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1DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24
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15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

GATEWAY 2 SIGN OFF 

CONSTRUCTION PERIOD

Variance on completion date presented at Gateway 2

Zone 1 New Build

Sub-Structure - Zone 1

Reduce Levels

Piling

Excavate, blind & cut down piles

Pile caps & ground beams

Underslab drainage & service ducting

Underslab fill, blinding & dpm to RC section

Shutter, reinforce & concrete ground floor slab

Zone 1 - New Build Accommodation

RC Frame - Zone 1

Reinforce, shutter & concrete columns/walls Lower ground - Upper Ground

Shutter, reinforce & concrete  Upper Ground floor slab

Erect edge protection scaffold 

Install Pre Cast Stairs

Upper Ground floor slab initial curing

Strike Upper Ground floor propping & formwork

Reinforce, shutter & concrete columns/walls  Upper Ground - 1st Floor

Shutter, reinforce & concrete 1st floor slab

Erect edge protection scaffold 

Install Pre Cast Stairs

1st floor slab initial curing

Strike 1st floor propping & formwork

Reinforce, shutter & concrete columns/walls 1st - 2nd

Shutter, reinforce & concrete 2nd floor slab

Erect edge protection scaffold 

Install Pre Cast Stairs

2nd floor slab initial curing

Strike 2nd floor propping & formwork

Reinforce, shutter & concrete columns/walls ground - 2nd - 3rd

Shutter, reinforce & concrete 3rd floor slab

Erect edge protection scaffold 

Install Pre Cast Stairs

3rd floor slab initial curing

Strike 3rd floor propping & formwork

Reinforce, shutter & concrete columns/walls 3rd - 4th

Shutter, reinforce & concrete 4th floor slab

Erect edge protection scaffold 

23 Nov 16

21 Nov 16

16 Jul 18

21 Nov 16

21 Nov 16

21 Nov 16

28 Nov 16

16 Jan 17

20 Jan 17

02 Feb 17

09 Feb 17

21 Feb 17

10 Mar 17

10 Mar 17

10 Mar 17

17 Mar 17

28 Mar 17

05 Apr 17

05 Apr 17

08 May 17

05 Apr 17

12 Apr 17

21 Apr 17

26 Apr 17

26 Apr 17

25 May 17

26 Apr 17

04 May 17

11 May 17

16 May 17

16 May 17

13 Jun 17

16 May 17

23 May 17

31 May 17

02 Jun 17

02 Jun 17

30 Jun 17

02 Jun 17

09 Jun 17

16 Jun 17

81w

86w

4w 3d

74w 4d

14w 2d

1w

5w 3d

4d

2w 2d

1w 3d

1w 3d

2w 3d

60w 2d

27w 3d

1w 3d

2w 3d

2d

4d

1w

4d

1w

1w 3d

2d

4d

1w

4d

1w

1w 3d

2d

4d

1w

4d

1w

1w 3d

2d

4d

1w

4d

1w

1w 3d

2d

13 Jul 18

15 Aug 18

15 Aug 18

29 May 18

09 Mar 17

25 Nov 16

13 Jan 17

19 Jan 17

06 Feb 17

13 Feb 17

20 Feb 17

09 Mar 17

29 May 18

25 Sep 17

21 Mar 17

04 Apr 17

29 Mar 17

10 Apr 17

11 Apr 17

11 May 17

11 Apr 17

25 Apr 17

24 Apr 17

02 May 17

03 May 17

30 May 17

03 May 17

15 May 17

12 May 17

19 May 17

22 May 17

16 Jun 17

22 May 17

01 Jun 17

01 Jun 17

07 Jun 17

08 Jun 17

05 Jul 17

08 Jun 17

20 Jun 17

19 Jun 17
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8
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24
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20d

20d

20d

10d 20d

20d

Line Name Start Duration Finish
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2DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24
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42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

