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1 |Tender Period 44 days Wed 21/12/1Mon 20/02/1
2 Tender issue (ITT) 1day Wed 21/12/1Wed 21/12/1 e 2112
3 | Deadin orSupplercrifcaton uestonare tday T T o190
19/01/17  19/01/17
[ oiddersoay/ e visc Towy  Thui2/oy/iiThe 12/01/5: o 1201
5| Tenderresponse toa  Fn2rjoys Frizzjoyss oam
6 Clarification meeting 1day Mon 06/02/1Mon 06/02/1 & 06/02
7| Tender evluation 10davs  Mon 300031 10/02/27 . -
| Trust Boardspproval Sdavs  Mon 13/02/26n 17/02/17 7 ¥ )
9 Contract award 1day Mon 20/02/1Mon 20/02/18 * 20/02
10 |Construction Phase 349days?  Mon 20/02/1Fri 04/05/18 1FS-1 day
n Trust order raised 1day Mon 20/02/1Mon 20/02/1 tznmz,
12 Contractor lead in period & site setup 15 days Mon 20/02/1Fri 10/03/17 11FS-1 day 12 1
| strtonste T Mon1303/iMan13/03/i12 |
4 External Roof (Level 5) works 87 days Mon 27/02/1Fri 16/06/17 T
75| Steel & Exract AU fabrication drawings sued 10days  Mon i 10/03/17 11FSv4 days 15
for comment joan 7'
1% Steel & Extract lead in 50 days. Mon 13/03/1Thu 18/05/1315 16’
7 | oot strcturatseet stalation Towy  sun2y/0s/17sun 21/05/171613
| BtracAMU delverysnd rane fttoroof  2days Sat27/05/17 Sum 28/05/1317 yos
9| B ductwork stalaton Saavs  Mon28/05/17ri02/06/17 18 k
20 Extract EF82 changeover (Theatres 1-4) 2days ‘Sat 03/06/17 Sun 04/06/1719 04/06
21 | btractchea changeover (Theatres .7) 2days 5ot 03/06/17 Sum 04/06/1319 006
2 Extract EF84 changeover (Theatres 8-9) 2days Sat 03/06/17 Sun 04/06/1719 04/06
Bl Extract EF8S changeover (Theatres 11-14) 2days Sat 03/06/17 Sun 04/06/1719 l'“lﬂ‘
24 | Removal of existingredundant extrac fansand 10days Mon i 16/06/17 23 2
ctwork os/06/17
25 Temporary Supply AHU works 62 days Mon 27/02/15at 20/05/17
26 | Temporarysupply AU fobrication drawings  10days  Mon i 10/03/17 11FSwd days 2
issued for comment wrjoa/7 T’
7| Temporary AU leadin Sidays  Man 13/03/1F 19/05/17 26 2
2 | AHUsupport frame procurement 10days  Mon 08/05/1Fri 19/05/17 27FF ‘ »
25| Temporar iped senviesmstalition s Twe  Fm1sjos/s7 27k 2
(steam/condense & CHW) 25/04/17 ‘
20 Temporary ductwork installation 20days Tue 25/04/17Fri 19/05/17 27FF 30
3 Temporary LV Power installation 20days Tue 25/04/17Fri 19/05/17 27FF 31 I
32 Temporary BMS Controls installation 20days. Tue 25/04/17Fri 19/05/17 27FF 32 I
» Taay 2000571727 % 2005
E LTHW Heating Installation 6ldays?  Mon 27/02/1Fri 19/05/17
35 Technical Submittals for LTHW plant 10 days Mon 27/02/1Fri 10/03/17 11F5+4 days 35° j
36 | LW pantleadin “dsys  Man 13/03/17ri05/05/17 35 36
| plantdelvery Toar  5at06/05/1753006/05/17 36 osros
E] LTHW plant and piped services installation 20days Mon 10/04/1Fri 05/05/17 38FF-1 day 39 g
40 Changeover and connection of OACS VT circuit 1 day Sat 06/05/17 Sat 06/05/17 39 .loi/ﬂs
4 Commissioning Sdays Mon 08/05/1Fri 12/05/17 40 “ 1
