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CROSSTREE HOTEL - PRECONSTRUCTION PROGRAMMECROSSTREE HOTEL - PRECONSTRUCTION PROGRAMMECROSSTREE HOTEL - PRECONSTRUCTION PROGRAMMECROSSTREE HOTEL - PRECONSTRUCTION PROGRAMME

ENABLING / SURVEY WORKSENABLING / SURVEY WORKSENABLING / SURVEY WORKSENABLING / SURVEY WORKS

Surveys (1) Complete

Soft Strip 

Surveys (2) Complete

DESIGN PROGRAMMEDESIGN PROGRAMMEDESIGN PROGRAMMEDESIGN PROGRAMME

FIT OUT STAGE 3 & 4 DESIGNFIT OUT STAGE 3 & 4 DESIGNFIT OUT STAGE 3 & 4 DESIGNFIT OUT STAGE 3 & 4 DESIGN

Fit-out Stage3&4 completion and detailed design

Stage3 B1 and GF - SHAH

Stage3 10th and 11th - SHAH
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Internal Fit-Out Design Release
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Client Meetings

Design Review Meetings

Commercial Review Meetings

Open Book Sub-Contractor Procurement (Stage 4 Information)

Prepare Employer's Requirements / Contractors Proposals
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Negotiate and Agree Contract Sum
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Stage 5 (Construction) Design Team Release 
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Start On Site

Package 100a - RC Works (B-2 to Level 8)Package 100a - RC Works (B-2 to Level 8)Package 100a - RC Works (B-2 to Level 8)Package 100a - RC Works (B-2 to Level 8)

Stage 5 (Construction) Design Team Release (Plans / Sections /
Details)

Stage 5 (Construction) Design Team Release (Reinforcement
Requirements)
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Package 100a - RC Works (Upper Floor Slabs)Package 100a - RC Works (Upper Floor Slabs)Package 100a - RC Works (Upper Floor Slabs)Package 100a - RC Works (Upper Floor Slabs)

Stage 5 (Construction) Design Team Release (Plans / Sections /
Details)

Stage 5 (Construction) Design Team Release (Reinforcement
Requirements)

Procure / Manufacture / Lead-In Period

Start On Site

Package 110 - Steelwork (Trimmers / Strengthening Works etc.Package 110 - Steelwork (Trimmers / Strengthening Works etc.Package 110 - Steelwork (Trimmers / Strengthening Works etc.Package 110 - Steelwork (Trimmers / Strengthening Works etc.
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Stage 5 (Construction) Connection Detailing 

Conclude Stage 5 Construction Design Information
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Crane Lead-In
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Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 116 - Roof Plant ScreenPackage 116 - Roof Plant ScreenPackage 116 - Roof Plant ScreenPackage 116 - Roof Plant Screen

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 120 - Window Replacement - Floors 1 to 7 (CDP)Package 120 - Window Replacement - Floors 1 to 7 (CDP)Package 120 - Window Replacement - Floors 1 to 7 (CDP)Package 120 - Window Replacement - Floors 1 to 7 (CDP)

Stage 4 Design Team Release 

Subcontractor Appointment

Subcontractor Design Development - Stage 5

Design Approvals

Mock-Up Lead In

Fabricate / Install Mock Up

Test Mock Up

12/04/2016

21/03/201621/03/201621/03/201621/03/2016

21/03/2016

21/03/2016

21/03/2016

21/06/2016

26/01/201626/01/201626/01/201626/01/2016

26/01/2016

26/01/2016

03/08/2016

26/10/2016

04/01/201604/01/201604/01/201604/01/2016

04/01/2016

04/01/2016

17/02/2016

02/03/2016

06/04/2016

06/04/2016

11/05/2016

30/11/201530/11/201530/11/201530/11/2015

30/11/2015

30/11/2015

27/06/2016

30/05/2017

15/12/201515/12/201515/12/201515/12/2015

25/01/201625/01/201625/01/201625/01/2016

25/01/2016

25/01/2016

01/02/2016

08/02/2016

15/02/2016

07/03/2016

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

29/02/2016

31/01/2017

01/03/201601/03/201601/03/201601/03/2016

01/03/2016

01/03/2016

23/11/2016

29/03/2017

15/12/201515/12/201515/12/201515/12/2015

15/12/2015

15/12/2015

15/12/2015

12/01/2016

26/01/2016

24/05/2016

14/06/2016

12/04/2016

21/06/201621/06/201621/06/201621/06/2016

21/03/2016

21/03/2016

20/06/2016

21/06/2016

26/10/201626/10/201626/10/201626/10/2016

26/01/2016

26/01/2016

25/10/2016

26/10/2016

11/05/201611/05/201611/05/201611/05/2016

04/01/2016

04/01/2016

01/03/2016

05/04/2016

06/04/2016

10/05/2016

11/05/2016

30/05/201730/05/201730/05/201730/05/2017

30/11/2015

24/06/2016

27/06/2016

30/05/2017

26/09/201726/09/201726/09/201726/09/2017

07/03/201607/03/201607/03/201607/03/2016

25/01/2016

12/02/2016

19/02/2016

26/02/2016

04/03/2016

07/03/2016

31/01/201731/01/201731/01/201731/01/2017

29/02/2016

29/02/2016

30/01/2017

31/01/2017

29/03/201729/03/201729/03/201729/03/2017

01/03/2016

01/03/2016

28/03/2017

29/03/2017

02/09/201602/09/201602/09/201602/09/2016

15/12/2015

15/12/2015

11/01/2016

25/01/2016

23/05/2016

13/06/2016

20/06/2016

0020 Start On Site

0040 Package 100a - RC Works (B-2 to Level 8)

11490 Stage 5 (Construction) Design Team Release (Plans / Sections / Details)

11500 Stage 5 (Construction) Design Team Release (Reinforcement Requirements)

9290 Procure / Manufacture / Lead-In Period

11510 Start On Site

0040 Package 100a - RC Works (Upper Floor Slabs)

11490 Stage 5 (Construction) Design Team Release (Plans / Sections / Details)

11500 Stage 5 (Construction) Design Team Release (Reinforcement Requirements)

9290 Procure / Manufacture / Lead-In Period

11510 Start On Site

479596 Package 110 - Steelwork (Trimmers / Strengthening Works etc. (B-2 to Level 8)

1651 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479606 Survey of Existing Structural for Connection Design

479607 Stage 5 (Construction) Connection Detailing 

1671 Conclude Stage 5 Construction Design Information

479676 Procure / Manufacture / Lead-In Period

479616 Start On Site

479617 Crane Installation

479626 Original Crane Order Date

0423 Crane Lead-In

0424 Crane Installation Date

0425 Crane Removal Date

479606 REMAINING SHELL & CORE PACKAGES

7270 Scaffolding

480086 Subcontractor Appointment

480106 Sub-Contractor Design Development

480116 Sub-Contractor Design Release

480126 Comment / Review Period

480136 Procure / Manufacture / Lead-In Period

480076 Start On Site

1610 Package 111 - Concrete Cladding

1670 Stage 5 (Construction) Design Team Release 

1650 Subcontractor Appointment

8980 Procurement/Manufacture

1750 Start on Site

8800 Package 116 - Roof Plant Screen

1670 Stage 5 (Construction) Design Team Release 

11080 Subcontractor Appointment

9900 Procurement/Manufacture

11100 Start on Site

1610 Package 120 - Window Replacement - Floors 1 to 7 (CDP)

1651 Stage 4 Design Team Release 

1650 Subcontractor Appointment

1660 Subcontractor Design Development - Stage 5

2360 Design Approvals

1600 Mock-Up Lead In

8940 Fabricate / Install Mock Up

1710 Test Mock Up

Durations as per meeting with 
MBM 12.11.15

0020 Start On Site

0040 Package 100a - RC Works (B-2 to Level 8)

11490 Stage 5 (Construction) Design Team Release (Plans / Sections / Details)

11500 Stage 5 (Construction) Design Team Release (Reinforcement Requirements)

9290 Procure / Manufacture / Lead-In Period

11510 Start On Site

0040 Package 100a - RC Works (Upper Floor Slabs)

11490 Stage 5 (Construction) Design Team Release (Plans / Sections / Details)

11500 Stage 5 (Construction) Design Team Release (Reinforcement Requirements)

9290 Procure / Manufacture / Lead-In Period

11510 Start On Site

479596 Package 110 - Steelwork (Trimmers / Strengthening Works etc. (B-2 to Level 8)

1651 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479606 Survey of Existing Structural for Connection Design

