
Notes:  PCSA Stage to Demolition Programme Revision No. C01Dwg No. JMS-B-KXB-REVC01

JMS-B-KINGSCROSS BRIDGE PROJECT 

 PCSA Stage to Demolition Programme 

Drawn by: Contracts Planner - Tsega Mekonnen

Project Ref. C:\Users\tmekonnen\Desktop\CURRENT PROJECTS\LBU0147  - KINGS CROSS BRIDGE\PROGRAMME\Kings Cross Bridge - Stage 1 Programme ( Rev 1 ) 200617+.pp Planned by Asta Powerproject

Issue Date: 02/05/2017
Rev No: C01
Rev Date:20/06/2017

Line Name Duration Start Finish

2017 2018

May June July August September October November December January

1 5 11 17 23 29 2 8 14 20 26 30 6 12 18 24 28 3 9 15 21 25 31 6 12 18 22 28 4 10 16 20 26 1 7 13 17 23 29 5 11 15 21 27 2 8 12

1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15

5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

PCSA PROGRAMME

Temporary Work  Design & Approvals

Crash Deck For PH 1 Demolition

Develop Design

Submit Temporary Work Design (TFL)

Target Approval Period ( TFL )

Submit Temporary Work Design (NWR)  (Engineering Hours)

Target Approval Period ( NWR )

Crash Deck For PH 2 Demolition

Develop Design

Submit Temporary Work Design

Target Approval Period ( NWR )   (Engineering Hours)

Target Approval Period ( TFL )

MS to PH 2 Demolition 

Submit Temporary Work Design

Target Approval Period ( NWR )

Target Approval Period ( TFL )

Services

TFL to have diverted Basement Critical Services by     

DSA  Apply Disconnections GAS 

DSA  Apply Disconnections UKPN 

Place Order Gas 

Disconnections GAS 

Place Order UKPN

Disconnections UKPN

Construction H&S Documentation 

TFL Meetings & Agreement

TFL Application & Licenses

Develop CMP

Issue CMP 

Develop Construction Phase Plan

CPP Issue For PD Approval

PD Review CPP

CPP Approved

STAGE 1  -  Pre-Construction Programme 

Procurement

Construction Activities During PCSA

JMS Outline Construction Period

Site Establishment

Secure site / setup temp welfare

Erect Perimeter Hoarding (Heras Fencing)

Install DURA Steel Hoarding to Bottom Staircases  (Engineering Hours)

Asbestos Removal

Commence onsite

Remove Asbestos GF

Remove Asbestos Basement

Soft Stripping / Demolition of Non-Structural Elements 

Soft Stripping GF

Basement Soft Stripping PH 1

Basement Soft Stripping PH 2

Roof Light Removal

Pigeon Guano Removal 

Scaffold underside

Asbestos Removal

Removal Roof light

Timber Joist & Plywood

Dismantle Scaffold

Waterproofing Finish on Plywood

Survey / Opening up

Survey / Opening up to assist design team
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1 PCSA PROGRAMME

