CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME
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ENABLING / SURVEY WORKS 13/04/2015 25/09/2015
Surveys (1) Complete 13/04/2015{ 12/06/2015
Soft Strip 15/06/2015 | 04/09/2015
Surveys (2) Complete 07/09/2015 | 25/09/2015

DESIGN PROGRAMME 07/08/2015 10/03/2016
FIT OUT STAGE 3 & 4 DESIGN 07/08/2015 10/03/2016

Fit-out Stage3&4 completion and detailed design 07/08/2015| 10/03/2016

Stage3 B1 and GF - SHAH 11/09/2015{ 11/09/2015
Stage3 10th and 11th - SHAH 11/12/2015 11/12/2015
Stage4 Complete issue - SHAH 10/03/2016 | 10/03/2016
Internal Fit-Out Design Release 29/02/2016 | 29/02/2016

2nd STAGE TENDER - EARLY ORDER SHELL & CORE PACKAGES 17/08/2015 11/12/2015

Client Meetings 17/08/2015 [ 09/11/2015
Design Review Meetings 24/08/2015{02/11/2015
Commercial Review Meetings 31/08/2015(09/11/2015

Open Book Sub-Contractor Procurement (Stage 4 Information) 17/08/2015| 30/10/2015

Prepare Employer's Requirements / Contractors Proposals 28/09/2015 [ 06/11/2015

Letter of Intent Issued to Cover Mobilisation Works 12/10/2015] 12/10/2015

Negotiate and Agree Contract Sum 12/10/2015 20/11/2015
Place Early Package Orders 12/10/2015{ 30/10/2015
Review & Recommend 09/11/2015 20/11/2015

Instruct Contractor to Proceed with Construction 20/11/2015] 20/11/2015

Client Review & Recommend 23/11/2015] 11/12/2015

d DESIGN & PROCUREMENT PROGRAMME 30/11/2015 26/09/2017
26 72w 1d ~ EARLY ORDER SHELL & CORE PACKAGES 30/11/2015 30/05/2017
27 7w 1d  Package 100 - Demolition 15/01/2016 07/03/2016
Stage 5 (Construction) Design Team Release 15/01/2016| 15/01/2016

Subcontractor Appointment 25/01/2016{ 25/01/2016
Procure / Manufacture / Lead-In Period 25/01/2016 | 04/03/2016
Start On Site 07/03/2016 | 07/03/2016
Package 104 - Piling (CDP) 25/01/2016 14/03/2016

Design Team Release - Stage 4 Technical Design 25/01/2016 | 25/01/2016

Subcontractor Appointment 25/01/2016 | 25/01/2016

Subcontractor Design Development - Stage 5 25/01/2016 | 12/02/2016

Sub-Contractor Design Release 01/02/2016 | 19/02/2016
Comment / Review Period 15/02/2016 | 04/03/2016
Instruct Piler to Proceed 22/02/2016| 22/02/2016
Procure / Manufacture / Lead-In Period 22/02/2016| 11/03/2016

Conclude Stage 5 Construction Design Information 07/03/2016{07/03/2016

Start On Site 14/03/2016 | 14/03/2016
42 14w 1d  Ground Works / RC Works 07/03/2016 21/06/2016

143] | Ssubcontractor Appointment 07/03/2016 | 07/03/2016

Package 100a - Pile Caps / Ground Beams / Lower Ground
44 Aw1dgooreiah and Below / Basement Waterproofing & Drainage 07/03/2016 12/04/2016

%1;23; (Construction) Design Team Release (Plans / Sections / 07/03/2016 | 07/03/2016 am Rl

Stage 5 (Construction) Design Team Release (Reinforcement
Requirements)

07/03/2016 | 07/03/2016 truction) am

Procure / Manufacture / Lead-In Period 07/03/2016 | 11/04/2016 9350 Procure / Manufacture / Lead-In Period
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CAMDEN TOWN HALL ANNEXE
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Start On Site
e 100a-R 0 B 0 Level 8

Stage 5 (Construction) Design Team Release (Plans / Sections /
Details)

12/04/2016

21/03/2016

12/04/2016

21/03/2016

' 04 Start On Sit

|

|

Stage 5 (Construction) Design Team Release (Reinforcement
Requirements)

21/03/2016

21/03/2016

Procure / Manufacture / Lead-In Period

21/03/2016

20/06/2016

38w 1d

Start On Site

Package 100a - RC Works (Upper Floor Slabs)

Stage 5 (Construction) Design Team Release (Plans / Sections /
Details)

21/06/2016
26/01/2016

26/01/2016

21/06/2016
26/10/2016

26/01/2016

Stage 5 (Construction) Design Team Release (Reinforcement
Requirements)

26/01/2016

26/01/2016

Procure / Manufacture / Lead-In Period

03/08/2016

25/10/2016

17w 2d

Start On Site

Package 110 - Steelwork (Trimmers / Strengthening Works etc.
(B-2 to Level 8)

Stage 5 (Construction) Design Team Release

26/10/2016

04/01/2016

04/01/2016

26/10/2016

11/05/2016

04/01/2016

Sub-Contractor Appaintment

04/01/2016

04/01/2016

Survey of Existing Structural for Connection Design

17/02/2016

01/03/2016

Stage 5 (Construction) Connection Detailing

02/03/2016

05/04/2016

Conclude Stage 5 Construction Design Information

06/04/2016

06/04/2016

5w

Procure / Manufacture / Lead-In Period

06/04/2016

10/05/2016

72w 1d

Start On Site
Crane Installation
Original Crane Order Date

11/05/2016
30/11/2015
30/11/2015

11/05/2016
30/05/2017
30/11/2015

27w

Crane Lead-In

30/11/2015

24/06/2016

Crane Installation Date

27/06/2016

27/06/2016

Crane Removal Date

30/05/2017

30/05/2017

6w

REMAINING SHELL & CORE PACKAGES
Scaffolding
Subcontractor Appointment

15/12/2015
25/01/2016
25/01/2016

26/09/2017
07/03/2016
25/01/2016

3w

Sub-Contractor Design Development

25/01/2016

12/02/2016

3w

Sub-Contractor Design Release

01/02/2016

19/02/2016

3w

Comment / Review Period

08/02/2016

26/02/2016

3w

Procure / Manufacture / Lead-In Period

15/02/2016

04/03/2016

45w 1d

Start On Site
Package 111 - Concrete Cladding

Stage 5 (Construction) Design Team Release

07/03/2016
29/02/2016

29/02/2016

07/03/2016
31/01/2017

29/02/2016

Subcontractor Appointment

29/02/2016

29/02/2016

45w 1d

Procurement/Manufacture

29/02/2016

30/01/2017

53w 1d

Start on Site
Package 116 - Roof Plant Screen

Stage 5 (Construction) Design Team Release

31/01/2017
01/03/2016

01/03/2016

31/01/2017
29/03/2017

01/03/2016

Subcontractor Appointment

01/03/2016

01/03/2016

Procurement/Manufacture

23/11/2016

28/03/2017

34w 3d

Start on Site
Package 120 - Window Replacement - Floors 1 to 7 (CDP)

Stage 4 Design Team Release

29/03/2017
15/12/2015
15/12/2015

29/03/2017
02/09/2016
15/12/2015

Subcontractor Appointment

15/12/2015

15/12/2015

Subcontractor Design Development - Stage 5

15/12/2015

11/01/2016

Design Approvals

12/01/2016

25/01/2016

l

Mock-Up Lead In

26/01/2016

23/05/2016

Jock-Up Leaf | ’

Fabricate / Install Mock Up

24/05/2016

13/06/2016

briicate / Inst:

Test Mock Up

14/06/2016

20/06/2016

9 F
1710 st vock U |
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME
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8w | Procurement 21/06/2016 | 15/08/2016 AN Prodrdmént | |
Aw Fabrication 05/08/2016 | 01/09/2016 Fabri
Start on site 02/09/2016 | 02/09/2016 50 star

