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OFF-SITE PRECON 

PRE CONSTRUCTION

S/C Appointments - complete

S/C Design - Twks, Scaf, Piling, TCbase - complete

CMP draft and approval - complete

Pavement & Loading bay licences - complete

Additional M&E design intent Coordination

S C Design M & E

Additional Frame design intent stage G

S C Design - Frames

Additional Envelope design intent stage G

Additional Envelope design intent on stone support

S C Design - Envelope

Envelope materials proc & manufacture

Additional Internals design intent stage G

S C Design - Internals

NEW FRAME DESIGN by RUK

New Frame intent - new columns, beams, slab infills,
column strengthening, additional demo and columns;
structural repairs, BS08, stair columns

BS08 Design mods

New S/C design development - T/Wks, rebar, steel

Design approval process

New S/C material procurement, manuf, delivery

INTERSTITIAL FLOOR DESIGN

Late instruction to do steel to concrete conn

S/C design development

Design approval process

New S/C material procurement, manuf, delivery

NEW STAIR DESIGN by RUK & SR

New Stair intent - new BS11, precast, top step

New S/C design development - precast, steel, angles

Design approval process

New S/C material procurement, manuf, delivery

Hold on BS11 & stair angles end plate change &
redesign

NEW WINDOW DESIGN

New Window intent - mg.openings,head extrusion

New S/C design development - windows

Design approval process

New S/C material procurement, manuf, delivery

STONE MULLIONS REINTRODUCED

New Mullion intent - steel post, reconst stone

Awaited design for steel post

Pricing and samples approval of recon-stone

Pricing Fee for structural design of posts

Instruction to proceed - design, steel, recon

S/C Appointments

S/C design & fabrication drawings

Design approval process

New S/C material procurement, manuf, delivery

VE - ENVELOPE

VE Meeting with Client, CBRE, MHY & Synergy

Envelope Design Options - Sto, CurtainWalling, Stone

Payment of Stone deposit

Material ordering

Pricing, approval and CBRE instruction
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6w 3d

10w 3d

12w

11w 3d

44w 4d

2w

3w 3d

1w 3d

5w 3d

24w

3w

10w

3w

34w 2d

1d

2d

3w 3d

1w

33w 3d

3w

3w 3d

6w

31w 4d
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08 Jan 18 *
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17 Aug 18
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08 Jan 18 *

23 Aug 18

23 Aug 18
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19 Nov 18 *

19 Nov 18

05 Dec 18

14 Jan 19

21 Jan 19

04 Jun 18 *

04 Jun 18

04 Dec 18 *

04 Dec 18

20 Aug 18
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Assumed design completion of connections for 2nd infill 
and B1; also 2nd additional beams; casting new concrete 
column from basement by Monday 8/10/18

12week lead for Recon Mullions

Assumes VE design ext envelope instructed & issued to 
S/C by Friday 30/11/18
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Assumed design completion of connections for 2nd infill 
and B1; also 2nd additional beams; casting new concrete 
column from basement by Monday 8/10/18

12week lead for Recon Mullions

Assumes VE design ext envelope instructed & issued to 
S/C by Friday 30/11/18



HOLBORN ph2 - Construction
 

 30/11/2018 Giles

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Comment - Chart Properties

Project Ref. C:\Users\Giles\Documents\Asta Powerproject\Projects\Holborn ph2 - Revised Master 7 Nov-18.pp Planned by Asta Powerproject

Line Name Duration Start

2018 2019 2020
January February March April May June July August September October November December January February March April May June July August September October November December January February March

1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 11 25 8 22 6 20 3 17 1 15 29 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24 9
58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90 92 94 96 98 100 102 104 106 108 110 112 114 116 118 120 122 124 126 128 130 132 134 136 138 140 142 144 146 148 150 152 154 156 158 160 162 164 166 168 170 172