479607 Stage 5 (Construction) Connection Detailing 

1671 Conclude Stage 5 Construction Design Information

479676 Procure / Manufacture / Lead-In Period

479616 Start On Site

479617 Crane Installation

479626 Original Crane Order Date

0423 Crane Lead-In

0424 Crane Installation Date

0425 Crane Removal Date

479606 REMAINING SHELL & CORE PACKAGES

7270 Scaffolding

480086 Subcontractor Appointment

480106 Sub-Contractor Design Development

480116 Sub-Contractor Design Release

480126 Comment / Review Period

480136 Procure / Manufacture / Lead-In Period

480076 Start On Site

1610 Package 111 - Concrete Cladding

1670 Stage 5 (Construction) Design Team Release 

1650 Subcontractor Appointment

8980 Procurement/Manufacture

1750 Start on Site

8800 Package 116 - Roof Plant Screen

1670 Stage 5 (Construction) Design Team Release 

11080 Subcontractor Appointment

9900 Procurement/Manufacture

11100 Start on Site

1610 Package 120 - Window Replacement - Floors 1 to 7 (CDP)

1651 Stage 4 Design Team Release 

1650 Subcontractor Appointment

1660 Subcontractor Design Development - Stage 5

2360 Design Approvals

1600 Mock-Up Lead In

8940 Fabricate / Install Mock Up

1710 Test Mock Up

Durations as per meeting with 
MBM 12.11.15

Line Weeks Name Start Finish

-48 -44 -40 -36 -32 -28 -24 -20 -16 -12 -8 -4 1 5 9 13 17 21 25 29 33 37 41 45 49 53 57 61 65 69 73 77 81 85 89 93 97 101 105 109 113 117
30 13 27 11 25 8 22 6 20 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 29 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2016 20172015 2018

McLaren Construction Ltd
4th Floor
10 Chiswell Street
London, EC1Y 4UQ 

16/02/2016SJB
 
M1400-CP-001

 
-

  

Project: Camden Town Hall Annexe, for Crosstree

Drawn By: Prog Ref: Revision No: Issue Date: Programme Comment / Status:

C:\Users\broads\Documents\McLaren\Camden Town Hall SB\Contract Programme\M1400-CP-001 Rev1.pp

 

www.mclarengroup.com
enquiries@mclarengroup.com
Tel: +44 (0)207 078 6963

Page 2 of 13

Camden Town Hall Annexe

Revised Sequence Programme

Crosstree



Line Weeks Name Start Finish

2016 20172015 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

30 13 27 11 25 8 22 6 20 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 29 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4
-48 -44 -40 -36 -32 -28 -24 -20 -16 -12 -8 -4 1 5 9 13 17 21 25 29 33 37 41 45 49 53 57 61 65 69 73 77 81 85 89 93 97 101 105 109 113 117

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138138138138

139

140

141

142

143

144

145

146

147

148

149

8w

4w

22w 3d

22w 3d

48w 1d

17w

26w

26w

26w

26w

22w

22w

31w 1d

18w

54w 2d

18w

6w

4w

3w

8w

3w

2w

10w

3w

9w

20w

4w

4w

24w 3d

2w

4w

13w

Procurement 

Fabrication

Start on site

Package 120b - Windows / Glazing - Grd/8th FloorsPackage 120b - Windows / Glazing - Grd/8th FloorsPackage 120b - Windows / Glazing - Grd/8th FloorsPackage 120b - Windows / Glazing - Grd/8th Floors

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 121 / 122 -MEP Site Install ProcurementPackage 121 / 122 -MEP Site Install ProcurementPackage 121 / 122 -MEP Site Install ProcurementPackage 121 / 122 -MEP Site Install Procurement

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Tech Sub / Sample Submission / Approval

MechanicalMechanicalMechanicalMechanical

Procurement/Manufacture

Start on Site

ElectricalElectricalElectricalElectrical

Procurement/Manufacture

Start on Site

Public HealthPublic HealthPublic HealthPublic Health

Procurement/Manufacture

Start on Site

Security & Access ControlsSecurity & Access ControlsSecurity & Access ControlsSecurity & Access Controls

Procurement/Manufacture

Start on Site

Package 120a - Cladding 9/10th Floors (CDP)Package 120a - Cladding 9/10th Floors (CDP)Package 120a - Cladding 9/10th Floors (CDP)Package 120a - Cladding 9/10th Floors (CDP)

Design Team Release - Stage 4 Technical Design

Subcontractor Appointment

Subcontractor Design Development - Stage 5

Sample Submission / Approval

Mock-Up S/C Design Release

Comment / Review Period

Planning Submission / Approval

Mock-Up Procurement/Manufacture

Mock-Up Installation

Subcontractor Design Release

Mock-Up Comment / Review Period

Comment / Review Period

Conclude Stage 5 Construction Design Information

Procurement/Manufacture

Start on Site

Package XXX - Façade RepairsPackage XXX - Façade RepairsPackage XXX - Façade RepairsPackage XXX - Façade Repairs

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

Package 110 - Steelwork (8,9 & 10)Package 110 - Steelwork (8,9 & 10)Package 110 - Steelwork (8,9 & 10)Package 110 - Steelwork (8,9 & 10)

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Survey of Existing Structural for Connection Design

Stage 5 (Construction) Connection Detailing 

Conclude Stage 5 Construction Design Information

Procure / Manufacture / Lead-In Period

21/06/2016

05/08/2016

02/09/2016

22/03/201622/03/201622/03/201622/03/2016

22/03/2016

22/03/2016

22/03/2016

02/09/2016

25/01/201625/01/201625/01/201625/01/2016

25/01/2016

25/01/2016

25/01/2016

22/04/201622/04/201622/04/201622/04/2016

22/04/2016

21/10/2016

22/04/201622/04/201622/04/201622/04/2016

22/04/2016

21/10/2016

20/05/201620/05/201620/05/201620/05/2016

20/05/2016

21/10/2016

30/05/201630/05/201630/05/201630/05/2016

30/05/2016

17/01/2017

29/01/201629/01/201629/01/201629/01/2016

29/01/2016

29/01/2016

29/01/2016

26/04/2016

03/05/2016

24/05/2016

24/05/2016

07/06/2016

28/06/2016

14/06/2016

05/07/2016

12/07/2016

13/09/2016

04/10/2016

07/03/2017

21/03/201621/03/201621/03/201621/03/2016

21/03/2016

21/03/2016

21/03/2016

25/04/2016

01/02/201601/02/201601/02/201601/02/2016

01/02/2016

01/02/2016

01/02/2016

15/02/2016

14/03/2016

14/03/2016

15/08/2016

01/09/2016

02/09/2016

02/09/201602/09/201602/09/201602/09/2016

22/03/2016

22/03/2016

01/09/2016

02/09/2016

17/01/201717/01/201717/01/201717/01/2017

25/01/2016

25/01/2016

27/05/2016

21/10/201621/10/201621/10/201621/10/2016

20/10/2016

21/10/2016

21/10/201621/10/201621/10/201621/10/2016

20/10/2016

21/10/2016

21/10/201621/10/201621/10/201621/10/2016

20/10/2016

21/10/2016

17/01/201717/01/201717/01/201717/01/2017

30/09/2016

17/01/2017

07/03/201707/03/201707/03/201707/03/2017

29/01/2016

29/01/2016

09/06/2016

06/06/2016

30/05/2016

13/06/2016

18/07/2016

27/06/2016

11/07/2016

22/08/2016

25/07/2016

12/09/2016

13/09/2016

06/03/2017

07/03/2017

25/04/201625/04/201625/04/201625/04/2016

21/03/2016

21/03/2016

22/04/2016

25/04/2016

28/07/201628/07/201628/07/201628/07/2016

01/02/2016

01/02/2016

12/02/2016

11/03/2016

14/03/2016

17/06/2016

1740 Procurement 

8950 Fabrication

1750 Start on site

1610 Package 120b - Windows / Glazing - Grd/8th Floors

1651 Stage 5 (Construction) Design Team Release 

1650 Subcontractor Appointment

8980 Procurement/Manufacture

1750 Start on Site

1920 Package 121 / 122 -MEP Site Install Procurement

1651 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

9240 Tech Sub / Sample Submission / Approval

9241 Mechanical

9280 Procurement/Manufacture

10920 Start on Site

10930 Electrical

9330 Procurement/Manufacture

10940 Start on Site

10950 Public Health

9380 Procurement/Manufacture

10960 Start on Site

10970 Security & Access Controls

9430 Procurement/Manufacture

10980 Start on Site

1610 Package 120a - Cladding 9/10th Floors (CDP)

1670 Design Team Release - Stage 4 Technical Design

1650 Subcontractor Appointment

1660 Subcontractor Design Development - Stage 5

2360 Sample Submission / Approval

1600 Mock-Up S/C Design Release

8940 Comment / Review Period

1710 Planning Submission / Approval

1740 Mock-Up Procurement/Manufacture

8950 Mock-Up Installation

1700 Subcontractor Design Release

8960 Mock-Up Comment / Review Period

8970 Comment / Review Period

1671 Conclude Stage 5 Construction Design Information

8980 Procurement/Manufacture

1750 Start on Site

1089369 Package XXX - Façade Repairs

1670 Stage 5 (Construction) Design Team Release 

10800 Subcontractor Appointment

9770 Procure / Manufacture / Lead-In Period

10810 Start On Site

479596 Package 110 - Steelwork (8,9 & 10)

1670 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479606 Survey of Existing Structural for Connection Design