22w 3d  Package 120b - Windows / Glazing - Grd/8th Floors 22/03/2016 02/09/2016 ki

Stage 5 (Construction) Design Team Release 22/03/2016{ 22/03/2016

Subcontractor Appointment 22/03/201622/03/2016
22w 3d| Procurement/Manufacture 22/03/2016 | 01/09/2016
Start on Site 02/09/2016 | 02/09/2016

48w 1d  Package 121 / 122 -MEP Site Install Procurement 25/01/2016 17/01/2017

Stage 5 (Construction) Design Team Release 25/01/2016 | 25/01/2016
Sub-Contractor Appointment 25/01/2016 | 25/01/2016
17w Tech Sub / Sample Submission / Approval 25/01/2016 | 27/05/2016

26w Mechanical 22/04/2016|21/10/2016
26w Procurement/Manufacture 22/04/2016| 20/10/2016
Start on Site 21/10/2016| 21/10/2016
26w Electrical 22/04/2016(21/10/2016
26w Procurement/Manufacture 22/04/2016 | 20/10/2016
Start on Site 21/10/2016 21/10/2016
22w Public Health 20/05/2016(21/10/2016
22w Procurement/Manufacture 20/05/2016 | 20/10/2016
Start on Site 21/10/2016 21/10/2016
31w 1d| Security & Access Controls 30/05/2016|17/01/2017

18w Procurement/Manufacture 30/05/2016 | 30/09/2016
Start on Site 17/01/2017{17/01/2017

54w 2d  Package 120a - Cladding 9/10th Floors (CDP) 29/01/2016 07/03/2017

Design Team Release - Stage 4 Technical Design 29/01/2016 | 29/01/2016
Subcontractor Appointment 29/01/2016 | 29/01/2016
Subcontractor Design Development - Stage 5 29/01/201609/06/2016

Sample Submission / Approval 26/04/2016 | 06/06/2016
Mock-Up S/C Design Release 03/05/2016 | 30/05/2016
Comment / Review Period 24/05/2016 | 13/06/2016
Planning Submission / Approval 24/05/2016 18/07/2016
Mock-Up Procurement/Manufacture 07/06/2016 | 27/06/2016
Mock-Up Installation 28/06/2016 | 11/07/2016
Subcontractor Design Release 14/06/2016 | 22/08/2016
Mock-Up Comment / Review Period 05/07/201625/07/2016
Comment / Review Period 12/07/2016 | 12/09/2016

Conclude Stage 5 Construction Design Information 13/09/2016 | 13/09/2016

Procurement/Manufacture 04/10/2016 | 06/03/2017
Start on Site 07/03/2017|07/03/2017

Package XXX - Facade Repairs 21/03/2016 25/04/2016

Stage 5 (Construction) Design Team Release 21/03/201621/03/2016

Subcontractor Appointment 21/03/2016{ 21/03/2016
4w Procure / Manufacture / Lead-In Period 21/03/2016 | 22/04/2016
Start On Site 25/04/2016 | 25/04/2016
24w 3d  Package 110 - Steelwork (8,9 & 10) 01/02/2016 28/07/2016

Stage 5 (Construction) Design Team Release 01/02/2016 | 01/02/2016
Sub-Contractor Appointment 01/02/2016 | 01/02/2016
Survey of Existing Structural for Connection Design 01/02/2016 | 12/02/2016

Conclude Stage 5 Construction Design Information 14/03/2016 | 14/03/2016 671
Procure / Manufacture / Lead-In Period 14/03/2016| 17/06/2016 479676 P ufacture / Lead-In Reriod '

20 A A A
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Stage 5 (Construction) Connection Detailing 15/02/2016| 11/03/2016 { i ,
9

Finish
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME
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0832058 26203 1730142801229 237 204 181 ,15,29,14,28,11,2 912316204 181 1529122610 247, 205 192 116,30 13,27 13,2710 24 8, 22 15, 193, 17 31,14 28 11259, 2306, 20 4 (18 1, 15291226 12,26 9, B3 7 21 4
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150 Level 8 Steel Availible 20/05/2016 | 20/05/2016 16734 evel & stee] vaiio | | |
151 Level 9 Steel Availible 13/06/2016 13/06/2016 1681 L § stel Al
152 Level 10 Steel Availible 28/07/2016 | 28/07/2016 1672QpL
1 Start On Site 28/07/2016 | 28/07/2016 196154

53
154 63w Package 120d - Revolving Door 29/02/2016 12/06/2017

155 Stage 5 (Construction) Design Team Release 29/02/2016 29/02/2016

156 Subcontractor Appointment 29/02/2016 | 29/02/2016

157 18w Procurement/Manufacture 30/01/2017| 09/06/2017

158 Start on Site 12/06/2017 | 12/06/2017
9

159 20w Package 171 - Roofing 03/08/2016 21/12/2016

160 Stage 5 (Construction) Design Team Release 03/08/2016 [ 03/08/2016

161 Subcontractor Appointment 03/08/2016 | 03/08/2016
162 Procurement/Manufacture 28/09/2016 | 20/12/2016
163 Start on Site 21/12/2016| 21/12/2016

82w 1d  FIT OUT PACKAGES 01/02/2016 26/09/2017
49w 2d  Package 131 - Lifts (CDP) 01/02/2016 01/02/2017

Design Team Release - Stage 4 Technical Design 01/02/2016|01/02/2016

Subcontractor Appointment 01/02/2016 | 01/02/2016
Subcontractor Design Development 01/02/2016 | 11/03/2016
Sample Submission / Approval 15/02/2016 | 25/03/2016
Subcontractor Design Release 14/03/2016| 15/04/2016
Comment / Review Period 04/04/2016 | 29/04/2016

Conclude Stage 5 Construction Design Information 02/05/201602/05/2016

22w 2d|  Procurement/Manufacture 15/08/2016 | 31/01/2017
Start on Site 01/02/2017]01/02/2017
62w 2d| Package 131a - Scenic Lift (CDP) 01/02/2016{10/05/2017
43w 1d  Package 133 - Drylining 29/02/2016 17/01/2017

177 Stage 5 (Construction) Design Team Release 29/02/2016 | 29/02/2016

178 Subcontractor Appointment 29/02/2016 | 29/02/2016
179| 12w Procurement/Manufacture 11/10/2016 | 16/01/2017
1 Start on site 17/01/2017{ 17/01/2017
1

80
81 49w 1d  Package 133 - Carpentry (Inc Doors) 29/02/2016 28/02/2017
82

1 Stage 5 (Construction) Design Team Release 29/02/201629/02/2016

183 Subcontractor Appointment 29/02/2016 | 29/02/2016
184 Procurement/Manufacture 25/10/2016 | 27/02/2017
185 Start on site 28/02/2017 | 28/02/2017
186 Package 115 - Brick & Blockwork 22/04/2016 26/08/2016

187 Stage 5 (Construction) Design Team Release 22/04/2016 | 22/04/2016

188 Sub-Contractor Appointment 22/04/2016 | 22/04/2016
189 Latest Date for Sample Approval 22/04/2016| 22/04/2016

190 Procure / Manufacture / Lead-In Period 22/04/2016 | 25/08/2016
191 Start On Site 26/08/2016 | 26/08/2016
192 24w 4d  Package 125 - Fire Protection / Fire Stopping 15/02/2016 12/08/2016

193 Stage 5 (Construction) Design Team Release 15/02/2016 | 15/02/2016

194 Subcantractor Appointment 15/02/2016| 15/02/2016
195| 6w Procurement/Manufacture 01/07/2016 | 11/08/2016
196 Start on Site 12/08/2016 | 12/08/2016
22w 4d  Package 132 - Screed 21/09/2016 14/03/2017