Install Pre Cast Stairs

4th floor slab initial curing

Strike 4th floor propping & formwork

Reinforce, shutter & concrete columns/walls 4th - 5th

Shutter, reinforce & concrete 5th floor slab

Erect edge protection scaffold 

Install Pre Cast Stairs

5th floor slab initial curing

Strike 5th floor propping & formwork

Reinforce, shutter & concrete columns/walls 5th - 6th

Shutter, reinforce & concrete 6th floor slab

Erect edge protection scaffold 

Install Pre Cast Stairs

6th floor slab initial curing

Strike 6th floor propping & formwork

Reinforce, shutter & concrete columns/walls 6th - roof

Shutter, reinforce & concrete roof slab

Erect edge protection scaffold 

Roof slab initial curing

Shutter reinforce & concrete upstands

Strike roof propping & formwork

Roof and Envelope

Roof - VCL

Insulation & membrane finishes to roof

Metsec Inner Skin inc External Sheething - L/Ground - Up/Ground

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - Up/Ground - 1st Floor

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - 1st Floor - 2nd Floor

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - 2nd Floor - 3rd Floor

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - 3rd Floor - 4th Floor

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - 4th Floor - 5th Floor

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - 5th Floor - 6th Floor

Erect perimeter scaffolding 

Metsec Inner Skin inc External Sheething - 6th Floor - Roof

Erect perimeter scaffolding 

All facades weathertight

Roof weathertight

Strike perimeter scaffold

21 Jun 17

21 Jun 17

19 Jul 17

21 Jun 17

28 Jun 17

05 Jul 17

10 Jul 17

10 Jul 17

07 Aug 17

10 Jul 17

17 Jul 17

24 Jul 17

27 Jul 17

27 Jul 17

24 Aug 17

27 Jul 17

03 Aug 17

10 Aug 17

15 Aug 17

15 Aug 17

20 Sep 17

06 Jun 17

30 Aug 17

01 Sep 17

06 Jun 17

13 Jun 17

20 Jun 17

27 Jun 17

04 Jul 17

11 Jul 17

18 Jul 17

25 Jul 17

01 Aug 17

08 Aug 17

15 Aug 17

22 Aug 17

30 Aug 17

06 Sep 17

13 Sep 17

20 Sep 17

04 Oct 17

20 Sep 17

04 Oct 17

4d

1w

4d

1w

1w 3d

2d

4d

1w

4d

1w

1w 3d

2d

4d

1w

4d

1w

1w 3d

2d

2w

1w

4d

19w

2d

2w 3d

2w

4d

2w

4d

2w

4d

2w

4d

2w

4d

2w

4d

2w

4d

2w

4d

2w

26 Jun 17

27 Jun 17

24 Jul 17

27 Jun 17

07 Jul 17

06 Jul 17

13 Jul 17

14 Jul 17

10 Aug 17

14 Jul 17

26 Jul 17

25 Jul 17

01 Aug 17

02 Aug 17

30 Aug 17

02 Aug 17

14 Aug 17

11 Aug 17

29 Aug 17

21 Aug 17

25 Sep 17

17 Oct 17

31 Aug 17

19 Sep 17

19 Jun 17

21 Jun 17

03 Jul 17

05 Jul 17

17 Jul 17

19 Jul 17

31 Jul 17

02 Aug 17

14 Aug 17

16 Aug 17

29 Aug 17

31 Aug 17

12 Sep 17

14 Sep 17

26 Sep 17

28 Sep 17

04 Oct 17

20 Sep 17

17 Oct 17

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

20d

20d

20d

5d

5d

4d

3d

2d

1d

Line Name Start Duration Finish
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3DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

