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1. Task to be undertaken 
 
Lift (installation, removal and relocation) of Heritage Lighting Columns with lorry loader FJ58 FMG on the 
West End Project - Camden for Eurovia Contracting. 
 
2. Basic information 
 
Customer 
Details 

Customer Eurovia Contracting 

Site Tottenham Court Road, London 

Contract West End Project - Camden 

Contract No. C18007 

Date of Lifting Operation 
5th March 2018 – Onwards 
LOLER Expiry: 20th April 2018 
 

Load 
Information Load Heritage Lighting Columns (see drawings) 

 

Weight of Load – Worst Case 
Worst case: 700kg (including steel core refit) + 
25kg Accessories 
 

Load Dimensions– Worst Case 

Bolt Down: 7.4m column elevation (2.0m Lantern 
removed) 
 
With Steel Core Insert: 7.4m + 1.4m = 8.8m 
  

Lifting Points 

None, use 1 number fibre round sling in choke 
hitch positioned at 2/3rds up the column for vertical 
lift and 1 number choke hitch positioned at balance 
point  for horizontal lift 
 

Maximum Radius of Lift 

Full/Short rig Configuration: 
12.50m straight out; 
10.20m with lifting point at 8m above ground 
 
Stabilisers IN and DOWN: 
8.10m straight out; 
8.10m with lifting point at 8m above ground 
 

Maximum Height of Lift 
Hook height 8m above ground,                              
Base of load 1m above ground 
 

Indicated Cab Height  3.581m or 11’9’’ 

Loaded Travel Height 
10m Column = 3.4m or 11’2’’ - Less than Indicated 
Cab Height 
 

Lorry Loader 
Information 

Lorry Loader Make Palfinger  

Lorry Loader Model PK 20002 C 

Lorry details IVECO Stralis - Reg; FJ58 FMG 
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Rated Capacity @ Max Radius– 
Worst Case 

Full/Short rig Configuration: 
1230 kg, Spare Capacity 505 kg or 41% 
 
Stabilisers IN and DOWN: 
950 kg, Spare Capacity 225 kg or 23%  
 

Stabilizer Configuration 

Fully deployed to 4.8m.  
 
Where not possible due to width constraints, short 
rig to 3.56m 
 
Where TM safety zones not possible to maintain 
due to width restrictions, stabilisers can be 
deployed directly IN and DOWN.  Stabiliser width 
2.314m 
 

Maximum Stabilizer Load 76.21 kN max loading  
Site Conditions Access to Lift Area Access lift area using existing carriageway 

Ground Conditions 

Lift off existing metalled road within traffic 
management - Loadings not to exceed 350kN/m2  

(Assumed) 
 

Voids Underground 
Ensure stabilizers positioned to avoid ironwork 
within carriageway 
 

Underground Services 
None communicated – check to confirm when 
setting up, see risk assessment 
 

Public Interface 

Site secured within Traffic Management 
established by Principle Contractor.  Do not enter 
TM until told it is full established.  Do not deploy 
plant/stabilisers within TM safety zones. 
 

Overhead Lines / Obstructions 
None communicated – check to confirm when 
setting up, see risk assessment 
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Specific Requirements 

Where lifting at night, ensure that the work area is 
suitably illuminated so the work area can be clear 
seen.   
 
Within the site, establish lifting exclusion zone.   
 
Only begin lift when exclusion zone is clear of none 
lifting team operatives.   
 
Always operate crane using remote controls unless 
an emergency occurs. 
 
Install vehicle edge protection before accessing 
vehicle bed. 
 
Loaded travel height may exceed cab height, 
check loaded height and amend vehicle height 
indicator to suit before traveling. 
 
 

 
 
3.  Identification of hazards - Risk assessment 
 
Where a hazard is identified on site by the lifting team and the hazard is not contained in the Risk 
Assessment below, then stops works in a safe manner and immediately contact the appointed person. 
 
