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1 |KEY DATES 211112017 | 211212018 e e I e - D e N e — - :
2 | Appoint Contractor 2112017 | 21112017 | | | i i i i
3 | Start On Site 2610212018 | 2610212018 3 3 ; ! : : : Y/
4 | Key Milestone : Handover Dates 22/05/2018 | 2111212018 I I g . 4
5 | Lower Ground Floor 01/06/2018 | 26/1012018 : : : i /
6 | HLGOS The Haxby Bar Handover 01/06/12018 | 01/06/2018 ¥ ¥ | { i i %
7 | HLGO1 Dining Area Handover 26/09/2018 | 26/09/2018 3 3 4 ; : ! ! 7
8 | HLGO2 WC Area Handover 15/1012018 | 1511012018 % % | i | | 7
9 | HLGO3 Office Area Handover 2611012018 | 261102018 ! ! Y : ! ! !
10| HLGO4 Offce Avea Handover 26102018 | 26/1012018 3 3 7 | . , , 7
11| Ground Floor 2200512018 | 2911012018 2 : v
12| HG08 Office Area Handover 2210512018 | 22105/2018 g | . /
13| HGO1 Office & Student Centre Handover 11/06/2018 | 11/06/2018 ¥ ! ! /
14| HG02 Office Area Handover 20/08/2018 | 20108/2018 ﬁ’i , , 7
15| HG11 Office Area Handover 20/08/2018 | 20108/2018 % : ! 7
16| HGO9 Ramp Area Handover 03/09/2018 | 03/09/2018 7 | | i
17| HG05 Room Area Handover 03/09/2018 | 03/09/2018 ;f,’ l l 7
18| HG03 Stair Avea + Reception Avea Handover 01/1012018 | 01/10/2018 % , : 7
19| HG06 Office Area Handover 291012018 | 29/10/2018 { ! 7
20| First Floor 1310812018 | 291102018 "? : : /
21| HF04 Offce Area Handover 13/0812018 | 1310812018 g I I Y
22| HF10 Offce Area Handover 13/08/2018 | 1310812018 7z : ! 7
23| HG09 Office & Student Centre Handover 2011012018 | 29/10/2018 y/ ! !
24| Third Floor 16/08/2018 | 16/08/2018 % : : 7,
25| HTo1 16/0812018 | 1610812018 ' i I ,
26| Fourth Floor 01/10/2018 | 0111012018 :'r i i 7
27| HFTO1 0111012018 | 01/10/2018 % i | 7
28 | Passenger Lift Handover 01/10/2018 | 01/10/2018 ; : : V
29| Goods Lift Handover 03/12/2018 | 03/12/2018 Af ! /
30 | Section 1 Handover 29/10/2018 | 29/10/2018 /Jt'/ ! f
31| Section 2 Handover 21122018 | 21/12/2018 Y | «1
7 E
32 |PSCA period 27112017 | 2610212018 % i
33 |Early Procurement Packages / CDP Procurement 15/01/2018 | 03/04/2018 Ig :
34 |Commence Placing Order For Remaining Packages 26/02118 | 26/02/18 !
35 |Remaining Work Procurement 26/02/2018 | 03/08/2018
36 |Site Setup & hoist / scaffold installation 12/02/2018 | 23/03/2018 “\
37 Hoist Period (use internal lift after hoist removal) 27/03/2018 | 31/08/2018
38 |CONSTRUCTION DURATION 2600212018 | 211212018 4
39| Start On Site 2600212018 | 2610212018 f :
40| Lower Ground Floor 26/02/2018 | 26/1012018 ; ‘ ;
41| HLGO5 (The Haxby Bar) (Start dates dependant on procurement) 09/04/2018 | 31/05/2018 4 ANANANARNE
42| HLGO1,HLGO2 2600212018 | 2610912018 i
43 | HLGO2WC Area up to LG - 2nd Floor 1700512018 | 1211012018 % i [T
44| WC structure 1710512018 | 1710712018 ,( ] Lo
45| Envelope works to WC 19/06/2018 | 310712018 4 !'!
46| WC Fit Out 04/07/2018 | 12/10/2018 i : /{j; T : : : : T : : : : : i
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e Name St cois | ouation |V December : January | Februay March | April | May | June | July | August | September | October | Noverber | December
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47| HLGO1 Corridor Area work (Additional work) 19/03/2018 | 10/08/2018 | 20w 1d ' Lo Lo ' Lo ' g ) & . : . . gt oo oo ' - B Lo

48| HLGO3 Offices, Staff Common Room, Hotdesks (Start dependent on HT01 Completion) | 28/08/2018 | 26110/2018 | 8w 4d , X X ¢ f; : i : : AR, e d.n(; asb_e'sms

19 HLGO4 201082018 | 2611012018 | 9w T I 7 NN ! ] ne el

50| Ground Floor 2610212018 | 261012018 | 34w C R S ' % : : | o

51| HGO1 (HGO02,HG06 & HLG11 are dependent) 2610212018 | 11/0612018 | 14w 2d Lo oo b x:x:x:"x:x:x:x:x;x:x:x:x:t:x:x:x:x:x;x:x:x:x: x;x;x;xl;x;x;x;x;xl;;x;x;x;‘ : Rt ! . !