479607 Stage 5 (Construction) Connection Detailing 

1671 Conclude Stage 5 Construction Design Information

479676 Procure / Manufacture / Lead-In Period

1740 Procurement 

8950 Fabrication

1750 Start on site

1610 Package 120b - Windows / Glazing - Grd/8th Floors

1651 Stage 5 (Construction) Design Team Release 

1650 Subcontractor Appointment

8980 Procurement/Manufacture

1750 Start on Site

1920 Package 121 / 122 -MEP Site Install Procurement

1651 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

9240 Tech Sub / Sample Submission / Approval

9241 Mechanical

9280 Procurement/Manufacture

10920 Start on Site

10930 Electrical

9330 Procurement/Manufacture

10940 Start on Site

10950 Public Health

9380 Procurement/Manufacture

10960 Start on Site

10970 Security & Access Controls

9430 Procurement/Manufacture

10980 Start on Site

1610 Package 120a - Cladding 9/10th Floors (CDP)

1670 Design Team Release - Stage 4 Technical Design

1650 Subcontractor Appointment

1660 Subcontractor Design Development - Stage 5

2360 Sample Submission / Approval

1600 Mock-Up S/C Design Release

8940 Comment / Review Period

1710 Planning Submission / Approval

1740 Mock-Up Procurement/Manufacture

8950 Mock-Up Installation

1700 Subcontractor Design Release

8960 Mock-Up Comment / Review Period

8970 Comment / Review Period

1671 Conclude Stage 5 Construction Design Information

8980 Procurement/Manufacture

1750 Start on Site

1089369 Package XXX - Façade Repairs

1670 Stage 5 (Construction) Design Team Release 

10800 Subcontractor Appointment

9770 Procure / Manufacture / Lead-In Period

10810 Start On Site

479596 Package 110 - Steelwork (8,9 & 10)

1670 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479606 Survey of Existing Structural for Connection Design

479607 Stage 5 (Construction) Connection Detailing 

1671 Conclude Stage 5 Construction Design Information

479676 Procure / Manufacture / Lead-In Period
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Line Weeks Name Start Finish

2016 20172015 2018
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150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

63w

18w

20w

12w

82w 1d

49w 2d

6w

6w

4w

4w

22w 2d

62w 2d

43w 1d

12w

49w 1d

16w

18w

18w

24w 4d

6w

22w 4d

8w

Level 8 Steel Availible

Level 9 Steel Availible

Level 10 Steel Availible

Start On Site

Package 120d - Revolving DoorPackage 120d - Revolving DoorPackage 120d - Revolving DoorPackage 120d - Revolving Door

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 171 - RoofingPackage 171 - RoofingPackage 171 - RoofingPackage 171 - Roofing

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

FIT OUT PACKAGESFIT OUT PACKAGESFIT OUT PACKAGESFIT OUT PACKAGES

Package 131 - Lifts (CDP)Package 131 - Lifts (CDP)Package 131 - Lifts (CDP)Package 131 - Lifts (CDP)

Design Team Release - Stage 4 Technical Design

Subcontractor Appointment

Subcontractor Design Development

Sample Submission / Approval

Subcontractor Design Release

Comment / Review Period

Conclude Stage 5 Construction Design Information

Procurement/Manufacture

Start on Site

Package 131a - Scenic Lift (CDP)Package 131a - Scenic Lift (CDP)Package 131a - Scenic Lift (CDP)Package 131a - Scenic Lift (CDP)

Package 133 - DryliningPackage 133 - DryliningPackage 133 - DryliningPackage 133 - Drylining

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on site

Package 133 - Carpentry (Inc Doors)Package 133 - Carpentry (Inc Doors)Package 133 - Carpentry (Inc Doors)Package 133 - Carpentry (Inc Doors)

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on site

Package 115 - Brick & BlockworkPackage 115 - Brick & BlockworkPackage 115 - Brick & BlockworkPackage 115 - Brick & Blockwork

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Latest Date for Sample Approval

Procure / Manufacture / Lead-In Period

Start On Site

Package 125 - Fire Protection / Fire StoppingPackage 125 - Fire Protection / Fire StoppingPackage 125 - Fire Protection / Fire StoppingPackage 125 - Fire Protection / Fire Stopping

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 132 - ScreedPackage 132 - ScreedPackage 132 - ScreedPackage 132 - Screed

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

20/05/2016

13/06/2016

28/07/2016

28/07/2016

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

30/01/2017

12/06/2017

03/08/201603/08/201603/08/201603/08/2016

03/08/2016

03/08/2016

28/09/2016

21/12/2016

01/02/201601/02/201601/02/201601/02/2016

01/02/201601/02/201601/02/201601/02/2016

01/02/2016

01/02/2016

01/02/2016

15/02/2016

14/03/2016

04/04/2016

02/05/2016

15/08/2016

01/02/2017

01/02/201601/02/201601/02/201601/02/2016

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

11/10/2016

17/01/2017

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

25/10/2016

28/02/2017

22/04/201622/04/201622/04/201622/04/2016

22/04/2016

22/04/2016

22/04/2016

22/04/2016

26/08/2016

15/02/201615/02/201615/02/201615/02/2016

15/02/2016

15/02/2016

01/07/2016

12/08/2016

21/09/201621/09/201621/09/201621/09/2016

21/09/2016

21/09/2016

17/01/2017

14/03/2017

20/05/2016

13/06/2016

28/07/2016

28/07/2016

12/06/201712/06/201712/06/201712/06/2017

29/02/2016

29/02/2016

09/06/2017

12/06/2017

21/12/201621/12/201621/12/201621/12/2016

03/08/2016

03/08/2016

20/12/2016

21/12/2016

26/09/201726/09/201726/09/201726/09/2017

01/02/201701/02/201701/02/201701/02/2017

01/02/2016

01/02/2016

11/03/2016

25/03/2016

15/04/2016

29/04/2016

02/05/2016

31/01/2017

01/02/2017

10/05/201710/05/201710/05/201710/05/2017

17/01/201717/01/201717/01/201717/01/2017

29/02/2016

29/02/2016

16/01/2017

17/01/2017

28/02/201728/02/201728/02/201728/02/2017

29/02/2016

29/02/2016

27/02/2017

28/02/2017

26/08/201626/08/201626/08/201626/08/2016

22/04/2016

22/04/2016

22/04/2016

25/08/2016

26/08/2016

12/08/201612/08/201612/08/201612/08/2016

15/02/2016

15/02/2016

11/08/2016

12/08/2016

14/03/201714/03/201714/03/201714/03/2017

21/09/2016

21/09/2016

13/03/2017

14/03/2017

1672 Level 8 Steel Availible

1681 Level 9 Steel Availible

1672 Level 10 Steel Availible

479616 Start On Site

8800 Package 120d - Revolving Door

1670 Stage 5 (Construction) Design Team Release 

11080 Subcontractor Appointment

9900 Procurement/Manufacture

11100 Start on Site

8800 Package 171 - Roofing

1670 Stage 5 (Construction) Design Team Release 

11080 Subcontractor Appointment

9900 Procurement/Manufacture

11100 Start on Site

8811 FIT OUT PACKAGES

8810 Package 131 - Lifts (CDP)

1670 Design Team Release - Stage 4 Technical Design

11110 Subcontractor Appointment

9940 Subcontractor Design Development

9960 Sample Submission / Approval

9970 Subcontractor Design Release

9980 Comment / Review Period

1671 Conclude Stage 5 Construction Design Information

9990 Procurement/Manufacture

11130 Start on Site

8810 Package 131a - Scenic Lift (CDP)

0921 Package 133 - Drylining

1670 Stage 5 (Construction) Design Team Release 

10870 Subcontractor Appointment

9190 Procurement/Manufacture

10890 Start on site

1241 Package 133 - Carpentry (Inc Doors)

1670 Stage 5 (Construction) Design Team Release 

10990 Subcontractor Appointment

9540 Procurement/Manufacture

11010 Start on site

0021 Package 115 - Brick & Blockwork

0030 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

0040 Latest Date for Sample Approval

0030 Procure / Manufacture / Lead-In Period

0020 Start On Site

0641 Package 125 - Fire Protection / Fire Stopping

0030 Stage 5 (Construction) Design Team Release 

11320 Subcontractor Appointment

10740 Procurement/Manufacture

11340 Start on Site

479686 Package 132 - Screed

479726 Stage 5 (Construction) Design Team Release 

479716 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

479736 Start On Site

1672 Level 8 Steel Availible

1681 Level 9 Steel Availible

1672 Level 10 Steel Availible

479616 Start On Site

8800 Package 120d - Revolving Door

1670 Stage 5 (Construction) Design Team Release 

11080 Subcontractor Appointment

9900 Procurement/Manufacture

11100 Start on Site

8800 Package 171 - Roofing

1670 Stage 5 (Construction) Design Team Release 

11080 Subcontractor Appointment

9900 Procurement/Manufacture

11100 Start on Site

8811 FIT OUT PACKAGES

8810 Package 131 - Lifts (CDP)

1670 Design Team Release - Stage 4 Technical Design

11110 Subcontractor Appointment

9940 Subcontractor Design Development

9960 Sample Submission / Approval

9970 Subcontractor Design Release

9980 Comment / Review Period

1671 Conclude Stage 5 Construction Design Information

9990 Procurement/Manufacture

11130 Start on Site

+ +
8810 Package 131a - Scenic Lift (CDP)

