PRELIMINARY CONSTRUCTION MANAGEMENT PLAN
for

CONSTRUCTION OF EXTENDED LOWER GROUND
FLOOR AREA, GROUND FLOOR EXTENSION, LOFT EXTENSION AND ALL ASSOCIATED WORKS

at

32 KYLEMORE ROAD
LONDON NW6 2PT
for

MR R BERNARD
AUGUST,2018
INTRODUCTION

Mr. R Bernard, owner of 32 Kylemore Road, London NW6 2PT has made a submission to the London Borough of Camden for Planning Permission for :

Extending and lowering existing basement area

Extending ground floor area

Loft extension

All associated internal and external works 

at 32 Kylemore Road, London NW6 2PT

and has instructed 

The Art of Building Architecture

45 Maplewell Road

Woodhouse eaves

Leics LE12 8RG

Tel:  01509 891105

info@theartofbuilding.co.uk
to prepare the architectural drawings for the scheme.

The engineering details will be produced once Planning Permission has been granted, and 

submitted to Building Control together with additional architectural information and design as required.

The Main Contractor will be:


Plus Rooms Ltd


Alexander House


Oaklands Gate


Northwood


Middx HA8 3AA#


Tel: 01923 848558


robbie.plusrooms@gmail.com
Any legal documents, notices and the like can be submitted to each or any of these 

individuals or companies at using the details shown.

It is understood that any Planning Permission will require the submission of a Construction Management Plan, to ensure that occupiers of neighbouring premises do not suffer a loss of amenity by reason of pollution or nuisance.

The Construction Management Plan is specifically required to address and/or include the following:


Names and addresses of client, designer and contractors (all as above)


Start and Completion Dates


Description of how operations are to be carried out


Mitigation measures to prevent noise, vibration, disturbances, dust nuisance and 

prevention of rodent spread during the works

Evidence of Staff Training

Prediction of Noise, Vibration and Dust levels

Monitoring of Noise, Vibration and Dust levels

Abatement techniques to prevent Noise, Vibration and Dust nuisance

Pest Control job receipts

Community liaison

Complaints Register

Incident Logbook

This is a Preliminary Construction Management Plan, issued at the time of the Planning Application.  A Construction Phase Construction Management Plan, which will include the individual names and qualifications of the site staff and management, and full programme details, will be submitted after initial planning permission has been granted, prior to commencement of any works on site.

The Construction Phase Construction Management Plan, once submitted and approved, will be held on site throughout the works, and all procedures and practices set out therein will be rigidly followed.
PRELIMINARY CONSTRUCTION MANAGEMENT PLAN

PARTIES

Client/Contract Administrator:

Mr R Bernard






32 Kylemore Road







London NW6 2PT







Tel: 07823 331751
Principal Designer (CDM)

Note required for this project, although







the principal Contractor will be required







to comply fully with all current Health







and Safety requirements

Principal Contractor:


Plus Rooms Ltd






Alexander House






Oaklands Gate






Northwood






Middx HA8 3AA#






Tel: 01923 848558






robbie.plusrooms@gmail.com
Architect:



The Art of Building Architecture

45 Maplewell Road

Woodhouse eaves

Leics LE12 8RG

Tel:  01509 891105

info@theartofbuilding.co.uk
Structural Engineer:


TBA
CONTRACT PROGRAMME (to be confirmed after granting of Planning Permission)
Site investigation works and completion of design,

party wall matters, approvals etc


:  
September 2018 to December 2018
Construction works commencement date:

7 January 2019 or sooner if possible
Construction Period:




30 working weeks
A fully detailed Programme of Work will be prepared once a firm start date is agreed, and 

will be incorporated into the Construction Phase Construction Management Plan

DESCRIPTION OF WORKS

The works involve alterations, extensions and refurbishment to a mid-terraced house.

Party Wall Notices will be served to the two attached neigbouring houses, numbers 30 and 34 Kylemore Road, by a suitably qualified surveyor.  Party Wall Awards will be agreed and published in respect of bboth neighbouring properties prior to the commenment of all works (except any site investigation works, trial holes and the like required by the Design Team).

Both neighbours shall have the opportunity to appointntheir own surveyor(s), at the expense of Mr Bernard, to advise with rgeard to the agreement of the Party Wall Awards, and any appointed surveyors sdhall also have the opportunity to appoint a checking structural engineer, should this be deemed bnecessary.