198 Stage 5 (Construction) Design Team Release 21/09/2016 | 21/09/2016
199 Sub-Contractor Appointment 21/09/2016| 21/09/2016
200 Procure / Manufacture / Lead-In Period 17/01/2017 | 13/03/2017 ¢3
Start On Site 14/03/2017 | 14/03/2017 [ ] ] 4r9736@start nisitt

Procure / Maff
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME

2015 l 2016 l 2017 l 2018
Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun
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Package 140 - Tiling 29/11/2016 21/03/2017 479746 -

Stage 5 (Construction) Design Team Release 29/11/2016{ 29/11/2016 7

Sub-Contractor Appointment 29/11/2016| 29/11/2016 7
14w Procure / Manufacture / Lead-In Period 29/11/2016 | 20/03/2017

Start On Site 21/03/2017 21/03/2017
7 53w 1d  Package 138 - WC Cubicles 11/04/2016 09/05/2017

Stage 5 (Construction) Design Team Release 11/04/2016| 11/04/2016

Sub-Contractor Appointment 11/04/2016 | 11/04/2016

Procure / Manufacture / Lead-In Period 21/02/2017 | 08/05/2017

Start On Site 09/05/2017] 09/05/2017
Package XXX - Bathroom Fit-Out 29/02/2016 27/03/2017

Stage 5 (Construction) Design Team Release 29/02/2016 | 29/02/2016

Sub-Contractor Appointment 29/02/2016 | 29/02/2016

Procure / Manufacture / Lead-In Period 19/12/2016 | 24/03/2017

Start On Site 27/03/2017 27/03/2017
45w 1d  Package 139 - Paint & Decorating 11/04/2016 07/03/2017

Stage 5 (Construction) Design Team Release 11/04/2016| 11/04/2016

Subcontractor Appointment 11/04/2016 | 11/04/2016
ow Procurement/Manufacture 24/01/2017 | 06/03/2017
Start on site 07/03/2017|07/03/2017
56w 3d  Package XXX - FF&E 29/02/2016 27/04/2017

Stage 5 (Construction) Design Team Release 29/02/2016 | 29/02/2016

Sub-Contractor Appointment 29/02/201629/02/2016

Procure / Manufacture / Lead-In Period 26/01/2017 | 26/04/2017
Start On Site 27/04/2017| 27/04/2017
Package 126 - Architectural Metalwork 14/11/2016 08/05/2017

Stage 5 (Construction) Design Team Release 14/11/2016| 14/11/2016

Subcantractor Appointment 14/11/2016 | 14/11/2016
Procurement/Manufacture 09/01/2017] 05/05/2017
Start on Site 08/05/2017 08/05/2017
52w 1d  Package 141/ 141b - Flooring 11/04/2016 02/05/2017

Stage 5 (Construction) Design Team Release 11/04/2016 | 11/04/2016

Subcontractor Appointment 11/04/2016| 11/04/2016
Procurement/Manufacture 20/12/2016 | 01/05/2017
Start on Site 02/05/2017] 02/05/2017
Package 135 - Specialist Joinery 29/02/2016 08/05/2017

Stage 5 (Construction) Design Team Release 29/02/201629/02/2016

Sub-Contractor Appointment 29/02/2016 | 29/02/2016
16w Procure / Manufacture / Lead-In Period 09/01/2017 | 05/05/2017

Start On Site 08/05/2017 08/05/2017
242 22w 1d  Package XXX - External Works 24/04/2017 26/09/2017

243 Stage 5 (Construction) Design Team Release 24/04/2017 | 24/04/2017

244 Subcontractor Appointment 24/04/2017 | 24/04/2017
245 Procurement/Manufacture 01/08/2017 25/09/2017
Start on site 26/09/2017| 26/09/2017

NEW SUBSTATION WORKS 02/11/2015 13/06/2016
Application to UKPN for Quotation 02/11/2015] 02/11/2015 cati K
UKPN Quotation 02/11/2015] 20/11/2015 o)
Payment to UKPN 23/11/2015| 27/11/2015 e

I

4
UKPN to Issue Substation Layout Construction Drawings 30/11/2015( 11/12/2015 UVfﬂ L ipn Lava
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME

T | 0 | ] | 0

e . Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun
30\13\27\11 \25\3 1226, 420 3, 1731 14 \28\12\25 O B30 24 8528428259 236,204 18,1 ,15,29,12,%,10 \24\7 1205, (1942, /16 \30\13 \27\13\27\10\24 8, 12205, (193, 1730142811259 236 204 18,1 \15\29\12 \26\12\25\9 \23 o2 A

g % 3 B U D 46 1 8 4 1 5 8 B 07 M B B B H B B B T 66 0 B g 8% ® B T M 5 05 I3 0

nT%arr\ADDO v / 7

A S
So

Design Team Approval 14/12/2015 18/12/2015
UKPN to Order New Plant (Transformer & RMU) 04/01/2016| 22/04/2016
UKPN Planning / Scheduling 04/01/2016| 22/04/2016
UKPN Installation 25/04/2016 03/06/2016
Client Meter Installation 06/06/2016 | 10/06/2016
Energise New UKPN Supply 13/06/2016 | 13/06/2016

4 J UKPN to Order New Plant (Transformer| & RMU)

1]

11

|Il !l 4 JUKPN Planning / Schedullng
\ \ PRk — 1
|

|

/| 1019@ Clienf Meter Installation
/| 10200‘ Endrgise New UKPN Supply

\|
== bbby
00434 Ll ntent sk b e v

boss [ ZZ IR votjisd Y
011\%&13%5 Itk Accommodatioa’ Connectians

0100 Servicq I3o|ptions Sitesur\é(s (Post Demolition, Topo Etc|

MOBILISATION / LEAD IN 07/12/2015 18/01/2016
Letter of Intent Issued to McLaren 07/12/2015(07/12/2015
Mobilisation 07/12/2015| 15/01/2016

Establish Site Accommodation & Connections 14/12/2015| 15/01/2016

NIRRT NIRRT RNNNNN
NNANNNNR N RNNRNNNSNNNNNN NN\ =
O ("

Service Isolations / Site Surveys (Post Demolition, Topo Etc. 14/12/2015| 15/01/2016

Issue F10 04/01/2016 | 04/01/2016 alsie g |

Erect Hoarding 04/01/2016 | 15/01/2016 e erect ol e

Neighbour Liaison 11/01/2016| 15/01/2016 /dsfimneistonufison %

Take Possession of Site 18/01/2016 18/01/2016 0y Take Fosshion o e [/

Tower Demolition Works Complete (Latest Date) 18/01/2016| 18/01/2016 USl%TcwerDe ition|Works Corfiplete (Latest Date)
\ /

006. Z d STAGE TENDER - NTERNAL RINISHES|PACKAGES

ternal P@)ut Design Release
2 virviiveven (lient M

2nd STAGE TENDER - INTERNAL FINISHES PACKAGES 29/02/2016 17/06/2016
Internal Fit-Out Design Release 29/02/201629/02/2016
Client Meetings 29/02/2016 30/05/2016
Design Review Meetings 07/03/2016 | 23/05/2016
Commercial Review Meetings 14/03/2016 | 30/05/2016
Open Book Sub-Contractor Procurement (Stage 4 Information) 29/02/2016 06/05/2016

etings

2 Z s Design Revigw Meetings

p U ,;7 O r;’w-;il’,mmmerc al Reviel Meetings
|

\
\
\
\
\
\
|
|
|
|
\
\
|
|
|
|
\
|
|
|
|
|
|

Prepare Employer's Requirements / Contractors Proposals 18/04/2016 | 13/05/2016

/) 718‘@ epare| Employgr's Requirements / Contractars Propopa

007Bb Lel t* of Intent Issugd to Cover Mobilisation Works

mNegoﬂate ind Agree Contract Sum
% Uﬂew Place Early Package Orders

0066 Review & fecommend

Letter of Intent Issued to Cover Mobilisation Works 02/05/2016 | 02/05/2016 \

Negotiate and Agree Contract Sum 02/05/2016 | 27/05/2016
Place Early Package Orders 02/05/2016{ 20/05/2016
Review & Recommend 16/05/2016 | 27/05/2016

