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P22 IMRI - Stage 3 & 4
Stage 3 Pre-Commencement 
Stage 3 - Design IMRI Unit
Stage 3 Contract & Compensation Event [CE001]
Stage 3 - IMRI Enabling Works
Balfour Beatty Decant Complete

Lead In Period

Access Date

Stage 3 - Main Works 
Planning Permission/S106
Submit Planning Application (Client Action)

Payment Of Planning Application (Client Action)

Planning Permission Determination

LBC Planning Committee Dates

Draft Decision Notice Issue

S106 Agreed in Principle

106 Agreed & Signed 

Full Planning Permission Issued

Populate Pre-commencement Conditions For Discharge (Discharges will be completed during the entirety of the project) 

Non-material and Minor Amendment

Issue non material amendment

Validation period

Approval period

Minor Ammendment Submission (against decision notice)

Validation and approval period

Minor Material Amendment - AHU 

S106 - Determination Pre-commencement Conditions & CMP

Determination Pre-commencement Conditions & CMP

Prepare Planning Condition Documentation 
Prepare Details for Discharge of TP Condition 4 (Facing Materials) 

Prepare Details for Discharge of TP Condition 4 (Facing Materials) 

Submit Condition 4

Discharge Conditions 

Prepare Details for Discharge of TP Condition 5 (Lighting Method Statement)

Prepare Details for Discharge of TP Condition 5 (Lighting Method Statement)

Submit Condition 5 

Discharge Conditions 

Prepare Details for Discharge of TP Condition 6 i/ii/iii/iv (Details of Infrastructure and Other Relevant works)

Prepare Details for Discharge of TP Condition 6 i/ii/iii/iv (Details of Infrastructure and The Relevant works)

Submit Condition 6

Discharge Conditions 

Prepare Details for Discharge of TP Condition 7 (Details of External Noise Omitted from Plant) 

Prepare Details for Discharge of TP Condition 6 i/ii/iii/iv (Details of Infrastructure and The Relevant works)

Submit Condition 6

Discharge Conditions 

Prepare Details for Discharge of TP Condition 8 (Anit Vibration Measures) 

Prepare Details for Discharge of TP Condition 8 (Anit Vibration Measures) 

Submit Condition 8 

Discharge Conditions 

Prepare Details for Discharge of TP Condition 9 (Cycle Storage) - (Site Wide Scheme) 

Prepare Details for Discharge of TP Condition 9 (Cycle Storage) 

Submit Condition 9

Discharge Conditions 

Prepare Details for Discharge of TP Condition 11 (Ground Investigation Report) 

Prepare Details for Discharge of TP Condition 11 (Ground Investigation Report) 

Submit Condition 11

Discharge Conditions 

Prepare Details for Discharge of TP Condition 12 (WSI) 

Prepare Details for Discharge of TP Condition 12 (WSI) 