A full Risk Assessment, and all necessary Method Statements will be prepared by the Design team and the Principal Contractor, and will be appended to the Construction Phase Construction Management Plan prior to submission, and prior to commencement of the main contract works.

The Risk Assessments and Method Statements will deal with all matters relating to the Environment, neighbouring properties and the like, in addition to dealing with all matters relating to health and safety of all staff, visitors, neighbours and members of the General Public.

Further Risk Assessments and any necessary Method Statements will be prepared for any further works, as necessary, until, Practical Completion, including any necessary documents from specialist sub-contractors and the like.

All Risk Assessments and Method Statements will be securely filed and retained on site at all times.

All information relating to construction methodology which becomes necessary after the production of the the Construction Phase Construction Management Plan will be incorporated into an Addendum Construction Management Plan

All works will be undertaken fully in accordance with the current Building Regulations, Codes of Practice and the like.  A private consulting company will provide the necessary certification to ensure that the building has been constructed at all stages in accordance with the relevant Regulations, with appropriate Noice provided to London Borough of Camden Building Control Department at the appropriate tiems..

In addition to the above, Plus Rooms Limited will undertake or procure and approve the following additional information at the appropriate stages, this information again to be safely retained on site at all times:

· Health and safety policies of each sub-contractor

· Site specific Risk Assessments relating to all necessary works to be carried out
    by Plus Rooms Limited staff or by sub-contractors

· Method Statements as required to ensure that all procedures are carried out safely and 

    with minimal effect on the environment and all staff, workers, visitors and members of    

    the public

· Health and safety File for the project, to be compiled as the works proceed, for 
    approval by the Professional Team on completion

·   Designer Risk Assessments as appropriate throughout the design stages, to ensure 
that all Health and Safety and environmental issues are fully identified and assessed, and any reasonable measures taken to remove any identified risk by substituion of methods and/or materials wherever possible

·   Site Specific Hoarding and site access policy, outlining the type and location of any hoardings and gates, including size, finish etc, and any ste storasge facilities, together with details of all access and means of protection of the general public using the local authority roads, pavements and the like.  These policies will be updated and altered as necessary throughout the works and retained in the site office at all times.

·   Site Traffic Policy, outlining the movements of any vehicles, plant or deliveries within the road and/or the site.  This policy clearly explains the procedures to be used to ensure that vehicles arriving at the site can either enter site to be unloaded, can be unloaded from a designated ‘safe bay’ area which does not interfere with or obstruct thehighway or pavements, or are held in designated places away from the site, as necessary, until they can be unloaded as described.  The Policy will not alter throughout the works in relation to the loading or unloading, but will be updated as necessary throughout the project to deal with changes in movement of vehicles or plant within the site boundaries.  The policies will be retained in the site office at all times.  It is noted that the proeprty is located within a restricted parking area, CA-Q/R, with parking allowed on a permit system only between 08.30 and 18.30, Mondays to Fridays.
GENERAL SITE AND CONSTRUCTION INFORMATION

·    Site working hours, which shall be strictly adhered to, will be




08.00 to 18.00, Mondays to Fridays




08.00 to 13.00, Saturdays



 No work will be udnertaken outside of these hours, not on any Sunday

              or Bank Holiday.

·    The site location comprises a normal residential road.  No site access from the road and/or across the local authority pavement is to be created, and there will be no alteration to the permanent house access.  The Site Layout and adjacent roads are all shown on the plans accompanying the planning application, and will incorporated into the Construction Phase Construction Management Plan.
·    Access to the site will be purely via Kylemore Road, and will be fully in accordance with the Camden CLOCS requirements.
·    No highway works or viversions are planned or anticipated.  Any such works would be purely in associationwith works by public utilities, who would be responsible for all notifocation, licensing etc in accordance with those works.

·   Thames Water, EDF Energy, British Gas and British Telecom will or have been notified of the propsoed works prior to their commencement, any works to be undertaken by those public utilities will be fully incorporated into the Construction Phase Construction Management Plan, together with any additional Risk Assessments, Method Statements and the like as necessary.

·    All drivers of all vehicles and any necessary plant will be suiotable qualified and licensed, fully in accordance with the Camden CLOCS requirements.

GENERAL SITE AND CONSTRUCTION INFORMATION (ctd)
·   There are no other known construction sites in the immediate vicinity of the proposed works.