Windows - New Build - Zone 1

Windows lower ground

Windows upper ground

Windows 1st floor

Windows 2nd floor

Windows 3rd floor

Windows 4th floor

Windows 5th floor

Windows 6th floor

Internal Partitions and M and E Carcase - Zone 1

Fit Out - Zone 1

6th Floor

2nd Side Boarding to Bedrooms

Tape and Joint to Partitions

M and E carcase - Inc 1st Fix Bathrooms

Mist Coat

Doors and Frames

Skirtings and Architraves

2nd Fix Bathrooms

Wall Tiling

FF and E 1st Installation

Decoration

Floor Coverings and Final FF and E Installation

M and E cabling and Data

M and E 2nd Fix

5th Floor

4th Floor

3rd Floor

2nd Floor

1st Floor

Upper Ground Floor

Lower Ground Floor

Break through from Existing to new Build  - Zone 1

Make Good Between Existing and New Build

Finalising Steelwork Design

Lead Time on steelwork

Zone 2

Temp Propping - Demo & Structural Steel

Demo and Temporary Works - Zone 2

Roof - Propping and Temp Support

9th Floor - Demolition

8th Floor - Propping and Temp Support

8th Floor - Demolition

7th Floor - Propping and Temp Support

26 Jul 17

26 Jul 17

31 Jul 17

04 Aug 17

30 Aug 17

06 Sep 17

13 Sep 17

20 Sep 17

27 Sep 17

27 Jun 17

18 Oct 17

18 Oct 17

18 Oct 17

03 Nov 17

22 Nov 17

11 Dec 17

18 Dec 17

08 Jan 18

18 Dec 17

16 Jan 18

24 Jan 18

26 Jan 18

14 Feb 18

18 Dec 17

15 Jan 18

31 Oct 17

13 Nov 17

24 Nov 17

07 Dec 17

20 Dec 17

16 Jan 18

29 Jan 18

20 Sep 17

04 Oct 17

05 Sep 16

26 Sep 16

21 Nov 16

21 Nov 16

21 Nov 16

21 Nov 16

02 Dec 16

01 Dec 16

14 Dec 16

13 Dec 16

9w 4d

3d

4d

1w

1w

1w

1w

1w

1w

23w 1d

29w 3d

17w

2w 2d

2w 3d

2w 3d

1w

1w

1w

2w 1d

1w 3d

1w 4d

2w 3d

2w

2w 2d

2w 3d

17w

17w

17w

17w

17w

17w

17w

16w 2d

16w 2d

3w

16w

74w 2d

30w

19w 4d

1w 3d

2w

1w 3d

2w

1w 3d

03 Oct 17

28 Jul 17

03 Aug 17

10 Aug 17

05 Sep 17

12 Sep 17

19 Sep 17

26 Sep 17

03 Oct 17

06 Dec 17

29 May 18

27 Feb 18

02 Nov 17

21 Nov 17

08 Dec 17

15 Dec 17

22 Dec 17

12 Jan 18

15 Jan 18

25 Jan 18

05 Feb 18

13 Feb 18

27 Feb 18

16 Jan 18

31 Jan 18

12 Mar 18

23 Mar 18

09 Apr 18

20 Apr 18

03 May 18

16 May 18

29 May 18

25 Jan 18

08 Feb 18

23 Sep 16

24 Jan 17

25 May 18

30 Jun 17

19 Apr 17

30 Nov 16

15 Dec 16

12 Dec 16

05 Jan 17

22 Dec 16

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

Fit Out Zone 1

85

86

87

88

89

90

91

92

93

+ +
94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

+ +
110

+ +
111

+ +
112

+ +
113

+ +
114

+ +
115

+ +
116

+ +
117

+ +
118

119

120

121

122

123

124

125

126

127

128

12d

13d

1d

1d

2d

Fit Out Zone 1

Line Name Start Duration Finish
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29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA
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4DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

