PROJECT TITLE: 19 - 21 High Holborn - Refurbishment & Extension Works CLIENT: The Honourable Society of Gray's Inn

0 | 08 | 09
Line Name Durationl Start | Finish | M/ Jne | Jy | August | September | October | November | December | January | February | March | Apil | May | Jue | Juy | August | September, October | November | December | January  Februay | March | Apil | May | June
gl 2 26 10 4 7,2 4 18 2, 16 30 3 @27 15 8 2 5, 19 5,19 2, 16 30 14 8 125 9 8 6, 20 3 &7 1 15 29 122 10 24 7 2 4 8 4 8 1 25 29 13 27 10
30 8 % 42 0 186 142 108 6 4 21 3 5 79 3 3 7 83 3% T N 48 4H 449 5153 %5 57 59 6L 3 65 67 69 g1 T ops 7 79 8t
e Consiction St Progre Pereem mmm mmm : : : : ammE : i
2 | PCSA Period 18w 2d[ 02/08/2017 0811212017 ! | | !PCSA period] : : - ) ! ! ! ! ! ! ! ! !
3 | PCSA Enabling Works 18w 2d| 02/08/2017 | 0811212017 ! | PCSA Enabling Works emmmm—t : o 3 ! ! ! ! ! ! ! ! !
4 | Surveys and Monitoring 10w 4d| 02/0812017 1711012017 ! Sur'vey's and 'Monlto'nn'g' : 4 |! ! ! ! ! ! ! ! ! ! !
5 | |Ful Asbestos Survey 20{02108/2017 1 15/08/2017 ! | Ful Aspestos Survey EX15 ! ! ! ! ! ; ; ; ; ! !
6 | Condition Surveys & Validations 2w 3d| 16/08/2017 | 0410912017 ! Conditon Surveys & Validations 6 ! ! ! ! ! ! ! ! ! ! !
7 | |survey Existing M8E Senvices 2w 34| 1610812017 | 0410912017 ! 'Sun/ey' Exisnng M&'E s'e'nnces 7 ! ! ! ! ! ! ! ! ! ! !
8 | |Asbestos Suvey Report 1w 161082017 | 2210812017 ! | Asbests Survey“Report‘B ! ! ! ; ; ; ; ; ; ! ! !
9 | issue Asbestos Notce to HSE 23/08/2017 | 2310812017 | 1ssue Asbestos Notice to HSE ! ! ! ! ! ; ; ! ! ! !
10 | |CAT Scan & Identiy Existing Services 2u{0411012017 ¥ 1711012017 ! CAT 'Scan&'ld'entiﬁ éiniFmg Services 110 |! ! ! ! ! ! ! ! ! ! !
Enabling 2| 2310812017 {06/0912017 ! | | ratlng R 11 ! ! ! ! ! ! ! ! ! ! !
Intial Site Set Up (Welfare & Offce). 1] 230812017 | 3010812017 lnital Site St Up (Welfare & Offce). E21 12 ! ! ! ! ! ! ! ! ! ! !
Install Protection to Retained Structure & Listed Features 1w| 29/08/2017 | 04/09/2017 [Install Protection:tlo Rletallneli S{ruclturle8:L|$|,ItedI Felatulre |1|3 : : : : : : : : : : :
Isolate / Drain Down Existing Services 1w 311082017 | 06/09/2017 ; Kt ran Down E>€|§t|ng ISer:wce:s 1 ; ; ; : : : : : : : ;
Soft Strip 6w 4d| 05/09/2017 [20110/2017 ; + | [sofestp 55 ; ; ; ; ; ; ; : : :
Level 3 w 3d| 05/09/2017 | 1410912017 ; || Level3E6 ; ; ; ; ; : ; ; : : :
Level 4 1w 3d| 110912017 | 200912017 ; ; Leve 4 ; ; : : : ; ; : ; ; ;
Level 1 1w 3d| 15/09/2017 | 26/09/2017 ! | Levlell 1Tz;| 18 | | | | | | | ! \ \ !