Instruct Contractor to Proceed with Construction 30/05/2016 | 30/05/2016
Client Review & Recommend 30/05/2016 | 17/06/2016

AR TR TR R ITEERR IR ERNRNANNNNRN

; 0067} Instruct Qontractor to Proceed with Canstructign

% 007_ Cllent Review & Recommend

AN A R A A N N N AR N A N A N A S SRS ANAS RSANNN

/|
ROSST& HOTEL - DEMOLITION PROGRAMMIE ((by othes)

AR T I T TR N T O R R U RN A OO OR NN N

!

i
- TOWER PEMOLITION

)
0078 I T ] e Programe

ol { / |
30F 1 I

TOWER DEMOLITION 23/11/2015 04/03/2016
Demolition Programme 23/11/2015( 04/03/2016

ANNUNHRNNNNNRN

N

A CROSSTREE HOTE; CONSTRUCTION PROGRAMM{

/|

0151 : ,L#(PN OW%R REAIOVAL - BASEMENT (by others)
0160;P\ace ordet /] /
0170'_22- UKBN Legd Tinfe /|
0180‘-UKPN iscofnect | Reprove Services
0190§Demq|\'tin CommperfCpment
OZOO'-I:‘emo\nion /
0210‘\xcce 3 forIP\'Imé Rig 2|Available
V7
orkoRgbEGEMENT
0120 satt o it
/I

0140 | EARLY|PERIMETER STEELWORK FENETRATIONS

ofho (e
PR g 1

/] 50 Install ferhiparary works x 3

UKPN POWER REMOVAL - BASEMENT (by others) 11/11/2015 17/02/2016
Place Order 11/11/2015( 11/11/2015
UKPN Lead Time 11/11/2015 26/01/2016
UKPN Disconnect / Remove Services 27/01/2016 02/02/2016
Demolition Commencement 03/02/2016 | 03/02/2016
Demolition 03/02/2016 | 16/02/2016
Access for Piling Rig 2 Available 17/02/2016| 17/02/2016

[
l
|
|
I
|
I
I
|
|
|
|
I
I
|
I
Ve OD{T/BOOI( Sub-Corftractor Brocurement (Stage 4 Informdtian) I
I
|
l
l
l
|
l
l
|
|
|
|
|
|
l
l
l
l
l
l
|

COMMENCEMENT 07/03/2016 07/03/2016
Start On Site 07/03/2016|07/03/2016

AT NTN AR A HRNT R R TR ST SR GRS SR TR RS SR GRR RS R R RN RS AR NN AR RN SRR NN

AR RNRRRTERTERRRIARNNENRNANN

294 16w 2d EARLY PERIMETER STEELWORK PENETRATIONS 07/03/2016 05/07/2016 v
295 2w2d LEVEL1 07/03/2016 22/03/2016 v
296 1w2d  Cluster 1 07/03/2016 15/03/2016 %
Install temporary works x 3 07/03/201607/03/2016] /|
Mark out and saw cut concrete 08/03/2016 08/03/2016 /0’1 Mark djzand saw|cut concrete
g M T %M ot T e M 8 N I o M3 7 Nt s My T3 Ty N s g sy 7 et ey B9 3 77 8t 'ss '8 193 ‘g7 Mot 05 '109 13 117
Lne inich 30‘13‘27‘11 ‘25‘8 M6 07 7131 ‘28‘12‘26 "3 1y ‘18‘1 15 ‘29‘14‘28‘11‘25 0T3O 18T ‘15‘29‘12‘26‘10 ‘24‘7 N5 197 ‘16‘30‘13 ‘27‘13‘27‘10‘24 I8 115 1913711y ‘31‘14‘28‘11‘25 0" T316 04 18T ‘15‘29‘12 ‘26‘12‘26‘9 T Y
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME

015 l 016 l 017 l 018

Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun
0832058 26203 1730142801229 237 204 181 ,15,29,14,28,11,2 912316204 181 1529122610 247, 205 192 116,30 13,27 13,2710 24 8, 22 15, 193, 17 31,14 28 11259, 2306, 20 4 (18 1, 15291226 12,26 9, B3 7 21 4
I A A e R VI e I 5 9 BT o2 B n B o3 B 48 h3 5 el 65 69 3 g 8 8% 8 %3 97 t0r 105 109 m3 a7

299 Expose existing Rebar 09/03/2016 11/03/2016

300 Cut existing Rebar and dowel fix Rebar at lower level 14/03/2016 | 15/03/2016
301 Cluster 2 08/03/2016 16/03/2016
302 Install temporary works x 3 08/03/2016 | 08/03/2016
303 Mark out and saw cut concrete 09/03/2016 | 09/03/2016
304 Expose existing Rebar 10/03/2016 | 14/03/2016

305 2

Cut existing Rebar and dowel fix Rebar at lower level 15/03/2016 | 16/03/2016

Tw3d  Cluster3 09/03/2016 18/03/2016

d
306
307| 1 Install temporary works x 3 09/03/2016 | 09/03/2016
308 1d Mark out and saw cut concrete 10/03/2016 | 10/03/2016
309| 3d Expose existing Rebar 14/03/2016| 16/03/2016

310 2d Cut existing Rebar and dowel fix Rebar at lower level 17/03/2016 | 18/03/2016

311 1w3d  Cluster 4 10/03/2016 21/03/2016

312 1d Install temporary works x 3 10/03/2016| 10/03/2016
313 Mark out and saw cut concrete 11/03/2016| 11/03/2016
314 Expose existing Rebar 15/03/2016 | 17/03/2016

315 Cut existing Rebar and dowel fix Rebar at lower level 18/03/2016 | 21/03/2016
Cluster 5 11/03/2016 22/03/2016
317 Install temporary works x 1 11/03/2016| 11/03/2016
Mark out and saw cut concrete 14/03/2016 | 14/03/2016
Expose existing Rebar 17/03/2016| 18/03/2016

Cut existing Rebar and dowel fix Rebar at lower level 21/03/2016{ 22/03/2016

LEVEL 2 21/03/2016 12/04/2016

LEVEL 3 11/04/2016 26/04/2016

w2d LEVEL4 25/04/2016 10/05/2016
w2d LEVELS 09/05/2016 24/05/2016
w2d LEVEL6 23/05/2016 07/06/2016
LEVEL 7 06/06/2016 21/06/2016

v2d LEVEL8 20/06/2016 05/07/2016
- - |

d STRUCTURAL WORKS 07/03/2016 27/02/2017

9 23w 1d SUB-BASEMENT WORKS 07/03/2016 22/08/2016
30 11w 1d  Enabling Works 07/03/2016 30/05/2016

Piling Enabling Works - Piling Rig Lifting Beam 07/03/2016 11/03/2016

Cut Out / Temporary Work for Tower Crane 10/05/2016 | 30/05/2016
Mini Piling Rig 1 14/03/2016 27/05/2016
w Mini Piling CL J-T/ 7-14 (43No.)(C-Shaped) Rig 1 14/03/2016 | 06/05/2016

2w Mini Piling GL Q-Y / 24-29 (15No) Rig 1 09/05/2016 | 20/05/2016

w Mini Piling GL B-C / 24-26 (6No)(External Lift) Rig 1 23/05/2016 | 27/05/2016
12w 1d ' Mini Piling Rig 2 14/03/2016 13/06/2016
3w 1d [ Mini Piles for Tower Crane GLZZ-XX/7-12 (24No.) Rig 2 14/03/2016| 11/04/2016