2 Temporary Work  Design & Approvals

3 Crash Deck For PH 1 Demolition

4 Develop Design

5 Submit Temporary Work Design (TFL)

6 Target Approval Period ( TFL )

7 Submit Temporary Work Design (NWR)  (Engineering Hours)

8 Target Approval Period ( NWR )

9 Crash Deck For PH 2 Demolition

10 Develop Design

11 Submit Temporary Work Design

12 Target Approval Period ( NWR )   (Engineering Hours)

13 Target Approval Period ( TFL )

14 MS to PH 2 Demolition 

15 Submit Temporary Work Design

16 Target Approval Period ( NWR )

17 Target Approval Period ( TFL )

18 Services

19 TFL to have diverted Basement Critical Services by     

20 DSA  Apply Disconnections GAS 

21 DSA  Apply Disconnections UKPN 

22 Place Order Gas 

23 Disconnections GAS 

24 Place Order UKPN

25 Disconnections UKPN

26 Construction H&S Documentation 

27 TFL Meetings & Agreement

28 TFL Application & Licenses

29 Develop CMP

30 Issue CMP 

31 Develop Construction Phase Plan

32 CPP Issue For PD Approval

33 PD Review CPP

34 CPP Approved

35 STAGE 1  -  Pre-Construction Programme 

36 Procurement

37 Construction Activities During PCSA

38 JMS Outline Construction Period

39 Site Establishment

40 Secure site / setup temp welfare

41 Erect Perimeter Hoarding (Heras Fencing)

42 Install DURA Steel Hoarding to Bottom Staircases  (Engineering Hours)

43 Asbestos Removal

44 Commence onsite

45 Remove Asbestos GF

46 Remove Asbestos Basement

47 Soft Stripping / Demolition of Non-Structural Elements 

48 Soft Stripping GF

49 Basement Soft Stripping PH 1

50 Basement Soft Stripping PH 2

51 Roof Light Removal

52 Pigeon Guano Removal 

53 Scaffold underside

54 Asbestos Removal

55 Removal Roof light

56 Timber Joist & Plywood

57 Dismantle Scaffold

58 Waterproofing Finish on Plywood

59 Survey / Opening up

60 Survey / Opening up to assist design team

ABOVE BASEMENT 

DEMO COMPLETE

15th DEC 2017

PLANNING 

IMPLEMENTATION

DATE 25TH 

AUGUST 2017

DEMOLITION 

START ON SITE

24th JULY 2017

1 PCSA PROGRAMME

2 Temporary Work  Design & Approvals

3 Crash Deck For PH 1 Demolition

4 Develop Design

5 Submit Temporary Work Design (TFL)

6 Target Approval Period ( TFL )

7 Submit Temporary Work Design (NWR)  (Engineering Hours)

8 Target Approval Period ( NWR )

9 Crash Deck For PH 2 Demolition

10 Develop Design

11 Submit Temporary Work Design

12 Target Approval Period ( NWR )   (Engineering Hours)

13 Target Approval Period ( TFL )

14 MS to PH 2 Demolition 

15 Submit Temporary Work Design

16 Target Approval Period ( NWR )

17 Target Approval Period ( TFL )

18 Services

19 TFL to have diverted Basement Critical Services by     

20 DSA  Apply Disconnections GAS 

21 DSA  Apply Disconnections UKPN 

22 Place Order Gas 

23 Disconnections GAS 

24 Place Order UKPN

25 Disconnections UKPN

26 Construction H&S Documentation 

27 TFL Meetings & Agreement

28 TFL Application & Licenses

29 Develop CMP

30 Issue CMP 

31 Develop Construction Phase Plan

32 CPP Issue For PD Approval

33 PD Review CPP

34 CPP Approved

35 STAGE 1  -  Pre-Construction Programme 

+ +
36 Procurement

37 Construction Activities During PCSA

38 JMS Outline Construction Period

39 Site Establishment

40 Secure site / setup temp welfare

41 Erect Perimeter Hoarding (Heras Fencing)

42 Install DURA Steel Hoarding to Bottom Staircases  (Engineering Hours)

43 Asbestos Removal

44 Commence onsite

45 Remove Asbestos GF

46 Remove Asbestos Basement

47 Soft Stripping / Demolition of Non-Structural Elements 

48 Soft Stripping GF

49 Basement Soft Stripping PH 1

50 Basement Soft Stripping PH 2

51 Roof Light Removal

52 Pigeon Guano Removal 

53 Scaffold underside

54 Asbestos Removal

55 Removal Roof light

56 Timber Joist & Plywood

57 Dismantle Scaffold

58 Waterproofing Finish on Plywood

59 Survey / Opening up

60 Survey / Opening up to assist design team
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CCTV Drainage Survey

Carryout Survey to Basement

Receive Survey Report

Waterproofing to Basement Slab

Waterproofing 

Waterproofing Maintenance ( to the end of the programme if required)

Precondition Baseline Surveys / Monitoring

NWR

NWR  agreed Monitoring Brief

Installation of Survey Targets within Existing Bldg.