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

S/C Instruction

S/C Drawings

Design approval process

New S/C material procurement, manuf, delivery

VE - INTERNAL M&E and FINISHES

M&E Design Options - Lights, sanware

Pricing, approval and CBRE instruction

S/C Instruction

S/C Drawings

Design approval process

New S/C material procurement, manuf, delivery

Internal Finishes Design Options - Rec'n, WC's

Pricing, approval and CBRE instruction

S/C Instruction

S/C Drawings

Design approval process

New S/C material procurement, manuf, delivery

Revised steel frame design 7th, 8th roof

Redraw Fabrication, decking & 2ndry drawings

Manufacture steelframe & decking & 2ndry

Revised Lift steel design intent for fire & lift loads

CBRE Instruct new design intent

Revised fab drawings

Manufacture lift steel

Mods to steel to precast design by RUK

Bars ordered & bent

ON-SITE CONSTRUCTION

Substructure

Tower crane

Tower Crane

Tower Crane erection - complete

Tower Crane Duration

Tower crane strike

RC Frame

Strike temporary works propping 

Remaining GSHP trenches, pipework, backfill

RC Frame - complete

Steel Frame & Precast

Main Staircase

Stop on stair angles and BS11's

Order ReBar & other materials (after design)

New RC column in stair added

Steel to link bridge and stair angles

Remove link bridge T/wks supports

Precast stairs & Capping slab (after RC Core)

Concreting and screeding staircase landings

Balustrade steel framing

Commence using main stair for site access

Strike Haki

Demolish remaining yard slab, D/5 col and B1 slab

2w

4w

3w

12w

4w 2d
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20 Sep 18 *
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22 Nov 18

08 Jan 18 *

08 Jan 18 *

08 Oct 19
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13 Jul 18

03 Aug 18
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06 Apr 18
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08 Feb 19
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Assumed design, manufacture 
lead time link to start of stone

Assumed Lift steel design intent 
resolution and instruction

Assumed design setting out GA's
issued by Fri 7/12/18
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Assumed design, manufacture 
lead time link to start of stone

Assumed Lift steel design intent 
resolution and instruction

Assumed design setting out GA's
issued by Fri 7/12/18
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113

114

115
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119

120
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123

124

125

126

127

Steel column D/5 & last beam on D

Yard infill steel

Yard infill Decking, Mesh & Concrete

Cycle shelter steel frame

Column Strengthening Steel - omitted

BS08 & Slab Infills

1st Floor Infill Steel above Giles & Kev's office & riser
BS8

1st Floor infill Decking, Mesh & Concrete

BS08 shelf angle mods design from RUK

BS08 scaffold for mods

BS08 additional steel cutting & welding

BS08 grouting under new steel

Strike Scaffold & Props to BS08 riser

B1 Floor Infill Steel (Partial)

B1 infill st to conc conn on site design & mods

B1 Floor infill Decking, Mesh & Concrete

Redesign Grnd steel to conc connections by RUK

Grnd Floor infill steel (Partial)

Grnd Floor Decking, Mesh & Concrete

New RC Column B2 to 2nd

Additional temp wks props & scaffold

2nd Floor Infill Steel

2nd Floor infill Decking, Mesh & Concrete

3rd, 4th, 5th, 6th Floors Infill Steel 

3rd, 4th, 5th, 6th infill Decking, Mesh & Concrete

Remaining B1 infill steel (after props removed on D)

Remaining B1 infill deck, mesh & conc

Remaining Grnd infill steel (after props removed)

Remaining Grnd infill deck, mesh & conc

Remaining 2nd infill steel (after props removed)

Remaining 2nd infill deck, mesh & conc

Intumescent paint to infill steel (compl before window)

Drainage

Strike most temp wks propping (after large infills)

Drainage ph 2

Stopped on drainage breaking

Threading drainage through retained ground beams

Additional drainage

B1 Mezz Interstitial Plant floor

Grout columns and conc plinths

Wall preparation to Cavity drainage, B1m, B1 & B2

Cavity Drainage B1 walls

Cavity Drainage B1 mezz slab & topping (aft inters fl)

Scabbling B2 slab and screed flat (assumed duration)

Cavity Drainage B2 Walls & holes up from B2

Cavity Drainage B2 slab & topping

Steel frame Grnd to 3rd (after interstitial floor)

3d

1w 2d

3d

1w

1w

2d

1w 2d

2w 3d
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1w 3d
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2d