Mini Piling GL D-N / 22-32 (57No))(Lift Shaft) Rig 2 12/04/2016 | 06/06/2016

Mini Piling GL ZZ / 29 (1No) Rig 2 07/06/2016 | 13/06/2016
Pile Caps / Tower Crane Base 12/04/2016 25/07/2016
Excavation / Cut Down Piles 12/04/2016 {20/06/2016
Tower Crane Base 12/04/2016 | 25/04/2016
GLZZ-XX/7-12 09/05/2016 | 10/05/2016
GL J-T/ 7-14 (C - Shaped Core) 09/05/2016 | 20/05/2016
CLQ-Y/24-29 23/05/2016| 27/05/2016
GL D-N/22-32 (Lift Shaft) 07/06/2016 | 20/06/2016
GLzz/29 14/06/2016 | 15/06/2016
CLB-C/24-26 16/06/2016 | 17/06/2016 i

FRC Pile Caps & Backfill 26/04/2016|25/07/2016 ! [otdoF , Pile oo} .otk
I |

S I L R T N s v T S S A T L A T VT L T T A O I VE R v
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Dodor Mgy Do ool ! Aug ! Sep oot ! Nov | oDec : Jn R D oMar U Apr U oMay D odn Dol Aug DS Dot ! oNov ! Dec ! oJan D Reb ! Mar ! T oMay Do Dol ! Aug T Sep Dooct ! oNov ! Dec ! oJan ! Reb ! Mar ! oA | May un

Line Finish

2014 016 ‘ 017 ‘ 018

Project: Camden Town Hall Annexe, for Crosstree McLaren Construction Ltd

4th Floor www.mclarengroup.com

DRAWN BY: PROG REF: REVISION NO: Issue Date: PROGRAMME COMMENT / STATUS: MC LAREN 10 Chiswell Street enquiries@mclarengroup.com
London, EC1Y 4UQ Tel: +44 (0)207 078 6963

SJB M1400-CP-001 - 16/02/2016

C:\Users\broads\Documents\McLaren\Camden Town Hall SB\Contract Programme\M1400-CP-001 Rev1.pp Page 7 of 13



CAMDEN TOWN HALL ANNEXE

CROSSTREE
REVISED SEQUENCE PROGRAMME

McLAREN

2015 2016 ‘ 2017 2018

Line

| |
Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun

0B 1,258 26 20,3 17,31,14,28,12.,26 9 237 204 (18,1 41523 ,14,28 11259 1236, 20 4 (181 115,29,12,26 410 247,245, 19,2 116,30 413,27 1327 10 24 8, 1225, 19,3, 17 31,14 28,1125 9, 306, 20 4 18,1 1529 12,26,12.26 9, \ 317, 2L )4
R L e A I e e VA -4 1 5 R I S S R S T Y ) O I I s 8 89 93 97 100 105 109 113

FRC Tower Crane Base 26/04/2016 | 09/05/2016

9 B3 72 81 117
P

011

GL J-T/ 7-14 (C - Shaped Core) 23/05/2016 | 17/06/2016

GLQ-Y/24-29 30/05/2016 | 17/06/2016

GLZz/29 16/06/2016 | 22/06/2016

GL D-N/22-32 (Lift Shaft)
GLZZ-XX/7-12

21/06/2016
23/06/2016

25/07/2016
29/06/2016

GLB-C/24-26
Remaining Works
Under-slab Drainage & Services

30/06/2016
10/05/2016
10/05/2016

06/07/2016
22/08/2016
27/06/2016

Basement Slab Reinstatement 21/06/2016 | 25/07/2016

RC Works - Column Strengthening / New Cast Walls 12/07/2016 | 08/08/2016

Steelwork Installations - Columns / Beams

NEW GOODS LIFT CONSTRUCTION
Ground Works

09/08/2016

07/06/2016
07/06/2016

07/06/2016

22/08/2016
27/02/2017
19/09/2016

Reduced Level Dig & Break Down Piles (Top Level) 11/07/2016

Trench Boxing 28/06/2016 | 18/07/2016

Sacrificial Shuttering 05/07/2016 | 25/07/2016

Lift Pit Slab Installation 26/07/2016 | 08/08/2016

Temporary Works Installation / Alterations 09/08/2016 | 22/08/2016

B-1 to 1st Floor Slab Removal 23/08/2016 | 19/09/2016
371 2w Basement B-2 Works 20/09/2016 03/10/2016

RC Works - New Cast Walls & Slabs 20/09/2016 | 03/10/2016

373 2w Basement B-1 Works 04/10/2016 17/10/2016

RC Works - New Cast Walls & Slabs 04/10/2016 | 17/10/2016

375 2w Ground Floor Works 18/10/2016 31/10/2016
RC Works - New Cast Walls & Slabs 18/10/2016| 31/10/2016

Temporary Works Installation Level 1 - Level 8 23/08/2016 | 19/09/2016

Removal of Upper Floor Slabs (Top Down Level 8 to 2nd Floor) 20/09/2016 | 31/10/2016

Removal of First Floor Transfer Slab 01/11/2016(07/11/2016
380 2w First Floor RC Works 08/11/2016 21/11/2016

382 2w Second Floor RC Works 22/11/2016 05/12/2016

384 2w Third Floor RC Works 06/12/2016 19/12/2016

386 2w Fourth Floor Works 20/12/2016 16/01/2017

3

88 2w Fifth Floor Works 17/01/2017 30/01/2017

Sixth Floor Works 31/01/2017 13/02/2017

FRC Walls 31/01/2017 | 13/02/2017

Seventh Floor Works 14/02/2017 27/02/2017

39 N

394 31w 1d NEW C-SHAPED RISER 20/06/2016 06/02/2017

Temporary Works Installation / Alterations 20/06/2016 | 26/08/2016

39 5w Basement Works 09/08/2016 12/09/2016
Column Strengthening 09/08/2016 | 22/08/2016

FRC Walls 09/08/2016| 12/09/2016
Ground Floor Works 23/08/2016 03/10/2016
Column Strengthening 23/08/2016 | 05/09/2016

FRC Walls 13/09/2016 | 03/10/2016
First Floor Works 04/10/2016 21/11/2016
FRC Walls 04/10/2016 | 24/10/2016

28d Cure for Concrete 25/10/2016 | 21/11/2016

et

e for|04

S CC{

or

Wer

Line Finish
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME
2015 2016 \ 007 2018

! !

Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun

0B 1,258 26 20,3 17,31,14,28,12.,26 9 237 204 (18,1 41523 ,14,28 11259 1236, 20 4 (181 115,29,12,26 410 247,245, 19,2 116,30 413,27 1327 10 24 8, 1225, 19,3, 17 31,14 28,1125 9, 306, 20 4 18,1 1529 12,26,12.26 9, \ 317, 2L )4
A8 40 3 R 8 W4 0 16 12 8 1 5 9 B3 v 2 B N B 3 4 s 4 5 5 6 6 6 3 g7 8 8 8 93 97 00 105 109 13 117

| X

i | l
2 ; 4
Temporary Works 13/12/2016 | 19/12/2016 0 31-. f
FRC Walls 20/12/2016| 16/01/2017 0 1‘].;
Fourth Floor Works 17/01/2017 06/02/2017

Temporary Works 17/01/2017| 23/01/2017
FRC Walls 24/01/2017 06/02/2017

Temporary Works 22/11/2016 28/11/2016 | ! o1 rempors
FRC Walls 29/11/2016| 12/12/2016 olEm)F

Third Floor Works 13/12/2016 16/01/2017 0 1{:
0

d SCAFFOLD & HOIST INSTALLATIONS 07/03/2016 25/09/2017
Erect Gantry to Argyle St and Euston Rd 07/03/2016 | 15/04/2016
Independent Scaffold to Euston Road 07/03/2016 | 06/05/2016

Independent Scaffold to Argyle Street and Euston Road 18/04/2016 | 10/06/2016

Erect Scaffold to Tonbridge Walk 07/03/2016 | 22/04/2016
Erect Scaffold to Rear Elevation (South) 21/03/2016 | 06/05/2016