·    A construction quality Asbestos Survey will be undertaken before the works commence, and any measures or works identified will be implemented, fully in accordance with all regulations and recommendations, and all details will be incorporated into the Construction Phase Construction Management Plan
ARRANGEMENTS FOR SECURITY OF THE SITE AND GENERAL SAFETY OF MEMBERS OF THE PUBLIC DURING CONSTRUCTION

No formal advertising of the completed facilities will be permitted

The following measures will be established and maintained throughout the Construction Period

· Site Hoardings and Gates.  A full site hoarding will be provided across the full width of the front garden, adjacent to the Local Authority pavement.  The hoarding will be a minimum of 1.8 metres high, and will be regularly decorated as necessary throughout the works.  A pair of entrance gates, approximately 5.0M wide will be provided in the central part of the hoarding, which will be padlocked at all times when the site is closed.
· Due to the nature of the works, and because it is a private dwelling house, no vision panels will be cut into the hoarding
· Similar hoardings, without gates, will be provided to the front gardens, to each side, at the boundaries with Nos 30 and 34 Kylemore Road, and maintained for the duration of the works.

· All hoardings will be removed on completion of works and any damage to any surfaces caused as a result of the works will be made good at the expense of the contractor or owner of 32 Kylemore Road.

· Suitable signage will be provided to the hoarding against the local authority pavement, and maintained in a good condition throughout the works to advise members of the general public of:

1. The type and nature of the works

2. The anticipated date for completion of the works

3. Details of site manager

4. Contact details for submission of any complaints

5. Any other relevant information at any time

6. Apologies as necessary for any inconvenience caused by the works
7. Suitable warning signs and notices in relation to any specific hazard at any time

· All complaints received will be logged and recorded, and the record retained on site.  The Client and Contractor will take all reasonable steps to answer any queries or complaints, taking any appropriate action where necessary, will correspond with the complainant(s) as necessary in respect of any additional measures to be adopted and will extend the Complaints File to confirm that these actions have been undertaken and any new or different measures implemented.

· All immediate neighbours will be provided with regular updates, at approximately monthly intervals, to update them with any changes to programme, procedures and the like.  This will include brief details of any complaints received which have resulted in altered procedures, in an effort to re-assure all neighbours that all reasonable steps are being taken to avoid noise and nuisance. 
· Since the works relate to residential extension and refurbishment only, the immediate neighbours are considered to be the only persons specifically affected by the works, although Plus Rooms Ltd will give due consideration to and fully protect as necessary the interest and safety of all occupants of other nearby properties, as well as all pedestrians, cyclists, road users and the general public.

· The main contractor will be a member of the Considerate Constructors Scheme, and all site operatives, sub-contractors and the like will be made fully aware of and required to comply with the requirements of that scheme.

· All deliveries shall be made using Kylemore Road, a residential street with parking restrictions, but not a main thoroughfare or bus route.  Any necessary permits in respect of parking/waiting for the purpose of making deliveries or clearing rubbish will be obtained.

·   Only one delivery or waste removal vehicle, item of road-mounted plant and the like shall be permitted to visit the site at any time.  Any other such vehicles will be held at a suitable and safe off-site location, in compliance with all regulations, and in such a manner as to cause no obstruction to any main or residential road, bus route etc, and will then be directed to manouvre to site when access/egress is clear.

· All materials, waste and the like will be kept wand stored within the hoarded areas, or within the property itself, at all times.  No materials will be stored on local authority pavements or roads at any time.

· All delivered materials shall be transferred to or from vehicles, and to or from the designated site storage area within 60 minutes of the arrival of the vehicle to the site.  Removal of rubbish shall be made using ‘wait and load’ facilities, no skips will be placed on the local authority pavement or roads at any time.  

· Deliveries and removal of rubbish and waste will be scheduled to take place between 0930 and 1630 whenever possible, in accordance with recommended procedures.
· During all deliveries to and/or removal of rubbish, via delivery/removal vehicles waiting in Kylemore Road, these vehicles will wait only on the local authority road immediately outside the property.  During these times, the Principal Contractor shall ensure that two banksmen are provided, on the local authority pavement immediately outside the property, one either side, to safely direct pedestrians, and to prevent movement of any materials or waste across the pavement while any pedestrians are passing.  Similar measures are to be adopted to safely direct traffic along Kylemore Road as and when delivery or removal vehicles are wider than normal, to ensure that traffic can safely pass the site.

