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Finish [Notes

12/05/17
10/11/17
15/05/17
15/09/17
08/11/17
21/05/18
16/03/18
18/05/18
15/11/17
10/01/18
19/06/18
12/10/18
28/11/18
19/09/18
17/10/18
11/04/19
11/04/19
10/04/19
17/10/18
19/12/18
13/02/19
10/04/19
17/10/19
11/09/19
10/04/19

10/11/17

Start

01/03/17
13/11/17
16/07/18
20/09/18
11/04/19
01/11/18
01/11/18

07/08/17 | 07/08/17
07/08/17

08/11/17 | 08/11/17
21/05/18 | 21/05/18
24/01/18 | 24/01/18

15/05/17

Duration

1w| 29/03/17 | 04/04/17

3w 3d| 05/04/17 | 05/05/17
1w| 31/07/17 | 04/08/17

4w|01/03/17 *| 28/03/17
14w| 07/08/17
4w| 13/11/17 | 08/12/17
12w| 11/12/17
2w| 16/11/17 | 29/11/17
6w| 30/11/17 | 24/01/18
9w| 25/01/18 | 28/03/18
17w| 08/11/17 | 20/03/18
9w| 08/11/17 | 23/01/18
2w| 24/01/18 | 06/02/18
6w| 07/02/18 | 20/03/18
14w| 07/03/18 | 19/06/18
6w| 07/03/18 | 24/04/18
9w| 21/05/18 | 20/07/18

21w| 21/05/18
3w| 16/07/18 | 03/08/18

2w 3d| 06/08/18 | 22/08/18
2w| 23/08/18 | 05/09/18
2w| 06/09/18
4w| 01/11/18 | 28/11/18
3w| 14/02/19 | 06/03/19

3w| 20/12/18 | 23/01/19
5w| 07/03/19

3w| 08/11/18 | 28/11/18
3w| 24/01/19

6w| 23/08/17 | 03/10/17
Sw| 04/10/17 | 07/11/17
2w| 20/09/18 | 03/10/18
2w| 04/10/18

2w| 18/10/18 | 31/10/18
3w| 18/10/18 | 07/11/18
3w| 29/11/18

1w]| 08/05/17
11w| 15/05/17 | 28/07/17

6w| 07/08/17
38w| 07/08/17 | 21/05/18

8w| 19/03/18

6w| 16/11/17

8w| 25/04/18
70w 3d| 21/05/18 |17/10/19

4w| 14/03/19

12w| 15/05/17 | 04/08/17
4w| 20/09/18

18w| 15/05/17 |15/09/17
12w| 10/04/19 | 09/07/19

21w| 01/11/18

27w
47w
42w

2w 2d| 07/08/17 | 22/08/17
24w

1w 1d| 08/11/17

13w 2d
19w 3d

35w 3d
18w 1d| 08/11/17 |28/03/18

35w 3d| 01/03/17 |10/11/17

Activity Name

Line

Building watertight
Cladding: Grd - 1st
Riser installation
Plant installation

Structure: Pile caps / Grd and structure up to transfer

slab

Transfer slab (1st flr)
Cols & walls: 18th - roof + roof slab / structures

Detailed Planning application - Formal submission

Planning application - LA planning consultation

Planning application - Discharge conditions

Piling works / Enabling works / works up to transfer slab

Site establishment, hoardings, erect scaffolding etc
Cols & walls: 1st - 2nd + 2nd fIr slab

Stage 1 brief prep
Client review stage 1 brief
Stage 2 concept design
Client review stage 2 concept
Stage 3 developed design
TJX review DD
Stage 4 developed design
Planning application - Formal approval
Tender documentation prepared
Out to tender
Tender analysis / negotiation
Award contract
Main construction works
Tender documentation prepared
Out to tender
Tender analysis / negotiation
Award contract
Mobilisation
Isolate Services
Soft strip of existing building
Mobilisation
Start on site
Form piling mat
Piling installation
Mobilisation
Contractor's design development
Superstructure
Cols & wals: 2nd - 3rd + 3rd fir slab
Cols & walls: 3rd - 4th + 4th fIr slab
Cols & walls: 4th - 5th + 5th fIr slab
Cols & walls: 5th - 6th + 6th fIr slab
Cols & walls: 6th - 7th + 7th fir slab
Cols & walls: 7th - 8th + 8th fIr slab
Cladding: 1st - 2nd
Cladding: 2nd - 3rd
Cladding: 3rd - 4th
Cladding: 4th - 5th
Cladding: 5th - 6th
Cladding: 6th - 7th
Cladding: 7th - 8th
Cladding: 8th - roof / plant areas
Internal - Fitout / services
Lifts / services

Envelope

Architectural - Base build / Refurb
Planning / Consents for Main build
Procurement
Enabling works

Asbestos removal
Works up to and incl the transfer plate
Construction - New build
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Notes