Submit Condition 12

Discharge Conditions 

Stage 3 - VE - Planning
VE Meeting - DT/Kier/GOSH

Planning Review BDP Meeting)  After VE

Meet with Camden 

Planning validation VE Facade

Planning Approval Overall 

Relabond Preview of RIBA 4e Design and Issue CP 

Design Team Update VE Design 

Piling info Issued to Subcontractor

Discharge of Pre-commencement Conditions

Stage 3 - Design
Stage 3 - Appoint Designs 

Issue Precursor Agreements To Consultants

Set Up Design Team Appointments

78%
100%
100%
100%
100%
100%

100%

100%

60%
93%
100%

100%

100%

100%

100%

100%

100%

100%

100%

75%

100%

100%

100%

60%

100%

100%

23%

100%

100%

100%

100%

84%

100%

100%

83%

84%

100%

100%

83%

100%
100%

100%

100%

100%

100%

100%

100%

100%

100%

61%
100%

100%

100%

27/03/17 A
27/03/17 A
24/08/17 A
05/06/17 A
24/07/17 A
24/07/17 A
24/07/17 A
07/08/17 A

09/06/17 A
09/06/17 A
09/06/17 A
12/06/17 A
19/06/17 A
10/08/17 A
11/08/17 A
14/08/17 A

08/03/18 A

09/03/18 A

15/11/17 A

12/03/18 A

12/03/18 A
12/03/18 A
19/03/18 A
29/05/18 *
09/04/18 A
29/05/18 *
08/03/18 A

08/03/18 A

26/03/18 A
06/06/18

06/06/18 *
19/06/18
19/06/18
26/11/18

26/11/18 *

07/01/19
07/01/19

04/06/18

04/06/18

11/06/18
11/06/18
04/06/18

04/06/18

11/06/18
11/06/18
20/11/18

20/11/18

27/11/18
27/11/18
03/04/18 A

03/04/18 A
10/04/18 A
10/04/18 A
26/03/18 A

26/03/18 A

04/04/18 A
04/04/18 A
26/03/18 A

26/03/18 A

04/04/18 A
04/04/18 A

05/12/17 A
05/12/17 A
14/12/17 A
15/12/17 A
16/04/18 A
09/03/18 A
12/03/18 A
19/03/18 A
16/04/18 A
19/04/18 A

19/06/17 A
19/06/17 A

19/06/17 A
19/06/17 A

01/03/19
14/06/17 A
06/10/17 A
01/12/17 A
07/08/17 A
24/07/17 A
04/08/17 A
07/08/17 A

01/03/19
15/06/18
09/06/17 A
16/06/17 A
09/08/17 A
10/08/17 A
11/08/17 A
01/12/17 A

08/03/18 A

09/03/18 A

22/01/18 A

15/06/18

12/03/18 A
16/03/18 A
17/04/18 A
29/05/18
15/06/18
08/06/18
08/06/18

08/06/18

01/03/19
13/08/18

18/06/18
19/06/18
13/08/18
01/03/19

21/12/18

07/01/19
01/03/19

03/08/18

08/06/18

11/06/18
03/08/18
03/08/18

08/06/18

11/06/18
03/08/18
21/01/19

26/11/18

27/11/18
21/01/19
18/05/18 A

09/04/18 A
10/04/18 A
18/05/18 A
29/05/18

03/04/18 A

04/04/18 A
29/05/18
29/05/18

03/04/18 A

04/04/18 A
29/05/18

27/04/18 A
05/12/17 A
14/12/17 A
15/12/17 A
16/04/18 A
19/04/18 A
23/03/18 A
27/04/18 A
16/04/18 A
19/04/18 A

27/07/18
31/07/17 A

19/06/17 A
28/07/17 A

94w 4d
10w 2d
6w

25w 4d
2w

2w

84w 4d
50w

1w
7w 3d

15w 4d

3w

13w 1d

1w
4w

9w 3d
1w 4d
12w 3d

6w 4d

46w
9w 4d

1w 4d

8w
12w

4w

8w

9w

1w

8w
9w

1w

8w
7w

1w

8w
6w 3d

1w

5w 4d
8w 3d

1w

8w
8w 3d

1w

8w

18w 2d
1d
1d
1d

5w 3d
2w

5w 3d

55w
6w

6w

GOSH
GOSH

GOSH

GOSH

GOSH
GOSH

17

18

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

66

67

68

69

70

71

Seconded by BDP & Put through as 

application for Site Wide 

4, 5, 6, 8, 9 & 11- These Conditions are not 

precommencement and can be discharged later

4, 5, 6, 8, 9 & 11- These Conditions are not 

precommencement and can be discharged later
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Seconded by BDP & Put through as 

application for Site Wide 

4, 5, 6, 8, 9 & 11- These Conditions are not 

precommencement and can be discharged later

4, 5, 6, 8, 9 & 11- These Conditions are not 

precommencement and can be discharged later
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132
133
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137
138
139
140
141
142
143
144
145
146
147

148

Sign Off Appointments

Stage 3 - Design Information for Enabling Works

Stage 3 - Surveys

Update RIBA 4 - design After VE and SI

Conclude Foundation Design 

Calculate Building Load, Fdns & Drainage incl Steelwork 

Validate Following Full Report

Place Pile Design Order 

Place Review, Design & Approval 

Fire report /Approval process

Fire Consultation - Fire Brigade Comment & Review of Fire Statergy 

Architectural - Ansell & Bailey

Fire Strategy Plan

A&B - Kier/KeySuppliers/Trust Requirement Updates on VE Design 

A&B - Issue Revised Plans & Sketchs Details for External Cladding 

Kier & Design Team Review & Comment 

A&B - Produce Revised Drawings 

A&B - to Issue Revised Drawings 

Kier & Design Team Review & Comments 

Corodination with Designers - Revise & Re-issue VE Package of Information 

Structural - Thomasons

MEPH - RSP (4A)

