811365 - 79 Redington Road, London NW3 7RR

Preliminary Project Programme

Ingleton

Wood

ID Task Task Name Duration Start Finish Predecessors Resource Names | Qtr 3,2018 | Qtr 4, 2018 | Qtr1,2019 |Qtr2, 2019
ﬁ Mode May Jun ‘ Jul Aug l Sep ‘ Oct Nov Dec Jan l Feb Mar ‘ Apr l May
1 2 Possible Project start 0 wks Mon Mon o 02/07
(subject to planning and 02/07/18  02/07/18
statutory approvals)
2 . Mobilisation and site set up 7 days Mon Tue It
02/07/18 10/07/18 l
3 2 Strip out and prepare for 1wk Wed Tue 2 =
excavations 11/07/18 17/07/18 l
4 2 Underpin West elevation 4 wks Wed Tue 3 [ 3
(boundary) 18/07/18 14/08/18 i
5 7 Underpin front and rear 4 wks Wed Tue 4 = I
elevations 15/08/18 11/09/18 i
6 2 Underpin internal side wall 4 wks Wed Tue 5 [
12/09/18  09/10/18
7 b Underpin internal walls 2 wks Wed Tue 6 I
10/10/18 23/10/18
8 b Construct lightwell 3 wks Wed 10/10/1Tue 30/10/1¢6 [ |
9 7 Construct basement 1wk Wed Tue 7 I
drainage 24/10/18 30/10/18
10 7 Construct basement slabs 1 wk Wed Tue 7 (10}
24/10/18 30/10/18 i
1 2 Construct ground floor 4 wks Wed Tue 10 I
31/10/18 27/11/18
12 2 Construct rear extension 5 wks Wed Tue 11 I
28/11/18  01/01/19 i
13 b Prepare internal walls for 2 wks Wed Tue 12 I
new openings 02/01/19 15/01/19 i
14 b Form openings for new 1 wk Wed Tue 13 =
internal walls 16/01/19 22/01/19 i
15 2 Prepare rear elevation for 2 wks Wed Tue 14 (I
new openings 23/01/19 05/02/19 i
16 b Form openings in rear 1 wk Wed Tue 15 |
elevaton 06/02/19 12/02/19
17 ! Structure complete 0 wks Tue 12/02/1¢Tue 12/02/1¢ ¢ 12/02
18 b Fit out and finishes 12 wks Wed 13/02/1Tue 07/05/1¢ I
19 2 Project Complete 0 wks Tue 07/05/1¢Tue 07/05/1¢ ¢ 07/05
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