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Initial Strategic Programme
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Design Stages

Base Design

Stage 2 design

Cost plan

Client sign off/ design freeze

Stage 3 design

Stage 3 cost plan

Stage 3+ design (incl V.E.)

Stage 3+ design complete

Stage 3+ cost plan update

Client sign off for tender issue

Design developement to construction
issue

Level 2 - Co-working space  (optional, to
be determined)

Stage 2 design

Stage 3/4 design (by contractor)

Interior Design

Stage 2 design

Stage 3 + design

Planning

S73 Planning (subject to GE input)

Pre-app meetings

Compile documents

Submit planning

Validation period

Planning duration

Consent notice

Procurement

Fit out - competitive tender

Pre-qualification

Settle tender list

Compile tender documents

Issue tender

Tender period

Interviews and contractor negotiations

Settle price and programme

Enter into contract

Notice to proceed

Mobilisation

Potential Single Source Negotiation

Initial bid from Ardmore

Negotiation and execute contract

Mobilisation

Assumed date of possession

Negotiated earliest assumed date of
possession
Competitive tender earliest assumed date
of possession

Construction

Fit out

Risers

Install  riser services

Form riser walls and doors

Steel staircases

Install west staircases

Install east staircases

Roof plant

Move In Plant

Install Interconnecting Services

M&E Testing, Final Fix & Snagging

Area Construction Complete

Basement

Install soffit insulation

Set out partitions

Install H/L services

Install partitions

Lower ground floor

Set out partitions

Install H/L services

Install partitions

Install head and floor track for shutters

Install shutters

Install glazed screen to staircases

Upper ground floor

Set out partitions

Install H/L services

Install partitions

Install head and floor track for shutters

Install shutters

Install glazed balustrade to staircases

1st floor

Set out partitions

Install H/L services

Install partitions

Install head and floor track for shutters

Install shutters

Install glazed balustrade to staircases

Completion works

Testing and commissioning

IST

Clean and snag

Tenenat fit out
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The following are key assumptions made in the production of the
programme:-

1. Fit out contractor will be procured using stage 3+ information which
will confirm scope and coordination. Any subsequent changes to
specification will be undertaken within release of construction information
by the contractor

2. All enabling works will be undertaken by Mace.  Early access fit out
dates have been included.

3. Two forms of procurement has been shown, the first being
competitive tender and the second being negotiation directly with
Ardmore.

4. The construction duration will be re-aligned to the latest design,
excluding all works to be delivered within the enabling package. This part
of the programme does not include the level 2 co-working.

Earliest date for possession for Ardmore
Earliest date of possession for
competitive tender
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The following are key assumptions made in the production of the
programme:-

1. Fit out contractor will be procured using stage 3+ information which
will confirm scope and coordination. Any subsequent changes to
specification will be undertaken within release of construction information
by the contractor

2. All enabling works will be undertaken by Mace.  Early access fit out
dates have been included.

3. Two forms of procurement has been shown, the first being
competitive tender and the second being negotiation directly with
Ardmore.

4. The construction duration will be re-aligned to the latest design,
excluding all works to be delivered within the enabling package. This part
of the programme does not include the level 2 co-working.

Earliest date for possession for Ardmore
Earliest date of possession for
competitive tender