0921 Package 133 - Drylining

1670 Stage 5 (Construction) Design Team Release 

10870 Subcontractor Appointment

9190 Procurement/Manufacture

10890 Start on site

1241 Package 133 - Carpentry (Inc Doors)

1670 Stage 5 (Construction) Design Team Release 

10990 Subcontractor Appointment

9540 Procurement/Manufacture

11010 Start on site

0021 Package 115 - Brick & Blockwork

0030 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

0040 Latest Date for Sample Approval

0030 Procure / Manufacture / Lead-In Period

0020 Start On Site

0641 Package 125 - Fire Protection / Fire Stopping

0030 Stage 5 (Construction) Design Team Release 

11320 Subcontractor Appointment

10740 Procurement/Manufacture

11340 Start on Site

479686 Package 132 - Screed

479726 Stage 5 (Construction) Design Team Release 

479716 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

479736 Start On Site
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Line Weeks Name Start Finish

2016 20172015 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

14w

14w

53w 1d

10w

53w

12w

45w 1d

6w

56w 3d

12w

22w

16w

52w 1d

16w

58w

16w

22w 1d

8w

29w

3w

1w

2w

Package 140 - TilingPackage 140 - TilingPackage 140 - TilingPackage 140 - Tiling

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

Package 138 - WC CubiclesPackage 138 - WC CubiclesPackage 138 - WC CubiclesPackage 138 - WC Cubicles

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

Package XXX - Bathroom Fit-OutPackage XXX - Bathroom Fit-OutPackage XXX - Bathroom Fit-OutPackage XXX - Bathroom Fit-Out

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

Package 139 - Paint & DecoratingPackage 139 - Paint & DecoratingPackage 139 - Paint & DecoratingPackage 139 - Paint & Decorating

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on site

Package XXX - FF&EPackage XXX - FF&EPackage XXX - FF&EPackage XXX - FF&E

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

Package 126 - Architectural MetalworkPackage 126 - Architectural MetalworkPackage 126 - Architectural MetalworkPackage 126 - Architectural Metalwork

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 141 / 141b - FlooringPackage 141 / 141b - FlooringPackage 141 / 141b - FlooringPackage 141 / 141b - Flooring

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on Site

Package 135 - Specialist JoineryPackage 135 - Specialist JoineryPackage 135 - Specialist JoineryPackage 135 - Specialist Joinery

Stage 5 (Construction) Design Team Release 

Sub-Contractor Appointment

Procure / Manufacture / Lead-In Period

Start On Site

Package XXX - External WorksPackage XXX - External WorksPackage XXX - External WorksPackage XXX - External Works

Stage 5 (Construction) Design Team Release 

Subcontractor Appointment

Procurement/Manufacture

Start on site

NEW SUBSTATION WORKSNEW SUBSTATION WORKSNEW SUBSTATION WORKSNEW SUBSTATION WORKS

Application to UKPN for Quotation

UKPN Quotation

Payment to UKPN

UKPN to Issue Substation Layout Construction Drawings

29/11/201629/11/201629/11/201629/11/2016

29/11/2016

29/11/2016

29/11/2016

21/03/2017

11/04/201611/04/201611/04/201611/04/2016

11/04/2016

11/04/2016

21/02/2017

09/05/2017

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

19/12/2016

27/03/2017

11/04/201611/04/201611/04/201611/04/2016

11/04/2016

11/04/2016

24/01/2017

07/03/2017

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

26/01/2017

27/04/2017

14/11/201614/11/201614/11/201614/11/2016

14/11/2016

14/11/2016

09/01/2017

08/05/2017

11/04/201611/04/201611/04/201611/04/2016

11/04/2016

11/04/2016

20/12/2016

02/05/2017

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

09/01/2017

08/05/2017

24/04/201724/04/201724/04/201724/04/2017

24/04/2017

24/04/2017

01/08/2017

26/09/2017

02/11/201502/11/201502/11/201502/11/2015

02/11/2015

02/11/2015

23/11/2015

30/11/2015

21/03/201721/03/201721/03/201721/03/2017

29/11/2016

29/11/2016

20/03/2017

21/03/2017

09/05/201709/05/201709/05/201709/05/2017

11/04/2016

11/04/2016

08/05/2017

09/05/2017

27/03/201727/03/201727/03/201727/03/2017

29/02/2016

29/02/2016

24/03/2017

27/03/2017

07/03/201707/03/201707/03/201707/03/2017

11/04/2016

11/04/2016

06/03/2017

07/03/2017

27/04/201727/04/201727/04/201727/04/2017

29/02/2016

29/02/2016

26/04/2017

27/04/2017

08/05/201708/05/201708/05/201708/05/2017

14/11/2016

14/11/2016

05/05/2017

08/05/2017

02/05/201702/05/201702/05/201702/05/2017

11/04/2016

11/04/2016

01/05/2017

02/05/2017

08/05/201708/05/201708/05/201708/05/2017

29/02/2016

29/02/2016

05/05/2017

08/05/2017

26/09/201726/09/201726/09/201726/09/2017

24/04/2017

24/04/2017

25/09/2017

26/09/2017

13/06/201613/06/201613/06/201613/06/2016

02/11/2015

20/11/2015

27/11/2015

11/12/2015

479746 Package 140 - Tiling

479776 Stage 5 (Construction) Design Team Release 

479716 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

479786 Start On Site

0026 Package 138 - WC Cubicles

0030 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

0020 Start On Site

479876 Package XXX - Bathroom Fit-Out

479906 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479956 Procure / Manufacture / Lead-In Period

479896 Start On Site

1151 Package 139 - Paint & Decorating

11420 Stage 5 (Construction) Design Team Release 

11410 Subcontractor Appointment

10460 Procurement/Manufacture

11430 Start on site

0026 Package XXX - FF&E

0030 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

0020 Start On Site

0831 Package 126 - Architectural Metalwork

0030 Stage 5 (Construction) Design Team Release 

11290 Subcontractor Appointment

10650 Procurement/Manufacture

11310 Start on Site

1591 Package 141 / 141b - Flooring

11270 Stage 5 (Construction) Design Team Release 

11260 Subcontractor Appointment

10510 Procurement/Manufacture

11280 Start on Site

0025 Package 135 - Specialist Joinery

479816 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479866 Procure / Manufacture / Lead-In Period

479806 Start On Site

8840 Package XXX - External Works

479816 Stage 5 (Construction) Design Team Release 

11380 Subcontractor Appointment

10520 Procurement/Manufacture

11400 Start on site

10100 NEW SUBSTATION WORKS

10110 Application to UKPN for Quotation

10120 UKPN Quotation

10130 Payment to UKPN

10140 UKPN to Issue Substation Layout Construction Drawings

479746 Package 140 - Tiling

479776 Stage 5 (Construction) Design Team Release 

479716 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

479786 Start On Site

0026 Package 138 - WC Cubicles

0030 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

0020 Start On Site

479876 Package XXX - Bathroom Fit-Out

479906 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479956 Procure / Manufacture / Lead-In Period

479896 Start On Site

1151 Package 139 - Paint & Decorating

11420 Stage 5 (Construction) Design Team Release 

11410 Subcontractor Appointment

10460 Procurement/Manufacture

11430 Start on site

0026 Package XXX - FF&E

0030 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

0030 Procure / Manufacture / Lead-In Period

0020 Start On Site

0831 Package 126 - Architectural Metalwork

0030 Stage 5 (Construction) Design Team Release 

11290 Subcontractor Appointment

10650 Procurement/Manufacture

11310 Start on Site

1591 Package 141 / 141b - Flooring

11270 Stage 5 (Construction) Design Team Release 

11260 Subcontractor Appointment

10510 Procurement/Manufacture

11280 Start on Site

0025 Package 135 - Specialist Joinery

479816 Stage 5 (Construction) Design Team Release 

0030 Sub-Contractor Appointment

479866 Procure / Manufacture / Lead-In Period

479806 Start On Site

8840 Package XXX - External Works

479816 Stage 5 (Construction) Design Team Release 

11380 Subcontractor Appointment

10520 Procurement/Manufacture

11400 Start on site

10100 NEW SUBSTATION WORKS

10110 Application to UKPN for Quotation

10120 UKPN Quotation

10130 Payment to UKPN

10140 UKPN to Issue Substation Layout Construction Drawings
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252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

1w

15w

15w

6w

1w

4w

4w

3w

3w

2w

1w

15w

9w

4w

4w

3w

2w

3w

13w

13w

13w

110w 2d

12w

9w

1w

2w

16w 2d

2w 2d

1w 2d

1d

1d

Design Team Approval

UKPN to Order New Plant (Transformer & RMU)

UKPN Planning / Scheduling

UKPN Installation

Client Meter Installation

Energise New UKPN Supply

MOBILISATION / LEAD INMOBILISATION / LEAD INMOBILISATION / LEAD INMOBILISATION / LEAD IN

Letter of Intent Issued to McLaren

Mobilisation 

Establish Site Accommodation & Connections

Service Isolations / Site Surveys (Post Demolition, Topo Etc.

