/6 (13,20,27,3 10172412 9 116,23,3016 13
% 5

U -2 20 A8 6 ¢4 2 008 6 4 2 |l 5 7 9 u B Ko7 9on 3 5 0 29 3 I33 ¥oO¥ 4 8 H 4 49 55 55
I I I I I I I I
2 | Appointment of contractor / notification 050ct 18 | 050ct 18 zl* : : : ; ; : | |
3 | Commencement meeting 050ct 18 | 050ct 18 3(‘} | | | I I | I I
4 | Mobilise site team 5w | 050ct18 | 08 Nov 18 || 4 ! ! I I ! I I
[ [ 11 il I I I I I I I
5 | Detailed design workshops 18w | 050ct18 | 11Feb19|i5 B i : | : ; ; : ; ;
6 | Issue of construction H & S plan 15 Nov 18 | 15 Nov 18 i 6<‘,I’ i i | | i | |
7 | Issue of master programme 22 Nov 18 | 22 Nov 18 ! 7<I:T I I I I ! I I
I | I I I I I I I
8 | Formal possession of site 01Dec 18 | 01 Dec 18 ' F* ' ' ! ! ' ! !
| | ! ! ! ! ! !
o |Fserrnen g Leadiems T oy | | —— e i ] i
10 | Builder 22Feb19 | 22 Feb 19 I I 10' | I I I I I
11 | Temporary Works 6w | 05Nov 18| 13 Dec 18 1I1” ! ! ! ! ! ! !
1 1 1 1 1 1 1 1
12 | Structural Steel 9w | 05Nov 18 | 16 Jan 19 I-ZW/ - | | | | | |
13 [ |Design & Deviopment 4w | 05Nov 18 | 30 Nov 18 19” I I I I I | |
] |
14 || Steelwork Structure 5w | 28Nov 18 | 16 Jan 19 I g I I ! ! I ! !
15 | Windows 6w | 15Nov 18 | 11Jan19 | /H | i | | i | |
16 | Design development 3w | 15Nov 18 | 05 Dec 18 I I I I | | | |
17 | Manfacture 6w | 19Nov 18 | 11Jan19 ! 4! ! ! ! ! ! ! !
i Electrical 19w | 03 Dec 18 | 01 May 19 I 1 I HI I I | |
19 [ |Design development 8w | 03Dec18|08Feb19 1 1 | | 1 | |
20 | Boards & Panels 10w | 05 Feb 19| 15 Apr 19 ! ! ! ! ! !
— | | 1 | 1 1
21 | Light Fiings 12w | 05Feb 19 | 01 May 19 | m ; | | |
22 | Mechanical 23w | 03Dec18 | 31 May 19 I *-H [ I [ [
23 | Design and development 8w |03 Dec 18|08 Feb 19 ! ! ! ! ! !
— t i i t i i
24 | FCUs 8w | 05Feb 19| 01 Apr 19 | | | | | |
2 | Sanitaryware 2w | 05Feb19 | 18 Feb 19 i I I I I I
2 | Primary plant 16w | 05 Feb 19 | 31 May 19 ! ! ! ! !
— i :H.-' i i i i
27 | Lift 20w | 03 Dec 18 | 03 May 19 I ‘#II I I I I
28 | Design and development + approvals 8w | 03Dec18|08Feb19 | | | | | I
29 | |Manufacture 18w |13 Dec 18 | 03 May 19 ! i ! ! ! !
I I I I I I I
30 | Roofing & Zinc Cladding 15w | 17 Dec 18 | 15Apr19 ! I ! ! ! !
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77 Charlotte Street _Program _C1_190319

For
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api

18 1522295 1219263 10,17,24,31 7 1421284 1118254 1118251 8 15,22/29/6 13,2027 3 (1017, 24/1 |8 115,22\29)5 112419,26,2 |9 (16,2330 )7 1421 284 1118252 9 (16/23,30/6 (13,20,27,3 10172412 9 116,23,3016 13
A4 - 0 18 6 -4 20084 6 4 2 1 3 5 \7 9 1 13 15 17 19 A B3 B u ¥ 3 \33 By N 4 8 S5 4 4 N B % ¥

31 | Design and development + approvals 6w |17 Dec 18| 08 Feb 19 i 31H// H i | | i | |
2 || Manufactre 10w | 05Feb 19 | 15 Apr 19 5 I | | ! ! ! !
| I ' I I I I
33 | Dry Wall 17w | 17 Dec 18 | 01 May 19 ; 33”7 W ﬂ ; ; ; ;
% Design and development 6w | 17 Dec 18| 08 Feb 19 | 34W H i | | | | |
; Frames 8w | 05Feb 19| 01 Apr19 | 35:m | | | | |
g Doors and ironmongery 12w | 05Feb 19|01 May 19 : 3:6:%‘ : : : :
El Joinery 15w | 07 Jan19 | 23 Apr 19 | 37 : : N | | | |
g Design and development 3w | 07Jan19 | 25Jan 19 | &EH | | | | | I I
39 |\ Joiery Carcass fow | 11Feb 19| 23 Apr 19 : : 39”] : : : : :
I Tiles 16w | 07 Jan19 | 30 Apr19 | 40 ] ] H | | | |
41| Design & Selecton 4w | 07Jan19 | 01 Feb 19 I A . | | ! | ! !
; Tile Procurement 12w | 04 Feb 19 | 30 Apr 19 : 42: Mq : : : :
oswemme || o ; T ;
44 | Dimensional survey + investigations to building + ground conditions 2w [ 01Apr19| 13 Apr19 I I I I I I I I
45 | Site set up and provision of temporary services 4w | 01Apr19 |01 May19 : : : 45" : | ﬁ : : : :
46 || Temporary works design (main elements) 6w | 01Apr19 |16 May 19 | | | 4g = : :. | | | |
47 | Install perimeter hoardings / secure the site 3w | 08 Apr19 (01 May 19 I I I 47‘$ ﬁ I I | |
48 || Complete SE design following investigation works 4w | 08 Apr19 | 09 May 19 I I I 48‘% _:I_ 2] I I I I
49 | Complete soft stip 2w | 15Apr19 | 01 May 19 | | | ol :ﬁ | | | |
50 | Condition surveys of retained elements 3w |02 May 19|23 May 19 I I I !lso : I I I |
51 || Temporary works approval 2w |10 May 19 | 23 May 19 ' ' ' ' A ' ' ' '
52 | Strip out any remaining elements 3w |10 May 19 | 31 May 19 ; ; ; ; 52 : : ; ; ; ;
e 1 " B nil o —— a
54 | Temporary works install to allow garage roof to be removed 2w | 15May 19|29 May 19 ' ' ' ' saﬁﬁ ' ' ' '
55 [ Demolish structure completed (investigate existing walls) 3w |21 May19| 11Jun19 ; ; ; : Ssﬁfﬁ‘_ﬁ : : : :
56 | Form piling mat (temporary arisings) 1w | 04Jun19 | 10 Jun 19 | | | | se.ﬁ | | | |
57 | Piling 5w | 07Jun19 | 11 Jul 19 ! ! ! ! 57“ ! ! ! !