3w 3d
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1w 3d

22 Feb 19

22 Feb 19

05 Mar 19

12 Apr 19

06 Apr 18

13 Apr 18

05 Nov 18

05 Nov 18

14 Nov 18

03 Dec 18

10 Dec 18

24 Oct 18

29 Oct 18

07 Nov 18

14 Nov 18 *

10 Dec 18

07 Jan 19

10 Sep 18

12 Nov 18

21 Nov 18

12 Dec 18

19 Dec 18

21 Dec 18

20 Mar 19

27 Mar 19

03 Apr 19

10 Apr 19

17 Apr 19

26 Apr 19

03 May 19

05 Nov 18

14 Nov 18

08 Nov 18 *

20 Dec 18

16 Jan 19

08 Oct 18

22 Oct 18

14 Nov 18

12 Dec 18

19 Dec 18

20 Mar 19

03 Apr 19

17 Apr 19

22 Oct 18
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Access Route across new 
ground slab to new 
precast stair then strike 
Hakki

Assumed RUK design complete
& works issued Fri 7/12/18
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Access Route across new 
ground slab to new 
precast stair then strike 
Hakki

Assumed RUK design complete
& works issued Fri 7/12/18
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129
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133
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139
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147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

Mods to steel beams on grid D

Precast slabs

Concrete toppings to Precast

Steel frame 3rd to 5th

Mods to steel beams on grid D

Steel frame 5th cols & 7th (Court yard)

Steel frame 7th & cols

Straps & Grouting beams to grid D (after precast &
Twks)

Curing

Strike props grid D

Steel frame 8th & cols

Steel frame Roof

7th & 8th Netting & decking

7th & 8th Mesh and concrete

Secondary steelwork - 7th parrapet; 8th band etc

Plant screen

Davit sockets 8th walkway & terr & main roof steel

Metsec grids 3 & D on 7th (after 8th Concrete)

Metsec grid 6 at 6th, 7th and 8th

Timber roofing (after 8th Concrete)

Supalux to roof steel

Hoists

Scaffold - Hoist run-offs (after RC Core compl)

Hoist erection (Main)

Hoist duration (Main)

Hoist strike (Main) (after loading 8th & before clad)

Hoist erection (Small) (after Mech delivery to B2)

Hoist duration (Small)

Hoist strike (Small) (after Basement blockwk)

Envelope

Additional stone support Ground west elevation

Additional demo of ground stone west elev

Facade Clean - snagging

Architect to schedule repairs and Agree price

Stone repairs

Link Bridge Column repairs (after stairs)

New Window Mullions

3rd, 4th, 5th Mullion SHS posts (after manuf)

2nd & 1st SHS posts (after 2nd floor infill concreted)

6th SHS posts (after 7th slab concreted)

3rd, 4th, 5th Mullions (after SHS posts)

2nd & 1st Mullions

6th Mullions

Windows

3rd, 4th, 5th Windows (after Mullions)

2d

2w 3d

1w 1d

1w

2d

3d

1w 3d

2w

1w

1w 4d

1w 3d

1w 3d

3w 1d

1w 4d

6w 4d

1w 3d

1w

1w

1w 4d

4w

3w

44w 3d

2w 4d

1w 1d

38w 4d

3d

4d

9w

2d

81w 4.5d

2w

2w

1w

2w

3w

3w

2w 3d

1w 2d

1w

2w 3d

1w 2d

1w

3w 3d

01 Nov 18

05 Nov 18

06 Dec 18

15 Nov 18

21 Nov 18

18 Feb 19

21 Feb 19

18 Feb 19

25 Feb 19

04 Mar 19

21 Mar 19

02 Apr 19

05 Mar 19

15 Mar 19

12 Apr 19

15 May 19

03 May 19

03 May 19

13 May 19

03 May 19

31 May 19

17 Aug 18

17 Aug 18

30 Aug 18

07 Sep 18

27 Jun 19

03 May 19

10 May 19

15 Jul 19

22 Mar 18

22 Mar 18

09 Apr 18

23 Apr 18

30 Apr 18

15 May 18

01 Feb 19

28 Jan 19

14 Feb 19

03 May 19

18 Mar 19

04 Apr 19

13 May 19

08 May 19
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158
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171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

2nd & 1st Windows (after 2nd floor infill concreted)

6th Windows (after 7th slab concreted)

Cycle shelter blockwork (after shelter frame)

Luxcrete & Gattic Hatch

Cycle shelter roofing & wall cladding

Roof coverings 7th front terrace (after 2nd steel parr)

Roof coverings 8th rear terrace ( after steel parr)

Roof coverings (after timber roof)