Issue F10

Erect Hoarding

Neighbour Liaison

Take Possession of Site

Tower Demolition Works Complete (Latest Date)

2nd STAGE TENDER - INTERNAL FINISHES PACKAGES2nd STAGE TENDER - INTERNAL FINISHES PACKAGES2nd STAGE TENDER - INTERNAL FINISHES PACKAGES2nd STAGE TENDER - INTERNAL FINISHES PACKAGES

Internal Fit-Out Design Release

Client Meetings

Design Review Meetings

Commercial Review Meetings

Open Book Sub-Contractor Procurement (Stage 4 Information)

Prepare Employer's Requirements / Contractors Proposals

Letter of Intent Issued to Cover Mobilisation Works

Negotiate and Agree Contract Sum

Place Early Package Orders

Review & Recommend

Instruct Contractor to Proceed with Construction

Client Review & Recommend 

CROSSTREE HOTEL - DEMOLITION PROGRAMME (by others)CROSSTREE HOTEL - DEMOLITION PROGRAMME (by others)CROSSTREE HOTEL - DEMOLITION PROGRAMME (by others)CROSSTREE HOTEL - DEMOLITION PROGRAMME (by others)

TOWER DEMOLITIONTOWER DEMOLITIONTOWER DEMOLITIONTOWER DEMOLITION

Demolition Programme

CROSSTREE HOTEL - CONSTRUCTION PROGRAMMECROSSTREE HOTEL - CONSTRUCTION PROGRAMMECROSSTREE HOTEL - CONSTRUCTION PROGRAMMECROSSTREE HOTEL - CONSTRUCTION PROGRAMME

UKPN POWER REMOVAL - BASEMENT (by others)UKPN POWER REMOVAL - BASEMENT (by others)UKPN POWER REMOVAL - BASEMENT (by others)UKPN POWER REMOVAL - BASEMENT (by others)

Place Order

UKPN Lead Time

UKPN Disconnect / Remove Services

Demolition Commencement

Demolition

Access for Piling Rig 2 Available

COMMENCEMENTCOMMENCEMENTCOMMENCEMENTCOMMENCEMENT

Start On Site

EARLY PERIMETER STEELWORK PENETRATIONSEARLY PERIMETER STEELWORK PENETRATIONSEARLY PERIMETER STEELWORK PENETRATIONSEARLY PERIMETER STEELWORK PENETRATIONS

LEVEL 1LEVEL 1LEVEL 1LEVEL 1

Cluster 1Cluster 1Cluster 1Cluster 1

Install temporary works x 3

Mark out and saw cut concrete 

14/12/2015

04/01/2016

04/01/2016

25/04/2016

06/06/2016

13/06/2016

07/12/201507/12/201507/12/201507/12/2015

07/12/2015

07/12/2015

14/12/2015

14/12/2015

04/01/2016

04/01/2016

11/01/2016

18/01/2016

18/01/2016

29/02/201629/02/201629/02/201629/02/2016

29/02/2016

29/02/2016

07/03/2016

14/03/2016

29/02/2016

18/04/2016

02/05/2016

02/05/2016

02/05/2016

16/05/2016

30/05/2016

30/05/2016

23/11/201523/11/201523/11/201523/11/2015

23/11/201523/11/201523/11/201523/11/2015

23/11/2015

11/11/201511/11/201511/11/201511/11/2015

11/11/201511/11/201511/11/201511/11/2015

11/11/2015

11/11/2015

27/01/2016

03/02/2016

03/02/2016

17/02/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/2016

08/03/2016

18/12/2015

22/04/2016

22/04/2016

03/06/2016

10/06/2016

13/06/2016

18/01/201618/01/201618/01/201618/01/2016

07/12/2015

15/01/2016

15/01/2016

15/01/2016

04/01/2016

15/01/2016

15/01/2016

18/01/2016

18/01/2016

17/06/201617/06/201617/06/201617/06/2016

29/02/2016

30/05/2016

23/05/2016

30/05/2016

06/05/2016

13/05/2016

02/05/2016

27/05/2016

20/05/2016

27/05/2016

30/05/2016

17/06/2016

04/03/201604/03/201604/03/201604/03/2016

04/03/201604/03/201604/03/201604/03/2016

04/03/2016

15/02/201815/02/201815/02/201815/02/2018

17/02/201617/02/201617/02/201617/02/2016

11/11/2015

26/01/2016

02/02/2016

03/02/2016

16/02/2016

17/02/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

05/07/201605/07/201605/07/201605/07/2016

22/03/201622/03/201622/03/201622/03/2016

15/03/201615/03/201615/03/201615/03/2016

07/03/2016

08/03/2016

10150 Design Team Approval

10160 UKPN to Order New Plant (Transformer & RMU)

10170 UKPN Planning / Scheduling

10180 UKPN Installation

10190 Client Meter Installation

10200 Energise New UKPN Supply

0042 MOBILISATION / LEAD IN

0048 Letter of Intent Issued to McLaren

0058 Mobilisation 

0110 Establish Site Accommodation & Connections

0100 Service Isolations / Site Surveys (Post Demolition, Topo Etc.

0050 Issue F10

0090 Erect Hoarding

0060 Neighbour Liaison

0049 Take Possession of Site

0051 Tower Demolition Works Complete (Latest Date)

0062 2nd STAGE TENDER - INTERNAL FINISHES PACKAGES

0432 Internal Fit-Out Design Release

6760 Client Meetings

0019 Design Review Meetings

16710 Commercial Review Meetings

0063 Open Book Sub-Contractor Procurement (Stage 4 Information)

7180 Prepare Employer's Requirements / Contractors Proposals

0078 Letter of Intent Issued to Cover Mobilisation Works

0065 Negotiate and Agree Contract Sum

0064 Place Early Package Orders

0066 Review & Recommend

0067 Instruct Contractor to Proceed with Construction

0077 Client Review & Recommend 

0078 CROSSTREE HOTEL - DEMOLITION PROGRAMME (by others)

0087 TOWER DEMOLITION

0078 Demolition Programme

0130 CROSSTREE HOTEL - CONSTRUCTION PROGRAMME

0151 UKPN POWER REMOVAL - BASEMENT (by others)

0160 Place Order

0170 UKPN Lead Time

0180 UKPN Disconnect / Remove Services

0190 Demolition Commencement

0200 Demolition

0210 Access for Piling Rig 2 Available

0140 COMMENCEMENT

0120 Start On Site

0140 EARLY PERIMETER STEELWORK PENETRATIONS

0150 LEVEL 1

0141 Cluster 1

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

10150 Design Team Approval

10160 UKPN to Order New Plant (Transformer & RMU)

10170 UKPN Planning / Scheduling

10180 UKPN Installation

10190 Client Meter Installation

10200 Energise New UKPN Supply

0042 MOBILISATION / LEAD IN

0048 Letter of Intent Issued to McLaren

0058 Mobilisation 

0110 Establish Site Accommodation & Connections

0100 Service Isolations / Site Surveys (Post Demolition, Topo Etc.

0050 Issue F10

0090 Erect Hoarding

0060 Neighbour Liaison

0049 Take Possession of Site

0051 Tower Demolition Works Complete (Latest Date)

0062 2nd STAGE TENDER - INTERNAL FINISHES PACKAGES

0432 Internal Fit-Out Design Release

6760 Client Meetings

0019 Design Review Meetings

16710 Commercial Review Meetings

0063 Open Book Sub-Contractor Procurement (Stage 4 Information)

7180 Prepare Employer's Requirements / Contractors Proposals

0078 Letter of Intent Issued to Cover Mobilisation Works

0065 Negotiate and Agree Contract Sum

0064 Place Early Package Orders

0066 Review & Recommend

0067 Instruct Contractor to Proceed with Construction

0077 Client Review & Recommend 

0078 CROSSTREE HOTEL - DEMOLITION PROGRAMME (by others)

0087 TOWER DEMOLITION

0078 Demolition Programme

0130 CROSSTREE HOTEL - CONSTRUCTION PROGRAMME

0151 UKPN POWER REMOVAL - BASEMENT (by others)

0160 Place Order

0170 UKPN Lead Time

0180 UKPN Disconnect / Remove Services

0190 Demolition Commencement

0200 Demolition

0210 Access for Piling Rig 2 Available

0140 COMMENCEMENT

0120 Start On Site

0140 EARLY PERIMETER STEELWORK PENETRATIONS

0150 LEVEL 1

0141 Cluster 1

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

2w1w 2w2w2w 2w 2w

2w2w 2w 2w 2w

2w2w2w2w 2w
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300

301
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307
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310

311
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313

314

315

316
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319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