· Temporary welfare facilities, site toilets and the like are to be provided throughout the works.  These are to be kept fully within the hoarded areas, or in designated places within the property, as deemed appropriate by the Principal Contractor at any time.  Toilets will be connected to the main drainage system, or regularly pumped/cleared by specialist companies as appropriate.  All welfare provisions will comply with general Health and Safety requirements. 
· Plus Rooms Limited will adopt a strategy whereby any material arising from demolition, building or excavation works will be re-used or re-cycled wherever possible.  Differing materials arising from demolition works will be sorted and separated, and will be disposed to suitable sites and sources wherever possible.
ARRANGEMENTS FOR SECURITY OF THE SITE AND GENERAL SAFETY OF MEMBERS OF THE PUBLIC DURING CONSTRUCTION (ctd)

· Selection of sub-contractors will be strictly limited to those who can demonstrate an ability and willingness to comply with the re-cycling and all other site requirements.  All sub-contractors, in addition to providing standard Health and Safety details, Risk Assessments and method Statements, will be additionally required to identify materials which can be re-used or re-cycled, and, where possible, the location to which those materials will be removed or transported.

Plus Rooms Limited already implement general measures on all projects, which include the following:

· General Consideration of all persons and property, within and beyond the boundary of the site.  The needs of all traders and businesses, workers, visitors and members of the public are carefully considered, and all measures to prevent noise, dust and other environmental issues arising from demolition, excavation or building works are implemented by direct staff and sub-contractors, generally through the provision of risk Assessments and Method Statements which deal specifically with public and neighbouring issues.  As described earlier, full notices are provided on site hoardings, regular bulletins are provided and a full complaints procedure is established.

· Environmental Considerations.  Plus Rooms Limited are fully aware of the impact caused by dust, noise, lack of light and pollution which can be caused by demolition and building works.  Any inconvenience caused to surrounding persons or properties will be minimised at all times and, as described previously, measures will be taken to re-cycle waste wherever possible.

· Cleanliness.  A full site compound including, mess rooms, WC’s etc will be provided at all times, and will be regularly and thoroughly cleaned, with a system for checking implemented.  Surplus materials and rubbish will not be allowed to accumulate in or block any areas, and will under no circumstances ‘spill out’ onto the highway, pavements or any other adjacent properties.  Dust will be minimised, with full watering down undertaken as necessary.  

· It is not envisaged that any vehicles will be able to enter the site during the works, therefore no regular wheel cleaning facility will be required, although the pavements and roads will be cleared of any mud, dirt and the like from time to time, as necessary, throughout.

· Good Neighbourliness.  Full communication with the neighbouring persons and properties will be maintained, all as earlier described.

· Respect.  All staff, workmen and sub-contractors will be required to maintain decent dress standards at all times, and to wear identification badges when working in any area adjacent to or beyond the boundaries of the site.  Foul language will not be tolerated, nor will any form of drink or drug abuse, or violent or threatening behaviour towards any other person, within or beyond the site boundaries.  Staff, workmen and sub-contractors will be expected to liaise  in a polite and civil manner with any site personnel or members of the general public, to comply with health and safety requirements within and beyond the site at all times, and to avoid the creation of any litter or general untidiness.

· Safety.  Plus Rooms Limited have created and maintain exceptionally high standards of safety at all times, in respect of the site workforce, visitors and the general public.  Full Risk Assessments and Method Statements are undertaken whenever necessary, and any activities deemed or considered to be unsafe in any way, no matter who or what they may represent a threat to, are immediately halted.
ARRANGEMENTS FOR SECURITY OF THE SITE AND GENERAL SAFETY OF MEMBERS OF THE PUBLIC DURING CONSTRUCTION (ctd)

· Responsibility.  All operatives, visitors and sub-contractors are fully inducted before they commence work on the site, and are required to sign a form to confirm that these instructions have been received and understood.  Regular toolbox talks are held, and all operatives are advised of any changes to site procedures which may be necessitated as works progress.  

· Accountability.  Suitable signage, together with contact details, site details, programme and the Complaints Procedure are displayed on the site hoarding at all times, kept in good condition and replaced as necessary.

· Security.  Adequate hoardings and gates will be provided and maintained at all times.  24 Hour security is not considered necessary on this site, since the boundaries can be secured.  Adequate temporary lighting will be maintained at all times to ensure safety of all persons and property.

· Scaffolding, hoisting and craneage.  All scaffolding, gantries and the like will be erected, altered and dismantled by specialists, will be checked and certified before use and at suitable regular intervals thereafter, and Plus Rooms Ltd will hold the necessary licences etc wherever required.  Suitable netting, hoarding, lighting and alarms will be provided.  Craneage will be required, but oversailing adjacent properties will be forbidden, as earlier described.  

