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* Or an approved contractors form 

Establish and issue design brief(s) for all 
elements requiring specific temporary works 

designs – SHE Form 97 
TWC/Technical Director 

Class 1  

Appoint experienced Site Manager as TWC 
based on standard construction 

practices/Group Designs 
Construction/Project Director  

Review temporary works designs in conjunction with the project team – Arrange for design 
checks to be undertaken as appropriate (SHE Form 43) 

TWC/Project Director/Contract Manager 

Appoint competent contractor to carry out the works (specialist contractors may have been 
previously appointed to provide designs and to construct the temporary works) 

BGS 03 
Commercial Director 

Issue/manage temporary works design(s) for construction as controlled documents (SHE Form 
43) 

TWC 

Obtain method statements/risk assessments for temporary works and forward to site team 
TWS 

Inspect completed temporary works and issue permits to load as required by risk 
assessment/method statement – (SHE Form 45 *) 

TWS 

Class 2 

Take sufficient concrete samples (if required) under control conditions and record on  
SHE Form 61* 

TWS 

Supervise/authorise dismantling of temporary works on completion of permanent works or 
achievement of sufficient concrete strength (SHE Form 46) *. Ensure back-propping as per 

design is installed. 
TWS 

Appoint competent in-house or external Temporary Works Coordinator (TWC) 
Operations/Technical Director 

Remove back-propping (if required) on confirmation of desired concrete strength  
SHE Form 46 * 

Site Manager/TWS 

Appoint competent Temporary Works Designers 
(TWD) and Temporary Works Design Checkers 

(TWDC) SHE Form 03/43 
Technical Director/TWC 

Temporary Works Required 

Review work required and 
carry out a further evaluation if 
class 1 criteria is appropriate 
Contracts/Project/Site Manager 

Appoint competent contractor 
to carry out the works 

 BGS 03 
Commercial Director 

Obtain method statements/risk 
assessments for temporary 

works and review  
SHE Form 14  

Contracts/Site Manager 

Review method statements/risk assessments (SHE Form 14) – Create control file on site of all 
documents associated with the work 

TWS/Project Director/Contracts Manager 

 Commence work and monitor 
to ensure accordance with 
method statement/standard 

design details 
Site Manager 

Ensure Group standard 
designs or 

manufacturers/suppliers 
installation requirements are 

available on site   
Contracts Manager 

 Inspect temporary works at 
required intervals and record 

on appropriate form 
Site Manager 

 Control dismantling/removal 
of temporary works 

Site Manager 

 Commence work and monitor to ensure accordance with method statement/design 
TWS/Project Director/Contracts Manager/Site Manager 

Carry out pre-commencement Temporary Works Assessment (SHE Form 95) and review requirements with Managing/Operations Director 
SHE Form 02 

Construction Director/Project Director 

Commence development of Temporary Works Register - SHE Form 43 
TWC 

Class 3 