Operation/Issue Hazard Risk Control Measures to Avoid or Minimise Risk Residual 

Risk 

a) People in area 

Struck by: 
• Lorry loader 

boom 
• Lorry loader 

chassis 
• Moving load 

High 

• Public excluded from secure site 
• Establish effective exclusion zone in conjunction 

with Site Representative 
• All personnel to wear high visibility clothing 
• Ensure lifting team are fully briefed on need to keep 

clear of load during lifting 

Low 

b) Lorry loader 
stability 

Ground unable to 
support lorry 
loader 

Med 

• Establish presence of voids/underground services 
and their exclusion zones with Site Representative 

• Assess ground and establish required size of 
stabilizer mats 

• Crane Supervisor to check that mats supplied match 
those specified in lift plan 

• Deploy stabiliser leg onto centre of each mat 

Low 

Lorry loader 
overloaded 

High 

• Pre-use check of RCL system on loader 
• Lorry Loader operator to have valid ALLMI/CPCS 

card 
• Maximum weight of load to be  90% loader capacity 

Low 

Lorry loader 
failure Med • Ensure lorry loader has been adequately maintained 

and has current Report of Thorough Examination. Low 

c) Movement of 
load 

Bridge strike 
during transit 

High 

• Check height of secured load before travelling 
• Check and amend vehicle height indicator in cab 
• Check route for low bridges and avoid 
• Stow plant with booms down as stated in  

Low 
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Operation/Issue Hazard Risk Control Measures to Avoid or Minimise Risk Residual 

Risk 

Load collides with 
structure Med 

• Tag line to be attached to load to control rotation 
• Complete “dry run” without load  first at critical 

locations 
Low 

Load collides with 
Overhead 
Services 

High 

• Establish exclusion zone from path of Overhead 
Services in accordance with BS7121 part 4 
guidelines (15m  from steel towers, 9m from poles) 

• Position Lorry Loader to prevent accidental entry 
into exclusion zone 

• Tag line to be attached to load to control rotation 

Med 

Persons hand 
crushed/trapped 
by load Med 

• Tag line to be used 
• Gloves to be worn 
• All slinging to be completed by Slinger/Signaller with 

valid CPCS card 

Low 

d) Suspended 
load 

Load may fall on 
person or 
property 

High 

• Ensure lorry loader has been adequately 
maintained, has current Report of Thorough 
Examination and that pre-use checks are carried out 

• Ensure lifting accessories with adequate capacity 
have been selected, that they are adequately 
maintained, have current report of thorough 
examination and that pre-use checks are carried out 

• Attach accessories in line with manufacturers 
guidance 

• Prior to every lift, complete a test lift to confirm load 
is secure and balanced  

• Operate loader controls in a smooth and steady 
manner to prevent “Shock Loading” of accessories 

Low 

Loose parts on 
load may fall High 

• Inspect load for lose objects prior to lift and 
secure/remove loose items. 

• All personnel to wear hard hats. 
Low 

e) Working at 
Height 

Person falling 
from height when 
attaching or 
removing 
accessories  from 
lorry bed 

High 

• Delivery vehicle to be provided with ladder for 
access/egress to vehicle bed and for 
attaching/detaching chain sling to/from load 

• Lorry bed to be fitted with edge restraint system 
prior to accessing lorry bed on foot 

• Lorry loader controls to be operated at ground level 
• Where practical, pre-sling load  

Low 

Person falling 
from ladder  when 
attaching or 
removing 
accessories  from 
load 

High 

• Do not use ladder to climb onto load 
• Ladder to be class 2 and inspected  each time 

before use 
• Ladder to be positioned at 75o and securely footed 
• Operatives to maintain three points of contact whilst 

on the ladder 

Low 

f) Site traffic 

Collision with 
load/lorry & 
members of lifting 
team. High 

• Follow site traffic management and brief staff on 
importance of keeping clear of vehicle when moving 