GMP Development
CP's / Kier Issue of Works Information 

Updated GMP

Update Package pricing

Compile Update GMP

Kier Settlement/Adjudications

Issue GMP

GMP / Lead in / Access Date 

Kier Review GMP With Mesh 

Revised GMP Issued 

Trust Review Revised GMP with Mesh 

Trust CE to Proceed with Design & CDP

Trust CE for Further £900,000 Expenditure - CE Needed 24.05.18

Complete & Sign Stage 4 Contract

Contract Award/GMP Signed

Trust RPO Report Issue 

Access Date For Main Works

P22 Stage 4 - Construction [inc Enabling & Procurement]
Project 1A iMRI Enabling Works 
Noise & Vibration 
Noise & Vibration - Report 

Site Set Up 
Design
Liaison 
Construction

Project 1B iMRI Main Works
Procurement 

Site Set up & Pre commencement works 
Site Set Up and Hoardings 

Scaffold Works Platform 

Expose Existing Building Structure at Link Levels 2, 3 & 4 For Steelwork Connections

Isolation Request for AC Units 

Final Position of AC Units 

Key Clamp Rails 

Fitting of Permanent Fencing 

Removal of Nursery Ramp 

Break Out Existing Slab & Foundations 

Pile Mat

Construction (With Terminal Float) 
Construction (Planned Completion)

Substructures

Piling

Excavate & Construct Foundations

Archaeological - On Site Survey - Watling Brief During Groundworks 

Column Encasement 

Underslab Foul Drainage

Perimeter Foul & Surface water Drainage

Perimeter Blockwork, Cavity Fill & Insulation

Mass Concrete Oversite & Blinding

Polystyrene Fill & Insulation

Level 2 Ground Bearing RC Slab  

Superstructure 

Steel contractor Earlier commencement 

100%

54%

100%

36%

91%

100%

100%

40%

100%

14%

8%

100%

50%

76%

99%
100%

100%

100%

100%

100%

100%

99%

100%

100%

100%

100%

99%

28%
100%
78%
78%

100%
100%

100%

2%

41%
100%

100%

100%

100%

100%

40%

31/07/17 A
19/06/17 A

19/06/17 A

05/02/18 A

19/03/18 A

19/03/18 A
11/05/18 A
11/05/18 A
05/02/18 A

10/05/18 A
12/03/18 A

12/03/18 A
14/05/18 A
21/05/18
29/05/18
04/06/18
25/06/18
25/06/18
02/07/18
16/04/18 A

02/07/18

26/02/18 A
03/04/18 A
26/02/18 A

26/02/18 A
26/02/18 A
05/03/18 A
12/03/18 A
20/03/18 A

20/03/18 A
23/03/18 A
23/03/18 A
16/04/18 A
24/05/18 *
16/04/18 A
23/07/18
18/06/18
11/06/18

24/07/17 A
24/07/17 A
13/04/18 A
13/04/18 A
07/08/17 A
25/09/17 A
15/09/17 A
24/07/17 A

09/04/18 A

09/04/18 A
30/04/18 A
09/07/18 *
04/05/18 A
09/04/18 A
30/04/18 A
14/05/18 A
21/05/18
17/05/18 A
29/05/18
29/05/18

11/06/18
11/06/18

11/06/18

11/06/18
11/07/18
11/07/18
05/10/18
05/10/18
27/09/18
05/10/18
12/10/18
17/10/18
19/10/18
08/08/18