Mansafe stubs and line (after roof coverings)

Blockwork at Ground (duplicate bar)

Stonework to West elevation (after stone design app)

Stonework at Ground (after stone delivery)

Stonework front 7th terrace (after 7th terr roofing)

Stonework grid 6 on 6th, 7th & 8th (after 2ndry steel)

Stone work at 7th & 8th core west

Zinc Wall Cladding HolPl West elev (tied to stone at
8th & Hoist infill)
Zinc Wall Cladding BT East elevation (after stone &
C/Wall)

STO Render  B1 & Ground

STO render to 7th

External M & E on roof, ext elevs etc. (after roofing)

Retail Shop fronts & Recptn screen (after design app)

Curtain Walling & Louvres rear extn (after 2nd steel)

Curtain walling front elev 7th to 8th (without glass)

Stonework band at 8th

Glaze 7th & 8th (after stone grinding etc complete)

Strike front scaffold (after glazing 8th front)

Yard

Strike rear scaffold (after C/Wall)

Type 1 build up

Tarmac

White lining, barrier, cycle hoops

INTERNALLY

Mechanical (revised sequence in blue)

3rd - Mechanical 1st Fix duct & pipe - Extg Bldg

3rd - Mechanical 1st Fix sprinklers - Extg Bldg

4th - Mechanical 1st Fix duct & pipe - Extg Bldg

4th - Mechanical 1st Fix sprinklers - Extg Bldg

5th - Mechanical 1st Fix duct & pipe - Extg Bldg

5th - Mechanical 1st Fix sprinklers - Extg Bldg

1st - Mech 1st Fix duct & p - Core (after 3rd RC)

1st - Mechanical 1st Fix sprinklers - Core

2nd - Mechanical 1st Fix duct & pipe - Core

2nd - Mechanical 1st Fix sprinklers - Core

3rd - Mechanical 1st Fix duct & pipe - Core

2w 2d

1w 3d

1w 2d

1w 4d

2w 2d

2w 2d

2w

6w

3d

1w

4w

3w

4w 3d

3w

4w

10w

5w

1w 3d

1w 3d

5w 3d

5w

12w

6w

5w

1w

1w

1w

1w 1d

1w

4d

105w

3w

2w

3w

2w

3w

2w

3w

2w

2w

2w

3w

04 Jun 19

20 Jun 19

23 Apr 19

02 May 19

16 May 19

15 May 19

30 May 19

06 Jun 19

21 Jun 19

14 Jan 19

26 Feb 19

23 Apr 19

03 Jun 19

07 Jun 19

04 Jul 19

25 Jun 19

07 Aug 19

22 Jul 19

01 Aug 19

18 Jul 19

14 Mar 19

07 Jun 19

15 Jul 19

27 Aug 19

01 Oct 19

31 Oct 19

02 Sep 19

09 Sep 19

17 Sep 19

07 Nov 19

08 Jan 18

08 Jan 18 *

22 Jan 18

29 Jan 18

12 Feb 18

19 Feb 18

05 Mar 18

01 Jun 18

15 Jun 18

13 Jun 18

27 Jun 18

27 Jun 18

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212
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213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

3rd - Mechanical 1st Fix sprinklers - Core

4th - Mechanical 1st Fix duct & pipe - Core

4th - Mechanical 1st Fix sprinklers - Core

5th - Mechanical 1st Fix duct & pipe - Core

5th - Mechanical 1st Fix sprinklers - Core

Cut 4 holes in agreed positions (after Grnd slab)

Grnd - FCU (after Grnd slab)

Grnd - Door Air curtain

Grnd - Mechanical 1st fix - reception and core

1st - Mech 1st Fix duct & p - Extg Bldg (after infils)

1st - Mechanical 1st Fix sprinklers - Extg Bldg

2nd - Mechanical 1st Fix duct & pipe - Extg Bldg

2nd - Mechanical 1st Fix sprinklers - Extg Bldg

Dry riser

Mech 1st fix Risers in core LTHW & ChW (after RC
core)

Mech 1st fix Risers on floors (after BS08 & Precast)

Colt ventilation wiring (after containment)

Colt ventilation Grilles (after drywall)

WC extract fans & plenums (after RC Core)

1st - Mechanical 1st Fix sprinklers - Extension (after
strike props on D)