· Noise and Vibration.  Noise and vibration will be reduced and restricted wherever possible, including the use of anti-vibration plant and equipment where appropriate, and will not be undertaken outside of normal site working hours.  In the event that there will be any unusual or large plant or equipment being used, the neighbours will be advised of the date of such works and the approximate duration.

· Qualifications.  All site staff and sub-contractors will be fully trained and competent to undertake the tasks they are carried out, including Noise Awareness in accordance with BS 5228-2009, 
ACCORD WITH LONDON BEST PRACTICE GUIDANCE – DUST AND EMISSIONS AND  ENVIRONMENTAL CODE OF CONSTRUCTION PRACTICE.

The London Best Practice Guidance – Dust and Emissions requirements were produced in association with a large number of London Boroughs, including Camden.

The Risk Assessments and Method Statements, to be incorporated into the Construction Phase Construction Management Plan, will define the methods used by Plus Rooms Limited to comply with the requirements, which include, but are not necessarily limited to:

· No bonfires or burning of waste on site

· No burying of waste on site

· Materials arising from demolitions to be sorted and re-used or re-cycled wherever possible

· All lorries etc to be covered at all times

· Site machinery all to be switched off when not in use and not left idling.

· No site run off water or mud to be permitted

· Non-road mobile machinery all to use equivalent of ultra-low sulphur diesel

· On road vehicles to comply with requirements of a Low Emissions Zone

· Site perimeter to be protected by solid fencing minimum 1.80 metres high

· Vehicles leaving site to have wheels washed where necessary, although no vehicles will actually enter the site and the extent of wheel washing is expected to be small.
· Local public and private roads and pavements to be occasionally water cleaned, and additionally as necessary, throughout the works.
· Number of traffic movements to be restricted by careful site planning

· All trade risk assessments and management methods to be strictly observed.
MEASURES TO BE TAKEN TO CONTROL NOISE and VIBRATION
· A Noise Survey will be undertaken a minimum of one month prior to the commencement of building works, and the results will be incorporated into the Construction Phase Construction Management Plan.

· Due to the type, nature and extent of the works, it is not expected that noise levels will rise beyond those experience in normal domestic alterations and extension.  Suitable research will be undertaken in the event of exceptionally noisy operations being planned, and any necessary Risk Assessments, Method Statements and Noise Abatement procedures will be undertaken and identified prior to these exceptionally noisy works commencing, and all necessary and identified measures will be fully complied with.

· The type, extent and nature of the works indicate that this will NOT be a ‘High Risk Site’

· Because of the type, extent and nature of the works, the vast majority of excavation will be undertaken by hand, not by machine.

· The quietest and newest vehicles/plant machinery shall be used at all times. 
· All vehicles and mechanical plant used for the purpose of the works shall be fitted with effective exhaust silencers
· All vehicles and mechanical plant shall be maintained in good and efficient working order and operated in such a manner as to minimise noise emissions.
· The Best Practicable Means (BPM), as defined in Section 72 of the Control of Pollution Act 1974, shall be employed at all times to reduce noise (including vibration) to a minimum, with reference to the general principles contained in British Standard BS5228: 2009 ‘Noise and Vibration Control on Construction and Open Sites’
· Monitoring of adjacent buildings will be undertaken in accordance with the requirements of any surveyors or checking engineers advising the owners of the neighbouring properties, in accordance with he agreement and publication of the Party Wall Awards.  The nature and extent of the proposed works does not justify further or additional monitoring.

· All cutting away from party walls and the like shall be undertaken using hand-held non-percussive tools only at all times.
CONTROL OF RODENTS
· The property is an existing residence, with no known pests at the time of preparing this document

· Tailored Pest Control (M Walden 07904 749356) will be employed to undertake a pest survey, a minimum of one month prior top commencement of works, and the findings will be included within the Construction Phase Construction management Plan.  

· During excavation, all exposed and open drains, manholes and the like will be capped and sealed as necessary, allowing any flow required by neighbouring properties to be maintained.

· In the event that any operative sees or suspects the presence of rodents or other pests, during the carrying out of the works, Tailored Pest Control will be instructed to attend site, and to undertake any necessary works to remove or control the pests as appropriate.

GENERAL STATEMENT
Plus Rooms Limited, together with their Client and the other members of the Professional team are confident that the above measures will resolve all issues relating to the project and, in particular, will ensure complaince with

· Gulde for Contractors Working in Camden
· Camden Consideate Constructors Manual

· all other relevant requirmenets relating to the proposed project
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