Precondition Baseline visual Survey NWR Track Side

High Level Monitoring Installation Track side ( Sunday Night Shift)

TFL

TFL agreed Monitoring Brief

TFL Monitoring Installation (Engineering Hours)

Precondition Baseline visual Survey TFL  (Engineering Hours)

Enabling Works Pentonville Road (NWR)

Ramboll to submit Form 2 & 3 Design to NWR 

Approval Form 2 & 3 Design from NWR

Public Health Services removal BF

Installation Pad Stones & Forming Recesses for Bearings

Installation of Steelwork 

Enabling Works Westbound Platform Staircase

Installation Crash Deck for Steelwork / Demolition

Installation of Steelwork 

Gray's Inn Road Steelwork ( Grd L A-B / 5-6 )

Installation of Steelwork 

Crane Base steelwork  

Installation of Steelwork Track side (Engineering Hours)

Installation of Steelwork Basement / GF

Scaffolding & Crash Deck 

Erect Crash Deck Scaffold for PH 1 Demolition

Erect Perimeter Scaffold

Erect Crash Deck  Scaffold for PH 2 Demolition

Erect Crash Deck  Scaffold for PH 3 Demolition

Scaffold Access From KXB to Link up with East Bound Access to TFL Platform

Phase 1 Demolition

Demolition to above Ground Concrete & Masonry

Removal of Exposed Steelwork , Colums & Beams

Complete Phase 1 Demolition above GF 

Phase 2 Demolition

Demolition of GF Concrete & Masonry

Removal of Exposed Steelwork , Colums & Beams

Phase 3 Demolition

Demolition of Existing Stairs Basement to Roof

Stage 2  

Enabling Works for bearings

Prepare Internal Columns Heads for CDM - UK Bearings 

Form Padstones to Retaining Walls of CDM - UK Bearings
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13 Nov 17

26 Jun 17

26 Jun 17

03 Jul 17

18 Sep 17

06 Nov 17

06 Nov 17

24 Jul 17

24 Jul 17
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15 Sep 17

09 Oct 17

09 Oct 17

30 Oct 17

13 Nov 17

13 Nov 17
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27 Nov 17
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18 Jul 17

22 Sep 17
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30 Aug 17
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21 Jul 17
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10 Nov 17