7th Floor - Demolition

6th Floor - Propping and Temp Support

6th Floor - Demolition

5th Floor - Propping and Temp Support

5th Floor - Demolition

4th Floor - Propping and Temp Support

4th Floor - Demolition

3rd Floor - Propping and Temp Support

3rd Floor - Demolition

2nd Floor - Propping and Temp Support

2nd Floor - Demolition

1st Floor - Propping and Temp Support

1st Floor - Demolition

Upper Ground - Propping and Temp Support

Upper Ground - Demolition

Lower Ground - Propping and Temp Support

Lower Ground - Demolition

Structural Works - Zone 2

9th Floor - Installation of Structural Steels

8th Floor - Installation of Structural Steels

7th Floor - Installation of Structural Steels

6th Floor  - Installation of Structural Steels

5th Floor - Installation of Structural Steels

4th Floor - Installation of Structural Steels

3rd Floor - Installation of Structural Steels

2nd Floor - Installation of Structural Steels

1st Floor - Installation of Structural Steels

Upper Ground - Installation of Structural Steels

Lower Ground - Installation of Structural Steels

Infill to Front of Building - Zone 2

Structure and Envelope

Structural Works to Basement  for Steel Frame Above

Punch Holes Through Upper G/F Slab

Get piling machine into basement - Move existing Services

Form Bases to Steel Columns

Erect Steel Supports to Main Frame

Structure and Roof

Erect Steel Frame

Floors

Roof Structure

Roof Covering

Wall Floor Infils -UG/Floor inc. Return Walls Internally

Re - Fit of Zone 2

04 Jan 17

23 Dec 16

16 Jan 17

13 Jan 17

26 Jan 17

25 Jan 17

07 Feb 17

06 Feb 17

17 Feb 17

16 Feb 17

01 Mar 17

28 Feb 17

13 Mar 17

10 Mar 17

23 Mar 17

22 Mar 17

04 Apr 17

25 Jan 17

25 Jan 17

08 Feb 17

22 Feb 17

08 Mar 17

22 Mar 17

05 Apr 17

21 Apr 17

08 May 17

22 May 17

05 Jun 17

19 Jun 17

01 Dec 16

01 Dec 16

01 Dec 16

01 Dec 16

22 Dec 16

13 Jan 17

17 Feb 17

22 Mar 17

22 Mar 17

10 Apr 17

18 May 17

29 May 17

28 Jun 17

30 Oct 17

2w

1w 3d

2w

1w 3d

2w

1w 3d

2w

1w 3d

2w

1w 3d

2w

1w 3d

2w

1w 3d

2w

1w 3d

2w

22w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

39w 3d

39w 3d

14w 2d

3w

1w 4d

5w

4w 3d

13w 2d

3w

5w

1w 2d

4w 2d

11w 4d

27w 3d

17 Jan 17

12 Jan 17

27 Jan 17

24 Jan 17

08 Feb 17

03 Feb 17

20 Feb 17

15 Feb 17

02 Mar 17

27 Feb 17

14 Mar 17

09 Mar 17

24 Mar 17

21 Mar 17

05 Apr 17

31 Mar 17

19 Apr 17

30 Jun 17

07 Feb 17

21 Feb 17

07 Mar 17

21 Mar 17

04 Apr 17

20 Apr 17

05 May 17

19 May 17

02 Jun 17

16 Jun 17

30 Jun 17

19 Sep 17

19 Sep 17

21 Mar 17

21 Dec 16

12 Jan 17

16 Feb 17

21 Mar 17

27 Jun 17

11 Apr 17

17 May 17

26 May 17

27 Jun 17

19 Sep 17

25 May 18

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

Fit Out Zone 2

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

+ +
170

171

Fit Out Zone 2

Line Name Start Duration Finish
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29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA
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5DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24
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172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