• Deploy barriers around  lifting area to prevent 
access during the lift 

• Lorry to be moved only when crane and stabilisers 
correctly stowed 

Low 

g) Environmental 
conditions 

High wind causes 
load to collide 
with fixed object 
 

High 

• Wind speed to be checked with hand held 
anemometer by Crane Supervisor before lift starts to 
ensure within manufacturer’s recommended 
maximum 

Low 
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Operation/Issue Hazard Risk Control Measures to Avoid or Minimise Risk Residual 

Risk 

Lorry loader 
becomes 
unstable 

High Low 

Limited visibility 
causes load to 
collide with fixed 
object 
 

High 

• At night, only lift load when lift area and  load are 
suitably illuminated 

• Do not lift load when visibility is reduced by weather 
conditions 

Low 

 
 
4.  Category of lift 
 
Load Complexity 1 
Environmental Complexity 1 
Lift Category Basic 
 
 
5.  Lifting Team 
 

Role Name 
Appointed Person Ben Feltham 
Project Supervisor Marvin McGill 
Loader Operator 1 Eamonn Saunders 
Loader Operator 2  
Loader Operator 3  
Loader Operator 4  
Slinger/Signaller 1 Eamonn Saunders 
Slinger/Signaller 2  
Slinger/Signaller 3  
Slinger/Signaller 4  
Note: For Basic lifts the Operator can sling their Loads if suitably 
trained 
 
 
 
 
6.  Equipment 
 

Equipment Specification Maintenance Records TE Report 
Lorry Loader Palfinger PK 20002 C 

100134 
Current and with 
vehicle 

Current and with 
vehicle 

Lifting Accessories Single Column:  1 Fibre Round 
sling, 3.0 tonne SWL, 1.5 metres 
in length.  Applied in Choke Hitch,           
WLL = 2.4 tonne 
 

Current and with 
vehicle 

Current and with 
vehicle 

Stabilizer Spreader 
Pads 

2 No. 500mm x 500mm  n/a n/a 

Pedestrian 
Barriers 

2 Pedestrian Barriers for 
cordon 

n/a n/a 

Hand held 
Anemometer 

Displays wind speed in m/s Pre-use check n/a 

Communication Verbal and Hand signal n/a n/a 
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Method communication 
 
 
 
 
7.  Procedure 
 
 Lift supervisor to visit site office, confirm lift plan and obtain Permit to Work if required. 

 Driver to secure edge restraints and loads to be delivered and amend vehicle height indicator as required. 

 Loader operator to complete daily pre-use checks on lorry loader before arriving on site. 

 Vehicle and lifting team brought onto site. 

 Lift supervisor to check and ensure site details still in accordance with the lift plan and briefed to the lifting team, all 
lifting team members to sign to confirm understanding of lift plan and method statement. 

 Lifting team to place barriers to exclude others from operating area during lift. 

 Loader operator to use anemometer to confirm lorry loader will be operated within manufacturers specified wind 
speed. 

 Loader operator to fully deploy legs on correct sized stabiliser mats and unstow loader crane. 

 Lifting team to complete unloaded “dry run” of loader crane movements to confirm positions of team, landing site and 
methods of communication during lift. 

 Slinger/singaller to complete pre-use checks on lifting accessories and ensure correct lifting accessories are to be 
used as detailed in the lift plan. 

 Loader operator to position crane hook and attach lifting accessory to hook, where attaching a round sling attach a 
guide rope to the round sling.   

 Loader operator to position lifting accessory correctly to support load. 

 Loader operator to elevate crane hook to remove slack within lifting accessory, slinger/signaller to adjust lifting 
accessories as required. 

 Lifting team to ensure exclusion zone is clear and it is safe to proceed and wind speed is within manufacturer’s 
specified maximum. 

 Following the slinger/signaller’s instructions, the loader operator will raise, position and land load into the correct 
position. 

 Loader operator to lower crane hook and then sligner/signaller to remove lifting accessory from hook. 

