[INSERT SERVICE] Agreed Shortlisting Assessment Ratings
Rating scale

	1
	2
	3
	4
	5

	Poor performance;

Evidence given is does not meet the expectations of the role - few or none of the criteria have been met
	Need to improve performance;

Evidence given does not fully meet the expectations of the role, where some of the criteria are met and others are not
	Good performance;

Evidence given meets the expectations of the role, where the criteria is fully met
	High performance;

Evidence given consistently meets and often exceeds the required criteria - fully meeting the requirements of the role and in some cases going beyond
	Exceptional performance;

Evidence given consistently exceeds the required criteria - demonstrating exceptional performance far beyond the normal requirements of the role


	Candidate
	Expression of Interest/Application Ratings (rate each of the criteria below using the full range of the 1 to 5 rating scale)
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