South Elevation Tower Crane Infill Scaffold 30/05/2017 [ 12/06/2017

Erect Scaffold Tower to North Stair 04/04/2016 | 15/04/2016
Install Gantry to South Stair over Ramp 18/04/2016 | 29/04/2016

Install Hoist to Euston Rd (Include run offs) 18/04/2016 | 29/04/2016

Install Scaffold scaffold tower to South Stair 02/05/2016 | 13/05/2016

Install Hoist (From Euston Rd to South Elevation) including run
offs 05/09/2016 | 23/09/2016

Strike Scaffold to Tonbridge Walk (West) 05/09/2017 | 25/09/2017
Strike Scaffold to Rear Elevation 23/12/2016| 23/12/2016
Erect Scaffold to New Roof Extension 21/11/2016| 23/12/2016
Strike Scaffold to New Roof Extension 04/07/2017 | 24/07/2017

DEMOLITION / TEMPORARY WATERPROOFING 04/04/2016 03/10/2016

Demolition Road Closure 04/04/2016 [ 04/04/2016
Demolition Scaffold to Level 8 04/04/2016 | 22/04/2016

Remove Glazing to Argyle St and Euston Road 02/05/2016 | 13/05/2016

Level 8 Including Plant Enclosure 25/04/2016 | 17/06/2016
Remove Glazing to South Stair 16/05/2016 | 27/05/2016
Demalish South Stair & Walls 30/05/2016 | 24/06/2016

Temporary Waterproof North Stair Opening 26/09/2016 | 30/09/2016
Works Can Start on New External Lift Pit 03/10/2016 | 03/10/2016

EXTERNAL ENVELOPE 25/04/2016 01/09/2017
59w 1d  EXISTING FACADE 25/04/2016 03/07/2017

Inspection & Report 25/04/2016 | 20/05/2016
Clean 23/05/2016 | 12/08/2016
Stripping Out Windows 19/08/2016 | 24/11/2016

Making good to window reveals and exposed concrete 26/08/2016(01/12/2016

Install new windows 02/09/2016 | 22/12/2016

9w Final Fix Windows After Demolition Complete 02/05/2017  03/07/2017

3w Facade Works to Tower Crane Zone 13/06/201703/07/2017

40w 4d ~ WATERPROOFING 02/06/2016 28/03/2017

7th Floor Roof Terrace Base Membrane & Sacrificial
Waterproofing 02/06/2016 | 29/06/2016

4w

Roof Terrace Final Waterproofing & Finishes 21/12/2016 | 28/03/2017

ROO OR 016 28/0 0
Roof Waterproofing / Finishes 21/12/2016| 28/03/2017
ROO 0 0 0 09/06/20 24% 7 ROO|
ain Walling 01/2017 29/05/20 | 53286 F = 8 curin walling
8t - 9th Floor 31/01/2017 | 13/03/2017 ‘ | 53268 R | ot \ |
I I L L O T L A v S L T A T A I 5 W T 7 T A s R I VE R 7
PBETMEE G D3 T EBR BT BT A4 BT BREBTBEY B D BT B HNBDAT A5 B 67316752 008 25 B3 73BN EYT B D4 BT BB 12%0BE BT 24
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CAMDEN TOWN HALL ANNEXE

CROSSTREE
REVISED SEQUENCE PROGRAMME

2015 l 2016
Aoro May o Jum o Julo Aug oy Sep o Oct g Novo Dec  Jan oy Feb  Mar | Apr y May | Jin
0827 1,25,8 26 ,20,3 17,31,14,28,12.,26 9 237 204 18,1, 415 29 14,28 /11 25 |9
A8 40 3 R 8 W4 0 16 12 8 1 5 9

McLAREN

| ] |

Jb o Aug o Sep  Oct | Nov o, Dec | Jan , Feb |, Mar , Aor  May , Jun  Jul o, Aug  Sepy Oct  Nov  Dec , Jan | Feb , Mar | Apr o May jJun

1230612004 181, 115,29,121%6 10 24,7, 21 5, 119,2, 116,30 ,13,27 13 27 1024 8, 225, 19,3, 417 31,1428 11259 1236, 20 4 (181 15,2912 %6 12,26 9, 237, (21 4
I A S I e N O 7377 8 89 93 97 100 105 109 113

ol 65 69 81 117
24/04/2017 A I ] [[ssfts sin | 10t
29/05/2017 UL

T
1
":
.
09/06/2017 55083 ing

[
=

0@qFin

2018

9th - 10th Floor
10th - 11th (Roof)

Metal / Perforated Cladding Level 1 - Level 7

07/03/2017
11/04/2017
13/02/2017
Clazing 27/02/2017
Scaffold Strike /
WATERTIGHT 29/03/2017 30/05/2017

Preliminary Watertight 29/03/2017 29/03/2017 /
Final Watertight 30/05/2017| 30/05/2017
ROOF 29/03/2017 02/05/2017

2032017

GROUND FLOOR 12/06/2017 01/09/2017
Ground Floor Curtain Walling Including Entrance Canopy 12/06/2017|01/09/2017

h (R

SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works) 22/06/2016

22/06/2016
06/07/2016
20/07/2016
03/08/2016
17/08/2016
31/08/2016
14/09/2016
28/09/2016

11/10/2016

05/07/2016
19/07/2016
02/08/2016
16/08/2016
30/08/2016
13/09/2016
27/09/2016
11/10/2016

Seventh Floor
Sixth Floor
Fifth Floor
Fourth Floor
Third Floor
Second Floor

First Floor
Ground Floor

SOUTH STAIRS
Install New South Stairs/Walls/Landings

27/06/2016
27/06/2016

02/09/2016
02/09/2016

8 11w 1d
479 1w 3d

PERIMETER STEELWORK
FIRST FLOOR WORKS

11/05/2016 28/07/2016
11/05/2016 20/05/2016

Steelwork Installations - Columns 11/05/2016 20/05/2016

SECOND FLOOR WORKS

481 1w 3d 23/05/2016 01/06/2016

Steelwork Installations - Columns 23/05/2016| 01/06/2016

483 1w3d THIRD FLOOR WORKS 02/06/2016 13/06/2016

Steelwork Installations - Columns 02/06/2016 | 13/06/2016

485 1w3d  FOURTH FLOOR WORKS 14/06/2016 23/06/2016

Steelwork Installations - Columns 14/06/2016 | 23/06/2016

487 1w 3d FIFTH FLOOR WORKS 24/06/2016 05/07/2016

Steelwork Installations - Columns 24/06/2016 | 05/07/2016

489 1w3d  SIXTH FLOOR WORKS 06/07/2016 15/07/2016

Steelwork Installations - Columns 06/07/2016 15/07/2016

491 1w3d SEVENTH FLOOR WORKS 18/07/2016 27/07/2016

Steelwork Installations - Columns 18/07/2016 27/07/2016

493 COMPLETION 28/07/2016 28/07/2016
28/07/2016 | 28/07/2016

0 8 6 6 R

OOR WOR 8 6 9 6 1“ I‘ H¥LOOR WOl ,

28/07/2016 22/08/2016 |:' f fis Cdlymng / Beary ’

S I L R T s A VT S S T T A T .
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Dodor Mgy Do ool ! Aug ! Sep oot ! Nov | oDec : Jn UFeb D oMar | A
015

Steelwork Installations - Columns / Beams
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4th Floor
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CAMDEN TOWN HALL ANNEXE