 Slinger/signaller to complete post-use check of lifting accessories and quarantine any damaged lifting accessories 
from further use. 

 Lifting team to remove exclusion zone barriers 

 Loader operator to stow crane,  stabilizer legs and remove cordon 

 Driver to secure edge restraints and loads to be delivered and amend vehicle height indicator as required. 

 Team to leave site 
 
 
 
8. Revision Status and Distribution of Method Statement 
 
Issue Date 10-08-17 
Revision Issue: 1 Rev. 0 
 
Distribution 

Appointed Person Ben Feltham 
Project Supervisor Marvin McGill 
Client Representative  
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9. Signatures 
 

LIFT TEAM SIGNATURE DATE 

Appointed Person  28 / 02 / 2018 

Project Supervisor   

Lorry Loader Operator 1 
 

  

Lorry Loader Operator 2 
 

  

Lorry Loader Operator 3 
 

  

Lorry Loader Operator 4 
 

  

Slinger / Signaller 1   

Slinger / Signaller 2   

Slinger / Signaller 3   

Slinger / Signaller 4   

Site Representative   

 
 
Selection of Accessories 
 
Worst case: Metal – 10m root based heritage column with steel core – weight 700 kg with no lifting points 
 
For vertical lift, recommend fibre round sling 1.5 metres long 3000kg capacity in a choke hitch positioned at 2/3rds 
up the height of the insitu column. SWL = 2400 kg. 
 
Or 
 
For horizontal lift, recommend fibre round sling 1.5 metres long 3000kg capacity in a choke hitch positioned at 
column balance point of the horizontal column. SWL = 2400 kg. 
 
 
 
Summary of typical column sizes and weights 
 
Chart to be used to determine existing column weight when column specific information not provided. 
 
This lift plan is only suitable for lifting the highlighted column types. 
 

Manufacturer Column Type Foundation Length  
m 

Bottom ø  
mm 

Upper  ø  
mm 

Weight  
kg 

Valmont Stainton 8m Tubular Steel Column Root 9.2 168.3 88.9 88.1 
Valmont Stainton 10m Tubular Steel Column Root 11.5 168.3 114.3 124.5 
Valmont Stainton 12m Tubular Steel Column Root 13.7 193.7 139.7 174.9  
Valmont Stainton 15m Tubular Steel Column Root 17.0 193.7 168.3 306.0 
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Valmont Stainton 8m Tubular Steel Column Flange 8.0 168.3 88.9 87.0 
Valmont Stainton 10m Tubular Steel Column Flange 10.0 168.3 114.3 128.0 
Valmont Stainton 12m Tubular Steel Column Flange 12.0 193.7 139.7 183.0 
Valmont Stainton 15m Tubular Steel Column Flange 15.0 193.7 168.3 304.0 

       
Valmont Stainton 8m Octagonal Steel Column Root 9.5 234.0 76.0 118.0 
Valmont Stainton 10m Octagonal Steel Column Root 11.7 285.0 76.0 170.0 
Valmont Stainton 12m Octagonal Steel Column Root 13.7 350.0 102.0 335.0 
Valmont Stainton 15m Octagonal Steel Column Root 17.0 350.0 102.0 425.0 

       
Valmont Stainton 8m Octagonal Steel Column Flange 8.0 209.0 76.0 92.0 
Valmont Stainton 10m Octagonal Steel Column Flange 10.0 255.0 76.0 133.0 
Valmont Stainton 12m Octagonal Steel Column Flange 12.0 350.0 102.0 330.0 
Valmont Stainton 15m Octagonal Steel Column Flange 15.0 350.0 102.0 390.0 

       
Valmont Stainton 12m Derwent Oct Mid Hinged R&L Root 13.7 308.5 76.0 314.0 

       