10 Nov 17

15 Sep 17

01 Sep 17

15 Sep 17

15 Sep 17

10 Nov 17

27 Oct 17

10 Nov 17

15 Dec 17

15 Dec 17

12 Jan 18

12 Jan 18

22 Dec 17

12 Jan 18

61 CCTV Drainage Survey

62 Carryout Survey to Basement

63 Receive Survey Report

64 Waterproofing to Basement Slab

65 Waterproofing 

66 Waterproofing Maintenance ( to the end of the programme if required)

67 Precondition Baseline Surveys / Monitoring

68 NWR

69 NWR  agreed Monitoring Brief

70 Installation of Survey Targets within Existing Bldg.

71 Precondition Baseline visual Survey NWR Track Side

72 High Level Monitoring Installation Track side ( Sunday Night Shift)

73 TFL

74 TFL agreed Monitoring Brief

75 TFL Monitoring Installation (Engineering Hours)

76 Precondition Baseline visual Survey TFL  (Engineering Hours)

77 Enabling Works Pentonville Road (NWR)

78 Ramboll to submit Form 2 & 3 Design to NWR 

79 Approval Form 2 & 3 Design from NWR

80 Public Health Services removal BF

81 Installation Pad Stones & Forming Recesses for Bearings

82 Installation of Steelwork 

83 Enabling Works Westbound Platform Staircase

84 Installation Crash Deck for Steelwork / Demolition

85 Installation of Steelwork 

86 Gray's Inn Road Steelwork ( Grd L A-B / 5-6 )

87 Installation of Steelwork 

88 Crane Base steelwork  

89 Installation of Steelwork Track side (Engineering Hours)

90 Installation of Steelwork Basement / GF

91 Scaffolding & Crash Deck 

92 Erect Crash Deck Scaffold for PH 1 Demolition

93 Erect Perimeter Scaffold

94 Erect Crash Deck  Scaffold for PH 2 Demolition

95 Erect Crash Deck  Scaffold for PH 3 Demolition

96 Scaffold Access From KXB to Link up with East Bound Access to TFL Platform

97 Phase 1 Demolition

98 Demolition to above Ground Concrete & Masonry

99 Removal of Exposed Steelwork , Colums & Beams

100 Complete Phase 1 Demolition above GF 

101 Phase 2 Demolition

102 Demolition of GF Concrete & Masonry

103 Removal of Exposed Steelwork , Colums & Beams

104 Phase 3 Demolition

105 Demolition of Existing Stairs Basement to Roof

106 Stage 2  

107 Enabling Works for bearings

108 Enabling Works for bearings

109 Form Padstones to Retaining Walls of CDM - UK Bearings

61 CCTV Drainage Survey

62 Carryout Survey to Basement

63 Receive Survey Report

64 Waterproofing to Basement Slab

65 Waterproofing 

66 Waterproofing Maintenance ( to the end of the programme if required)

67 Precondition Baseline Surveys / Monitoring

68 NWR

69 NWR  agreed Monitoring Brief

70 Installation of Survey Targets within Existing Bldg.

71 Precondition Baseline visual Survey NWR Track Side

72 High Level Monitoring Installation Track side ( Sunday Night Shift)

73 TFL

74 TFL agreed Monitoring Brief

75 TFL Monitoring Installation (Engineering Hours)

76 Precondition Baseline visual Survey TFL  (Engineering Hours)

77 Enabling Works Pentonville Road (NWR)

78 Ramboll to submit Form 2 & 3 Design to NWR 

79 Approval Form 2 & 3 Design from NWR

80 Public Health Services removal BF

81 Installation Pad Stones & Forming Recesses for Bearings

82 Installation of Steelwork 

83 Enabling Works Westbound Platform Staircase

84 Installation Crash Deck for Steelwork / Demolition

85 Installation of Steelwork 

86 Gray's Inn Road Steelwork ( Grd L A-B / 5-6 )

87 Installation of Steelwork 

88 Crane Base steelwork  

89 Installation of Steelwork Track side (Engineering Hours)

90 Installation of Steelwork Basement / GF

91 Scaffolding & Crash Deck 

92 Erect Crash Deck Scaffold for PH 1 Demolition

93 Erect Perimeter Scaffold

94 Erect Crash Deck  Scaffold for PH 2 Demolition

95 Erect Crash Deck  Scaffold for PH 3 Demolition

96 Scaffold Access From KXB to Link up with East Bound Access to TFL Platform

97 Phase 1 Demolition

98 Demolition to above Ground Concrete & Masonry

99 Removal of Exposed Steelwork , Colums & Beams

100 Complete Phase 1 Demolition above GF 

101 Phase 2 Demolition

102 Demolition of GF Concrete & Masonry

103 Removal of Exposed Steelwork , Colums & Beams

104 Phase 3 Demolition

105 Demolition of Existing Stairs Basement to Roof

106 Stage 2  

107 Enabling Works for bearings

108 Enabling Works for bearings

109 Form Padstones to Retaining Walls of CDM - UK Bearings

KXB

Summary Client Approval Milestone Services Documentation Site Establishment

TFL Engineering Hour Asbestos Soft Strip Roof Light Removal CCTV Drainage Survey Waterproof 

Enabling Wok Steelwork Crane Base Scafold & Crash Deck Demolition STAGE 2