Level 5 1w 3d| 21/09/2017 | 02/10/2017 | | ;Levels 19 | | | | | | | | | | |
Level 6 1w 3d| 2610912017 | 05/10/2017 ; ; ! |Level 60| | | ; ; ; ; ; : ; : : H
Level 2 1w 3d| 02110/2017 | 1111012017 | | | | LeveIZEQZ; | | | | | | | | ! ! |
Ground Floor 1w 2d| 05/10/2017 | 131012017 ; ; ! Ground Floor 22 | : : : : : ; ; ; ; ;
Basement fw 2d| 05/10/2017 | 131012017 ; ; : | Béserlner‘]t‘ B | : : : : ; ; ; ; ; ;
Existing Roof Plant Room 1w| 09/10/2017 | 13/10/2017 | | | [Bxisting Roof PIant Room R | X X X X X X X , |
Snag Strip Out tu| 16/10/2017 | 201012017 ; ; | t I| Snag Stip OutFl 25 | ; ; ; ; ; : : ; ; '
Asbestos Strip Out 4w 1d( 07/09/2017 |05/10/2017 | Asbestos Strlp qut '-’--" 2% | | | | | | | | | | ;
Non notifiable on 6th floor 1w 2d| 07/09/2017 | 15/09/2017 | Non notlfable on 6th ﬂoor 27 \ | | | | | | | | ; ; i
Notiable on 2nd floor 2u] 1810912017 | 2910912017 ; Nonrab|e'on”2n{1 foorm 28 || || ; ; ; ; ; ; ; ; ; ; '
Notifiable on 6ih floor 1w 181092017 | 2210812017 : Notiabe on 6th foor i 29 Ik i i i i i i i i i i
Other areas 4] 0710912017 | 04/10/2017 i Other arezs Bo || |; i i i i i i i i i i
Clean Air Test / Certfication Issued 4d| 02110/2017 [ 05/10/2017 i Clean AnTest/'Cemrc'anon Issued 31| | | | | | | | | | | | |
Service Diversions 7w 3d| 1811012017 [08112/2017 | ; , Serv]ce:Dw_ers;ons 2 | | | | | | | | |
| Main Works 16w 3d{ 0611112017 [09/03/2018 ; ; || ||| |Main Wor emm——p— , mE ; ; ; | | | |
Award 21 Construction Main Works Contract 1511212017 % 15/12/2017 | | || Award 21 Constructon Main Works Contract@p 34 | | ; | | | i i |
Surveys & Monitoring 11w 3d 06/11/2017 [02102/2018 | | | | |Surveys&Mon|tor|n9 : —3s || | | | | | | |
Set Up LUL Movement Monitoring 3w(06/11/2017 | 241112017 | | | | SetUpLUL Movement Moritoring IR 36 | |\ | | | | | | | | |
Commence LUL Movement Monitoring 211112017 | 2711112017 | | Comme'nce' LLjL l\;lovémenthonltormg 7| |\ | | | | | | | | |
Initial LUL Movement Monitoring 8w 3d| 2711112017 | 0210212018 | | | Inltllal LuL Mdvernent'n'/iom'tonng 8 | | | | | | | |
Spatial Surveys 4w{0611/2017 4 01/12/2017 ; ; | | ISpatlaI Suneys T 39 | | i i i | i i i
Initial Survey With Supply Chain 2w| 04112/2017 | 1511272017 | | | Intal Survey With Supply Chain [ 40 | | | | | | | | |
Structural Surveys 2] 0411212017 | 15/12/2017 | | | | |Structura| Surveysﬁnl i i | i i i I i i
Identify Additional Surveys aw| 1111212017 | 09/01/2018 | | | Identiy Additonal Surveys IR V142 | || | | | | | | | |
Environmental Surveys 3u| 18/1212017 [ 1610112018 | | | | |EnV|ronmentaI suveys IR AET143 | | | | | | i i i |
Main Works Mobilisation & Enabling 12w 3d[ 04112/2017 |09/03/2018 | | | Main Works Moblhsatlon &EnabhngH--/ " : mb | | | | | | |