58 | Localised underpinning to rear 3w | 27Jun19 | 17 Jul19 : : : : ésh : : : :
59 | Form new ground beams / reduce level dig 4w | 10 Jul 19 | 06 Aug 19 | | | | slam | | |
60 | Adjust temporary works Tw | 16Jul 19 |03 Sep 19 ' ' ' ' '
N 2 20 O A 1 O O 1 I
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Line Name Duration|  Start Finish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api

18 1522295 1219263 10,17,24,31 7 1421284 1118254 1118251 8 15,22/29/6 13,2027 3 (1017, 24/1 |8 115,22\29)5 112419,26,2 |9 (16,2330 )7 1421 284 1118252 9 (16/23,30/6 (13,20,27,3 10172412 9 116,23,3016 13

A4 N 0 8 6 -4 20 8 6 4 2 1 3 5 ‘7 9 1 B 15 7 19 A B B 0 9 3 ‘33 By N 4 8 5 4 4 N BB ¥
61 | Adjust final levels / install new drainage 4w | 24 Jul19 | 20 Aug 19 | | | | 61 XX | | |
62 || Pour new slab 2w | 13Aug19| 27 Aug 19 I I I | I 62 I ' '
63 | New structure / bracing / party wall restraints and slabs complete 10w |28 Aug 19 | 05 Nov 19 : : : : : 63 :
84 [\ Scaffold to rear 3w | 20Sep 19| 09 Oct 19 | | i | | |
65 | New walls to rear / party wall alterations & extension 10w | 10 Oct 19 | 18 Dec 19 | ' ' ' ' '
66 ||Local scaffold alterations 4w 16 0ct19 | 02 Dec 19 : : : : : :
67 [ New roof structures / terrace / weathering 4w |07 Nov 19|04 Dec 19 | | i | | |
68 [ Install new windows 3w |14 Nov 19| 04 Dec 19 | | | | ' '
69 |\ Zinc cladding / weathering 2w | 28Nov19| 11 Dec 19 : : : : : :
70 | General external decorations / signage 4w |28 Nov 19 | 27 Dec 19 | | i | | |
71 | Rear building weathertight 11Dec 19 | 11 Dec 19 | | | | | |
72 || tike rear scaffod 2w |12Dec19| 27 Dec 19 ' ' : . . .
e S 110 % B e . — ;
74 | General 34w | 29 Mar 19 | 25Nov 19 I I I 74% I |
g Lnev;;:igate and carry out structural repairs as necessary / subject to receipt of final structural 10w | 29Mar 19| 12 Jun 19 : : : 75&% : : : :
? Install Temporary works 9w | 24 Apr19 | 06 Aug 19 | | | 76“:“ h !\ | | |
? Adapt and Install new steelwork to lift frontage and new risers 8w | 13Jun19 [ 07 Aug 19 ' ' ' ' %ﬁ ' ' I
? Strengthening bay structures 4w | 27Jun19 | 24 Jul 19 : : : : ;BH : : : :
g Strengthen floors following initial modifications / remove screed apply new 10w | 18Jul19 | 26 Sep 19 | | | | ;9MH| | |
E Install new perimeter strengthen / column details 10w | 07 Aug 19| 16 Oct 19 ' ' ' ' 'sloum ' '
? Rear wall alterations / cut slab, new steels, connect floors 10w |17 Sep 19 | 25 Nov 19 : : : : : 81’“ :
; Lower Ground Floor 11w | 29 May 19 | 09 Aug 19 | | | | B?W | | |
E Form new lift pit / alterations to local ground beam 6w |29 May 19| 09 Jul 19 ' ' ' ' 85# ' ! ' '
8_4 Adjustments to drainage within exisitng lower ground level 5w | 12Jun19 | 16Jul19 : : : : 8|4 : : : :
E Reinstate slab where necessary 2w | 10Jul19 | 23 Jul 19 | | | | 8:5h | | | |
86 | |Loca alterations / adjust openings lower ground level 3w | 10Jul19 | 30Jul19 ! I I ' slsﬁ' ! ' '
; Steels to exisitng rear wall 2w | 27 Jul19 | 09 Aug 19 : : : : 87“ : : :
88 | Roof/5th Floor Extension 23w | 19Jun19 | 29 Nov 19 | | i | efﬁ* |
69 | st scaffod to frontage and lightwell + lifting provision 3w | 19Jun19 | 09Jul19 ! I I ' elf)” ' ! ' '
E Temporary works to faciliate roof demolition / weather 4th floor 3w | 10Jul19 | 30Jul19 : : : : 9:0000 : : : :
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77 Charlotte Street _Program _C1_190319
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NENE
2018 | 2019 | 2020
Line Name Duration|  Start Finish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18151222905 (12119263 110,17 24317 (14,2128 /4 (1118254 11,18/25,1 )8 115,22,296 (13,2027 3 110,17 24/1 |8 (15,22,29)5 1211902602 9 (16123307 (14,21 28,4 11,18,25.2 9 (16,23,30/6 113)20,27,3 10,17 ,24.2 9 116,233016 |13,
% 2 N 8 6 4 0 8 6 4 2 1 35 ‘7 9 i1 B 157 19 n B 5 ¥ ¥ 3 ‘33 By N 4 8 S5 4 4 N B % ¥
91 | Local demolition and removal of plant housing to facilitate new steel 2w | 16Jul19 | 29 Jul 19 | | i | 91’Eﬁi i | |
92 || Install crash deck and prop structure as TW design 2w | 19Jul19 | 01 Aug 19 I I I | 02 I | |
E Strip off existing roof level complete 4w | 26 Jul19 | 22 Aug 19 : : : : 93?#7‘ : : :
94 [ |Cut down columns to be extended + add extensions 4w | 16Aug 19|13 Sep 19 | | i | | 94&}@ | | |
g Cut local pockets in roof / form new padstones 2w |07 Sep19(20Sep 19 | | | | | 95@5@ | | |
E Install initial steel frame, including all new bracing 4w [ 21Sep 19| 180ct19 : : : : : % | : :
7| Temporary weather as necessary fw | 110ct19 | 17 0ct 19 | | i | | | 97& | |
E Form new floor (joists and deck) 2w | 14 0ct19 | 26 Oct 19 | | | | I I 98‘;_‘% I I
g Form and weather new roof structure includes terraces 4w 1 230ct19 [ 19 Nov 19 : : : : : : 913 :
E Mansard + rear zinc clad 3w | 02Nov 19|22 Nov 19 | | i | | | lloq |
E Alter stair structure 2w | 09 Nov 19| 22 Nov 19 | | I I I I ihnk‘;i I
E Strike roof level scaffold 2w [ 16 Nov 19 | 29 Nov 19 : : : : : : : :NZH :
103 i i i i 103 | [ | i
104]. Clean down externals 6w | 10ul19 | 20 Aug 19 | | | | 10 RO ! ! !