08/08/18

31/07/17 A
30/04/18

16/03/18 A

27/07/18

25/05/18

29/03/18 A
11/05/18 A
01/06/18
12/03/18 A

19/07/18
06/07/18

12/03/18 A
25/05/18
25/05/18
01/06/18
22/06/18
25/06/18
29/06/18
06/07/18
25/05/18

27/07/18

23/07/18
03/04/18 A
12/03/18 A

02/03/18 A
09/03/18 A
09/03/18 A
12/03/18 A
23/07/18

20/03/18 A
23/03/18 A
28/03/18 A
16/04/18 A
24/05/18
23/07/18
23/07/18
13/07/18
11/06/18

19/07/19
01/06/18
01/06/18
01/06/18
11/08/17 A
19/10/17 A
15/09/17 A
23/04/18 A

19/07/19

20/07/18
03/05/18 A
20/07/18
18/05/18 A
09/04/18 A
11/05/18 A
18/05/18 A
01/06/18
25/05/18
08/06/18
08/06/18

19/07/19
24/05/19

24/10/18

27/07/18
21/08/18
22/08/18
11/10/18
11/10/18
10/10/18
11/10/18
16/10/18
18/10/18
24/10/18
15/10/18

14/08/18

42w 3d

36w 4d

24w 1d

9w 2d

1w 4d

3w
5w

10w
16w 1d

2w
1w
4d
3w

1w
1w
5w 4d

4w

20w 2d

2w

1w
2w
1w

17w 1d

4d

13w 1d

4w

97w 4d
42w
6w 4d
6w 4d
1w

3w 4d

36w 3d

63w 2d

14w 3d
4d
2w
2w

1w 4d
1w

1w 4d
1w 2d
1w 4d
1w 4d

54w 4d
47w 1d

19w 2d

7w
6w

3w 3d
1w
1w
2w
1w
3d
2d
4d

9w 3d

1w

KIER
KIER
KIER
KIER

GOSH
GOSH

GOSH/KIER
GOSH

80

81
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130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

Trust CE 014  further £900,000 

Expenditure upto 23.07.18 

Contract Award/GMP Signed: 23/07/2018

Access Date For Main Works: 11/06/2018

Issue GMP: 12/03/2018
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Trust CE 014  further £900,000 

Expenditure upto 23.07.18 

Contract Award/GMP Signed: 23/07/2018

Access Date For Main Works: 11/06/2018

Issue GMP: 12/03/2018
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149
150
151
152
153
154
155
156
157
158
159
160

161

162
163
164
165
166
167
168
169
170
171
172
173
174
175
176

177

178
179
180
181

182
183

184
185
186
187
188
189
190

191

192
193
194
195
196
197
198
199
200
201

202
203
204
205
206
207
208
209
210
211
212
213

214

215
216
217
218
219
220
221
222
223
224
225
226

Steel Frame Incl. Sheeting Rails

Scaffolding for the Quench Steelwork 

Quench Tower Steelwork

Internal Staircase

Metal Decking Levels 3 And Level 2 Link

Formwork To MRI Room

Metal Decking Levels 4 & 4a

Metal Deck  Level 5

Back Prop Decks 

Concrete To 2nd & 3rd Floor Metal Decking & Formwork

Concrete To Levels 4 & 4a Metal Decking 

Building Envelope

Cladding

Commence Scaffold Erection

Metsec & Insulated Render 

Steel Door At Level 4

Louvres To Level 2 (South)