CROSSTREE
REVISED SEQUENCE PROGRAMME

McLAREN

2015 2016 ‘ 2017 2018

| |
Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun

0B 1,258 26 20,3 17,31,14,28,12.,26 9 237 204 (18,1 41523 ,14,28 11259 1236, 20 4 (181 115,29,12,26 410 247,245, 19,2 116,30 413,27 1327 10 24 8, 1225, 19,3, 17 31,14 28,1125 9, 306, 20 4 18,1 1529 12,26,12.26 9, \ 317, 2L )4
R L e A I e e VA -4 1 5 9 BT o2 B 8 Bn o3y B 48 H3 5 el 65 69 3 g 8 8 8 %3 97 0 105 109 m3 a7

RC Works - Column Strengthening / RC Core Walls
OOR WOR

Steelwork Installations - Columns / Beams

11/08/2016
08/2016

23/08/2016

07/09/2016

15/09/2016

T T 7
101 rks - Cqlu i re

i
i
014

t ' 1

!
009 ok I bk - ams]

Metal Decking

16/09/2016

22/09/2016

Stud Weld

23/09/2016

29/09/2016

RC Works - Slabs
TENTH FLOOR WORKS

Steelwork Installations - Columns / Beams

26/10/2016
23/09/2016

23/09/2016

10/11/2016
28/11/2016

18/10/2016

Metal Decking

19/10/2016

25/10/2016

Stud Weld

26/10/2016

01/11/2016

RC Works - Slabs
ELEVENTH FLOOR / ROOF WORKS

Steelwork Installations - Columns / Beams

11/11/2016
26/10/2016

26/10/2016

28/11/2016
20/12/2016

18/11/2016

Metal Decking

21/11/2016

25/11/2016

Stud Weld

28/11/2016

02/12/2016

RC Works - Slabs

05/12/2016

20/12/2016

3d  INTUMESCENT PAINTING

Grd - 1st Floor

12/08/2016
12/08/2016

24/01/2017
18/08/2016

1st - 2nd Floor

26/08/2016

01/09/2016

3rd - 4th Floor

09/09/2016

15/09/2016

4th - 5th Floor

23/09/2016

29/09/2016

5th - 6th Floor

07/10/2016

13/10/2016

6th - 7th Floor

21/10/2016

27/10/2016

7th - 8th Floor

04/11/2016

10/11/2016

8th - 9th Floor

18/11/2016

24/11/2016

9th - 10th Floor

25/11/2016

15/12/2016

10th - 11th (Roof)

21/12/2016

24/01/2017

SCENIC LIFT STRUCTURES / CLADDING

Temp. Works / Excavation incl. Remove Ex. Hardstanding

18/10/2016
18/10/2016

27/02/2017
31/10/2016

FRC Pit Base

01/11/2016

07/11/2016

FRC Pit Walls

08/11/2016

21/11/2016

Remove Temp. Works & Backfill

22/11/2016

05/12/2016

Structural Steel - Grd to Roof

06/12/2016

16/01/2017

Steel Cladding

17/01/2017

27/02/2017

34w 2d

1 INTERNAL FIT OUT (Provisional Durations)

SUB-BASEMENT
MEP Installation

21/10/2016

21/10/2016
21/10/2016

02/02/2018

10/07/2017
09/03/2017

Plant Room Fit-Out
BASEMENT
Back Of House Fit-Out

20/12/2016
17/01/2017
17/01/2017

10/07/2017
10/07/2017
26/06/2017

Kitchen Fit-Out

24/01/2017

03/07/2017

Lift Lobbies & Corridors

31/01/2017

10/07/2017

Client FF&E Fit-Out
FIRST FLOOR
Rooms 101-108

11/07/2017
01/12/2016
01/12/2016

07/08/2017
21/06/2017
07/06/2017

Rooms 118-134

08/12/2016

14/06/2017

Rooms 109-115

15/12/2016

21/06/2017

Client FF&E Fit-Out
SECOND FLOOR
Rooms 201-208

27/07/2017
15/12/2016
15/12/2016

23/08/2017
05/07/2017
21/06/2017

Rooms 218-234

22/12/2016

28/06/2017

Rooms 209-215

12/01/2017

05/07/2017

Client FF&E Fit-Out

10/08/2017

06/09/2017

ignt|FF8E Fit-0ut

Finish

(| NNAN NNl EAAZNn
7

ST I T R T S s VI T S S T T AV T VO L T N T A I VR
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CAMDEN TOWN HALL ANNEXE

CROSSTREE
REVISED SEQUENCE PROGRAMME

McLAREN

26w
23w 4d

THIRD FLOOR
Rooms 301-308

12/01/2017
12/01/2017

19/07/2017
04/07/2017

2015 2016 |

2017

2018

pAoro May o dum o ol Aug o Sep o Ot Nov

|
Dec | Jan | Feb | Mar | Apry May , dun

Jub o Aug o Sep  Oct  Nov oy Dec | Jan oy Feb | Mar | Ao May | Jun

|
b Aug o Sep o Ot Nov oy Dec | Jam oy Feb | Mar

Aor  May | Jun

0B 1,258 26 20,3 17,31,14,28,12.26 9 23,7 204 (18,1 415 29,1428 11259 12316, 20 4 181 415,2912,26 10 24 7,2
R L e A I e e VA -4 1 5 9 B3 v 2 B N B 3

5 8 5

65

B, 11902 116,30 413,27 1312710 24 8,225, 193,417 )31
41 69

73

(14,28,11,2509, 2316, 4204 (18,1 11529 12,26 12263, 37, 121 )4
7] 8 89 93 97 100 105 109 113

81

117

HIRD

0

24w

Rooms 318-334

19/01/2017

12/07/2017

24w

Rooms 309-315

26/01/2017

19/07/2017

4w
26w
24w

Client FF&E Fit-Out
FOURTH FLOOR
Rooms 401-408

24/08/2017
26/01/2017
26/01/2017

20/09/2017
02/08/2017
19/07/2017

F
0
8
3
2
o

U

24w

Rooms 418-434

02/02/2017

26/07/2017

A
m:

24w

Rooms 409-415

09/02/2017

02/08/2017

4w
26w
24w

Client FF&E Fit-Out
FIFTH FLOOR
Rooms 501-508

07/09/2017
09/02/2017
09/02/2017

04/10/2017
16/08/2017
02/08/2017

24w

Rooms 518-534

16/02/2017

09/08/2017

24w

Rooms 509-515

23/02/2017

16/08/2017

4w
26w
24w

Client FF&E Fit-Out
SIXTH FLOOR
Rooms 601-608

21/09/2017
23/02/2017
23/02/2017

18/10/2017
30/08/2017
16/08/2017

24w

Rooms 618-634

02/03/2017

23/08/2017

24w

Rooms 609-615

09/03/2017

30/08/2017

4w
26w
24w

Client FF&E Fit-Out
SEVENTH FLOOR
Rooms 701-708

05/10/2017
09/03/2017
09/03/2017

01/11/2017
13/09/2017
30/08/2017

24w

Rooms 718-734

16/03/2017

06/09/2017

24w

Rooms 709-715

23/03/2017

13/09/2017

4w
26w
24w

Client FF&E Fit-Out
EIGHTH FLOOR
Rooms 801-806

19/10/2017
28/03/2017
28/03/2017

15/11/2017
02/10/2017
18/09/2017

24w

Rooms 809-815

04/04/2017

25/09/2017

24w

Rooms 807-808

11/04/2017

02/10/2017

4w
26w
24w

Client FF&E Fit-Out
NINTH / TENTH FLOORS
Rooms 901-906

07/11/2017
24/04/2017
24/04/2017

04/12/2017
20/10/2017
06/10/2017

24w

Rooms 910-917

01/05/2017

13/10/2017

24w

Rooms 907-909

08/05/2017

20/10/2017

4w
24w
22w

Client FF&E Fit-Out
TENTH FLOOR
Restaurant Fit-Out

27/11/2017
02/06/2017
02/06/2017

22/12/2017
16/11/2017
02/11/2017

22w

Kitchen Fit-Out

16/06/2017

16/11/2017

4w
28w
28w

Client FF&E Fit-Out
GROUND FLOOR
Reception & Lobby Fit-Out

08/01/2018
08/05/2017
08/05/2017

02/02/2018
17/11/2017
17/11/2017

22w

Kitchen Fit-Out

15/05/2017

13/10/2017

Client FF&E Fit-Out

20/11/2017

15/12/2017

Hoist Room Fit-Out Completions

14/06/2017

14/11/2017

WEST CORE WORKS
West Core Demolition

21/02/2017
21/02/2017

27/11/2017
05/06/2017

Rebuild Scaffold in Staircore Zone

06/06/2017

26/06/2017

Tonbridge Walk Elevation Repairs

27/06/2017

04/09/2017

Ground Works & Associated Works

Drywall

05/09/2017

21/12/2016
21/12/2016

27/11/2017]