1st - Mech 1st Fix duct & p - Extn (after precast slab)

2nd - Mechanical 1st Fix sprinklers - Extension (after
strike props on D)

2nd- Mechanical 1st Fix duct & pipe - Extension

3rd - Mechanical 1st Fix sprinklers - Extension

3rd- Mechanical 1st Fix duct & pipe - Extension

4th - Mechanical 1st Fix sprinklers - Extension

4th - Mechanical 1st Fix duct & pipe - Extension

5th - Mechanical 1st Fix sprinklers - Extension

5th - Mechanical 1st Fix duct & pipe - Extension

6th - Mechanical 1st Fix sprinklers - Extension

6th - Mechanical 1st Fix duct & pipe - Extension

6th - Mechanical 1st Fix duct & pipe - soffit metal deck

6th - Mechanical 1st Fix sprinklers - soffit metal deck

7th - Mechanical 1st Fix duct & pipe - soffit metal deck

7th - Mechanical 1st Fix sprinklers - soffit metal deck

8th - Mechanical 1st Fix duct & pipe - soffit of timber

8th - Mechanical 1st Fix sprinklers - soffit of timber

Roof plant room

Roof Mechanical

Main Extract Fans

Mech B2 deliveries - (after Cavity drain)

GSHP large kit delivery

Boilers install 

Heat exchangers

HWS Pumpsets

CWS booster pumps

Pressurisation units

Header pipework

Gas supplies

2w

2w

2w

3w

3w 2d

1w 2d

1w

1w

3w 1d

3w 3d

2w

3w 3d

2w

2w 4d

4w 2d

5w

2w 4d

2w 1d

2w

1w

2w

1w

2w

1w

2w

1w

2w

1w

2w

1w

2w

3w

2w

3w

2w

3w

2w

3w

2w 3d

1w

1w

1w

1w

1w

1w

1w

1w

3w

2w

11 Jul 18

09 Jul 18

23 Jul 18

23 Jul 18

06 Aug 18

14 Jan 19

23 Jan 19

23 Jan 19

23 Jan 19

12 Mar 18

19 Mar 18

22 Mar 18

05 Apr 18

30 Aug 18

28 Nov 18

17 Dec 18

11 Jan 19

18 Sep 19

11 Jan 19

11 Mar 19

18 Mar 19

11 Mar 19

18 Mar 19

18 Mar 19

01 Apr 19

18 Mar 19

01 Apr 19

25 Mar 19

15 Apr 19

25 Mar 19

15 Apr 19

03 May 19

28 May 19

03 May 19

28 May 19

21 Jun 19

11 Jun 19

23 Sep 19

14 Oct 19

26 Mar 18

03 May 19

03 May 19

13 May 19

13 May 19

13 May 19

13 May 19

03 May 19

20 May 19

20 May 19

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261
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262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

Chilled beams (after roof comm & before hoist out)

B1 Cavity drainage (duplicate bar)

B1 Mezz perim block

B1 Mezz deliveries - AHU 1 & 2 & install

B1 Mezz Chilled water secondary pumps

B1 Attenuators

B1 Mezz - Mechanical 1st fix - AHU room and core

B1 - Mechanical 1st Fix duct & pipe (after Grnd infill)

B1 - Mechanical 1st Fix sprinklers

B2 - Mechanical 1st Fix duct & pipe (after cavity dr)

B2 - Mechanical 1st Fix sprinklers

B2 - Mechanical 1st fix (after cav drain) GSHP

B2 - CW Storage tank

B2 - Sprinkler tank

Utilities in road (after front scaffold)

Head connections

Meters

Chiller

Commissioning

Flushing

Sprinkler testing

Electrical (revised sequence in blue)

First Fix

3rd - Elec 1st fix - Extg Bldg (after mech 1st fix)

Containment - 3rd

Wiring (distribution & plant) - 3rd

Wiring (power & lighting) - 3rd

Wiring Fire & Security - 3rd

4th - Electrical 1st fix - Extg Bldg

Containment - 4th

Wiring (distribution & plant) - 4th

Wiring (power & lighting) - 4th

Wiring Fire & Security - 4th

5th - Electrical 1st fix - Extg Bldg

Containment - 5th

Wiring (distribution & plant) - 5th

Wiring (power & lighting) - 5th

Wiring Fire & Security - 5th

1st - Electrical 1st fix - Core  (after mech 1st fix)