3d

2d

1w 2d

1d

1d

3d

2d

1w 3d

1d

1d

3d

2d

1w 3d

1d

1d

3d

2d

1w 3d

1d

1d

2d

2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

2w 2d

48w 1d

23w 1d

11w 1d

1w

3w

10w

7w

2w

1w

12w 1d

3w 1d

8w

1w

15w

10w

2w

2d

2w

1w

2w

2d

2d

13w

Expose existing Rebar

Cut existing Rebar and dowel fix Rebar at lower level

Cluster 2Cluster 2Cluster 2Cluster 2

Install temporary works x 3

Mark out and saw cut concrete 

Expose existing Rebar

Cut existing Rebar and dowel fix Rebar at lower level

Cluster 3Cluster 3Cluster 3Cluster 3

Install temporary works x 3

Mark out and saw cut concrete 

Expose existing Rebar

Cut existing Rebar and dowel fix Rebar at lower level

Cluster 4Cluster 4Cluster 4Cluster 4

Install temporary works x 3

Mark out and saw cut concrete 

Expose existing Rebar

Cut existing Rebar and dowel fix Rebar at lower level

Cluster 5Cluster 5Cluster 5Cluster 5

Install temporary works x 1

Mark out and saw cut concrete 

Expose existing Rebar

Cut existing Rebar and dowel fix Rebar at lower level

LEVEL 2LEVEL 2LEVEL 2LEVEL 2

LEVEL 3LEVEL 3LEVEL 3LEVEL 3

LEVEL 4LEVEL 4LEVEL 4LEVEL 4

LEVEL 5LEVEL 5LEVEL 5LEVEL 5

LEVEL 6LEVEL 6LEVEL 6LEVEL 6

LEVEL 7LEVEL 7LEVEL 7LEVEL 7

LEVEL 8LEVEL 8LEVEL 8LEVEL 8

STRUCTURAL WORKSSTRUCTURAL WORKSSTRUCTURAL WORKSSTRUCTURAL WORKS

SUB-BASEMENT WORKSSUB-BASEMENT WORKSSUB-BASEMENT WORKSSUB-BASEMENT WORKS

Enabling Works Enabling Works Enabling Works Enabling Works 

Piling Enabling Works - Piling Rig Lifting Beam

Cut Out / Temporary Work for Tower Crane

Mini Piling Rig 1Mini Piling Rig 1Mini Piling Rig 1Mini Piling Rig 1

Mini Piling GL J-T/ 7-14 (43No.)(C-Shaped) Rig 1

Mini Piling GL Q-Y / 24-29  (15No.) Rig 1

Mini Piling GL B-C / 24-26 (6No.)(External Lift) Rig 1

Mini Piling Rig 2Mini Piling Rig 2Mini Piling Rig 2Mini Piling Rig 2

Mini Piles for Tower Crane GLZZ-XX/7-12 (24No.) Rig 2

Mini Piling GL D-N / 22-32 (57No.)(Lift Shaft) Rig 2

Mini Piling GL ZZ / 29 (1No.) Rig 2

Pile Caps / Tower Crane BasePile Caps / Tower Crane BasePile Caps / Tower Crane BasePile Caps / Tower Crane Base

Excavation / Cut Down PilesExcavation / Cut Down PilesExcavation / Cut Down PilesExcavation / Cut Down Piles

Tower Crane Base

GLZZ-XX/7-12

GL J-T/ 7-14 (C - Shaped Core)

GL Q-Y / 24-29

GL D-N / 22-32  (Lift Shaft)

GL ZZ / 29

GL B-C / 24-26

FRC Pile Caps & BackfillFRC Pile Caps & BackfillFRC Pile Caps & BackfillFRC Pile Caps & Backfill

09/03/2016

14/03/2016

08/03/201608/03/201608/03/201608/03/2016

08/03/2016

09/03/2016

10/03/2016

15/03/2016

09/03/201609/03/201609/03/201609/03/2016

09/03/2016

10/03/2016

14/03/2016

17/03/2016

10/03/201610/03/201610/03/201610/03/2016

10/03/2016

11/03/2016

15/03/2016

18/03/2016

11/03/201611/03/201611/03/201611/03/2016

11/03/2016

14/03/2016

17/03/2016

21/03/2016

21/03/201621/03/201621/03/201621/03/2016

11/04/201611/04/201611/04/201611/04/2016

25/04/201625/04/201625/04/201625/04/2016

09/05/201609/05/201609/05/201609/05/2016

23/05/201623/05/201623/05/201623/05/2016

06/06/201606/06/201606/06/201606/06/2016

20/06/201620/06/201620/06/201620/06/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/201607/03/201607/03/201607/03/2016

07/03/2016

10/05/2016

14/03/201614/03/201614/03/201614/03/2016

14/03/2016

09/05/2016

23/05/2016

14/03/201614/03/201614/03/201614/03/2016

14/03/2016

12/04/2016

07/06/2016

12/04/201612/04/201612/04/201612/04/2016

12/04/201612/04/201612/04/201612/04/2016

12/04/2016

09/05/2016

09/05/2016

23/05/2016

07/06/2016

14/06/2016

16/06/2016

26/04/201626/04/201626/04/201626/04/2016

11/03/2016

15/03/2016

16/03/201616/03/201616/03/201616/03/2016

08/03/2016

09/03/2016

14/03/2016

16/03/2016

18/03/201618/03/201618/03/201618/03/2016

09/03/2016

10/03/2016

16/03/2016

18/03/2016

21/03/201621/03/201621/03/201621/03/2016

10/03/2016

11/03/2016

17/03/2016

21/03/2016

22/03/201622/03/201622/03/201622/03/2016

11/03/2016

14/03/2016

18/03/2016

22/03/2016

12/04/201612/04/201612/04/201612/04/2016

26/04/201626/04/201626/04/201626/04/2016

10/05/201610/05/201610/05/201610/05/2016

24/05/201624/05/201624/05/201624/05/2016

07/06/201607/06/201607/06/201607/06/2016

21/06/201621/06/201621/06/201621/06/2016

05/07/201605/07/201605/07/201605/07/2016

27/02/201727/02/201727/02/201727/02/2017

22/08/201622/08/201622/08/201622/08/2016

30/05/201630/05/201630/05/201630/05/2016

11/03/2016

30/05/2016

27/05/201627/05/201627/05/201627/05/2016

06/05/2016

20/05/2016

27/05/2016

13/06/201613/06/201613/06/201613/06/2016

11/04/2016

06/06/2016

13/06/2016

25/07/201625/07/201625/07/201625/07/2016

20/06/201620/06/201620/06/201620/06/2016

25/04/2016

10/05/2016

20/05/2016

27/05/2016

20/06/2016

15/06/2016

17/06/2016

25/07/201625/07/201625/07/201625/07/2016

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 2

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 3

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 4

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 5

0150 Install temporary works x 1

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0150 LEVEL 2

0150 LEVEL 3

0150 LEVEL 4

0150 LEVEL 5

0150 LEVEL 6

0150 LEVEL 7

0150 LEVEL 8

0140 STRUCTURAL WORKS

0121 SUB-BASEMENT WORKS

0122 Enabling Works 

0130 Piling Enabling Works - Piling Rig Lifting Beam

0131 Cut Out / Temporary Work for Tower Crane

0140 Mini Piling Rig 1

0051 Mini Piling GL J-T/ 7-14 (43No.)(C-Shaped) Rig 1

0061 Mini Piling GL Q-Y / 24-29  (15No.) Rig 1

0081 Mini Piling GL B-C / 24-26 (6No.)(External Lift) Rig 1

0091 Mini Piling Rig 2

0072 Mini Piles for Tower Crane GLZZ-XX/7-12 (24No.) Rig 2

0071 Mini Piling GL D-N / 22-32 (57No.)(Lift Shaft) Rig 2

0091 Mini Piling GL ZZ / 29 (1No.) Rig 2

0103 Pile Caps / Tower Crane Base

0113 Excavation / Cut Down Piles

0164 Tower Crane Base

0144 GLZZ-XX/7-12

0104 GL J-T/ 7-14 (C - Shaped Core)

0114 GL Q-Y / 24-29

0124 GL D-N / 22-32  (Lift Shaft)

0134 GL ZZ / 29

0154 GL B-C / 24-26

0105 FRC Pile Caps & Backfill

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 2

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 3

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 4

0150 Install temporary works x 3

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

0141 Cluster 5

0150 Install temporary works x 1

0160 Mark out and saw cut concrete 

0170 Expose existing Rebar

0180 Cut existing Rebar and dowel fix Rebar at lower level

+ +
0150 LEVEL 2

+ +
0150 LEVEL 3

+ +
0150 LEVEL 4

+ +
0150 LEVEL 5

+ +
0150 LEVEL 6

+ +
0150 LEVEL 7

+ +
0150 LEVEL 8

0140 STRUCTURAL WORKS

0121 SUB-BASEMENT WORKS

0122 Enabling Works 

0130 Piling Enabling Works - Piling Rig Lifting Beam

0131 Cut Out / Temporary Work for Tower Crane

0140 Mini Piling Rig 1

0051 Mini Piling GL J-T/ 7-14 (43No.)(C-Shaped) Rig 1

0061 Mini Piling GL Q-Y / 24-29  (15No.) Rig 1

0081 Mini Piling GL B-C / 24-26 (6No.)(External Lift) Rig 1

0091 Mini Piling Rig 2

0072 Mini Piles for Tower Crane GLZZ-XX/7-12 (24No.) Rig 2

0071 Mini Piling GL D-N / 22-32 (57No.)(Lift Shaft) Rig 2

0091 Mini Piling GL ZZ / 29 (1No.) Rig 2

0103 Pile Caps / Tower Crane Base

0113 Excavation / Cut Down Piles

0164 Tower Crane Base

0144 GLZZ-XX/7-12

0104 GL J-T/ 7-14 (C - Shaped Core)

0114 GL Q-Y / 24-29

0124 GL D-N / 22-32  (Lift Shaft)

0134 GL ZZ / 29

0154 GL B-C / 24-26

0105 FRC Pile Caps & Backfill
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Line Weeks Name Start Finish

2016 20172015 2018
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351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

