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KEY DATES

Appoint Contractor 

Start On Site

Key Milestone : Handover Dates

Lower Ground Floor 

HLG05 The Haxby Bar Handover 

HLG01 Dining Area Handover

HLG02 WC Area Handover

HLG03 Office Area Handover

HLG04 Office Area Handover

Ground Floor 

HG08 Office Area Handover

HG01 Office & Student Centre Handover 

HG02 Office Area Handover

HG11 Office Area Handover

HG09 Ramp Area Handover

HG05 Room Area Handover

HG03 Stair Area + Reception Area Handover

HG06 Office Area Handover

First Floor 

HF04 Office Area Handover

HF10 Office Area Handover

HG09 Office & Student Centre Handover 

Third Floor 

HT01 

Fourth Floor 

HFT01 

Passenger Lift Handover

Goods Lift Handover

Section 1 Handover

Section 2 Handover

PSCA period

Early Procurement Packages / CDP Procurement 

Commence Placing Order For Remaining Packages

Remaining Work Procurement 

Site Setup & hoist / scaffold installation

Hoist Period (use internal lift after hoist removal)

CONSTRUCTION DURATION

Start On Site

Lower Ground Floor

HLG05 (The Haxby Bar) (Start dates dependant on procurement)

HLG01,HLG02 

HLG02 WC Area up to LG - 2nd Floor

WC structure

Envelope works to WC

WC Fit Out

27/11/2017

27/11/2017

26/02/2018

22/05/2018

01/06/2018

01/06/2018

26/09/2018

15/10/2018

26/10/2018

26/10/2018

22/05/2018

22/05/2018

11/06/2018

20/08/2018

20/08/2018

03/09/2018

03/09/2018

01/10/2018

29/10/2018

13/08/2018

13/08/2018

13/08/2018

29/10/2018

16/08/2018

16/08/2018

01/10/2018

01/10/2018

01/10/2018

03/12/2018

29/10/2018

21/12/2018

27/11/2017

15/01/2018

26/02/18

26/02/2018

12/02/2018

27/03/2018

26/02/2018

26/02/2018

26/02/2018

09/04/2018

26/02/2018

17/05/2018

17/05/2018

19/06/2018

04/07/2018

21/12/2018

27/11/2017

26/02/2018

21/12/2018

26/10/2018

01/06/2018

26/09/2018

15/10/2018

26/10/2018

26/10/2018

29/10/2018

22/05/2018

11/06/2018

20/08/2018

20/08/2018

03/09/2018

03/09/2018

01/10/2018

29/10/2018

29/10/2018

13/08/2018

13/08/2018

29/10/2018

16/08/2018

16/08/2018

01/10/2018

01/10/2018

01/10/2018

03/12/2018

29/10/2018

21/12/2018

26/02/2018

03/04/2018

26/02/18

03/08/2018

23/03/2018

31/08/2018

21/12/2018

26/02/2018

26/10/2018

31/05/2018

26/09/2018

12/10/2018

17/07/2018

31/07/2018

12/10/2018

53w 4d

30w 2d

21w

22w 2d

10w 4d

13ew

11w

22w 1d

6w

21w 4d

42ew 4.38ed

34w

7w 2d

29w 3d

21w

8w 3d

6w 1d

14w 2d
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HLG01 Corridor Area work (Additional work)

HLG03 Offices, Staff Common Room, Hotdesks (Start dependent on HT01 Completion) 

HLG04 

Ground Floor

HG01 (HG02,HG06 & HLG11 are dependent)

Decanting to HG01 from HG02,HG11

HG02,HG06 & HG11

HG11

HG02

HG06 (As late as possible)

HG05

Works to the dissection room initial works

Practical exam date

Exam period in dissection room

Revisit to complete HG05

HG08

First Floor

HF04 

Decanting

HF10 

Decanting

HF07 (Dependent on HT01)

HF09 

Second Floor

Works to 2nd floor lab

Third Floor

HT01

Decanting From Existing Lab (7 day decant period)

Fourth Floor 

HFT01

Reception Area

Ground Floor: Reception Area 

Ground Floor : HG03 Reception Area

Ramp Work

HG09: Ramp Structure Work 

HG09 : Ramp Finishing Work

Lift Work

Passenger Lift 

Goods Lift 

No construction work during this period

Fire alarm system - concurrent with main works (Full scope and sequence to be developed) 

Section 1 Handover

Section 2 works Migration of old systems onto new bus bars

Section 2 Handover

19/03/2018

28/08/2018

24/08/2018

26/02/2018

26/02/2018

12/06/2018

19/06/2018

19/06/2018

19/06/2018

10/08/2018

19/03/2018

19/03/2018

16/04/2018

18/06/2018

25/06/2018

04/04/2018

02/07/2018

02/07/2018

13/08/2018

02/07/2018

13/08/2018

20/08/2018

17/09/2018

26/02/2018

26/02/2018

19/03/2018

19/03/2018

16/08/2018

20/08/2018

20/08/2018

16/07/2018

16/07/2018

16/07/2018

23/07/2018

23/07/2018

06/08/2018

16/07/2018

16/07/2018

03/09/2018

05/11/2018

04/04/2018

29/10/2018

12/11/2018

21/12/2018

10/08/2018

26/10/2018

26/10/2018

26/10/2018

11/06/2018

18/06/2018

20/08/2018

20/08/2018

20/08/2018

26/10/2018

10/09/2018

13/04/2018

16/04/2018

22/06/2018

10/09/2018

21/05/2018

26/10/2018

10/08/2018

17/08/2018

10/08/2018

17/08/2018

02/10/2018

26/10/2018

20/04/2018

20/04/2018

24/08/2018

15/08/2018

24/08/2018

28/09/2018

28/09/2018

14/09/2018

14/09/2018

14/09/2018

31/08/2018

10/08/2018

31/08/2018

30/11/2018

28/09/2018

30/11/2018

09/11/2018

26/10/2018

29/10/2018

21/12/2018

21/12/2018

20w 1d

8w 4d

9w

34w

14w 2d

1w
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9w

11w

24w

3w 3d
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1w

10w 4d

6w 3d

16w 4d

6w

1w
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6w 1d

6w

7w 3d

7w 3d

22w 1d

20w 4d

1w 2d

5w 4d

5w 4d

8w 4d

8w 4d

8w 4d

5w 4d

3w

3w 4d

19w 4d

10w 4d

12w

1w

29w

6w
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Link to HLG01 7 

day decant only.

Provided no asbestos 

removal is required
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Location Coding

Key dates Pre Construction Mobilisation Hoist period Lower ground floor HLG05 The Haxby bar HLG01 HLG02 HLG03 HLG04 Ground Floor HG01 HG11 HG02 HG06

HG05 HG08 1st floor HF04 HF10 HF7 HF9 2nd floor 3rd Floor HT01 4th Floor HFT01 Lift work