Finish

11/09/19
10/07/19

17/10/19

12/06/19

17/07/19

14/08/19

18/09/19

18/09/19

16/10/19
16/10/19
17/10/19

22/03/19

17/08/18
13/07/18
10/08/18

11/01/19

24/05/19

14/12/18

12/04/19

28/10/19

23/08/19

28/10/19

19/07/19

15/03/19

19/04/19

13/09/19
18/09/19

18/09/19

11/10/19

Start

10/07/19

08/11/18

17/10/19

07/02/18

25/06/18

27/08/18

25/03/19

24/06/19 | 24/06/19

27/08/18

28/10/19 | 28/10/19

Duration

21w]| 11/04/19

46w

22w| 08/11/18 | 01/05/19
22w| 29/11/18 | 22/05/19

22w| 20/12/18

22w| 24/01/19 | 03/07/19

22w]| 07/02/19

22w]| 21/02/19 | 31/07/19

22w]| 07/03/19

20w| 11/04/19 | 04/09/19

22w]| 11/04/19
20w| 02/05/19

8w| 01/08/19 | 25/09/19
9w| 01/08/19 | 02/10/19

6w| 05/09/19
14w 1d| 10/07/19

85w 3d| 07/02/18 |28/10/19

55w 3d

6w| 07/02/18 | 20/03/18

9w| 18/06/18
4w| 18/06/18
4w| 16/07/18

4w| 13/08/18 | 07/09/18
4w| 10/09/18 | 05/10/18

4w| 08/10/18 | 02/11/18

4w| 05/11/18 | 30/11/18

4w| 03/12/18

4w| 14/01/19 | 08/02/19
6w| 11/02/19 | 22/03/19

45w

5w| 25/06/18 | 27/07/18

5w| 07/01/19 | 08/02/19
5w| 30/07/18 | 31/08/18

5w| 03/09/18 | 05/10/18

5w| 08/10/18 | 09/11/18

Sw| 12/11/18

Sw| 17/12/18 | 01/02/19
5w| 04/02/19 | 08/03/19

5w| 11/03/19

Sw| 15/04/19 | 24/05/19

58w

21w

14w| 25/03/19 | 05/07/19

12w| 25/03/19 | 21/06/19
21w]| 25/03/19 | 23/08/19

58w

16w| 25/03/19

22w| 27/08/18 | 08/02/19

22w| 01/10/18
22w| 05/11/18

22w| 10/12/18 | 31/05/19
22w| 28/01/19 | 05/07/19
22w]| 04/03/19 | 09/08/19
22w]| 08/04/19
22w]| 11/04/19
20w| 02/05/19

8w| 12/08/19 | 04/10/19

9w| 12/08/19

6w| 16/09/19 | 25/10/19
14w| 22/07/19 | 25/10/19

Activity Name

Lift Installation

68
69
70
71

Power on

Fitout

1st flr fitout - hotel
2nd fir fitout - hotel

72
73

3rd fir fitout - hotel

4th fir fitout - hotel

74
75
76
77

5th flr fitout - hotel

6th flr fitout - residential

7th flr fitout - residential

8th flr fitout - residential

78
79
80
81

Entrance lobby fitout (in existing builiding)

Restaurant fitout (in existing builiding)

Hard and soft landscaping

Builders clean

82
83

Sparkle clean

Test and commissioning

84
85

Practical completion

Construction - Existing building

86
87
88
89
90
91

Superstructure (structural repairs)

Mini Piling installation

Basement floor (incl waterproofing)

Grd floor

1st floor
2nd floor
3rd floor
4th floor

92
93

94
95

5th floor

6th floor

26
97

7th floor

Roof areas

o8
99
100
101
102
103
104
105
106
107
108
109

110

External facade repairs

Erect scaffold
Grd floor

1st floor
2nd floor
3rd floor
4th floor

5th floor

6th floor

7th floor

Roof areas

Internal - Fitout / services

Lifts / services (refurbish / replace existing)

111
112
113
114
115

116
117
118
119
120
121
122
123
124
125
126
127
128
129
130

131

Riser installation

Plant installation

Lift Installation

Power on

Fitout

Basement area - hotel

1st flr fitout - hotel
2nd fir fitout - hotel

3rd fir fitout - hotel

4th fir fitout - hotel

5th flr fitout - hotel

6th flr fitout - residential

7th flr fitout - residential

Entrance lobby fitout (in existing builiding)

Restaurant fitout (in existing builiding)

Hard and soft landscaping

Builders clean

Sparkle clean

Test and commissioning

Practical completion

Mace Code Library

RRRRA Designers

g
8
8
£
€
S
)
N
\

P vae

E Superstructure Lift installation

c
i
7
0]
[s]

[¥ 999 Mobilisation

RRRAAR] Substructure

B Demolition

I:lTown Planning I:lProcurement

- Milestone

2
7
0]
s]
T
2
3
2
©
3
=
0
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