7th Floor - Zone 2

Fix new Containment to M and E

1st Fix M and E

Tape and Joint

Decoration - Mist Coat

Fit New Door Sets

Skirting and Architraves

FF and E 1st Fix

M and E Final Connections

Decoration

Floor Coverings and Final FF and E Installation

6th Floor - Zone 2

5th Floor - Zone 2

4th Floor - Zone 2

3rd Floor - Zone 2

2nd Floor - Zone 2

1st Floor - Zone 2

Upper ground Floor - Zone 2

Windows to new infill Section - Zone 2

Windows - 6th/Floor

Windows - 5th/Floor

Windows - 4th/Floor

Windows - 3th/Floor

Windows - 2rd/Floor

Windows - 1nd/Floor

Windows - UG/Floor

Lead time for Windows

Zone 3 & 4

Refurbishment of Existing Building - Zones 2, 3 and 4

Roof Strip and Refurbishment - Zones 2, 3 and 4

Strip Out - 2, 3 and 4

7th Floor

6th Floor

5th Floor

4th Floor

3rd Floor

2nd Floor

1st Floor

Upper Ground Floor

lower Ground Floor

Install new windows Front Elevation - Zone 3 and 4

Install new windows - Ground / 7th Floor - G/L 2 - 7

Install new windows - Ground / 7th Floor - G/L 13 - 18

30 Oct 17

30 Oct 17

13 Nov 17

30 Nov 17

07 Dec 17

12 Dec 17

15 Dec 17

19 Dec 17

09 Jan 18

16 Jan 18

23 Jan 18

13 Nov 17

27 Nov 17

11 Dec 17

08 Jan 18

22 Jan 18

05 Feb 18

19 Feb 18

20 Sep 17

20 Sep 17

26 Sep 17

02 Oct 17

06 Oct 17

12 Oct 17

18 Oct 17

24 Oct 17

03 Oct 16

21 Nov 16

21 Nov 16

21 Dec 16

21 Nov 16

21 Nov 16

24 Nov 16

29 Nov 16

02 Dec 16

07 Dec 16

12 Dec 16

15 Dec 16

20 Dec 16

30 Jan 17

22 Mar 17

22 Mar 17

06 Apr 17

13w 3d

2w

2w 4d

2w 2d

2w 3d

2w 3d

2w 1d

3w

3w

3w 1d

3w 2d

13w 3d

13w 4d

13w 4d

13w 4d

13w 4d

13w 4d

13w 3d

5w 3d

4d

4d

4d

4d

4d

4d

4d

23w

75w 1d

75w 1d

12w

11w 3d

3w

4w

4w 2d

4w 4d

5w 1d

5w 4d

6w 2d

7w

3w

6w 3d

2w 1d

2w 1d

14 Feb 18

10 Nov 17

30 Nov 17

15 Dec 17

08/01/18

11 Jan 18

12 Jan 18

22/01/18

29/01/18

06/02/18

14/02/18

28 Feb 18

15 Mar 18

29 Mar 18

16 Apr 18

30 Apr 18

14 May 18

25 May 18

27 Oct 17

25 Sep 17

29 Sep 17

05 Oct 17

11 Oct 17

17 Oct 17

23 Oct 17

27 Oct 17

21 Mar 17

31 May 18

31 May 18

23 Mar 17

17 Feb 17

09 Dec 16

21 Dec 16

06 Jan 17

13 Jan 17

20 Jan 17

30 Jan 17

07 Feb 17

15 Feb 17

17 Feb 17

10 May 17

05 Apr 17

24 Apr 17

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

Fit Out Zone 2172

173

174

175

176

177

178

179

180

181

182

+ +
183

+ +
184

+ +
185

+ +
186

+ +
187

+ +
188

+ +
189

190

191

192

193

194

195

196

197

198

199

200

+ +
201

202

+ +
203

+ +
204

+ +
205

+ +
206

+ +
207

+ +
208

+ +
209

+ +
210

+ +
211

212

213

214

Fit Out Zone 2

Line Name Start Duration Finish
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6DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