105 || Progressive removal of old windows / features 10w | 10Aug 19| 190ct19 ' ' ' ' ' 105 OOOOOD ' '
106 |/ Install new windows and features / bronze cladding 12w |23 Aug 19 | 15 Nov 19 | | | | | 1|06 OOOQM |
107 | Install and weather new dormers 2w | 07 Nov 19 | 20 Nov 19 I I I I I H 1(:)7 |
108 | Form Balustrades and edge protection including terraces 8w | 020ct19 [ 26 Nov 19 I I I I I 10'8. 6'0"300I000 I
109| Rainwater's / roof gullies 4w | 290ct19 | 25Nov 19 ; ; ; ; ; ; 10%%5# ;
110 Termaces / paving / finishes (4th + 5th) 6w | 04 Nov19 | 14 Dec 19 | | | | | | :HOWM |
111 | Progressive scaffold removal - n line with window / cladding instal 6w | 04 Nov19 | 14 Dec 19 ' ' ' ' ' ' |111w '
12| Green roof (4t 3 |30 Nov 19 20 Dec 19 : : : | | : ||| |
113 | General external decorations / signage 6w | 30 Nov 19 | 14 Jan20 | | | | | | | |113w/§§§} |
114 Entrance canopy to front 1w [ 12Dec 19| 18 Dec 19 ' ' ' ' ' ' ' 1{4? '
115 | Replace entrance doors 1w | 19Dec 19| 27 Dec 19 ; ; ; : : : : 1%5}? :
116 ], Extenal paving / lightwell finishes 3w | 19Dec19 | 11Jan20 | | | | | | | n'sfiﬂgzq |
117 | Portland stone cladding to lightwel walls 4w | 06Jan 20 | 01Feb20 ! ! ! ! ! ! ! ggm !
118 | New metal stair to front lightwell iw [ 15Jan20 | 21Jan20 : : : : : : : 11:8& :
119 Replace tiling to entrace / entrace steps 2w [ 15Jan20 | 28 Jan 20 | | | | | | | 11;@ |
120{| Cycle storage + FFE Ow | 29Jan20 | 30 Jan 20 ! ! ! ! ! ! ! 1z!a§ !
N [ 1 0 0 A 2 0 A A A A A A A A A A
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NENE
018 | 2019 | 2020
Line Name Duration|  Start Finish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18151222905 (12119263 110,17 24317 (14,2128 /4 (1118254 11,18/25,1 )8 115,22,296 (13,2027 3 110,17 24/1 |8 (15,22,29)5 1211902602 9 (16123307 (14,21 28,4 11,18,25.2 9 (16,23,30/6 113)20,27,3 10,17 ,24.2 9 116,233016 |13,
A e T e I Ve e T A | S R N A R e < I T VA I - N - A I S T TV ) S . . A I O -
; I ; ; ———
122 Ground Floor + Mezzaine 19w | 010ct19 | 11Feb 20 ! ! ! I I m:wu !
E Create divide between spaces 3w | 010ct19 | 210ct19 : : : : : 123I i : :
124} |Install new stair structure 2w | 140ct19 | 26 Oct 19 | | | | | | I124‘ﬁ | |
E Remedials o any retained elements iw | 210ct19 | 26 Oct 19 ' ' | | | | Ilzs‘giﬁ | |
E Fire proofing to steels / structure 2w | 210ct19 | 02Nov 19 : : : : : : I126v :
127, el walls + wal colun linings + insulation 5w | 280ct19 | 30 Nov 19 | | i | | | 107 |
[ ] ' ' ' ' ' v L | | '
128 Fistfx-MEP | FA/ PH etc 4w | 04 Nov 19 | 30 Nov 19 ! ! ! ! ! ! 12 !
129]\ Cefing frame + limited boards allareas 3w | 16 Nov 19| 06 Dec 19 : : : : : : : o : :
E Door frames / lining 2w | 29Nov 19| 12 Dec 19 | | i | | | | 1:30 |
: : : : : = :
E Second fix - MEP / FA/ PH efc 4w |29 Nov 19 | 28 Dec 19 | | I I I I I 131 5 I
132 kim soffs /it decorative finish 2w | 18Dec19| 03Jan20 ' ' ' ' ' ' ' 13'2 ﬁ’gg '
E Install raised access floor / protect as necessary 2w [ 04Jan20 | 17 Jan 20 | | | | | | | 5%:3‘@ |
134 Walcosure nofces 11Jan20 | 11 Jan 20 ! | | | | | ! ”13;1‘ |
135{ Board remaining wall/skim  finish 2w | 114an20 | 24 Jan 20 ' ' ' ' ' ' ' 535‘% '
E Ceiling closure notices (stairs) 17Jan20 | 17 Jan 20 I | | | | | | 136I |
: ; : : : | :
E Final board + finish to stair ceilings iw [ 17Jan20 | 23 Jan 20 I I I I I I I 1|37% I
138} Skirtings 2w | 17Jan20 | 30Jan 20 ' ' ' ' ' ' ' 1:38: : '
E Final fix - MEP / FA / PH + general lighting etc 2w | 17Jan20 | 30 Jan 20 ; ; ; ; ; ; ; 1:39" : ;
' ‘ ‘ : ' ' ' Y| '
ﬂ Decorations generally 3w | 20Jan20 | 08 Feb 20 I I I I | | | 140 : |
141} |Doors and ronmongery fw | 05Feb20 | 11Feb20 ' ' ' ' ' ' ' 14:1' '
E Statutory signage | FFE tw | 08Feb20 | 11 Feb20 : : : | | : | 1 |
143 ToletFacifes 9w | 25Nov19 | 31Jan20 | | | | | | | |143F_ |
144) |First fix - MEP / includes plumbing 2w |25 Nov 19|07 Dec 19 ' ' ' ' ' ' ' '144% '
% Carcass ducts / vanities etc 2w |28 Nov 19|11 Dec 19 ; ; ; ; ; ; ; ;
% Wall closure notices 09 Dec 19{09 Dec 19 | | | | | | | |
E Close walls and finish as necessary 1w |09 Dec 19|14 Dec 19 ! ! ! ! ! ! ! !
@ Door frames 1w |11 Dec 19|14 Dec 19 : : : : : : : :
E Joinery framework 1w |16 Dec 19(21 Dec 19 | | | | | | | |
150] Ceiling grid and initial board 2w |19 Dec 19|31 Dec 19 ! ! ! ! ! ! ! !
- | 2 2 20 A 1 A A | R 1 O
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018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 15221295 1219263 10,1724 307 (14,21 28/4 11,1854 (1118251 8 (15,2296 (13,20,27 3 10,17 24)1 8 (15,22/295 12/1926,2 (9 116,23 307 1420 284 11)18,25.2 9 (16/23,30(6 (13,2027 3 10,17 242 9 116,23306 |13
L S I (T D Vo I T . A S SN A MY AN AV SHD < NS N (A I S N -/ I ‘33 HOF N 4 8 5 4 9 LB %
151} || Ceramic tiling to flooring 1w |28 Dec 19|04 Jan 20 | | | | | i | :ﬁﬁ |
152), Celing closure 02.Jan 20 {02 Jan 20 ! ! ! ! ! ! ! 15 !
g Remaining board + tape & joint 1w [06Jan20|11Jan 20 : : : : : : : :1%‘3'5@& :
™ Duct joinery / wall panelling 2w |06 Jan 20|18 Jan 20 | | | | | | | '1%14'%3@ |
15|, Wallting fw |09 Jan 20| 15.Jan 20 ! ! ! ! ! ! ! B !