52 | Decanting to HGO1 from HG02HG11 12062018 | 1800612018 | 1w i EEEEER N Y Rt o Al | . i

53| HG02HG0G & HG11 1900612018 | 20082018 | 9w v R B ¥ I | : : 5 o

54| 11 1900612018 | 2010812018 | 9w § § § Y : : 3

55| HG02 190062018 | 2010812018 | 9w i § § Y | | 3 P

56 | HGOG (As late as possible) 100812018 | 261012018 | 11w i | | ;E : : ' o

57 | HGo5 1900312018 | 10/09/2018 | 24w I | | 5 3 P

58| Works to the dissection room nitial works 191032018 | 13042018 | 3w 3d : ¥ ¥ s | 1ol . o

59 Practical exam date 161042018 | 16/042018 | 1 i i i IR i

60| Exam period i dissection room 18/06/2018 | 2210612018 | tw § 5 5 7 ; : -

61| Revisitto complete HGOS 2500612018 | 1010912018 | 10w 4d I I I 4 il § | ] Lo

62| HG08 0410412018 | 21/05/2018 | 6w 3d : : : ,Jf/62| e : .

63 | First Floor 0200712018 | 2611012018 | 16w 4d ] i i 7 i . i o

64| HF04 0200772018 | 10/08/2018 | 6w : : i : i } : : S o

65 | Decanting 13/08/2018 | 17082018 | fw i | | Y i ! i o

66| HF10 0200712018 | 1010812018 | 6w : L o : o : § i /f’ L : L : ' o

67 | Decanting 1300812018 | 17082018 | 1w v R e s L : i i i | o

68| HFO7 (Dependent on HT01) 2000812018 | 021012018 | 6w 1d : : : : o y o : T : ! : | B . |68 L :

69| HF09 1710912018 | 261012018 | 6w noo A L 7 i i | o : N isaannnnaans 1) L

70| Second Floor 26/02/2018 | 20/0412018 | 7w 3d ' L Lo ' B . ; ‘ |0 ' ' ' ' ; Lo P '

71 | Works to 2nd floor lab 261022018 | 200042018 |  Tw 3d T BERRE 32 [ o ... o NN o

72| Third Floor 190032018 | 2410812018 | 22w 1d o BEEHEEE R 3 nol RN B P

73| HTOM 19/03/2018 | 1510812018 | 20w 4d , , ; , 7| ; : = i ‘ = 7 . ,

74| Decanting From Existing Lab (7 day decant period) 16108/2018 | 24/08/2018 | 1w 2d ' ' § ' ; 4 ' ' : ' 7 o e oniy |, ' : L

75| Fourth Floor 20082018 | 2810912018 | 5w 4d ; L ; 7 : : : I 7 3 o

76 | HFTO1 2010812018 | 2809/2018 | 5w 4d ! ! ! y ! ! ! T : 7 !

77| Reception Area 1610772018 | 1410912018 | 8w 4d T R Z , : . == ; : ? ol ¥

78| Ground Floor: Reception Area 16/07/2018 | 14/09/2018 | 8w dd L R g ' ' I AR o , e I

79| Ground Floor : HG03 Reception Area 1607201 14092018 swad | | ;] R HEE e . | B s » 0 | o

80 | Ramp Work 230712018 | 3110812018 | 5w ad v R . Lo o i | ® R N o

81| HG0: Ramp Structure Work 230712018 | 101082018 | 3w o BEEHEEEHEE oo P : ; al':::[m B

82| HG09 : Ramp Finishing Work 06/08/2018 | 31/08/2018 | 3w 4d i i B Y | i g . iR | B P

83 | Lift Work 1610712018 | 301112018 | 19w dd : : : Y : : : o i | ©

84| Passenger it 1610712018 | 2810912018 | 10w 4d i i B 1 | i L 0 |

85/ Goods Lit 0310912018 | 3011112018 | 12w : y y 7 ; : : . —S—— 5

86| No construction work during tis period 05/11/2018 | 09112018 | tw i B} | iR i i i i PR T N

87 | Fire alarm system - concurrent with main works (Full scope and sequence to be developed) | 04/04/2018 | 26/10/2018 29w : : : ?}87' J . 87: : \\

88 | Section 1 Handover 20/1012018 | 2971012018 i i | Y i i i i 10 | s | L\

89 | Section 2 works Migration of old systems onto new bus bars 121112018 | 21122018 | 6w : : : 7 : : i : : E i ' : Lo o

90 | Section 2 Handover 211202018 | 211212018 | | % i P | i i i 5 K %
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Location Coding

I ey cates [EEEET Pre Constructon [ ] Mobilisation [EEEER Hoist period [RSS] Lower ground floor HLGO5 The Haxby bar [FEEEEEE] HLGO1 B Hee HLG03 HLGO4 23] Ground Floor B HG01 I Ho 1 [ ]He02 R34 Haos
FE22] Heos [ 1t foor HFO04 HF10 [ imm Al [ 2nd floor [ 3rd Floor [ Hrot [ J4tnFioor R HFT01 I Lt work




