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Task Name Duration |Start
o E Road . L
EXCHANGE DATE 0 days Fri 20/02/15
PLANNING - MINOR MAT 12 wks Mon 22/06/15
AMENDMENT
HOLDING PERIOD 127.2 wks Fri 05/06/15
COMPLETION DATE 0 wks Fri 05/06/15
PRE-CONSTRUCTION WORKS 12 wks Mon 04/01/16
DESIGN PERIOD 30 wks Mon 12/10/15
CONSTRUCTION WORKS 76 wks Mon 29/02/16
Groundworks 25 wks Mon 29/02/16
Steel Frame 12 wks Mon 22/08/16
Superstructure 18 wks Mon 14/11/16
Fit-Out 22 wks Mon 13/03/17
Strike Scaffold 0 wks Fri 11/08/17
MARKETING PERIOD 16 wks Mon 24/04/17
Initial Marketing Meeting 0 wks Mon 24/04/17

All parties producing information 4 wks

Legal info being compiled
Marketing Launch

Marketing Phase

Sales Period

339

340

UTILITIES

CERTIFICATION PERIOD

SALES COMPLETIONS PERIOD

Mon 24/04/17

4 wks Mon 24/04/17
0 wks Fri 19/05/17

12 wks Mon 22/05/17
8 wks Mon 19/06/17
20 wks Tue 25/10/16
3 wks Mon 24/07/17
13 wks Mon 14/08/17

Finish

Fri 20/02/15

Fri 11/09/15

Fri 10/11/17

Fri 05/06/15

Fri 25/03/16

Fri 06/05/16

Fri 11/08/17

Fri 19/08/16

Fri 11/11/16

Fri 17/03/17

Fri 11/08/17

Fri 11/08/17

Fri 11/08/17

Mon 24/04/17

Fri 19/05/17

Fri 19/05/17

Fri 19/05/17

Fri 11/08/17

Fri 11/08/17

Mon 13/03/17

Fri 11/08/17

Fri 10/11/17

341

Fri 10/11/17  |Fri 10/11/17

2015 Half 2, 2015 Half 1, 2016 Half 2, 2016 Half 1, 2017 Half 2, 2017 Half 1, 2018
MlalMli glAals|o/INID J I FIMlAIM]II 3 Als|loNIDIJIFIMIAIM|IIJ J]/AlS OIN/DIJI FIM]|
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Project: Design Lead-ns
Date: Wed 14/09/16

Total Project Duration
Split

Milestone

Project Holding Period
Planning

Pre-Construction

P R R R R
A

I Design Period T
G Construction ]
L 4 Utilities I i

Certification Period i T

]

Sales Com pletion Period B

Handover L 4

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary
Start-only
Finish-only
External Tasks
External Milestone

Deadline

1

Progress

Manual Progress

Const Prog
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