Metsec, Kalwall Cladding & Louvres Panels To Level 2 

Level 2 LED Light Boxes

Windows To Level 2 & Level 3 Kalwall 

Perimeter Brickwork At Level 2

Metsec, Kalwall Cladding & Louvres Panels To Link

Fire & Acoustic Stopping Between Structure & Insulated Panels

PPC Panels To Link

Aluminium Profiles 

Dismantle Scaffolding

Complete Cladding After MRI Installation

Roofing

Level 4 Link Roof

Waterproofing

Insulation & Paving

Steel Landing & Steps To Level 4a

Level 4 Chiller Plant Area Roof

Waterproofing

Level 5 Roof

Rainwater Outlets Then Temporary Weathered

Access Hatch

Handrail

Waterproofing 

Insulation & Planting Medium & Sedum

Gravel Margin

Works To Existing Buildings

Works To Level 4a Balcony

Structural Works To Balcony

Adapt Existing Railing

New Door

Isolate Works/Erect Hoarding 

Remove/Relocate Existing Services

Remove Existing Curtain Wall Panels & Mullions

Form New Opening In Blockwork

Install New Door

Make Good Finishes & Remove Hoarding

Form Openings To Link at Levels 2, 3 & 4

Isolate Works/Erect Hoarding 

Remove/Relocate Existing Services

Remove Existing Curtain Wall Panels & Mullions

Remove Walls

Construct Block Wall At Level 4a & Render

Type B Partitions At Levels 2 & 3

Install Doors

Make Good Finishes & Remove Hoardings

Form Grill Opening & Install Grill

Building Weathertight

Building Watertight

Internal Works

Level 4

Blockwork Walls, Plinths & Upstands

Access Ladder To Roof

Waterproofing To Bunded Area

Insulation & Paving

Generator Installation

Air Handling Units Installation

Quench pipe Installation

Inspection / Test for Quench Pipe Installation 

Mechanical Pipework & Pumps 

Electrical Containment & Distribution

Client IT Installation Cabling 

1st & 2nd Fix Electrical Incl Lighting

15/08/18
24/08/18
29/08/18
28/09/18
01/10/18
05/10/18
03/10/18
05/10/18
05/10/18
09/10/18
11/10/18
09/10/18

09/10/18

09/10/18
16/10/18
06/11/18
09/11/18
06/11/18
29/11/18
20/11/18
20/11/18
13/11/18
20/11/18
27/11/18
20/12/18
17/01/19
15/03/19
15/10/18

15/10/18

15/10/18
22/10/18
29/10/18
05/11/18

05/11/18
15/10/18

15/10/18
29/10/18
06/11/18
06/11/18
19/11/18
03/12/18
15/10/18

15/10/18

15/10/18
19/10/18
24/10/18
24/10/18
29/10/18
31/10/18
02/11/18
06/11/18
08/11/18
17/01/19

17/01/19
21/01/19
23/01/19
28/01/19
31/01/19
05/02/19
07/02/19
11/02/19
15/02/19
20/11/18
29/11/18
15/10/18

15/10/18

15/10/18
05/11/18
05/11/18
13/11/18
20/11/18
20/11/18
26/11/18
30/11/18
26/11/18
17/12/18
21/12/18
09/01/19

27/09/18
28/08/18
31/08/18
28/09/18
02/10/18
08/10/18
04/10/18
08/10/18
08/10/18
10/10/18
15/10/18
10/04/19

10/04/19

09/10/18
05/11/18
08/11/18
13/11/18
28/11/18
05/12/18
26/11/18
10/12/18
26/11/18
10/12/18
03/12/18
16/01/19
10/04/19
05/04/19
05/12/18

30/10/18

19/10/18
26/10/18
30/10/18
12/11/18

12/11/18
05/12/18

26/10/18
05/11/18
09/11/18
19/11/18
30/11/18
05/12/18
19/02/19

12/11/18

19/10/18
23/10/18
12/11/18
26/10/18
30/10/18
01/11/18
05/11/18
07/11/18
12/11/18
19/02/19

18/01/19
22/01/19
25/01/19
30/01/19
04/02/19
06/02/19
08/02/19
14/02/19
19/02/19
20/11/18
29/11/18
11/04/19

08/02/19

02/11/18
08/11/18
08/11/18
19/11/18
26/11/18
23/11/18
29/11/18
30/11/18
14/12/18
11/01/19
21/12/18
29/01/19

6w 1d
2d
3d
1d
2d
2d
2d
2d
2d
2d
3d

24w 2d

24w 2d

3w
3d
3d

3w 2d
1w
1w
3w
2w
3w
1w
2w

2w 4d
3w 1d
7w 3d

2w 2d

1w
1w
2d

1w 1d

1w 1d
7w 3d

2w
1w 1d
4d
2w
2w
3d

16w 2d

4w 1d

1w
3d

2w 4d
3d
2d
2d
2d
2d
3d

4w 4d

2d
2d
3d
3d
3d
2d
2d
4d
3d

23w 4d

15w

3w
4d
4d
1w
1w
4d
4d

3w
2w

3w
GOSH

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226
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Line Name
Percent
complete

Start Finish Duration Action

2018 2019

March April May June July August September October November December January February March April May June JulyFeb August