% Second fix - MEP 2w |09 Jan 20 |18 Jan 20 : : : : : : : 15?@ :
E First ix - Sanitaryware fw | 11Jan 20|17 Jan 20 ; ; ; ; ; ; ; :ﬁ% ;
158| | Decorations 2w | 11Jan 20|24 Jan 20 I I I I I I I 25&5@@ I
1159] | Finalfix - Grles / ighting efc fw |18 Jan 20| 24 Jan 20 : : : : : : : 159'%@ :
% Sanitaryware tw |22 Jan 20|28 Jan 20 | | i | | | | 169@ |
E Doors and ironmongery iw [25Jan20(29 Jan 20 | | | I I I I :161"3 I
E Fit door fronts, joinery and final access panels iw [25Jan20(31Jan20 : : : : : : : |16; 'EE :
E Mastic and FFE, Mirrors Ow [30Jan20|31Jan20 | | | | | | | 1?3E |
ﬁ Lower Ground Floor 16w | 15Nov 19 | 11 Mar 20 I I I I I | | 1|64F/-— |
1651 Remedials to any retained elements tw | 15Nov 19| 21 Nov 19 ' ' ' ' ' ' ' 1:65 '
E Fire proofing to steels / structure 2w | 15Nov 19 [ 28 Nov 19 | | | | | | | 1|66; : |
E Internal walls + wall / column linings + insulation 5w |22 Nov 19| 28 Dec 19 I I I I I I I 167I G I
168\ |Firstfix - MEP / FA / PH etc 4w | 29Nov 19 28 Dec 19 ' ' ' ' ' ' ' 15 ‘"IL'“I:"JI“ '
E Ceiling frame + limited boards all areas 3w | 13Dec 19 | 06 Jan 20 ; ; ; ; ; ; ; 1%9%@3 ;
E Door frames /lning 2w | 30Dec 19| 13.an 20 | | | | | | | :17;]”: | |
171 Second fix - MEP | FA/PH efc 4w |30Dect9| 27 Jan 20 ' ' ' : : ' : i :
E Skim soffits / initial decorative finish 2w | 20Jan20 | 01Feb20 ; ; ; ; ; ; ; ;
E Install raised access floor / protect as necessary 2w | 03Feb20|15Feb20 | | | | | | | |
H Wall closure notices 10 Feb 20 | 10 Feb 20 ! ! ! ! ! ! ! !
E Board remaining wall / skim / finish 2w | 10Feb20|22Feb20 ; ; ; : : : : :
| 176 B ceiing closure nofies (stairs) 15 Feb 20 | 15 Feb 20 | | | | | | | |
1177|0 Final board + fnish to stai ceilings w | 15Feb20 | 21Feb 20 ! ! ! ! ! ! ! !
H Skirtings 2w | 15Feb20 | 28 Feb 20 : : : : : : : :
'179] Final i MEP | FA PH + general ighting fc 2w | 15Feb20 | 28 Feb20 | | | | | i i I
E Decorations generally 3w | 19Feb20 | 10 Mar 20 ' ' ' ' ' ' ' 180'I '
- | 2 2 A 2 1 A A A A I O I
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For
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NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18151222905 (12119263 110,17 24317 (14,2128 /4 (1118254 11,18/25,1 )8 115,22,296 (13,2027 3 110,17 24/1 |8 (15,22,29)5 1211902602 9 (16123307 (14,21 28,4 11,18,25.2 9 (16,23,30/6 113)20,27,3 10,17 ,24.2 9 116,233016 |13,
L S I (T D Vo I T . A S SN A MY AN AV SHD < NS N (A I S N -/ I ‘33 HOF N 4 8 5 4 9 5L B %
181, Doors and ironmongery 1w | 05Mar20 | 11 Mar 20 i i i | | i | 1&%1@ |
182] | Sttutory signage / FFE fw | 09Mar20 | 11Mar20 ! I I ! ! I ! wf | |
E Tolet Facilities 9w | 19Dec19 | 24Feb20 : : : : : : : 183 :
1841 Firstfix - MEP /includes plumbing 2w |19 Dec 19|04 Jan 20 | | | | | | | 1%4%?@ |
185| ' Carcass ducts / vanities etc 2w |23 Dec 19(08 Jan 20 ' ' ' | | | | |185‘§E/$ |
% Wall closure notices 04 Jan 20 | 04 Jan 20 : : : : : : : 18:6f§ :
E Close walls and finish as necessary 1w |04 Jan 20|10 Jan 20 | | | | | | | Ius;ﬁ |
188 ' Door frames iw |07 Jan20 (10 Jan 20 I I I I I I I 1'338|EE I
@ Joinery framework w [11Jan20 |17 Jan 20 ; ; ; ! ! ; ! IB;E !
i 1 ! ! | | ! ! !
190[ ' Ceiling grid and initial board 2w |15Jan 20|24 Jan 20 | | i | | | | 190@ |
a Ceramic tiling to flooring iw [21Jan20|27 Jan 20 | | | I I I I 191 I
E Ceiling closure 23 Jan 20|23 Jan 20 : : : : : : : 192 :
E Remaining board + tape & joint 1w |28 Jan 20103 Feb 20 | | | | | | | 191% |
ﬁ Duct joinery / wall panelling 2w |28Jan20|10Feb 20 I I I I I I I 194I I
195[ | Walltiing fw |31 Jan 20|06 Feb 20 ' ' ' ' ' ' ' 1:95 '
@ Second fix - MEP 2w | 31Jan20|10 Feb 20 | | | I | | | 1|96 |
E Firstfix - Sanitaryware fw |05 Feb 20|11 Feb 20 | | | | | | | 19:7'% |
198] ' Decorations 20 |05 Feb 20|18 Feb 20 ! ! ! | | ! | o |
@ Final ix - Grlls / ihting tc fw |12 Feb20(18 Feb 20 : : : | | : | 19:9 |
200]  Sanitaryware tw [15Feb20|21Feb20 | | | | | | | 200 i
ﬁ Doors and ironmongery 1w 18 Feb20|21Feb 20 ' ' ' ' ' ' ' 201I EE '
@ Fit door fronts, joinery and final access panels 1w 18 Feb 20|24 Feb 20 ; ; ; ; ; ; : 2oz|' ;
@ Mastic and FFE, Mirrors Ow |21Feb20|22Feb20 | | | | ! | 2|03 |
204 | st Floor 16w | 29Nov19 | 21 Mar20 ! ! ! ! ! ! o ———
E Remedials to any retained elements 1w | 29 Nov 19 | 05 Dec 19 ; ; ; : : : H :
% Fire proofing to steels / structure 2w |29 Nov 19|12 Dec 19 | | | | | | |
1207 ntemal wals + wall column linings + insulation 5w | 06Dec 19| 13 Jan 20 ! ! ! ! ! ' '
E First fix - MEP / FA/ PH etc 4w | 12Dec19| 11Jan 20 : : : : : : :
E Ceiling frame + limited boards all areas 3w | 28Dec19|18Jan20 | i i | | i |
% Door frames / lining 2w | 13Jan20 | 25Jan 20 ' ' ' ' ' ' '
- | 2 2 20 A 1 A A | I O
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77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 152212905 1219263 10,1724 317 (14,21 28/4 11,1854 (118,251 8 (15,2296 (13,2027 3 10,17 24)1 8 (15,22/295 12/19126,2 (9 116,23 307 (14,20 284 (11118,25.2 9 116/23,3016 (13,2027 3 10417 242 9 116,23,306 |13
24 N 0 8 6 -4 20 8 6 4 2 1 3 5 7 9 i B K57 19 An B By N 3 I33 BN 4 I43 45 47 9 51 8 %%
1211} Second ix- MEP /FA/ PHelc 4w | 13Jan20 | 08 Feb 20 i i i | | i | " : |
212 |Skim soffits / initial decorative finish 2w [31Jan20 | 13Feb20 I I I ' | I | 21 |
E Install raised access floor / protect as necessary 2w | 14Feb20| 27 Feb20 : : : : : : : :
24| Wall closure notices 20 Feb 20 | 20 Feb 20 | | | | | | | |
E Board remaining wall / skim / finish 2w | 20 Feb 20 | 04 Mar 20 | | | | | | | |
% Ceiling closure notices (stairs) 26 Feb 20 | 26 Feb 20 : : : : : : : :
E Final board + finish to stair ceilings 1w |26 Feb20 | 03 Mar 20 | | i | | | | |
% Skirtings 2w | 26Feb20 | 10 Mar 20 | | | | | | | |
21|\ Final i - MEP / FA PH + general lghtng e 2w | 26 Feb 20| 10 Mar 20 : : : : : : : :
E Decorations generally 3w | 29Feb20 | 20 Mar 20 | | i | | | | |
E Doors and ironmongery 1w | 16 Mar20 | 21 Mar 20 | | | | | | | |
Z Statutory signage / FFE iw |19 Mar20 | 21 Mar 20 : : : : : : : :
g Toilet Facilities 9w | 06Jan20 | 04Mar20 | | | | | | | |
1224l Firt fx - MEP  ncludes plumbing 2w [06Jan 20|18 Jan 20 l | | | | | | |
g Carcass ducts / vanities etc 2w |08 Jan20 |21 Jan 20 : : : : : : : :