Mobilise for Main Works (Include Package Procurment) 4w| 181212017 | 23/01/2018 | ||| Mobise for Man ok (Inclde Package Pocurmentf = f 1451 | i i i i | | |
COM  Health & Safety 4u| 18/1212017 | 2310112018 | | | | | l | | | COM Healt 8 Sfetyl 4~ 1.6 | | | i | i i i
Apply for Hoarding and Scaffold Licence 18/12/2017 | 18/12/12017 | | | Applyfor Hoardlng and Scaffold Llcence 47 | | | | | | | | |
Scaffold and Gantry Licence Approval 4w 3d| 181212017 | 2610112018 | | i | Scaffold and Gantry Licence Approval 48 | | | | | | | |
Issue Notice of Temporary Road Closure Licences 18/12/2017 | 181212017 | | IsueNoticeofTemporary R  Cosure Llc'ences‘_4'9 i | | i | | | | | i
Instruct Temporary Propping & Bracing 04/12/2017 *| 04/12/2017 | | iInstruct Temporan Propi)ln' &Brécmg ZOF/ \| | | | | | | I I
Install Tempory Propping & Bracing sw| 2410112018 | 2710212018 | | | | || Insltall Tembory Propplng&Bracmg ..'i 7 15t | | | | | | |
Prepare Access Route From Grays Inn Road 1w| 1710112018 |23/01/2018 | | | Preare Acces Rote From Grys In RoadiEe 52 | I | | | i i i
Install Temporary Electrical/Plumbing Services 1w 24/01/2018 | 30/01/2018 ; ; ; InstaII Temporary EIectrlcaI/PIumblng Serwce : II h ; ; ; ; ; ; ;
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. 1
PROJECT TITLE: 19 - 21 High Holborn - Refurbishment & Extension Works CLIENT: The Honourable Society of Gray's Inn
017
Line Name Duration|  Start | August | September | October | November | December | January | February | March | | | August |September; October | November | December | January | Febriary | March | Apr
529 12 26 0 24 7, A 4 de 30 13 27 4L s 82 5 9 5 19 2 e 30 148 1L 9, 8 6, 1529 12 26 10 24 7 2 4 18 4 59 13 7 0
-14 - R 5 33 5 55 63 65 !
54 || Erect Site Hoarding / Establish Site Security 1] 2901/2018 | i ';/'Estlabli'sh '§ite secutity%\st I I I |
55 | |Temporary Piling GL 5/E 1w| 05/02/2018 I Temporary P|I|ng GL 5/E% I I I I
56 | Temporary Pile Cap 1| 1200212018 I Temporan} Pile CapEE156 1 | I I |
57 | Install Tempory Propping 1| 1910212018 I Ingel Temp'ory'PropBing al | I |
58 | Erect Gantry & External Access Scaffold aw| 120212018 | Erect Gantry&Exter'rfal'Acéesé Scaffol 58 | I |
59 | |Install Demolition Hoist 1w| 05/03/2018 I InstaII Demolltlon Hmstﬁ 59 I I I
60 | Site Ready for Main Works 09/03/2018 I Slte Ready for Maln Works‘ 60 | I |
61 | Construction Activities 62w 1d| 12/03/2018 I onstructlonlActlwucs i T T T
62 || Commence Main Works 12/03/2018 | Commence Maln Works 62 | | |
63 | Structural Alterations 46w| 12/03/2018 | |Structura| AlterdLlullb " " |
64 | Temporary Works / Demolition 7w 1d| 12/03/2018 | Temporary Works/ Demolltlon | | |
65 | Semolish 6 Floor Roof & Colurmns Downt0 th Floor 4d| 1200312018 ! ! ! Demolih th Floor Root & Colomng [:>0M%n_t:o 6:th %loolr_stabh ! ! ! ! ! ! !