19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5

-16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61

227
228
229
230
231
232

233

234

235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267

268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292

293

294
295
296
297
298
299
300
301
302
303

Door Installation

LV Switchroom Equipment Installation

UPS/IPS Installation

Utility Rom Extract & Ductwork

Decorations

Level 3

Fire Protection To Structural Steelwork

Floor Screeding

Perimeter Studs and Strand Board

1st Fix Electrical To Perimeter Walls

Timber Battens,  Plasterboard & Skim To Perimeter

Internal Wall Studs & Board One Side

Mechanical & Electrical 1st Fix To Internal Walls & Floor

Ventilation Ductwork

1st Fix Mechanical Pipework

A/C Units In Metal Check & Store

A/C Pipework And Outdoor Units

Client IT Installation Cabling 

H/L Electrical Containment & Wiring

1st Fix Medical Gases 

GOSH Inspection/Sign Off

H/L Pendant Hangers

Board 2nd Side Internal Walls, Skim & Mist Coat

1st Fix Domestic Water Incl. Soil & Vent Pipes

Test & Sign Off H/L Services

Firestopping

1st Fix Joinery

GOSH Inspection/Sign Off

Ceiling Grids, Light Fittings & Grills To Corridor & Wet Areas

Plasterboard Ceilings

2nd Fix Mechanical & Electrical

Marmoleum Flooring

Sanitaryware & Groups 1 & 2 Items

Sliding Hospital Door

2nd Fix Joinery & Blinds

Specialist Doors & Windows (Imedco)

Rigid Wall Protection & Corner Guards

Whiterock Panelling To Theatre, Prep & Anaesthetic Rooms

Decorations Incl Wallpaper

Group 2 Items

MRI Room 

Internal/Perimeter Wall Studs & Board 

RF Shielding & Insulation & Copper Sheet Floor

Inspection/Test of RF Shielding 

Mechanical & Electrical 1st Fix To Internal Walls & Floor

Ventilation Ductwork

1st Fix Mechanical Pipework

A/C Pipework And Outdoor Units

H/L Electrical Containment & Wiring

Stud & Board Internal Walls, Skim & Mist Coat

RF Shielding Lead Lining for Services 

Floor Screeding

1st Fix Joinery

Ply Flooring To MRI 

Final Fix Mechanical & Electrical

Complete RF Shielding 

2nd Fix Joinery & Blinds

Marmoleum Flooring

Specialist Doors & Windows (Imedco)

Rigid Wall Protection & Corner Guards

Room Readiness 

Support Platform for MRI Scanner Equipment 

MRI Scanner Delivery & Installation

Complete Works Left Down For MRI Delivery

Finalise and clean MRI room

Level 2

Floor Screeding

Fire Protection To Structural Steelwork

Perimeter Studs and Strand Board

1st Fix Electrical To Perimeter Walls

Timber Battens,  Plasterboard & Skim To Perimeter

Internal Wall Studs & Board One Side

Mechanical & Electrical 1st Fix To Internal Walls & Floor

Ventilation Ductwork

1st Fix Mechanical Pipework

A/C Units In Gym, IT Hub, Plaster Room & Reception

A/C Pipework And Outdoor Units

14/01/19
23/01/19
23/01/19
21/12/18
30/01/19
06/11/18

06/11/18

06/11/18

20/11/18
23/11/18
27/11/18
27/11/18
04/12/18
04/12/18
11/12/18
11/12/18
13/12/18
11/12/18
18/12/18
18/12/18
08/01/19

21/12/18
09/01/19
16/01/19
28/01/19
30/01/19
22/01/19
04/02/19

06/02/19
06/02/19
21/02/19
14/02/19
27/02/19
20/02/19
25/02/19
25/02/19
25/02/19
25/02/19
06/03/19
25/03/19
27/11/18

27/11/18
30/11/18
14/12/18
14/12/18
14/12/18
19/12/18
21/12/18
08/01/19
11/01/19
30/01/19
05/02/19
06/02/19
06/02/19
13/02/19
13/02/19
27/02/19
04/03/19
04/03/19
04/03/19
05/03/19
05/03/19
15/03/19
27/03/19
29/03/19
13/11/18

13/11/18

20/11/18
28/11/18
03/12/18
05/12/18
05/12/18
12/12/18
12/12/18
19/12/18
19/12/18
21/12/18