% Wall closure notices 18 Jan 20 | 18 Jan 20 | | | | | | | |
E Close walls and finish as necessary 1w |18Jan20|24 Jan 20 I I I I I I I |
228 Door frames tw|21Jan 20|24 Jan 20 : : : . . : . .
12298 Joinery framevor fw |25 dan 20|31 Jan 20 : : : | | : | |
230) Celing grid and iital board 2w |28.Jan 20|06 Feb 20 | | | | | | | |
231) | Geramicting to flooring tw |04 Feb 20|10 Feb 20 ' ' ' ' ' ' ' '
E Ceiling closure 06 Feb 20|06 Feb 20 ; ; ; ; ; ; ; ;
E Remaining board + tape & joint iw  [10Feb20(15Feb20 I I | | | | | |
1234 Bl Duct joinery 1 wall paneling 2w [10Feb20|22 Feb 20 ' ' ' ' ' ' ' '
2350 Wallting fw |13 Feb 20|19 Feb 20 : : : | | : | |
236 Second fix - MEP 2w |13 Feb20|22Feb 20 | | | | | | | |
237) | First - Senitaryware iw |17 Feb20|22Feb20 ! ! ! ! ! ! ! !
5 Decorations 2w |17 Feb 20|29 Feb 20 : : : : : : : :
2300 Final fx - Grles / lighting etc w | 22Feb 20|28 Feb 20 | | | | | | | |
0] Sanitaryware 1w |25 Feb 2002 Mar 20 ! ! ! ! ' ! ' 208 '
- 1 2| 2 20 1 A I A | I 1 0 I A
Drawn by: Planner - Chart Properties Programme No: 00001 Revision No: A 19/03/2019

Project Ref. Z:\Proposals\1083 - 77 Charlotte Street\Programmes\77 Charlotte Street_C1_ 190319_MM_REV_B.pp



77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Name Duration|  Start Finish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18151222905 (12119263 110,17 24317 (14,2128 /4 (1118254 11,18/25,1 )8 115,22,296 (13,2027 3 110,17 24/1 |8 (15,22,29)5 1211902602 9 (16123307 (14,21 28,4 11,18,25.2 9 (16,23,30/6 113)20,27,3 10,17 ,24.2 9 116,233016 |13,
L S I (T D Vo I T . A S S A MY AN AV SHD C NS N (A N S N -/ I33 ¥ N 48 b5 4 I49 S8 %%
/241]1 Doors and ironmongery 1w |27 Feb 20|02 Mar 20 i i i | | i | 24|I1 | |
242|1 | Fit door fronts, joinery and final access panels 1w |27 Feb 20|04 Mar 20 ' ! ' ' ' I | 0 |
% Mastic and FFE, Mirrors Ow |03 Mar 20|04 Mar 20 : : : : : : : 243I :
/244 2nd Floor 17w | 29 Nov19 | 27 Mar 20 | | i | | | | 2|44F_i
ﬁ Remedials to any retained elements w | 29 Nov 19 | 05 Dec 19 I I I | | I | 2:45 |
246 [Fire proofing to steels / structure 2w {29 Nov 19 | 12 Dec 19 : : : : : : : 2|46 :
E Internal walls + wall / column linings + insulation 5w | 07 Dec 19| 14 Jan 20 | | i | | | | 207 i |
248| First fix- MEP / FA/ PH etc 4w | 14Dec 19 14Jan 20 I I I I I I I z4§ﬁ' Fi I
1249|1 Ceilng rame + imited boards al areas 3w | 30Dec19| 20 Jan20 : : : : : : : :
E Door frames / lining 2w | 14Jan20 | 27 Jan 20 | | i | | | | |
E Second fix - MEP / FA/ PH efc 4w | 14Jan20 | 10 Feb 20 | | | | | | | |
252} skim sffts il decorative frish 2w | 03Feb20 | 15Feb20 ' ' : . . : . .
g Install raised access floor / protect as necessary 2w [ 17Feb20 | 29 Feb 20 | | | | | | | |
254 Wall dosure notices 25Feb20 | 25 Feb 20 | | | | | | | |
1255 Board remaining wall skim / finih 2w | 25Feb 20| 09 Mar 20 ' ' ' ' ' ' ' '
g Ceiling closure notices (stairs) 02 Mar 20 | 02 Mar 20 | | | | | | | |
E Final board + finish to stair ceilings 1w | 02 Mar 20 | 07 Mar 20 I I I I I I I |
258 | siirtings 20| 02Mar20 | 14 Mar 20 ' ' ' ' ' ' ' '
E Final fix - MEP / FA | PH + general lighting etc 2w | 02 Mar20 | 14 Mar 20 ; ; ; ; ; ; ; ;
1260 | Decorations generally 3w | 05 Mar 20 | 25 Mar 20 | | | | | | | |
E Doors and ironmongery 1w | 21 Mar 20 | 27 Mar 20 ' ' ' I I I I I
E Statutory signage / FFE iw |24 Mar 20 | 26 Mar 20 ; ; ; ; ; ; : I
; Tolet Facilities 9w | 06Jan20 | 09Mar20 | | | | | |
264] | Firstfix- MEP / includes plumbing 2w [06Jan 20 |18.Jan 20 ' ! ! ! ! ;
% Carcass ducts / vanities etc 2w |09 Jan 20|22 Jan 20 ; ; ; ; ; ;
g Wall closure notices 20 Jan 20|20 Jan 20 | | | | | |
g Close walls and finish as necessary iw |20Jan 2025 Jan 20 ! ! ! ! ! !