Install new windows - Ground / 7th Floor - G/L 18 - 21

Replace Windows to Rear Section - Exist. Building  Zone 3

Windows - 7th/Floor

Windows - 6th/Floor

Windows - 5th/Floor

Windows - 4th/Floor

Windows - 3rd/Floor

Windows - 2nd/Floor

Windows - 1st/Floor

Windows - G/Floor

Replace Windows to Rear Section - Exist. Building  Zone 4

Windows - 7th/Floor

Windows - 6th/Floor

Windows - 5th/Floor

Windows - 4th/Floor

Windows - 3rd/Floor

Windows - 2nd/Floor

Windows - 1st/Floor

Windows - G/Floor

Remove Existing M&E

Existing Building Re-Fit - Zones 3 and 4

7th Floor - Zone 4

Fix new Containment to M and E

1st Fix M and E

Plaster Repairs

Joinery Repairs and New Ironmongery

FF and E 1st Fix

M and E Final Connections

Decoration

Floor Coverings and Final FF and E Installation

7th Floor - Zone 3

6th Floor - Zone 4

6th Floor - Zone 3

5th Floor - Zone 4

5th Floor - Zone 3

4th Floor - Zone 4

4th Floor - Zone 3

3rd Floor - Zone 4

3rd Floor - Zone 3

2nd Floor - Zone 4

2nd Floor - Zone 3

1st Floor - Zone 4

1st Floor - Zone 3

Upper Ground Floor - Zone 4

25 Apr 17

12 Apr 17

12 Apr 17

19 Apr 17

24 Apr 17

27 Apr 17

03 May 17

08 May 17

11 May 17

16 May 17

10 Apr 17

10 Apr 17

13 Apr 17

20 Apr 17

25 Apr 17

28 Apr 17

03 May 17

05 May 17

09 May 17

12 Dec 16

11 May 17

11 May 17

11 May 17

25 May 17

26 May 17

02 Jun 17

09 Jun 17

16 Jun 17

23 Jun 17

30 Jun 17

25 May 17

12 Jun 17

27 Jun 17

12 Jul 17

27 Jul 17

11 Aug 17

30 Aug 17

15 Sep 17

03 Oct 17

19 Oct 17

06 Nov 17

22 Nov 17

08 Dec 17

09 Jan 18

2w 1d

4w 4d

3d

3d

3d

3d

3d

3d

3d

3d

4w

3d

3d

3d

3d

2d

2d

2d

2d

16w 4d

52w 3d

14w 2d

2w

3w 1d

6w 2d

6w 2d

6w 2d

6w 2d

7w

7w 1d

14w 2d

14w 2d

14w 1d

14w 1d

14w

14w

14w

14w

14w

13w 4d

13w 4d

14w

14w

14w

10 May 17

18 May 17

18 Apr 17

21 Apr 17

26 Apr 17

02 May 17

05 May 17

10 May 17

15 May 17

18 May 17

10 May 17

12 Apr 17

19 Apr 17

24 Apr 17

27 Apr 17

02 May 17

04 May 17

08 May 17

10 May 17

19 Apr 17

31 May 18

18 Aug 17

24 May 17

15 Jun 17

10 Jul 17

17 Jul 17

24 Jul 17

31 Jul 17

10 Aug 17

18 Aug 17

04 Sep 17

20 Sep 17

04 Oct 17

19 Oct 17

02 Nov 17

17 Nov 17

05 Dec 17

21 Dec 17

22 Jan 18

06 Feb 18

22 Feb 18

13 Mar 18

29 Mar 18

18 Apr 18

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

Fit Out Zone 3 & 4

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

+ +
234

235

236

237

238

239

240

241

242

243

244

+ +
245

+ +
246

+ +
247

+ +
248

+ +
249

+ +
250

+ +
251

+ +
252

+ +
253

+ +
254

+ +
255

+ +
256

+ +
257

+ +
258

-3w

11d

Fit Out Zone 3 & 4

Line Name Start Duration Finish
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7DRAFT CONTRACT - UCL Astor College

Line Name Start Duration Finish

20172016 2018

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

Upper Ground Floor - Zone 3

Lower Ground Floor

Strike Scaffold

Envelope Works - Front Elevation - Zones 3 and 4

Remove old windows

Increase window opening sizes 

Infill window openings

Tape and Joint to External infil panel

Structural Works - G/L 1 - 2 Ground Floor to 7th Floor - Zone 4

Structural Works - G/L 1 - 2 Ground Floor to 7th Floor

Install new windows - Ground / 6th Floor - G/L 1 - 2

Brick Slips - Exist. Building  G/L 1 - 2

New Single Storey Build to Front of Building - Zone 5

Foundation - Over Existing Basement Walls

Structural Floor

Light Weight Front Wall

Light Weight Roof Structure

Roof Covering

Internal Dividing Walls / Plaster Board One Side

M and E carcase - surface

Plaster Board Second Side

Fix ceilings 

Ceiling skim plaster 

Tape and Joint to Partitions

Mist Coat

Doors and Frames

Skirtings and Architraves

Decoration

Floor Coverings and Finals

M and E cabling and Data

M and E 2nd Fix

Delivering Excellence - GT snagging / cleaning

Delivering Excellence - Client snagging

Handover Workshop

O&M manuals 

Client Training

Commissioning All Works

Practical Completion  ( PC)

25 Jan 18

12 Feb 18

02 Oct 17

12 Dec 16

12 Dec 16

19 Dec 16

10 Jan 17

24 Feb 17

23 Jan 17

23 Jan 17

03 Apr 17

20 Apr 17

30 Oct 17

30 Oct 17

17 Nov 17

07 Dec 17

20 Dec 17

09 Jan 18

18 Jan 18

30 Jan 18

09 Feb 18

21 Feb 18

05 Mar 18

09 Mar 18

28 Mar 18

06 Apr 18

13 Apr 18

20 Apr 18

09 May 18

06 Apr 18

20 Apr 18

04 May 18

04 Jun 18

18 May 18

27 Jun 18

24 Jul 18

29 Mar 18

16 Aug 18

14w

15w 2d

4w 3d

14w 2d

6w 3d

7w

10w 4d

5w

15w

10w

2w 1d

2w 4d

27w

2w 4d

2w 4d

1w 4d

4d

2w 2d

1w 3d

1w 3d

1w 3d

1w 4d

1w 1d

2w 3d

1w

1w

1w

2w 3d

2w

2w 2d

2w 3d

11w

9w 3d

3w 4d

3w

19w 3d

04 May 18

31 May 18

01 Nov 17

30 Mar 17

03 Feb 17

14 Feb 17

24 Mar 17

30 Mar 17

10 May 17

31 Mar 17

19 Apr 17

10 May 17

22 May 18

16 Nov 17

06 Dec 17

19 Dec 17

08 Jan 18

24 Jan 18

29 Jan 18

08 Feb 18

20 Feb 18

05 Mar 18

12 Mar 18

27 Mar 18

05 Apr 18

12 Apr 18

19 Apr 18

08 May 18

22 May 18

23 Apr 18

08 May 18

19 Jul 18

08 Aug 18

18 May 18

23 Jul 18

13 Aug 18

15 Aug 18

16 Aug 18

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

+ +
259

+ +
260

+ +
261

262

+ +
263

+ +
264

+ +
265

+ +
266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

Line Name Start Duration Finish
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29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10 24

September October November December January February March April May June July August September October November December January February March April May June July August SeptemberA

20172016 2018