18/01/19
08/02/19
05/02/19
10/01/19
05/02/19
05/04/19

19/11/18

19/11/18

26/11/18
29/11/18
03/12/18
10/12/18
17/12/18
20/12/18
20/12/18
12/12/18
19/12/18
11/12/18
16/01/19
14/01/19
08/01/19

21/12/18
22/01/19
25/01/19
01/02/19
05/02/19
04/02/19
04/02/19

12/02/19
19/02/19
01/03/19
22/02/19
11/03/19
21/02/19
01/03/19
01/03/19
08/03/19
01/03/19
22/03/19
28/03/19
05/04/19

29/11/18
13/12/18
14/12/18
18/12/18
18/12/18
21/12/18
07/01/19
10/01/19
16/01/19
04/02/19
05/02/19
08/02/19
12/02/19
26/02/19
18/02/19
01/03/19
05/03/19
05/03/19
05/03/19
05/03/19
14/03/19
28/03/19
05/04/19
05/04/19
11/04/19

26/11/18

30/11/18
04/12/18
07/12/18
11/12/18
18/12/18
08/01/19
08/01/19
15/01/19
20/12/18
10/01/19

1w
2w 3d
2w
1w
1w

19w 4d

2w

2w

1w
1w
1w
2w
2w

2w 3d
1w 3d
2d
1w

2w 2d
2w

1d
2w

1w 3d
1w
1w
2w

1w
2w

1w 2d
1w 2d
1w 4d
2d
1w
1w
2w
1w

2w 3d
4d

16w 4d

3d
2w

3d
3d
3d
2d
3d
4d
4d
1d
3d
1w
2w
4d
3d
2d
2d
2d

1w 3d
2w

1w 3d
1w 1d
19w 3d

2w

1w 4d
1w
1w
1w
2w
2w
2w
2w
2d
1w

GOSH 

GOSH 

GOSH 

GOSH 

GOSH

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303
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Line Name
Percent
complete

Start Finish Duration Action

2018 2019

March April May June July August September October November December January February March April May June JulyFeb August

19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5

-16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61

304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325

326
327
328
329

330
331
332
333
334

335
336
337
338
339
340
341
342
343

344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362

363
364
365
366
367

368
369
370
371

372

373

Client IT Installation Cabling 

H/L Electrical Containment & Wiring

GOSH Inspection/Sign Off

1st Fix Medical Gases In Link To Riser

Board 2nd Side Internal Walls, Skim & Mist Coat

1st Fix Domestic Water Incl. Soil & Vent Pipes

Floor Screeding

1st Fix Joinery

GOSH Inspection/Sign Off

Test & Sign Off H/L Services

Firestopping

Ceiling Grids, Light Fittings & Grills

2nd Fix Mechanical & Electrical

Plasterboard Ceiling To Gym

Marmoleum Flooring

Sanitaryware & Groups 1 & 2 Items

2nd Fix Joinery & Blinds

Decorations

Rigid Wall Protection & Corner Guards

IT Hub Fit-out

Group 2 Items

External Works

Escape Ramp Construction Inc Balustrades & Finishes

Stair Level 2 To Existing Building

Steel Gates

Testing & Commissioning 

Air Leakage Test

Electrical Equipment/Connection On Southward Block Roof

Heat On 

Power On 

Pre-commissioning

Ceilings Inspected and Sign off 

Risers Complete 

Ductwork Cleaning  

Pipework Pressure testing & Water Treatment 

Electrical Dead Testing - Sub Mains & All Electrical Wiring 

Ventilation & Ductwork Pressure Testing 

Security/ Access Control / CCTV Dead Testing 

Flush Testing to Pipework 

Commissioning

Dust free environment
Final Electrical Dead Testing (testing as areas are completed)
2nd/Final fix MEP completed
All doors and ceiling to be complete for final testing/balancing 
Medical gas testing
Chlorination Of DWS Pipework
Electrical Live Testing 
Balancing Of water systems
BMS - Point to Point Testing 
Fire Alarm 
Security/Door Entry 
Balancing Of Ventilation/Air systems 
Lighting Controls 
Nurse Call System 
Sprinkler Testing Commissioning 
Tap temperatures
Motorised Fire Smoke Dampers 
Final balance and commission/witnessing

