LONDON BOROUGH OF CAMDEN

RECOMMENDATIONS FOR APPROVAL OF APPOINTMENT UNDER THE BETTER HOMES
CONSTRUCTION FRAMEWORK.

SCHEME: Extemnal Repairs Programme, 1-84 Flaxman Court
SERVICE: PROPERTY SERVICES & BETTER HOMES
WARD : Kings Cross
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PURPOSE

This report seeks approval for appointiment of the recommended suppliers to deliver the
‘External Repairs Programme’ for 1-84 Flaxman Court, under Lot 2 Intemals & Extemal
Work of the Better Homes Constnuction framework.

SCOPE OF WORKS
The scheme consists of :

The works are to include FRA works, roof works, external fagade works, loft insulation -
works, window and extemal doors works, internal cleaning, decorations and rubbish
removal works.stc to Package 4 Flaxman at 1 — 84 Flaxman Court.

Scheme covered under this DA and the successful tenderer is;
Morgan Sindall Property Services for £1,489,336.20
The tendered bid was within the framework rates.

The works include for:

Preparalory Works:

Ascertaining the scope of demolition and removal works, and for this purpose:

Carry out a ful refurbishment and demolition survey and issue to the Project Manager.
Survey of loft spaces. Erect and dismantle access scaffolding for windows, pointing, and
roof works as appropriate

Window and external door overhaul

Carry out FRA works to include new internal partitions, door alterations and installation of
fire alarm and detection installations

PROCUREMENT APPROACH

Competitive cali-off the Better Homes Construction Framework

LEASEHOLDER CONSULTATION

Leaseholders consultation stage one {Section 151 ~ Notice of Intent): Undetaken.
Second stage leasehold consulation: Will be carried out

ESTIMATE OF LIABILITY
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To establish the estimate of liability for the scheme, the following need to be considered:

Confract Sum £1,489,336.20
Contingency Sum at 5% £74,466.80
Total Liability £1,563,803.01

The estimate of total liability is £1 ,563,803.01

PROGRAMME

The start on site is: 24™ August 2018

The contract period is : 7 Months

The overall completion date is: 5 April 2017

FUNDING

The scheme forms part of the five year Better Homes programme approved by Cabinet July
2013. The estimated liability can be accommodated within the programme budget as
approved in the 2014 Capital Programme First Review.

PROJECT TEAM

Contract Administrator: Stephen Platt

Client's Contract Manager: Ronke Akingbade

RECOMMENDATIONS

The recommended supplier is Morgan Sindall Property Services

Evaluation Panel:

Stephen Platt

John Donohoe

Ronke Akingbade

Divine lhekwoaba (Moderator)

NB: Please see attached report; Tender Analysis Report For External Repairs Programme,
Faxman .
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Contact Officers:

Divine lhekwoaba -~ Commercial Project Manager (divine.ihekwoaba@camden.gov.uk)
Tel. 0207 9744048