| strpoutand removal of exstng OACS heatig Sdays  Mon  Fri19/05/47 41 2
ant 15/05/17
5| Supply AHU fabricaton rawings ssuedfor  10days  Mon  FA10/03A7 1175+ doys -
comment joan 7'
“ Supply AHU lead in S1days Mon 13/03/1Fri 19/05/17 43 a4
45 Supply AHU delivery and crane lift to roof 2days Sat 27/05/17 Sun 1855
20/05/17
T internal lant oo (Leve 4) Ventiation works 242days  Sat #120/04/18 25,45,
24/06/17
T Acstomine Gadays  Sat28/06/a750 15/09/47
= Temporary ductcomnections o Theatre 14 1day  Sat 24/06/17 Sat 2/06/17 45 a
i 1
49 Microbiological testing of Theatre 14 S days Mon 26/06/1Fri 30/06/17 48 49 l
s0 ‘Temporary duct connections to Theatre 13 1day 5at01/07/17 Sat 01/07/17 49 50
(ac74) 1
5 Microbologcltestingof Theatre 13 Sdays  Mon 03/07/1Fr07/07/17 50 )
B Temporary ductconnecions to Theatre 12 1day  SatOB/07/17 ot B/07/17 51 2
70) 1
B Microbologcl testingof Theatre 12 5days  Mon 10/07/1Fr 14/07/17 52 ]
El ‘Temporary duct connections to Theatre 11 1 day Sat15/07/17 Sat 15/07/17 53 54
7o 1
55 Microbiological testing of Theatre 11 5 days Mon 17/07/1Fri 21/07/17 54 55 —
5 Strip out and removal of existing AC74 10days  Mon Fri04/08/17 55 56
services 24/07/17
s Instalton of ew AHUS 1114 10days  Mon07/08/1Fr 18/08/17 56 s
B Piped services nstalation 10days Mon07/08/1ri18/08/17 56 s
59 LV power installation 10 days Mon 07/08/1Fri 18/08/17 S6 59°
0 BMS controls installation 0 days Mon 07/08/1Fri 18/08/17 56 60’
Gl Final duct connections to Theatre 14 (AC74) 1 day Sat 19/08/17 Sat 19/08/17 57 o 1
@ Wicrobiologcl testingof Theatre 14 Sdays  Mon 21/08/1Fr25/08/17 61 ]
O Finlduc comections to Theate 13(AC7H) 1day  Sa 26/08/17 Sat 26108117 62 @ 1
64 Microbiological testing of Theatre 13 S days Mon 28/08/1Fri 01/09/17 63 64 N
o il duc comections o Theatre 12 A7) 1dsy  Sat02/09/17 538 02109/17 64 E 1
& Microbiological testing of Theatre 12 Sdays  Mon04/09/1Fi08/09/17 65 o il
@ Finalductconmections to Theatre 11 (ACT4) 1day 53t 09/09/17 5at03/03/17 66 o 1
@ Mirobiclogia testngof Theare 11 Sdays Mon 13/08/451 15/03/47 67 o
6 AC73t0 T8-T9 44 days ‘Sat 16/09/17Fri 10/11/17 47Fs-1 day.
o Temporaryduct comnections o Theatied  1day  Sat16/09/17Sat 16/05/17 w
A 1
n Microbiologcltestingof Theatred  Sdays  Mon 18/09/1Fr 2/08/17 70 T
% Temporaryductcomnectons o Thestres  1dey  Sat29/09/17Sat 3/09/17 71 ”
(AC73) 1
7 Microbologc testing of Theatre8  Sdays  Mon 25/09/1Fri 29/08/17 72 ]
2 Suipoutand emovalof eistng A3 10days  Man  Fri 1310417 73 g
services oz/10117
s Instalaton f ew AHU' T819 fodays  Mon 16/10/1Fr 27/10/17 74 -
" Piped services nstalatin 1odays  Mon16/10/1Fri27/20/17 74 2
0 W power instlstion 10days  Mon16/10/1Fri27/20/17 74 ”
n 8MS controls instalsion 10days  Mon16/30/1Fri27/10/17 74 2
L Final duct connections to Theatre 8 (AC73)  1day Sat 28/10/17 Sat 28/10/17 75 79 _l