ﬁ Door frames iw |22 Jan 2025 Jan 20 : : : : : :
ﬁ Joinery framework iw |27Jan20|01 Feb 20 | | | | | |
5 Ceiling grid and initial board 2w 30 Jan 20|08 Feb 20 ' ' ' ' ' '
- | 2 2 1 A A A |
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77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 152212905 1219263 10,1724 317 (14,21 28/4 11,1854 (118,251 8 (15,2296 (13,2027 3 10,17 24)1 8 (15,22/295 12/19126,2 (9 116,23 307 (14,20 284 (11118,25.2 9 116/23,3016 (13,2027 3 10417 242 9 116,23,306 |13
24 N 0 8 6 4 20 8 6 4 2 1 3 5 7 9 i B3 57 19 A B B 7 P 3N B B F N 44 B 45 I47 9 51 8 %%
271|. | Ceramic iing to flooring w |06 Feb 20|12 Feb 20 i i i | | i | ZII% |
212] Ceiling closure 10 Feb 20| 10 Feb 20 ! ! ! ! ! ! ! m !
% Remaining board + tape & joint iw [12Feb 20|18 Feb 20 : : : : : : : 27%% :
274} Duct joinery / wall paneling 2w |12Feb20|25Feb20 | | | | | | | 27:4@ |
275 | Wal ing fw |15 Feb 20|21 Feb 20 ! ! ! ! ! ! ! ok !
276].  Second fx - MEP 2w |15 Feb20(25 Feb 20 : : : : : : : 27 :
E First fix - Sanitaryware w |19 Feb 20|25 Feb 20 | | | | | | | 27(% |
278] | |Decorations 2w |19 Feb 20|03 Mar 20 ! I I I I I I 2713' I
279 Finalfix - Grles / ighting efc fw |25 Feb 20|02 Mar 20 : : : : : : : ol :
% Sanitaryware 1w |28 Feb 20|05 Mar 20 | | i | | | | zleo‘ |
5 Doors and ironmongery 1w {03 Mar 20|06 Mar 20 | | | I I I I 281& I
282| | Fit door fronts, joinery and final access panels w03 Mar 20 {09 Mar 20 : : : : : : : 282I E} :
% Mastic and FFE, Mirrors Ow |07 Mar 20|09 Mar 20 | | | | | | | :283‘i |
ﬁ 3rd Floor 17w | 13 Dec19 | 15Apr20 ! ! ! ! ! ! ! z|84 ﬂ—l
285]. |Remedials to any retained elements iw | 13Dec19 | 19 Dec 19 ' ' ' ' ' ' ' z:ss '
% Fire proofing to steels / structure 2w | 13Dec 19|28 Dec 19 | | | | | | | zlee |
E Internal walls + wall / column linings + insulation 5w | 20Dec 19 |27 Jan20 I I I I I I I 287E}| S I
28|\ First fix- MEP / FA/ PH etc 4w | 30Dec19| 27 Jan 20 ' ' ' ' ' ' ' % T '
% Ceiling frame + limited boards all areas 3w | 14Jan20 | 03 Feb 20 ; ; ; ; ; ; ; 289” : ;
@ Door frames / lining 2w [ 28Jan20 | 10 Feb 20 I I I I I | | 290I : |
291 |\ Second fix- MEP / FA/ PH etc 4w | 28Jan20 | 24 Feb 20 ' ' ' ' ' ' ' 201 | '
g Skim soffits / initial decorative finish 2w | 15Feb20 | 28 Feb 20 | | | | | | | 592%' |
293 | Install raised access floor / protect as necessary 2w | 29Feb20| 13 Mar20 | | | | | | | 293@ |
E Wall closure notices 07 Mar 20 | 07 Mar 20 ' ' ' ' ' ' ' 29|4‘ '
g Board remaining wal / skim /fnish 2w | 09 Mar20 | 21 Mar 20 ; ; ; ; ; ; ; 'zes'@ ;
1296 | Cling closure nofices (st 16 Mar 20 | 16 Mar 20 | | | | | | | zgle‘ |
297 Final board + finish to stair ceilings tw | 16 Mar 20 | 21 Mar 20 ! ! ! ! ! ! ! :297‘25 !
% Skitings 2w | 16 Mar20 | 28 Mar 20 : : : : : : : ;zgs:@:
299 Final fix - MEP / FA/ PH + general lighting etc 2w |16 Mar20 | 28 Mar 20 1 1 1 | | 1 | 299 |
E Decorations generally 3w |20 Mar20 | 09 Apr20 ' ' ' ' ' ' ' 300 :
- | 0 2 5 1 A I I 11 I ]
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77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 152212905 1219263 10,1724 317 (14,21 28/4 11,1854 (118,251 8 (15,2296 (13,2027 3 10,17 24)1 8 (15,22/295 12/19126,2 (9 116,23 307 (14,20 284 (11118,25.2 9 116/23,3016 (13,2027 3 10417 242 9 116,23,306 |13
24 N 0 8 6 4 2 0 8 6 4 2 1 3 5 7 9 i B3 57 19 Au B B ¥y W 3N B P ¥ W 4 48 45 4 48 5 |55" 57
301 Doors and ironmongery 1w | 06 Apr20 | 15 Apr 20 i i i | | i | 301 @ﬂ
E Statutory signage / FFE w | 09 Apr20 | 15Apr20 I I I | | I | !302t~ﬂ
E Toilet Facilities 8w 20Jan20 | 14 Mar20 E E E ! ! E ! !
304| | First fix - MEP /includes plumbing 2w |20 Jan20|01Feb20 | | | | | | | |
% Carcass ducts / vanities etc 2w |23 Jan 20|05 Feb 20 ' ' ' ' ' | | |
306|| Walclosure noties 03 Feb 20|03 Feb 20 : : : : : : : :
@ Close walls and finish as necessary 1w |03 Feb 20|08 Feb 20 | | | | | | | I307%@ |
ﬁ Door frames fw |05 Feb 20|08 Feb 20 ! ! ! | | ! I 30|8E I
a09). Joinry framewor fw|10Feb 20|15 Feb 20 : : : : : : : R :
310| ' Ceiling grid and initial board 2w |13 Feb 20|22 Feb 20 | | i | | | | 310@ |
i Ceramic tiing to flooring fw |19 Feb 20|25 Feb 20 ! I I I l l ! 31:@ !
32| Ceiling closure 21 Feb 20{ 21 Feb 20 ' ' : . . ' . 312: '
13| Remaiing board + tape & it fw (21 Feb 20|27 Feb 20 : , , | | , ; 51 ;
] g g g . . g |
ﬁ Duct joinery / wall panelling 2w |21 Feb 20|05 Mar 20 I I I I I I I 3|14 I
315) Walltiing fw |24 Feb20|29Feb 20 ' ' ' ' ' ' ' %15'@ '
% Second fix - MEP 2w |24 Feb 20|04 Mar 20 | | | | | | | 319 |
3170 Firstfix- Sanitaryware tw |27 Feb 20|04 Mar 20 ! | | | | | ! |
318). Decoratons 2w [27Feb20(11 Mar 20 : : : . . : . .