Manufacturer Column Type Foundation Length  
m 

Bottom ø  
mm 

Upper  ø  
mm 

Weight  
kg 

Sapa Passively Safe 10m Column – Single Bracket Root 10.95 200.0 76.0 66.2 
Sapa Passively Safe 10m Column – Double Bracket Root 11.40  200.0 76.0 69.7 

       

Manufacturer Column Type Foundation Length  
m 

Bottom ø  
mm 

Upper  ø  
mm 

Weight  
kg 

Abacus 6m Tubular Steel Column – Heavy Duty Root 7.2 168.0 114.0 67.0 
Abacus 8m Tubular Steel Column – Heavy Duty Root 9.2 194.0 114.0 101.0 
Abacus 10m Tubular Steel Column – Heavy Duty Root 11.5 194.0 140.0 158.0 
Abacus 12m Tubular Steel Column – Heavy Duty Root 13.7 219.0 168.0 257.0 

       
Abacus 6m Tubular Steel Column – Heavy Duty Flange 6.0 168.0 114.0 78.0 
Abacus 8m Tubular Steel Column – Heavy Duty Flange 8.0 194.0 114.0 108.0 
Abacus 10m Tubular Steel Column – Heavy Duty Flange 10.0 194.0 140.0 158.0 
Abacus 12m Tubular Steel Column – Heavy Duty Flange 12.0 219.0 168.0 258.0 

       
Abacus 6m Octagonal Steel Column – Heavy Duty Root 7.0 158.0 76.0 81.0 
Abacus 8m Octagonal Steel Column – Heavy Duty Root 9.2 183.0 76.0 78.0 
Abacus 10m Octagonal Steel Column – Heavy Duty Root 11.5 210.0 76.0 200.0 
Abacus 12m Octagonal Steel Column – Heavy Duty Root 13.7 232.0 76.0 260.0 

       
Abacus 6m Octagonal Steel Column – Heavy Duty Flange 6.0 146.0 76.0 75.0 
Abacus 8m Octagonal Steel Column – Heavy Duty Flange 8.0 170.0 76.0 101.0 
Abacus 10m Octagonal Steel Column – Heavy Duty Flange 10.0 193.0 76.0 112.0 
Abacus 12m Octagonal Steel Column – Heavy Duty Flange 12.0 230.0 100.0 282.0 

       
Abacus 6m Base Hinged Column – Heavy Duty Root 7.2 219.0 114.0 106.0 
Abacus 8m Base Hinged Column – Heavy Duty Root 9.2 219.0 114.0 137.0 
Abacus 10m Base Hinged Column – Heavy Duty Root 11.5 219.0 114.0 164.0 
Abacus 12m Base Hinged Column – Heavy Duty Root 13.7 219.0 114.0 185.0 

       
Abacus 6m Base Hinged Column – Heavy Duty Flange 6.0 219.0 114.0 102.0 
Abacus 8m Base Hinged Column – Heavy Duty Flange 8.0 219.0 114.0 122.0 
Abacus 10m Base Hinged Column – Heavy Duty Flange 10.0 219.0 114.0 145.0 
Abacus 12m Base Hinged Column – Heavy Duty Flange 12.0 219.0 114.0 173.0 

 
 
Pad Size Calculation 
 
Recommend 500mm x 500mm pads under each stabiliser, see calcs below for worst case short rigging 
of stabilisers (straight down on far-side and fully extended on offloading side).  When short rigging only 
lift load on fully rigged side. 
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PROJECT DATA

LIFTING CAPACITY

DIAGRAM CRANE

Working Pressure 61%

Project Number:

Consignment:

Installation Type:

Carrier:

Cab:

Wheel Base [mm]:

Permissible axle load [kg]:

Load Max [kg]:

Payload [kg]:

Crane: PK20002C-HPLS (s304-ska) 
R3X 61% 

Additional Stabilizer:

Container Handling System:

Date 17/09/2014   Time 08:37   Page  1 / 1 

J McCann & Co (Nottm) Ltd

2314mm

Stabilisers IN and DOWN

See chart
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