Containment - 1st

Wiring (distribution & plant) - 1st

Wiring (power & lighting) - 1st

Wiring Fire & Security - 1st

2nd - Electrical 1st fix - Core

Containment - 2nd

Wiring (distribution & plant) - 2nd

Wiring (power & lighting) - 2nd

1w 3d

1w

2w

1w

1w

1w

6w

7w

3w

11w

6w

10w

1w 2d

2w 3d

5w

1w 2d

1w

1w 2d

12w

3w

3w

103w 2d

2w

2d

3d

1w

2w

2w

2d

3d

4d

2w

2w

2d

3d

1w

1w 4d

2w

2d

3d

1w

2w

2w

2d

3d

1w

17 Jun 19

19 Dec 18

09 Jan 19

21 Mar 18

23 Jan 19

23 Jan 19

30 Jan 19

17 Apr 19

20 May 19

03 May 19

11 Jun 19

13 May 19

12 Jul 19

05 Aug 19

07 Nov 19

12 Dec 19

06 Jan 20

14 Oct 19

18 Nov 19

13 Jan 20

13 Jan 20

29 Jan 18

29 Jan 18

29 Jan 18

31 Jan 18

05 Feb 18

12 Feb 18

19 Feb 18

19 Feb 18

21 Feb 18

26 Feb 18

26 Feb 18

12 Mar 18

12 Mar 18

14 Mar 18

19 Mar 18

14 Mar 18

22 Jun 18

22 Jun 18

26 Jun 18

29 Jun 18

26 Jun 18

06 Jul 18

06 Jul 18

10 Jul 18

13 Jul 18

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307
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308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

Wiring Fire & Security - 2nd

3rd - Electrical 1st fix - Core

4th - Electrical 1st fix - Core

5th - Electrical 1st fix - Core

Containment - Grnd

Wiring (distribution & plant) - Grnd

Wiring (power & lighting) - Grnd

Wiring Fire & Security - Grnd

1st - Electrical 1st fix - Extension  (after mech 1st fix)

2nd - Electrical 1st fix - Extension

3rd - Electrical 1st fix - Extension

4th - Electrical 1st fix - Extension

5th - Electrical 1st fix - Extension

6th - Electrical 1st fix - Extension

1st - Electrical 1st fix - Extg Bldg  (after mech 1st fix)

2nd - Electrical 1st fix - Extg Bldg

6th - Electrical 1st fix - soffit of Metal deck

Containment - 6th

Wiring (distribution & plant) - 6th

Wiring (power & lighting) - 6th

Wiring Fire & Security - 6th

7th - Electrical 1st fix - soffit of Metal deck

Containment - 7th

Wiring (distribution & plant) - 7th

Wiring (power & lighting) - 7th

Wiring Fire & Security - 7th

8th - Electrical 1st fix - soffit of Timber roof

Containment - 8th

Wiring (distribution & plant) - 8th

Wiring (power & lighting) - 8th

Wiring Fire & Security - 8th

B1 - Electrical 1st fix  (after mech 1st fix)

Containment - B1

Wiring (distribution & plant) - B1

Wiring (power & lighting) - B1

Wiring Fire & Security - B1

Wiring Main Switch Panel - B1

B2 - Electrical 1st fix (after mech 1st fix)

Containment - B2

Wiring (distribution & plant) - B2

Wiring (power & lighting) - B2

Wiring Fire & Security - B2

Generator delivery

Position gen-set, ductwork and flues

2w

2w

2w

2w

2d

3d

1w

2w

2w

2w

2w

2w

2w

2w

2w

2w

3w

2d

3d

1w

2w

3w

2d

3d

4d

1w 4d

2w

2d

3d

4d

1w 4d

6w

2w

3w

3w

2w

1w

7w

2w

3w

2w

2w

2d

4w

10 Jul 18

20 Jul 18

23 Jul 18

13 Aug 18

01 Feb 19

05 Feb 19

08 Feb 19

05 Feb 19

01 Apr 19

01 Apr 19

15 Apr 19

15 Apr 19

01 May 19

01 May 19

20 May 19

04 Jun 19

16 May 19

16 May 19

20 May 19

23 May 19

20 May 19

16 May 19

16 May 19

20 May 19

23 May 19

21 May 19

21 Jun 19

21 Jun 19

25 Jun 19

28 Jun 19

25 Jun 19

31 May 19

31 May 19

07 Jun 19

07 Jun 19

14 Jun 19

28 Jun 19

02 Jul 19

02 Jul 19

09 Jul 19

16 Jul 19

30 Jul 19

17 Jul 19

19 Jul 19

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351
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352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