66 | Make Good Cut RC Edges 4d| 1610312018 ! ! ! Make Good Cut RC édges ! ! ! ! ! ! !
67 | |gemolsh Part B Floor, Columns, Perimeter Walks & 4d| 1610312018 : : : & S DO\:vn to 5t|h Floot Sib 67 : : : : : : !
68 | Make Good Cut RC Edges ad| 2210312018 ; ; ; Make Good Cut RC Edgesﬁ ‘ ; ; ; ; ; ; ;
69 | |gpmosn Part 2 Floor, Columns, Perimeter Walls & ad| 2210312018 | | | Part Sth Foor, Columns, erimeter Walls & Stai Down to4th Floor Slab | | | ; | | |
70 | Make Good Cut RC Edges 4d| 2810312018 | | | Make'Good Cut RC Edges | | | | | | |
71| gemolsh Part ih Floor Golumns, Perimeter Walls & 4d) 2600312018 I ! ! r Walls & Stai Dolwnlto I3rdIFIolor Ist;t) ! ! ! ! | | i
72 | Make Good Cut RC Edges 4d| 0510412018 ! ! ! ! Make Good Cut RC 'E'dgesﬁ n ! ! ! ! ! !
K gteari?OD”zcv: ?t;t 23nrt(1j Ellgg:,scll;)tl)umns, Perimeter Walls & 4d 05/04/2018 : : : s, Perimeter WaIIs&:StalrlDolwnltcl) Ichll FIGor SIab : : : : : :
74 | Make Good Cut RC Edges 4d| 1110412018 || Make Good Cut RC Edges .
75 || |gemolsh Part 2nd Floor, Columns, Perimeter Wals & ad| 1110412018 | | | s, Perimeter WaIIs:&StalrIDolwlnltoIlstIFIgorgIaL 7I | | , , , ,
76 | |||Make Good Cut RC Edges 4d| 1710412018 | | | | Make Good Cut RC Edges | | | | | |
77 gfa'r:"[)“zc’:g‘éfg:rl‘(ﬁlo%‘r"gggs Perimeter Walls & ad| 1710412018 | | | i eterWaIIs8:tSta|r Dowln'to Glroulnd"FIogrSIIab | | | | | |
78 | Make Good Cut RC Edges 4d| 2310412018 [ [ [ ! Make Good Cut RC 'Edges ! ! ! ! ! !
79. | pemolish Par Ground Floor, Columns & Stair Down t ad| 2310412018 ! ! ! Floor, Colus & S Dowrlt toIB;serf\enlt SIab ] ! ! ! ! ! !
80 | Make Good Cut RC Edges ad| 2710412018 ! ! ! ; .Make Good Cut RC Edges ; ; ; ; ; ;
81 | Demolish Part Basement Siab ad| 2710412018 ; ; ; ; Demoltsh Part Basement Slab|] 81 ; ; ; ; ; ;
82 Progressively Strike Demolition Access Scaffolds 5w 1d| 26/03/2018 I I I Strike Demolltlon Accesls Scaffolds I I ; ; ; ;
83 | Sub-Structure (Basement Extension) 15w 1d| 27/04/2018 5 5 5 ! sub-Structure (Basement Extension) : . : : : :
84 | Superstructure 25w/ 10/08/2018 ' ' ' ' ' ' ' Superstruct ' ; ' '
85 | Envelope 14w 1] 15/11/2018 ' ' ' ' ' ' ' ' v e NI '
86 | FITOUT 22w 3d| 201212018 : : : : : : : : : ouTk ' '
87 | External Works 53w 1d 03/05/2018 : ' ' ' ' s ' ' ' ; '
88 |19 - 21, HIGH HOLBORN COMPLETE 1210612019 : : ' ' ' ' ' ' ' ' ' HIGH HOLBORN COMPLETE
| | | | | | | | | | | |
i | i i i | i i i i i i
i | i i i | i i i i i i
| | | | | | | | | | | |
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