07/07/2017
04/04/2017

19w 3d

MEP Basement to Roof

15/02/2017

07/07/2017

ALLATIO
Basement Lift B-2to G
00D

01/02/20
01/02/2017
08/02/20

4/01/2018
04/04/2017
4/01/2018

3AF

5

1

}600DS LIFT

46?“ i

Line

Finish
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CAMDEN TOWN HALL ANNEXE
CROSSTREE McLAREN

REVISED SEQUENCE PROGRAMME

T | 0 | ] | 0
Aoro May o Jum o Juloy Aug o Sep o Oct o Nov o Dec o Jan o Feb  Mar | Apry May | Jun  Jul Aug , Sep , Oct | Nov , Dec | Jan , Feb , Mar , Apr  May , Jun , Jul , Aug | Sep  Oct | Nov , Dec , Jan | Feb , Mar | Apr o May Jun
30\13\27\11 \25\3 1226, 420 3, 1731 14 \28\12\25 O B30 24 8528428259 236,204 18,1 ,15,29,12,%,10 \24\7 1205, (1942, /16 \30\13 \27\13\27\10\24 8, 12205, (193, 1730142811259 236 204 18,1 \15\29\12 \26\12\25\9 \23 o2 A

g e o T O O N 0 N A WS N T < N O S 1

4540 Goods Lift BF2 It

A S
So

Goods Lift B-2to 11 08/02/2017| 20/06/2017
Hoist Removal 07/06/2017 | 13/06/2017
Beneficial Use Goods Lift 14/06/2017| 14/06/2017

Hoist Removal V)

|
Ssotaeneficial Use Gogds Lift \‘ . /|
1

Recommission Goods Lift Post Beneficial Use 11/01/2018 | 24/01/2018 %OhReccmmissicn (Gonds Lift Badt Beneficiall Use

TRIPLEX LIFTS 15/03/2017 22/08/2017
Fire-fighting Lift B-2 to 10 15/03/2017 | 25/07/2017
Passenger Lifts B-2 to 10 29/03/2017| 08/08/2017
VIP Lift B-1to 10 12/04/2017 | 22/08/2017
SCENIC LIFT 10/05/2017 12/09/2017
External Scenic Lift G & 10 10/05/2017| 12/09/2017

\ 45)% ATRIPLEX LIFTS /|
\ 455 it iehing i 8240110
\ ‘360 Passer\ger Lifts|B-2 to 10
\ \l 4570 \)\P Lift 81 to 10

[BRVERNZEE an = SCENIC LT
4580 External Scenic Lift G &10
\\ Q\

SCREED 14/03/2017 14/04/2017 oz == rern
8th Floor 14/03/2017{27/03/2017 0272Em i Fig %
9th Floor 03/04/2017 | 14/04/2017 0273 th loor Y

\

A \
\ i QEXTERNAL WORKS
\ 60(_ Foundations for| Steel Walkway \ /|
\ 4610 Structural Stdel & Deck \ /|
\ \ 4581 Hard Landscaping %

\ \ Soft Landscaping’ yF&E
\

\ |

Y 027\ﬂSPRING FLOATING FLOOR\ ’
% 0271-Temh Floor \ ’
/

\
Y, ===y clean

s I N ¢ s e

4" ‘FI}_COMMISSIONI G

4350_ Sb Stauok Energise
4350 BRI ez Tt Lv Systefns

4390‘lln{cming Wdtef Supply Connection

AR RNANNNTNRNNNNN
AN A RNNEN AN
AR RNARNNTTNRNNNNNRN

d EXTERNAL WORKS 06/06/2017 15/02/2018
Foundations for Steel Walkway 06/06/2017 19/06/2017
Structural Steel & Deck 20/06/2017| 03/07/2017
Hard Landscaping 26/09/2017 12/02/2018
Soft Landscaping & FF&E 24/11/2017| 15/02/2018

/ v

[
I
|

SPRING FLOATING FLOOR 12/05/2017 01/06/2017
Tenth Floor 12/05/2017{ 01/06/2017

N

SNAG / FINAL CLEAN 21/08/2017 08/12/2017
Snag & Builders Clean 21/08/201708/12/2017

FINAL COMMISSIONING 21/08/2017 15/12/2017
Sub Station Energise 21/08/201729/09/2017
Dead Test LV Systems 11/09/2017 [ 06/10/2017
Incoming Water Supply Connection 25/09/2017 25/09/2017

Dead Test Electrical Circuits (Lighting & Small Power) 02/10/2017 24/11/2017

NNNRRNANTTNNRNNNNNN

4430 Dead Test EXpefical Circuits|((ighting & Small Powegy/|

Power on to LV Switchgear 09/10/201709/10/2017
LV Testing & Energisation 09/10/2017 03/11/2017
Incoming Gas Supply Connection 16/10/2017| 16/10/2017
Boilers Live 16/10/2017 | 16/10/2017

437U¥ Pox/er }m o LV Switchgear
LV Testing & Energi;mm

v
V|

09 Incaming Gas Supply Conn}x
0@ Boilprs Live /)
v
v

NN AT AT T R TR R R TR RASNORNANNNNKRN
S AN AN AN N AR N N N N N AR AN A S S NS AR AS A S NS AN AN
NN AT AT R R R R TR R ANNNRNANNNNRN

ANNREI AR RN NNNN

Heat Pump System Commissioning Inc Roof Cooler) 16/10/201717/11/2017

Life Safety Systems Commissioning 16/10/2017 24/11/2017 80 R i bty Sf5ams comisspirg

Air Balancing (Risers, Toilets, Showers, Reception, Basement
Supply & Extract) 16/10/2017| 24/11/2017

BMS / Controls Commissioning 16/10/2017|01/12/2017
Lighting On 30/10/2017 30/10/2017
DHWS Fill & Chlorination 23/10/2017| 10/11/2017
BCWS Chlorination 06/11/2017| 24/11/2017
Witnessing 13/11/2017|08/12/2017
IST / Black Building Testing 20/11/2017| 08/12/2017
Client Training / Demonstrations 27/11/2017 15/12/2017

? Heat|Pump Sy{ Commissionihg Inc Roof Cooler)

44&] Air Ealanci%sem, Tailets, phowers, Reception, B;aement Supply & Extract)

4470 BMS/ Corfps ommissioning /
o lifnips on
4490 DHWS Fill & Chlof| /Uon
4480 BCWS Chiodfbn

450_
4510h)5T / @y Building Testihg

4520‘- CIggy Jsaining / Demopstrations

|

434i\[0MPLET|0N %
4590‘ Handover| The (ﬁasstree Hatel

COMPLETION 15/02/2018 15/02/2018
Handover The Crosstree Hotel 15/02/2018 15/02/2018

NN RNRNTNRNRNNNNNRN
NN R RN ANANNRN
NN NRNTNRNRNNNNNRN
ANOIONUTRARRNRINNRNANNANNNNRN

NNNNN

NANNNANN
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2015 ! 2016 ! 017 ! 2018
Key
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Project: Camden Town Hall Annexe, for Crosstree McLaren Construction Ltd
4th Floor WwWw.mclarengroup.com
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