Test and commission

Test  - 8th to 4th

Test  - 3rd to 1st

Test  - B2 and B1

Test  - Grnd

Test & commission PV

Test & Commission Gen-set

Lifts

Scaffold lifts 1 & 3 (after RC Core)

Steel beams across shaft & intumescent paint

Drywall inside shafts

Paint inside shafts lifts 1 & 3

Test lifting eyes & strike scaffold

Scaffold lift 4 (after small hoist strike)

Paint inside face lift 4

Test lifting beams & strike scaffold

Scaffold lift 2 (after tower crane strike)

Paint inside face lift 2

Test lifting eyes & strike scaffold

Lift 4 Cycle lift  (off temp power)

Lift 1 passenger (off temp power)

Lift 3 pass/goods (off temp power)

Lift 2 Firemans (off temp power)

Commission lift 4

Car finishes 4, 1 & 3

Commission 1, &, 3

Car Finishes lift 2

Commission lift 2

Substation, Brick & Blockwork

Blockwork - Cycle shelter (duplicate bar) (after yard)

Brickwalls to Substation (after yard infill)

Insitu slab to substation

Strike formwork

Complete brickwalls to substation 

Fit-out substation, Sunray, paint, vent, earth

Steel ducts (after props removal & infills)

Durasteel & Plasterboard fire enclosure to steel ducts

Prep & UKPN Substation

Power-on

Blockwork - B2 Perimeter (after cavity drain)

Blockwork - B2 Internal partitions

Blockwork - B1 Perimeter (after cavity drain)

Blockwork - B1 Internal partitions

Blockwork - Ground

Upper Floors

Fire Curtains (after Grnd infill)

3rd Offices Perimeter lining and columns (after windw)

Mullion treatments

3rd Offices Ceilings & access panels (after watertight)

3rd Offices T&J ceilings & walls

Skirtings

4w 3d

3w

1w

1w

1w

1w

62w 3d

1w

1w

3w

4d

3d

3d

2d

2d

3d

2d

2d

5w

10w

15w

10w

2w

2w

2w

2w

2w

58w 1.5d

1w 2d

2w 2d

1w

3w

1w

7w 1d

3w

3w

6w

1d

2w

2w

2w

2w

1w

41w 3d

1w 2d

3w 4d

1w

4w

3w 3d

1w

22 Aug 19

12 Feb 20

06 Nov 19

20 Dec 19

10 Jan 20

17 Jan 20

22 Oct 18

22 Oct 18 *

18 Feb 19

25 Feb 19

18 Mar 19

22 Mar 19

17 Jul 19

22 Jul 19

24 Jul 19

10 Oct 19

10 Oct 19

15 Oct 19

26 Jul 19

02 Sep 19

26 Jul 19

17 Oct 19

29 Nov 19

11 Nov 19

13 Dec 19

09 Jan 20

23 Jan 20

27 Sep 18

23 Apr 19

27 Sep 18 *

15 Oct 18

22 Oct 18

12 Nov 18

19 Nov 18

17 Apr 19

13 May 19

22 Jan 19

28 Nov 19

17 May 19

03 Jun 19

17 Jun 19

01 Jul 19

15 Jul 19

17 Apr 19

17 Apr 19

17 May 19

14 Jun 19

28 Jun 19

11 Jul 19

06 Aug 19

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

T1

C1

P1

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

T1

C1

P1
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402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

4th Offices Perimeter lining and columns 

Mullion treatments

4th Offices Ceilings & access panels

4th Offices Skimmed ceilings & walls

Skirtings

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

Load out 5&6th last use of Hoist (7&8th off terrace)

5th Offices Perimeter lining and columns 

Mullion treatments

5th Offices Ceilings & access panels

5th Offices T&J ceilings & walls

Skirtings

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

6th Offices Perim lining & columns (after windw,M+E)

Mullion treatments

6th Offices Ceilings & access panels (after 1st fix)