% Final fix - Grilles / lighting etc w04 Mar 20 {10 Mar 20 ; ; ; ; ; ; ; ;
1320 [l sanitaryware tw |06 Mar 20|12 Mar 20 | | | | | | | |
E Doors and ironmongery 1w {09 Mar 20|12 Mar 20 ' ' ' ' ' ' ' '
E Fit door fronts, joinery and final access panels 1w {09 Mar 20|14 Mar 20 ; ; ; ; ; ; : :
323) Mastc and FFE, Mirors Ow |13 Mar 20| 14 Mar 20 | | | | | |
324 | 4 Foor 16w | 13Dec 19 | 07 Apr20 ! ! ! ! ! !
% Remedials to any retained elements 1w | 13Dec 19| 19 Dec 19 ; ; ; : : :
% Fire proofing to steels / structure 2w | 13Dec 19|28 Dec 19 | | | | | |
1527|) nternal walls + wall column linings + insulation 5w | 20Dec19 | 27 Jan 20 ! ! ! ! ! !
% First fix - MEP / FA/ PH etc 4w | 30Dec 19| 27 Jan 20 : : : : : :
5 Ceiling frame + limited boards all areas 3w | 13Jan20 | 01Feb20 | | | | | |
% Door frames / lining 2w | 25Jan20 | 07 Feb 20 ' ' ' ' ' '
- | 2 2 1 A A A |
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77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 152212905 1219263 10,1724 317 (14,21 28/4 11,1854 (118,251 8 (15,2296 (13,2027 3 10,17 24)1 8 (15,22/295 12/19126,2 (9 116,23 307 (14,20 284 (11118,25.2 9 116/23,3016 (13,2027 3 10417 242 9 116,23,306 |13
4 N 0 8 6 -4 2 0 8 : 5 4 . 2 1 3 5 ‘.7 9 11 B3 15 7 19 : A B3 B 0 9 3 ‘33 OO 4048 45' I47I |‘49 S8 %%
1331 | Second fix - MEP | FA/ PHelc 4w [ 25Jan20 | 21 Feh20 | | | | | | | 31 i |
332 |Skim soffits / initial decorative finish 2w | 14Feb20|27Feb20 I I I ' | I | m : |
g Install raised access floor / protect as necessary 2w | 28Feb20| 12 Mar20 : : : : : : : 3|33‘ :
334 \Wall closure notices 06 Mar 20 | 06 Mar 20 | | | | | | | |
g Board remaining wall / skim / finish 2w | 06 Mar 20 | 19 Mar 20 | | | | | | | |
% Ceiling closure notices (stairs) 13 Mar 20 | 13 Mar 20 : : : : : : : :
E Final board + finish to stair ceilings w |13 Mar20 | 19 Mar 20 | | i | | | | |
Q Skirtings 2w | 13 Mar 20 | 26 Mar 20 | | | | | I I I
33|\ Final i - MEP / FA PH + general lghtng e 2w | 13 Mar 20| 26 Mar 20 : : : : : : : :
§ Decorations generally 3w | 17 Mar 20 | 06 Apr 20 | | i | | | | Y ; i
ﬂ Doors and ironmongery 1w | 01 Apr20 | 07 Apr20 | | | | | | | 34:1%
342 Statutory signage / FFE iw | 04 Apr20 | 07 Apr20 : : : : : : : |34:I; 'ﬁ
E Toilet Facilities 9w | 20Jan20 | 21Mar20 | | | | | | | I343F |
34|\ Firstix- MEP / includes plumbing 2w |20Jan 20|01 Feb 20 | | | | | | | 544% |
% Carcass ducts / vanities etc 2w (23 Jan20 {05 Feb 20 : : : : : : : 345% :
% Wall closure notices 03 Feb 20|03 Feb 20 | | | | | | | 34:6‘ |
347] | Close walls and finish as necessary 1w |03 Feb 20|08 Feb 20 I I I I I I I I347‘@ |
% Door frames 1w {04 Feb 20|07 Feb 20 ' ' ' I I ' ' 348|'E '
@ Joinery framework fw |08 Feb 20| 14 Feb 20 : : : | | : | '349@ |
@ Ceiling grid and initial board 2w |11 Feb20{20 Feb 20 I I I | | | | 350@ |
351| Ceramic tiing to flooring fw |18 Feb 20|24 Feb 20 ' ' ' ' ' ' ' 35@ '
E Ceiling closure 20 Feb 20|20 Feb 20 ; ; ; ; ; ; ; 352* ;
% Remaining board + tape & joint 1w |25Feb 20|02 Mar 20 | | | | | | | 353:" ] |
354{  Duct joinery / wall panelling 2w |25 Feb 2009 Mar 20 ' ' ' ' ' ' ' 354:" '
% Walliing fw |28 Feb 20|05 Mar 20 : : : | | : | : |
356{ * Second fix- MEP 2w |28 Feb 20|09 Mar 20 | | | | | | | | |
357) | First fx- Senitaryware w |03 Mar 20| 09 Mar 20 ! ! ! ! ! ! ! !
% Decorations 2w |03 Mar 20|16 Mar 20 : : : : : : : :
359] Final fx - Grles / lighting etc tw |10 Mar 20| 16 Mar 20 | | | | | | | i
360] Sanitaryware w |13 Mar 20|19 Mar 20 ! ! ! ' ' ' ' '
- 1 2 2 20 1 A I O 0 | I N
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77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 152212905 1219263 10,1724 317 (14,21 28/4 11,1854 (118,251 8 (15,2296 (13,2027 3 10,17 24)1 8 (15,22/295 12/19126,2 (9 116,23 307 (14,20 284 (11118,25.2 9 116/23,3016 (13,2027 3 10417 242 9 116,23,306 |13
24 N 0 8 6 -4 2 o0 8 6 4 2 1 3 5 7 9 i B3 5oy 19 u B B 7 W 3N BB F N 4 8 &5 4 4 51I v53 5% 5
1361} Doors and ironmongery w |16 Mar 20|19 Mar 20 i i i | | i | I361@ |
362|  Fit door fronts, joinery and final access panels 1w |16 Mar 20|21 Mar 20 ' ! ' ' ' I | 2] |
% Mastic and FFE, Mirrors Ow |20 Mar 20|21 Mar 20 : : : : : : : 3|63 :
/364 5th Floor +Roof I Plant 14w | 28 Dec19 | 04 Apr20 | | | | | | | ?%M
365 Fire proofing to steels / structure 2w | 28Dec19|11Jan20 | | | | | | | I36453 I
% Internal walls + wall / column linings + insulation 3w | 06Jan20 | 25Jan20 : : : : : : : 366' |
g First fix- MEP / FA/ PH etc 3w | 11Jan20 | 31Jan20 | | | ; ; | ; 3%7 : :
' ' ' ' ' ' v_|
ﬁ Ceiling frame + limited boards all areas 3w | 17Jan20 | 06 Feb 20 ! ! ! | | ! | 368 :
369 Door frames /lining w | 31Jan20 | 13Feb20 : : : : : : : 3:69
% Second fix - MEP / FA / PH etc 4w | 31Jan20 | 27 Feb 20 | | i | | | | 3|70 :
3? Skim soffits / initial decorative finish 2w | 19Feb20 | 03 Mar 20 | | | | | | |
3? Install raised access floor / protect as necessary 2w | 04 Mar20 | 17 Mar 20 : : : : : : :
E Wall closure notices 11 Mar 20 | 11 Mar 20 | | | | | | |
(574 MBozrd remaining wall skim  frish 2w | 11 Mar20 | 24 Mar 20 | | | | | | |
1575|1 Ceilng closure nofies (sais) 17 Mar 20 | 17 Mar 20 ' ' ' ' ' ' '
% Final board + finish to stair ceilings iw |17 Mar 20 | 23 Mar 20 | | | | | | |
1377} |siirtings 20 | 17 Mar20 | 30 Mar 20 ! | | | | | |
1578 ) | Final i MEP | FA PH + general ighting fc 20|17 Mar20 | 30 Mer 20 ' ' ' ' ' ' '
% Decorations generally 2w [ 19Mar20 | 01 Apr20 ; ; ; ; ; ; ;
% Doors and ironmongery 1w | 30 Mar 20 | 04 Apr 20 I I I I I I I
1381|l Statutory signage | FFE tw | 02Apr20 | 04 Apr20 ! ! ! ! ! ! !