P Microbiaogica testing of Theatre 8 v Mon30A0/1F03/11/17 78 a0
W Finaductconnections to Theatre 9 (AC73)  1day  Sat O4/11/17 Sat04/11/17 80
= Wicrobiologcl testingof Theatred  Sdays  Mon06/11/1Fr 1011/17 81
83 AC72t0 T5-T7 & Tea 62 days ‘Sat 11/11/17Fri 26/01/18 69Fs-1 day.
8 Temporary duct connections to Theatre 5 1day Sat11/11/17 sat 11/11/17
(ac72)
5 Microbiological testing of Theatre 5 Sdays  Mon 13/11/1Fri 17/11/17 84
5 Temporary ductconnecions to Theatres  1day  Sat 18/11/17 ot 19/11/1785
7
w Mirobiclogia testngof Theare s Sdays Mon 20/13/1F0 24/13/47 5
u Temporary ductcomnections to Theatre7& 1day  Sat25/11/17 St 5/11/1787
Tea (ACT72)
8 Microbiological testing of Theatre 7 5 days Mon 27/11/1Fri 01/12/17 88 1
% ‘Strip out and removal of existing AC72. 10days Mon Fri15/12/17 89 o
serices o427
o nstalation of ew AHUSTS-T78Tea  10days  Mon 18/12/1Fr 29/12/17 90 o -l
= Piped services nstalation 10days  Mon 18/12/1Fri29/12/17 %0 o
£l LV power installation 10 days Mon 18/12/1Fri 29/12/17 90 93
%4 BMS controls installation 10 days Mon 18/12/1Fri 29/12/17 90 94’
[ Fnalductcomectons toTheatre S (ACT2) 1day  Sun  sun *
07/01/18  07/01/18 l
5 Wicrobologcl testing of Theatre 5 s Mon /0117 12/01/18 95 96 o,
= Finaductconnections to Theatre §(AC72)  1day  Sat13/01/18 50t 13/01/1896 o 1
%8 Microbiological testing of Theatre 6 S days Mon 15/01/1Fri 19/01/18 97 98’ l
%9 Final duct connections to Theatre 7 & Tea  1day ‘Sat 20/01/18 Sat 20/01/18 98 99
(ac72) 1
100 Microbiologicaltesting of Theatre 7 Sdays  Mon22/01/1Fi 26/01/18 5 100
0| AcTiTe GBdays  Sat27/01/185 20/04/18 83651 day
02| TemporaryductcomnectonstoTheatre 1 1day  Sat27/01/18 3t 27/01/18 102
i 1
103 Microbiological testing of Theatre 1 S days Mon 29/01/1Fri 02/02/18 102 103 l
104 Temporary duct connections to Theatre 2 1day Sat03/02/18 Sat 03/02/18 103 hl
(ac71) 1
105 | Micobilogcaltesting of Theare 2 Sdave Mon05/02/1F03/02/18 104 108 Yoy
106 | Temporarycuctconnections o Teatre 3 1day  5at10/02/18 53t 10/02/18105 106
iy 1
| Mirobiologicltestngof Theatre3  Sdays Mo 12/02/1Fi 16/02/18 106 o7 o,
108 ‘Temporary duct connections to Theatre 4 1day Sat 17/02/18 Sat 17/02/18 107 108
(ACT1) l
108 Microbiologicaltesting of Theatre 4 Sdays  Mon19/02/1Fi23/02/18 108 109 —
110 Strip outand removal of eisting AL 10days  Mon ri09/03/18 108 10
services 26/02/18
1| istalatonof new AHUS T1-Te 10days  Mon 120317 23/03/18 110 m
T2 | Piped servicesnstalation 10days Mo 12/03/1Fri23/03/18 110 12
113 LV power installation 10 days Mon 12/03/1Fri 23/03/18 110 13
114 BMS controls installation 10days Mon 12/03/1Fri 23/03/18 110 14
TS| Finlductconnectons o Theatre 1 (ACT1)  1day  Sat24/03/18 5ot 24/03/18 11 s 1
[ | Microbialgial testing of Thestre 1 s Mon 26/03/17r30/03/18 115 16|
77| Finlductconnectons o Theatre 2(AC71)  1day  Sat31/03/18 5ot 31/03/18 116 " 1
118 Microbiological testing of Theatre 2. S days Mon 02/04/1Fri 06/04/18 117 1 o
119 Final duct connections to Theatre 3 (AC71) 1 day Sat07/04/18 Sat 07/04/18 118 19 1
10 | Wirobiologicltestngof Thestre3 Sdays  Mon 03/04/1Fi 13/04/18 119 e
T2 Finlductconnectons o Theatre d (ACT1)  1day  SatL4/04/18Sat 14/04/18 120 2 1
122 | Mirobiologicltestngof Theatre4 Sdays Mo 16/04/1Fr20/04/18 121 122
123 | Practical Completion 1day Mon 23/04/1Mon 23/04/1122 _BQ 23/04
124 | Ssite Clearance 10 days Mon 23/04/1Fri 04/05/18 122 124]
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