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	SUPPORTING COMMUNITIES



COMMON INFORMATION TO ALL ROLES IN THIS DIRECTORATE

	Supporting Communities Directorate: summary of directorate purpose

	
The ‘Supporting Communities’ directorate will be focused on creating the conditions for people to lead high quality and fulfilling livings in healthy, safe and resilient communities.  Enabling a vibrant local economy creating an attractive, clean and safe environment and providing a range of leisure and recreational services are all part of this.  This directorate will also be responsible for maintaining and developing our buildings and physical assets which also affect people’s quality of life.




	Leadership Family Purpose:

	
The Supporting Communities Family is made up of employees who are focused on delivering the specialist professional business services required by any organisation, irrespective of industry sector, that enable those in frontline services to deliver to customers in an efficient manner, within a professional business framework.  All employees in this family work at a professional level within their respective discipline.  They have a body of theoretical and practical knowledge commensurate with part or full qualification of a relevant professional body.  With the exception of the leadership family, their most likely career path is within their own discipline.




	Tier 3:  Job summary (common to all Tier 3 jobs):

	
These are Head of Service or Specialist Expertise jobs whose primary activity is determining the strategic direction of the organisation and leading the policies, activities and service improvements required to deliver the strategy.  Employees in this family have progressed to a level in the organisation that is beyond the top of their original professional discipline.  They operate at a directorate, divisional or service level, beyond the level of the specialist or technical team.  They are required to think at a conceptual level and to own and implement the corporate strategy.




	Tier 3: common accountabilities: you have specific responsibility for an area of focus within a designated directorate as well as corporate responsibilities as follows

	
· Advise the Tier 2 post-holder(s), Council and Members on all aspects of the services the post holder is responsible for and support the administration in the delivery of its priorities, with a particular focus on the services the post-holder is accountable for / has strong links to.
· Demonstrate a wide understanding of the national and local political environment, used to influence the thinking and direction of stakeholders.
· Create a culture of accountability, ensuring delivery to agreed outcomes.  They will identify talent and develop capability to ensure a highly skilled, committed and motivated workforce.
· Create the conditions for effective collaboration between stakeholders by establishing relationships and building trust and rapport in order to build a shared sense of purpose across Camden, unlocking the borough’s collective resources for the benefit of all.
· Be ambitious, challenging and innovative in their approach to driving high standards, quality and value for money.  They will empower others to be courageous and try new approaches in order to improve services and outcomes for customers.
· Scan the environment and seek out the latest thinking, tools and technologies across all sectors.
· Be authentic, inspirational and engage others through their personal leadership and ability to make the Council’s vision meaningful to all.





	Tier 3: how does this role differ from a Tier 2 role

	
· Requiring applied and theoretical knowledge, and an ability to work out problems or devise new approaches from first principles.  This tier is normally associated with a professional or academic qualification or gained through a detailed grasp of involved practices and procedures.
· Development and integration of a major service or group of services which have a significant impact across the local authority or the central co-ordination of strategic functions which support the delivery of all local authority service
· Influencing, developing and changing the motivation and behaviour of people are frequently and regularly required, and are central to the achievement of objectives.
· These roles require thinking within clearly defined policies, principles and specific objectives, under readily available direction from senior management.  Differing situations requiring the identification and selection of solutions through the application of acquired knowledge rather than; situations requiring analytical, interpretative and/or constructive thinking and a significant degree of evaluative judgement.







COMMUNITY SERVICES DIVISION 

Tier 3: Head of Green Space 

	Job specific accountabilities

	
· Lead and drive forward the long term strategic and corporate approach for the management and improvement of a quality parks and green space service, providing professional advice on arboriculture, horticultural, nature conservation, green space management and strategic green infrastructure

· Develop and promote the use of parks and green spaces as safe, high quality environments able to meet the leisure needs of Camden’s diverse communities. 

· Work as part of the Place Management leadership team to design the best outcomes for environment within a financial framework and develop income generating opportunities. 

· Oversee partnership initiatives to engage and encourage businesses, communities and individuals to take green action and take responsibility for their own impacts as well as reducing environmental impacts and increase usage of our parks and green spaces

· Work in partnership with other parts of the Council, friends’ groups, voluntary groups and trustees to ensure Camden’s parks and open spaces are areas of cultural interest and community resilience  

· Lead and oversee the impact of HS2 and other internal and external major projects (e.g. West End Project) on Camden’s Green Space ensuring Councillors and residents voices are heard

· To act as Client Officer for the Islington and Camden Cemetery Services.

· Oversee and ensure the contract management of the Grounds Maintenance and Trees Contracts 

Key services managed by this post include: Green space management (green space operations and parks services), arboricultural services, volunteering and community food growing, , biodiversity, cemeteries, allotments, green space projects and strategic green space development 

Key partners this post is required to work with include: TfL, GLA, City of London Corporation, and Royal Parks through to landowners, community partners, Friends Groups, Tenant/Residents Associations and Allotment Associations, HS2 Ltd, local planning authority and private developers, other local authorities 