E Toilet Facilities 9w | 20Jan20 | 19Mar20 ; ; ; ; ; ; ; ?SZF ;
383|\ | Firstix- MEP / includes plumbing 20| 20Jan 20|01 Feb 20 | | | | | | i 'mﬁ |
Q Carcass ducts / vanities etc 2w |23 Jan20|05Feb 20 ' ' ! ! ! ! ! 384% !
@ Wallcosure nofies 01 Feb 20| 01 Feb 20 : : | | | | | =2 4 |
@ Close walls and finish as necessary 1w |01 Feb20{07 Feb 20 | | | | | | | %se‘gﬁ |
367 |Door frames fw |03 Feb 20|06 Feb 20 ! ! ! ! ! ! ! 'ssy'g !
% Joinery framework 1w |07 Feb 20|13 Feb 20 : : : : : : : 388% :
389]. Celing grid and infial board 2w |11Feb20{20 Feb 20 | | | | | | | 389’@ |
390} Ceramic tiing to flooring 1w |18 Feb 20|24 Feb 20 ! ! ! ! ! ! ' ﬁ '
- | 2 2 A 2 1 A A A A I O Crr it
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77 Charlotte Street _Program _C1_190319

For
square
NENE
018 | 2019 | 2020
Line Narme Duration|  Start Fish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18151222905 (12119263 110,17 24317 (14,2128 /4 (1118254 11,18/25,1 )8 115,22,296 (13,2027 3 110,17 24/1 |8 (15,22,29)5 1211902602 9 (16123307 (14,21 28,4 11,18,25.2 9 (16,23,30/6 113)20,27,3 10,17 ,24.2 9 116,233016 |13,
L S I (T D Ve I T . A S SN AN MY AN AV SND <D N (AN N SO N /A ) S I/ A N SO . B N A . ) SO R
31| Celing closure 20 Fe 20|20 Feb 20 ; ; ; ; ; ; ; 4 ;
392]\ Remaining board + tape & oint fw |24 Feb 20 {29 Feb 20 ! ! ! ! ! ! ! 2 !
@ Duct joinery / wall panelling 2w |24 Feb 20|07 Mar 20 : : : : : : : |393‘ :
3941 Walliing 1w |27 Feb 20|04 Mar 20 | | | | | | | & |
ﬁ Second fix - MEP 2w |27 Feb 20|07 Mar 20 I I I ' | ! | 3%5 |
396  First fix - Sanitaryware w02 Mar 20 {07 Mar 20 : : : : : : : :3 :
307) Decorations 2w {02 Mar 20| 14 Mar 20 | | | | | | | o |
% Final fix - Grilles / lighting etc w09 Mar 20 14 Mar 20 ! | | | | | | |
309] | Sanitaryware fw |11 Mar 20|17 Mar 20 : : : : : : : :
% Doors and ironmongery tw |13 Mar 20|17 Mar 20 | | i | | | | I |
E Fit door fronts, joinery and final access panels 1w {13 Mar 20|19 Mar 20 | | | I I I I I
02| Mastc and FFE, Mirors Ow {18 Mar 20|19 Mar 20 ' ' : . . : . .
E Common Parts / Stairs (finishes) / Lift install 19w | 15Nov 19 | 27 Mar 20 | | | | | | | ‘IOSW—i
404 [ Prepare shaft / pit as necessary 6w | 15Nov 19| 28 Dec 19 I I I I I I I 4|04H/ I
1405 | Litinstall + car ft out + andings archiaves efc 8w | 30Dec19 | 24 Feb 20 ' ' ' ' ' ' ' !105_ '
@ Make good core walls + skim 3w | 11Jan20 | 31Jan20 | | | | | | | !tos‘ : : |
: ; : : : : ¥ :
ﬂ Install new balustrade / handrail 3w |01Feb20|21Feb20 I I I I I I I 407 : I
408|\ Remedials to stair treads 2w | 22Feb 20/ 06 Mar 20 ! ! ! | | ! | %ws'@ |
@ Final decorations to core 5w | 22Feb20 | 27 Mar 20 ; ; ; ; ; ; ; LOJ : i ;
ﬂ Lift test and comission 2w | 07 Mar 20 | 20 Mar 20 I I I I I | | iuo“ |
411}, Fioor fiishes and noisings to stairs 3w | 07 Mar20 | 27 Mar 20 ' ' ' ' ' ' ' o : : '
E MEP final fix 2w | 13 Mar20 | 23 Mar 20 ; ; ; ; ; ; ; ﬁlzﬁ ;
i ik i i (1 R aEmmmEEREGE|
414 Pre-commissioning 6w | 27 Jan 20 | 07 Mar 20 ' ' ' I I ' I zlu4 — : I : I
415] Commissioning 6w | 24 Feb20 | 04 Apr20 ; ; ; : : : : l115 : - :
416], O+M manuals draft 11 Mar 20 | 11 Mar 20 | | | | | | i w® | |l
417)) O+M manuas ina 06 Apr 20 | 06 Apr 20 ! ! ! ! ! ! ! a1} é
418] Snag and sign off 6w | 20Feb20 | 14 Apr20 : : : : : : : s :: —
' ' ' ' ' ' ' I
419 Clean and clear 1w | 03 Apr20 | 09 Apr20 | | | | | | | 419
420 Client training iw | 07 Apr20 | 09 Apr 20 ' ' ' ' ' ' ' 420
I A 2 2 I 20 A A I 0 | I ]
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77 Charlotte Street _Program _C1_190319
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2018 | 2019 | 2020
Line Name Duration|  Start Finish | October | November | December | January | February | March | Apil | My | Jwme | Juy | August | September | October | November | December | January | Febriary | Mach | Api
18 1522295 1219263 10,17,24,31 7 1421284 1118254 1118251 8 15,22/29/6 13,2027 3 (1017, 24/1 |8 115,22\29)5 112419,26,2 |9 (16,2330 )7 1421 284 1118252 9 (16/23,30/6 (13,20,27,3 10172412 9 116,23,3016 13
4 - -0 8 6 -4 20 4 6 4 2 1 3 5 g7 9 U o131 1719 A B B ¥y N N B ¥ ¥ Y 4 48 45 449 5 5% K Y
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