6th Offices T&J ceilings & walls

Skirtings

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

2nd Offices Perimeter lining and columns 

Mullion treatments

2nd Offices Ceilings & access panels

2nd Offices T&J ceilings & walls

Skirtings

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

1st Offices Perimeter lining and columns 

Mullion treatments

1st Offices Ceilings & access panels

1st Offices T&J ceilings & walls

Skirtings

2w

1w

1w 3d

1w 2d

2w

3w 4d

1w

4w

3w 3d

1w

2w

1w

1w 3d

1w 2d

2w

1w

3w 4d

1w

4w

3w 3d

1w

2w

1w

1w 3d

1w 2d

2w

3w 4d

1w

4w

3w 3d

1w

2w

1w

1w 3d

1w 2d

2w

3w 4d

1w

4w

3w 3d

1w

2w

1w

1w 3d

1w 2d

2w

3w 4d

1w

4w

3w 3d

1w

09 Aug 19

15 Aug 19

15 Aug 19

28 Aug 19

06 Sep 19
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481
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488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

7th Offices Perimeter lining and columns 

7th Offices Ceilings & access panels

7th Offices T&J ceilings & walls

Skirtings

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

8th Offices Perimeter lining and columns 

8th Offices Ceilings & access panels

8th Offices Skimmed ceilings & walls

Skirtings

Mist & 1

Second fix lights

Chilled beams

Raised floors

Decoration finals

Main Cores

Concrete infil hoist holes (after hoist out)

Complete drywall to hoist holes

Dry wall 8th to 5th

Firestopping walls in ceiling voids visit 1

Dry wall 4th to 1st

Ceilings & Access panels 8th to 5th

Ceilings & Access panels 4th to 1st

Raised access floors

Raised access floors

Ply to raised access floors

Ply to raised access floors

Door frames

Door frames

Skim ceilings and walls

Skim ceilings and walls

Architraves and skirtings

Architraves and skirtings

Mist and 1 cores

Mist and 1 cores

2nd fix M & E

2nd fix M & E

Doors & ironmongery

Doors & ironmongery

Tiling

Tiling

Supa loos

Supa loos

Internal doors & Joinery

Final Decorations
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07 Jan 20
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06 Jan 20

06 Jan 20
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542
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544

545
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548
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550
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552

553

554

555

556

557

558

559

560

561

Dryline stairs (after core walls & some core ceilings)

Screed patches to landings

Skim stairs (after core door frames)

Skirtings stairs

Mist and 1 stairs

Floor finishes stairs

Decoration finals

Basement 2

Mechanical 1st fix (duplicate bar)

Blockwork (duplicate task bar)

Wall lining

Screed

Door linings

Ceilings & access panels

Skim

Mist & 1

Tiling

2nd fix grilles lights 

Final coat

Floor finishes

Bike racks

Basement 1

Mechanical & Electrical 1st fix (duplicate bar)

Blockwork (duplicate bar)

Durasteel enclosure & fire stopping to UKPN duct

Secondary steel staircase & steps

Wall lining

Screed

Door linings

Ceilings & access panels

Skim

Mist & 1

2nd fix grilles lights 

Final coat

Floor finishes

Ground Floor

Mechanical & Electrical 1st fix (duplicate bar)

Secondary Steel to canopy & ceiling frame

Blockwork (duplicate bar)

Stonework internally walls & ceiling

Wall lining

Screed

Door linings

Glass door gear & floor track + protn.

Ceilings and access panels

Skim

Architraves and skirtings

Stainless ceiling

Mist & 1

Resin ceiling

Tiling & protn.

Floor finishes & door mat & protn.

2nd fix grilles, lights etc.

Reception desk

Desnag & Clean

Handover

3w 1d

1w 2d
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20 Aug 19

12 Sep 19

02 Oct 19

16 Oct 19

28 Oct 19

04 Nov 19

06 Jan 20

03 May 19

03 May 19

10 Jun 19

24 Jun 19
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21 Aug 19

03 Sep 19

19 Sep 19
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06 Nov 19
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17 Apr 19
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23 Jan 19
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14 Feb 19
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03 Oct 19
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05 Nov 19

14 Nov 19

21 Nov 19

26 Nov 19

10 Dec 19
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20 Dec 19

06 Feb 20

16 Mar 20
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