2w

4w

3w

1w

5w

1w

1w

15w

7w

5w

4w

2w

36w

15w

5w

3w

3w

2w

2w

4w

2w

2w

2w

2w

2w

2w

4w

6w

1w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

2w

31w 1d

10w

5w

2w

5w

6w

2w

3w

7w

3w

4w

3w

FRC Tower Crane Base

GL J-T/ 7-14 (C - Shaped Core)

GL Q-Y / 24-29

GL ZZ / 29

GL D-N / 22-32  (Lift Shaft)

GLZZ-XX/7-12

GL B-C / 24-26

Remaining WorksRemaining WorksRemaining WorksRemaining Works

Under-slab Drainage & Services

Basement Slab Reinstatement

RC Works - Column Strengthening / New Cast Walls

Steelwork Installations - Columns / Beams

NEW GOODS LIFT CONSTRUCTIONNEW GOODS LIFT CONSTRUCTIONNEW GOODS LIFT CONSTRUCTIONNEW GOODS LIFT CONSTRUCTION

Ground WorksGround WorksGround WorksGround Works

Reduced Level Dig & Break Down Piles (Top Level)

Trench Boxing

Sacrificial Shuttering

Lift Pit Slab Installation

Temporary Works Installation / Alterations 

B-1 to 1st Floor Slab Removal

Basement B-2 WorksBasement B-2 WorksBasement B-2 WorksBasement B-2 Works

RC Works - New Cast Walls & Slabs

Basement B-1 WorksBasement B-1 WorksBasement B-1 WorksBasement B-1 Works

RC Works - New Cast Walls & Slabs

Ground Floor WorksGround Floor WorksGround Floor WorksGround Floor Works

RC Works - New Cast Walls & Slabs

Temporary Works Installation Level 1 - Level 8

Removal of Upper Floor Slabs (Top Down Level 8 to 2nd Floor)

Removal of First Floor Transfer Slab

First Floor RC WorksFirst Floor RC WorksFirst Floor RC WorksFirst Floor RC Works

FRC Walls

Second Floor RC WorksSecond Floor RC WorksSecond Floor RC WorksSecond Floor RC Works