Handover

Draft - O & M Manuals

Clean, Final Snagging & Inspections

Client Inspections & Snagging

Cleaning & Client Training 

Completion & Terminal Float 

Planned Completion

Terminal Float

Completion Date

Final Issue of O&M and As built drawings

Softlanding Delivery

GOSH Decant

03/12/18 *
09/01/19
17/01/19

09/01/19
17/01/19
24/01/19
07/02/19
14/02/19
14/02/19

14/02/19
21/02/19
21/02/19
01/03/19
28/02/19
07/03/19
14/03/19
14/03/19
14/03/19
25/03/19
14/03/19
04/04/19
01/03/19

01/03/19
22/03/19
22/03/19
11/02/19

08/04/19
11/02/19
26/02/19
26/02/19
21/02/19

21/02/19

26/02/19

21/02/19

07/03/19

28/02/19

14/03/19

14/03/19

21/03/19

18/03/19

18/03/19
22/03/19
28/03/19
29/03/19
08/04/19
08/04/19
04/04/19
15/04/19
24/04/19
01/05/19
03/05/19
25/04/19
02/05/19
08/05/19
08/05/19
13/05/19
08/05/19
29/04/19

17/04/19

17/04/19
17/04/19
08/05/19
08/05/19
28/05/19

28/05/19
28/05/19
24/06/19
19/07/19

08 Mar 19

23/04/19

03/12/18
22/01/19
17/01/19

15/01/19
30/01/19
06/02/19
13/02/19
27/02/19
14/02/19

20/02/19
27/02/19
06/03/19
25/03/19
06/03/19
13/03/19
27/03/19
27/03/19
03/04/19
05/04/19
20/03/19
11/04/19
26/03/19

21/03/19
26/03/19
26/03/19
14/05/19

08/04/19
25/02/19
26/02/19
26/02/19
03/04/19

21/02/19

26/02/19

12/03/19

27/03/19

22/03/19

03/04/19

27/03/19

03/04/19

14/05/19

18/03/19
03/04/19
28/03/19
05/04/19
12/04/19
23/04/19
24/04/19
26/04/19
02/05/19
10/05/19
10/05/19
09/05/19
09/05/19
14/05/19
14/05/19
14/05/19
14/05/19
14/05/19

24/05/19

24/05/19
24/05/19
21/05/19
21/05/19
24/06/19

28/05/19
21/06/19
24/06/19
19/07/19

28 Jun 19

28/06/19

2w

1w
2w
2w
1w
2w

1w
1w
2w

3w 2d
1w
1w
2w
2w
3w
2w
1w

1w 1d
3w 3d

3w
3d
3d

12w 4d

2w 1d

6w

2w 4d

3w

3w 2d

3w

2w

2w

7w 4d

1w 4d
1d

1w 1d
1w
2w

2w 3d
1w 3d
1w 2d
1w 2d
1w
2w
1w
1w
1w
2d
1w
2w 1d

5w

5w
5w
2w
2w
3w 4d

3w 4d

15w 2d

9w 1d

GOSH 

GOSH 

GOSH 

GOSH

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

Planned Completion: 28/05/2019

Completion Date: 24/06/2019

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

+ +
372

+ +
373

Planned Completion: 28/05/2019

Completion Date: 24/06/2019

Contract Programme Key

Planning Permission 570 M&E Services Planning Approval Stage 4 Design 952 Drainage Diverson & Surveys 12. Subcontractors Working Drawings 680 Kier Client Activity 16. Start on site 050 Groundworks 000 TRA 101 Piling 102 Archology 180 Superstructure (Steel) 

100 Scaffold 230 Scaffolding 160 External Cladding 250 Curtain Walling/Windows 900 Brick & Blockwork Fire Stopping 260 Roofing 512 Metalwork 980 Hard & Soft Landscaping 030 Temporary Services 070 Demolition 380 Joinery 020 Hoarding & Site Setup 300 Drylining & Ceilings

390 Decoration 320 Screed/Hygienic WC/Floor Finishes 670 Trust 310 Suspended Ceilings Incl Grid 900 Specialist Door & Windows 790 Wall Protection 780 Group 3 Equipment 845 RF Shelding 567 Snagging Construction 444 O&M Manuals 370 Cleaning & Client Training 890 Planned Completion 


