# Given Expected Start| Expected End| Reso | Title Febr March 2018 April 2018 May 2018 | June 2018 July 2018 | August 2018 | September 2018 October 2018 | November 2018 | December 2018 | January 2019 | February 2019 | March 2019 April 2019 | May 2019 | June 2019
Work urce Week -1 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21 Week 22 Week 23 Week 24 Week 25 Week 26 Week 27 Week 28 Week 29 Week 30 Week 31 Week 32 Week 33 Week 34 Week 35 Week 36 Week 37 Week 38 Week 39 Week 40 Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 Week 50 Week 51 Week 52 Week 53 Week 54 Week 55 Week 56 Week 57 Week 58 Week 59 Week 60 Week 61 Week 62 Week 63 Week 64 Week 65 Week 66 Week 67 Week 68
S 26 February 2018 5 March 2018 12 March 2018 19 March 2018 26 March 2018 2 April 2018 9 April 2018 16 April 2018 23 April 2018 30 April 2018 7 May 2018 14 May 2018 21 May 2018 28 May 2018 4 June 2018 11 June 2018 18 June 2018 25 June 2018 2 July 2018 9 July 2018 16 July 2018 23 July 2018 30 July 2018 6 August 2018 13 August 2018 20 August 2018 27 August 2018 3 September 2018 10 September 2018 | 17 September 2018 | 24 September 2018 1 October 2018 8 October 2018 15 October 2018 22 October 2018 29 October 2018 5 November 2018 12 November 2018 19 November 2018 26 November 2018 3 December 2018 10 December 2018 17 December 2018 24 December 2018 31 December 2018 7 January 2019 14 January 2019 21 January 2019 28 January 2019 4 February 2019 11 February 2019 18 February 2019 25 February 2019 4 March 2019 11 March 2019 18 March 2019 25 March 2019 1 April 2019 8 April 2019 15 April 2019 22 April 2019 29 April 2019 6 May 2019 13 May 2019 20 May 2019 27 May 2019 3 June 2019 10 June 2019 17 June 2019
0 5 Mar 2018 17 Jun 2019 456LN 77 Lawn Road Outline Construction Programme ‘ ‘ ‘ ‘ ‘ V)
1 5 Mar 2018 17 Jun 2019 Site set up and demolition V)
2 5 Mar 2018 5 Mar 2018 On-Site Start
3 1week 5Mar2018 9 Mar 2018 Demolition scaffold erection and site set-up
4 1.7w 12 Mar 2018 22 Mar 2018 Above Ground Temporary Works )
5 3.4w 15Mar2018 27 Apr 2018 Demolition —»_ )
6 16 Apr 2018 26 Oct 2018 Basement Works (‘ V
7 6weeks 16 Apr2018  25/05/2018 Contiguous Piling )—]»
8 1 week 28/05/2018 1 June 2018 Remove Ground Floor Slab }
9 8weeks 4 June 2018 27 July 2018 Excavation & underpinning j" )
10 1 week 23 July 2018 27 July 2018 Below Ground Temporary Works
11 2 weeks 30 July 2018 10 Aug 2018 Drainage & Pump Work )
12 8 weeks 13 Aug 2018 5 Oct 2018 Substructure Walls & Slabs j" ]—‘\'
13 3 weeks 8 Oct 2018 26 Oct 2018 Waterproofing
14 29 Oct 2018 25 Mar 2019 Superstructure V)
15 1day 29 Oct2018 29 Oct 2018 Scaffold erection D
16 5weeks 29 Oct2018 30 Nov 2018 Blockwork )
17 3 weeks 12 Nov 2018 30 Nov 2018 Steel works >
18 3 weeks 3 Dec 2018 21 Dec 2018 Structural carpentry - Joisted deck floors » }
19 2 weeks 3 Dec 2018 14 Dec 2018 Structural carpentry - Roof structures [
20 2 weeks 17 Dec 2018 11 Jan 2019 Roof covering and rain water { )
21 2 weeks 7 Jan 2019 18 Jan 2019 External windows & door fitting > ]—
22 3 weeks 21 Jan 2019 8 Feb 2019 External rendering ]—L
23 2weeks 11 Feb 2019 22 Feb 2019 External detailing / decoration [ ]—L’
24 1day 25 Feb2019 25 Feb 2019 Scaffold removal Dﬂ'
25 4 weeks 26 Feb 2019 25 Mar 2019 External Landscaping [
26 1week 21Jan2019 25 Jan 2019 Screeds —»:]—L
27 1week 28Jan2019 1 Feb 2019 Staircases )
28 2 weeks 7 Jan 2019 18 Jan 2019 Internal Partitions > ‘ )
29 14 Jan 2019 17 Jun 2019 Internal Fit Out q V)
30 4 weeks 14Jan 2019 8 Feb 2019 1st Fix Mechanical/Electrical >
31 4 weeks 11 Feb 2019 8 Mar 2019 Plastering )
32 2weeks 25 Feb 2019 8 Mar 2019 Tiling )j
33 2 weeks 4 Mar 2019 15 Mar 2019 Mist Coating > ]j
34 4 weeks 11 Mar2019 5 April 2019 2nd Fix Mechanical/Electrical ‘:[ }
35 2weeks 11 Mar2019 22 Mar 2019 Sanitaryware fitting [ — )
36 3 weeks 18 Mar2019 5 April 2019 Timber floors &H
37 2 weeks 25 Mar2019 5 April 2019 Kitchen Fitting ]
38 2 weeks 8 April 2019 19 Apr 2019 Internal Doors & Architraves —
39 1week 22 Apr2019 26 Apr 2019 Skirtings - )
40 3.9w 22 Apr 2019 17/05/2019 Finishes Decoration r([
41 2 weeks 29 Apr 2019 10/05/2019 Joinery fitting >
42 1 week 13/05/2019 17/05/2019 Testing & Commissioning
43 3.4w 17/05/2019 11 Jun 2019 Shagging al Jj
44 4.3d 11Jun2019 17 Jun 2019 Site Clearance & Cleaning ( )
45 0 days 17 Jun 2019 17 Jun 2019 Project completion 80




