Kier Construction

GREENWOOD CENTRE

LONDON BOROUGH OF CAMDEN

[EKIER

2016 ‘ 2017
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Line Name Start | Finish |Duration|ACTION 19\56:3 \10\17\24“31‘7 \14\21\25‘3‘5 \12\19\26:2 9 \16?/23\3‘0\6 13 \rzyo\z‘me \13\20\27:3 \10717‘24:1 8 \1&}:\22\22‘;‘5 \12\19\26:3 ‘10\1)/7\24\‘
22 20 -18 -6 14 12 -10 -8 6 4 2 1 3 5 7 9 11 13 15 17 19 21 23
8 | Award Sheet Piling 110ct 16{310ct 16| 2w4d g
9 | Sheet Piling calculations 28 Nov 16|13 Jan 17| 5w
10| Piling 28 Nov 16(13 Jan 17| 5w 10
11| Sheet Piling Design, Approvals & Lead-In 28 Nov 16{24 Feb 17| 1lw 11[EEE i
14| Award CFA Piling 110ct 16{310ct 16| 2w4d 147 -
15 | CFA Piling calculations 28 Nov 16{03 Feh 17| 8w 15 e
16| Piing 28 Nov 16|03 Feb 17| 6w . 1
17 | CFA Piling Design, Approvals & Lead-In 28 Nov 16|03 Feb 17| 8w 17 [ ' ——
265|SITE PREPARATION 27 Feb 1730 Mar 17| 4w 4d ] ——
266/ Probing to Check Obstructions are Removed 27 Feb 17|27 Mar 17| 1w 1d 66 [l I
267| Site Strip & Grade to Levels (start Grid 9 and progress southwards) 27 Feb 17|29 Mar 17| 2w 2d | B
268| Excavate Pile Platform & Demolish Brick Ret'g Wall (Grid 2) 01 Mar17{03 Mar 17| 3d 2681
269| Lay & Compact Piling Mat (start Grid 9 and progress southwards) 03 Mar 17(30 Mar 17| 3w 1d ze0l I T H—
270| Lay & Compact Lower Piling Mat Level (Grids 7-9 / Y-2) 06 Mar 1714 Mar 17| 1w 2d 270 [mma
271|PILING 15Mar 17|16 May 17| 8w 2d 271
272| Sheet Piling Preparation - Setting Out & Pre-Augering 15Mar 17{17Mar 17| 3d BAS|
273| Deliver Sheet Piling Rig & Set Up 20 Mar 17|20 Mar 17 3739
274| Sheet Piling (Grids Z / 5-9) 20 Mar 17|24 Mar 17| 1w 274 |
275| Sheet Piling (Basement) - Clockwise from Grid Y/5 27 Mar 17|06 Apr 17| 1w 4d 275 [
276| Lay & Compact Fill to Sheet Piles (Grid Z) 30 Mar 17|11 Apr 17| 1w 4d 276 I
277\ Form Bund over Sheet Piles fo Rig Access 06 Apr 17|06 Apr 17| 1d 2771l
278| Remove Sheet Piling Rig from Site 07 Apr 17|07 Apr 17 278
279| CFA Piling 07 Apr 17|16 May 17| 5w 279
280| Deliver CFA Piling Rig & Equipment & Set Up 07 Apr 17|07 Apr17|  1d 3801
281| CFA Piling @ Ground Level (Grids 1 - 4) 10 Apr17|25Apr 17| 2w P81
282| Relocate Agitator (Grid 4/ F-E) 26 Apr 17|26 Apr 17|  1d 282]]
283| CFA Piling for Crane Base 24 Apr17{25 Apr 17| 2d 83
284| Complete Piling (Grids 1-4) 26 Apr 17] 26 Apr 17 84
285| CFA Piling @ Ground Level (Grids 4 - 9) 27 Apr 17|15 May 17| 2w 2d zasr_
286 Remove CFA Piling Rig & Equipment from Site 16 May 17{16 May 17|  1d 28611
315/BASEMENT CONSTRUCTION 17 May 17| 28 Jul 17 | 10w 2d SP1] S S ———
316| Excavate to approx 1.0m below Waling Level & Clean Down Piles 17 May 17|19 May 17| 3d sielm | )
317| Prepare Sheet Piles for Walings & Shoring Connection Heads 22 May 17|23 May 17| 2d s17f |
318| Install Steel Walings & Tubular Flying Shores (by Mobile or Excavator) | 24 May 17|30 May 17|  4d s1pm]
319 Clutch Welding (Visit 1) 31 May 17|06 Jun17| 1w s18[mg
320| Excavate to Basement Formation Level (working around Flying Shores)| 07 Jun17{09Jun 17| 3d azpim
321| Clean Down Piles 12Jun 17|14 Jun 17| 3d s21 [
322| Clutch Welding (Visit 2) 15Jun 17|23 Jun 17| 1w 2d sp2limmh
323| Weld Shear Studs & Fix Hydro tite 20Jun17(26 Jun 17| 1w 323 H—,—,—l B
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