Keats Grove

ID |Task Name Start
‘ L LJuIy %ugust beptember October INovember December lanua ‘February IMarch April ‘May lune July
e T 5/06 ubz/o7u boio7 lt6/07 307 30007 D608 1308 boios 27108 03109 10109 17109 2409 0110 0810 4510 2210 Rerlo 0511 211 her1 peri a2 homz h7mz 2arz Gite brion haon 2101 2s01 baos huoz heio2 lsio2 0403 1103 he03 psoa 0104 osios lsios 22004 boios 0805 haios 2005 7105 03106 o6 1706 2406 0%i07 losior liss
2 | isolate services Sat 07/07/18| 7/07 isolate services
3 | apply for incoming services Sat 07/07/18 7/07 apply for incoming services
| 4 temporary works Sat 07/07/18 7/07 47 iy P! y works
| 5 | scaffolding Fri 13/07/18 13/07 4 &
| 6 | demolition Fri 13/07/18 13/07 43
| 7 | break out slab Wed 01/08/18 0[1/08 43 % break out slab
| 8 | reduce dig Tue 07/08/18| (oy/08 reduce dig
| 9 | steel work Tue 07/08/18| 0y/08 <3 steel work
[ 10| temporary works to prepare for pool Wed 01/08/18 0fi/08 = iy p 'y works to prepare for pool construction
| | construction
11 | underpin/ retaing walls to studio pool = Fri 24/08/18 24/08 (3= # underpin/ retaing|walls to studio pool
[ 12 pour slab to pool Tue 13/11/18 13/11 e——— pour slab to pool
[ 13 tiling to pool Tue 27/11/18 27111 =,y , E====m tiling to pool
| 14| instlall plant and commissioning to Tue 27/11/18 27111 4 o ——) install plant and commissioning to pool
[ 15 | Z:Ja[;nage Sat 01/09/18| 01/09 4 % drainage
[ 16 | preparation to slab Fri 07/09/18 07/09 preparation to slab
[ 17 | pour slab Mon 10/09/18 10/09 pour slab
| 18 | under floor heating Tue 11/09/18 11/09 under floor heating
| 19 | screed basement Wed 12/09/18 12/091 screed basement
| 20 | external reduce dig Tue 11/09/18 11/09 43 % external reduce dig
| 21 | external underpinning, foundations Fri 12/10/18 12/10 ﬁ' teaaaa . external underpinni i and walls
| | and concrete walls
22 | damp proof works Tue 11/09/18 11/09 4. damp proof/works
| 23 | brick work Tue 11/09/18 11/09 < ¥ brick work
| 24 | structural alterations Tue 11/09/18 11/09 7 S B structural
| 25 | structural strengthening Wed 17/10/18 17110 3 . R structural str
| 26 | carpentry works Wed 17/10/18 17110 3 RN R B carpentry works
| 27 | roof works Thu 26/07/18 26/07 47 % roof works
| 28 | new windows Thu 26/07/18 26/07 4, [ T new
| 29 | Building water tight Thu 20/09/18 20/09 ilding water tight
| 30 | sound proof flooring Fri 21/09/18 21/09 4 % sound proof flooring
| 31 | partitions Tue 23/10/18 23/10 (= % partitions
| 32| Measure glazing Mon 24/09/18 24/0 Measure glazing
| 33 | new staircses Fri 21/09/18 21/09 4 % new stajrcses
| 34 | 1st Fix alarm Fri 16/11/18 16/11 st Fix alarm
| 35 | 1St fix electrical Fri 16/11/18 16/11 4 N ; % 1St fix electrical
| 36 | 1st fix mechanical Fri 16/11/18 16/11 43 [ ‘, st fix
| 37 | Drylining Fri 16/11/18 16/11 43
[ 38 | Plastering Tue 11/12/18 ! % Plastering
[ 39 | HW Flooring Mon 25/02/19 25/02 {7 % HW Flooring
| 40 | Tiling Mon 25/02/19 25/02 ¥ % Tiling
[ 41| specialist glazing Mon 25/02/19 25/02 37 AR . iplist glazing
| 42 | 2nd fix carpentry Thu 03/01/19 03/01 47 % 2nd fix carpentry
| 43 | External repairs Fri 12/10/18 12110 ¢ B External repairs
| 44 | External decoration Wed 31/10/18 31110 External decoration
| 45 | Decoration Mon 25/02/19 25/02 17 ..., ™= Decoration
| 46 | Drop scaffold Fri 30/11/18 30111 47 Drop scaffold
| 47 | 2nd fix electrical Mon 28/01/19 28/01 47 e p——) 2nd fix electrical
| 48 | 2nd fix mechanical Tue 29/01/19 29/01 47 b % 2nd fix
| 49 | 2nd fix alarm Thu 06/06/19 06/06 2nd fix alarm
| 50 | Fixtures and Fittings Thu 06/06/19 06/06 , e Fixtures and Fittings
| 51 | joinery Mon 25/02/19 25/02 37 S % joinery
| 52 | kitchen Mon 25/02/19 25/02 53 TR S A A . % kitchen
| 53 | external works Tue 11/09/18 11/09 4 e vale . external works
| 54 | glass and mirrors Tue 30/04/19 30/04 L haraarrarrarea s ™ glass dnd mirrors
| 55 | fit shower screens Tue 30/04/19 30/04 L harrarrarraraareaes ™ fitl shower screens
| 56 | Snagging Thu 06/06/19 06/06 <7 %
| 57 | Commissioning Thu 06/06/19 06/06 <7 % C
| 58 | completion Sat 29/06/19| 29/06 {*p completion
| 59 | Mon 06/09/04,
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