FRC Walls

Third Floor RC WorksThird Floor RC WorksThird Floor RC WorksThird Floor RC Works

FRC Walls

Fourth Floor WorksFourth Floor WorksFourth Floor WorksFourth Floor Works

FRC Walls

Fifth Floor WorksFifth Floor WorksFifth Floor WorksFifth Floor Works

FRC Walls

Sixth Floor WorksSixth Floor WorksSixth Floor WorksSixth Floor Works

FRC Walls

Seventh Floor WorksSeventh Floor WorksSeventh Floor WorksSeventh Floor Works

FRC Walls

NEW C-SHAPED RISERNEW C-SHAPED RISERNEW C-SHAPED RISERNEW C-SHAPED RISER

Temporary Works Installation / Alterations

Basement WorksBasement WorksBasement WorksBasement Works

Column Strengthening

FRC Walls

Ground Floor WorksGround Floor WorksGround Floor WorksGround Floor Works

Column Strengthening

FRC Walls

First Floor WorksFirst Floor WorksFirst Floor WorksFirst Floor Works

FRC Walls

28d Cure for Concrete

Second Floor WorksSecond Floor WorksSecond Floor WorksSecond Floor Works

26/04/2016

23/05/2016

30/05/2016

16/06/2016

21/06/2016

23/06/2016

30/06/2016

10/05/201610/05/201610/05/201610/05/2016

10/05/2016

21/06/2016

12/07/2016

09/08/2016

07/06/201607/06/201607/06/201607/06/2016

07/06/201607/06/201607/06/201607/06/2016

07/06/2016

28/06/2016

05/07/2016

26/07/2016

09/08/2016

23/08/2016

20/09/201620/09/201620/09/201620/09/2016

20/09/2016

04/10/201604/10/201604/10/201604/10/2016

04/10/2016

18/10/201618/10/201618/10/201618/10/2016

18/10/2016

23/08/2016

20/09/2016

01/11/2016

08/11/201608/11/201608/11/201608/11/2016

08/11/2016

22/11/201622/11/201622/11/201622/11/2016

22/11/2016

06/12/201606/12/201606/12/201606/12/2016

06/12/2016

20/12/201620/12/201620/12/201620/12/2016

20/12/2016

17/01/201717/01/201717/01/201717/01/2017

17/01/2017

31/01/201731/01/201731/01/201731/01/2017

31/01/2017

14/02/201714/02/201714/02/201714/02/2017

14/02/2017

20/06/201620/06/201620/06/201620/06/2016

20/06/2016

09/08/201609/08/201609/08/201609/08/2016

09/08/2016

09/08/2016

23/08/201623/08/201623/08/201623/08/2016

23/08/2016

13/09/2016

04/10/201604/10/201604/10/201604/10/2016

04/10/2016

25/10/2016

22/11/201622/11/201622/11/201622/11/2016

09/05/2016

17/06/2016

17/06/2016

22/06/2016

25/07/2016

29/06/2016

06/07/2016

22/08/201622/08/201622/08/201622/08/2016

27/06/2016

25/07/2016

08/08/2016

22/08/2016

27/02/201727/02/201727/02/201727/02/2017

19/09/201619/09/201619/09/201619/09/2016

11/07/2016

18/07/2016

25/07/2016

08/08/2016

22/08/2016

19/09/2016

03/10/201603/10/201603/10/201603/10/2016

03/10/2016

17/10/201617/10/201617/10/201617/10/2016

17/10/2016

31/10/201631/10/201631/10/201631/10/2016

31/10/2016

19/09/2016

31/10/2016

07/11/2016

21/11/201621/11/201621/11/201621/11/2016

21/11/2016

05/12/201605/12/201605/12/201605/12/2016

05/12/2016

19/12/201619/12/201619/12/201619/12/2016

19/12/2016

16/01/201716/01/201716/01/201716/01/2017

16/01/2017

30/01/201730/01/201730/01/201730/01/2017

30/01/2017

13/02/201713/02/201713/02/201713/02/2017

13/02/2017

27/02/201727/02/201727/02/201727/02/2017

27/02/2017

06/02/201706/02/201706/02/201706/02/2017

26/08/2016

12/09/201612/09/201612/09/201612/09/2016

22/08/2016

12/09/2016

03/10/201603/10/201603/10/201603/10/2016

05/09/2016

03/10/2016

21/11/201621/11/201621/11/201621/11/2016

24/10/2016

21/11/2016

12/12/201612/12/201612/12/201612/12/2016

0111 FRC Tower Crane Base

0112 GL J-T/ 7-14 (C - Shaped Core)

0122 GL Q-Y / 24-29

0162 GL ZZ / 29

0132 GL D-N / 22-32  (Lift Shaft)

0152 GLZZ-XX/7-12

0142 GL B-C / 24-26

0113 Remaining Works

0101 Under-slab Drainage & Services

0093 Basement Slab Reinstatement

0101 RC Works - Column Strengthening / New Cast Walls

0092 Steelwork Installations - Columns / Beams

0102 NEW GOODS LIFT CONSTRUCTION

0103 Ground Works

0112 Reduced Level Dig & Break Down Piles (Top Level)

0122 Trench Boxing

0132 Sacrificial Shuttering

0093 Lift Pit Slab Installation

0131 Temporary Works Installation / Alterations 

0141 B-1 to 1st Floor Slab Removal

0111 Basement B-2 Works

0101 RC Works - New Cast Walls & Slabs

0111 Basement B-1 Works

0101 RC Works - New Cast Walls & Slabs

0111 Ground Floor Works

0101 RC Works - New Cast Walls & Slabs

0102 Temporary Works Installation Level 1 - Level 8

0103 Removal of Upper Floor Slabs (Top Down Level 8 to 2nd Floor)

0104 Removal of First Floor Transfer Slab

0111 First Floor RC Works

0101 FRC Walls

0111 Second Floor RC Works

0092 FRC Walls

0111 Third Floor RC Works

0101 FRC Walls

0111 Fourth Floor Works

0101 FRC Walls

0111 Fifth Floor Works

0101 FRC Walls

0111 Sixth Floor Works

0101 FRC Walls

0111 Seventh Floor Works

0101 FRC Walls

0102 NEW C-SHAPED RISER

0131 Temporary Works Installation / Alterations

0111 Basement Works

0102 Column Strengthening

0101 FRC Walls

0111 Ground Floor Works

0102 Column Strengthening

0101 FRC Walls

0111 First Floor Works

0101 FRC Walls

0121 28d Cure for Concrete

0111 Second Floor Works

0111 FRC Tower Crane Base

0112 GL J-T/ 7-14 (C - Shaped Core)

0122 GL Q-Y / 24-29

0162 GL ZZ / 29

0132 GL D-N / 22-32  (Lift Shaft)

0152 GLZZ-XX/7-12

0142 GL B-C / 24-26

0113 Remaining Works

0101 Under-slab Drainage & Services

0093 Basement Slab Reinstatement

0101 RC Works - Column Strengthening / New Cast Walls

0092 Steelwork Installations - Columns / Beams

0102 NEW GOODS LIFT CONSTRUCTION

0103 Ground Works

0112 Reduced Level Dig & Break Down Piles (Top Level)

0122 Trench Boxing

0132 Sacrificial Shuttering

0093 Lift Pit Slab Installation

0131 Temporary Works Installation / Alterations 

0141 B-1 to 1st Floor Slab Removal

0111 Basement B-2 Works

0101 RC Works - New Cast Walls & Slabs

0111 Basement B-1 Works

0101 RC Works - New Cast Walls & Slabs

0111 Ground Floor Works

0101 RC Works - New Cast Walls & Slabs

0102 Temporary Works Installation Level 1 - Level 8

0103 Removal of Upper Floor Slabs (Top Down Level 8 to 2nd Floor)

0104 Removal of First Floor Transfer Slab

0111 First Floor RC Works

0101 FRC Walls

0111 Second Floor RC Works

0092 FRC Walls

0111 Third Floor RC Works

0101 FRC Walls

0111 Fourth Floor Works

0101 FRC Walls

0111 Fifth Floor Works

0101 FRC Walls

0111 Sixth Floor Works

0101 FRC Walls

0111 Seventh Floor Works

0101 FRC Walls

0102 NEW C-SHAPED RISER

0131 Temporary Works Installation / Alterations

0111 Basement Works

0102 Column Strengthening

0101 FRC Walls

0111 Ground Floor Works

0102 Column Strengthening

0101 FRC Walls

0111 First Floor Works

0101 FRC Walls

0121 28d Cure for Concrete

0111 Second Floor Works

Line Weeks Name Start Finish
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406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

430

431

432

433

434

435

436

437

438

439

440440440440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

1w

2w

3w

1w

2w

3w

1w

2w

77w 1d

5w

8w

8w

6w

6w

2w

2w

2w

2w

2w

3w

3w

5w

3w

26w

3w

2w

8w

2w

4w

1w

68w

59w 1d

4w

12w

14w

14w

16w

9w

3w

40w 4d

4w

12w

12w

12w

17w 4d

16w

6w

Temporary Works

FRC Walls

Third Floor WorksThird Floor WorksThird Floor WorksThird Floor Works

Temporary Works

FRC Walls

Fourth Floor WorksFourth Floor WorksFourth Floor WorksFourth Floor Works

Temporary Works

FRC Walls

SCAFFOLD & HOIST INSTALLATIONSSCAFFOLD & HOIST INSTALLATIONSSCAFFOLD & HOIST INSTALLATIONSSCAFFOLD & HOIST INSTALLATIONS

Erect Gantry to Argyle St and Euston Rd

Independent Scaffold to Euston Road

Independent Scaffold to Argyle Street and Euston Road

Erect Scaffold to Tonbridge Walk

Erect Scaffold to Rear Elevation (South)

South Elevation Tower Crane Infill Scaffold

Erect Scaffold Tower to North Stair

Install Gantry to South Stair over Ramp

Install Hoist to Euston Rd (Include run offs)

Install Scaffold scaffold tower to South Stair

Install Hoist (From Euston Rd to South Elevation) including run
offs

Strike Scaffold to Tonbridge Walk (West)

Strike Scaffold to Rear Elevation

Erect Scaffold to New Roof Extension

Strike Scaffold to New Roof Extension

DEMOLITION / TEMPORARY WATERPROOFINGDEMOLITION / TEMPORARY WATERPROOFINGDEMOLITION / TEMPORARY WATERPROOFINGDEMOLITION / TEMPORARY WATERPROOFING

Demolition Road Closure

Demolition Scaffold to Level 8

Remove Glazing to Argyle St and Euston Road

Level 8 Including Plant Enclosure 

Remove Glazing to South Stair

Demolish South Stair & Walls

Temporary Waterproof North Stair Opening 

Works Can Start on New External Lift Pit 

EXTERNAL ENVELOPEEXTERNAL ENVELOPEEXTERNAL ENVELOPEEXTERNAL ENVELOPE

EXISTING FACADEEXISTING FACADEEXISTING FACADEEXISTING FACADE

Inspection & Report

Clean

Stripping Out Windows

Making good to window reveals and exposed concrete

Install new windows

Final Fix Windows After Demolition Complete

Facade Works to Tower Crane Zone

WATERPROOFINGWATERPROOFINGWATERPROOFINGWATERPROOFING

7th Floor Roof Terrace Base Membrane & Sacrificial
Waterproofing

Roof Terrace Final Waterproofing & Finishes

ROOF WORKSROOF WORKSROOF WORKSROOF WORKS

Roof Waterproofing / Finishes 

NEW ROOF EXTENSIONNEW ROOF EXTENSIONNEW ROOF EXTENSIONNEW ROOF EXTENSION

Curtain WallingCurtain WallingCurtain WallingCurtain Walling

8th - 9th Floor

22/11/2016

29/11/2016

13/12/201613/12/201613/12/201613/12/2016

13/12/2016

20/12/2016

17/01/201717/01/201717/01/201717/01/2017

17/01/2017

24/01/2017

07/03/201607/03/201607/03/201607/03/2016

07/03/2016

07/03/2016

18/04/2016

07/03/2016

21/03/2016

30/05/2017

04/04/2016

18/04/2016

18/04/2016

02/05/2016

05/09/2016

05/09/2017

23/12/2016

21/11/2016

04/07/2017

04/04/201604/04/201604/04/201604/04/2016

04/04/2016

04/04/2016

02/05/2016

25/04/2016

16/05/2016

30/05/2016

26/09/2016

03/10/2016

25/04/201625/04/201625/04/201625/04/2016

25/04/201625/04/201625/04/201625/04/2016

25/04/2016

23/05/2016

19/08/2016

26/08/2016

02/09/2016

02/05/2017

13/06/2017

02/06/201602/06/201602/06/201602/06/2016

02/06/2016

21/12/2016

21/12/201621/12/201621/12/201621/12/2016

21/12/2016

31/01/201731/01/201731/01/201731/01/2017

31/01/201731/01/201731/01/201731/01/2017

31/01/2017

28/11/2016

12/12/2016

16/01/201716/01/201716/01/201716/01/2017

19/12/2016

16/01/2017

06/02/201706/02/201706/02/201706/02/2017

23/01/2017

06/02/2017

25/09/201725/09/201725/09/201725/09/2017

15/04/2016

06/05/2016

10/06/2016

22/04/2016

06/05/2016

12/06/2017

15/04/2016

29/04/2016

29/04/2016

13/05/2016

23/09/2016

25/09/2017

23/12/2016

23/12/2016

24/07/2017

03/10/201603/10/201603/10/201603/10/2016

04/04/2016

22/04/2016

13/05/2016

17/06/2016

27/05/2016

24/06/2016

30/09/2016

03/10/2016

01/09/201701/09/201701/09/201701/09/2017

03/07/201703/07/201703/07/201703/07/2017

20/05/2016

12/08/2016

24/11/2016

01/12/2016

22/12/2016

03/07/2017

03/07/2017

28/03/201728/03/201728/03/201728/03/2017

29/06/2016

28/03/2017

28/03/201728/03/201728/03/201728/03/2017

28/03/2017

09/06/201709/06/201709/06/201709/06/2017

29/05/201729/05/201729/05/201729/05/2017

13/03/2017

0121 Temporary Works

0101 FRC Walls

0111 Third Floor Works

0131 Temporary Works

0101 FRC Walls

0111 Fourth Floor Works

0131 Temporary Works

0101 FRC Walls

0130 SCAFFOLD & HOIST INSTALLATIONS

0121 Erect Gantry to Argyle St and Euston Rd

0123 Independent Scaffold to Euston Road

0122 Independent Scaffold to Argyle Street and Euston Road

552797 Erect Scaffold to Tonbridge Walk

552807 Erect Scaffold to Rear Elevation (South)

552817 South Elevation Tower Crane Infill Scaffold

0122 Erect Scaffold Tower to North Stair

0125 Install Gantry to South Stair over Ramp

0124 Install Hoist to Euston Rd (Include run offs)

0126 Install Scaffold scaffold tower to South Stair

0130 Install Hoist (From Euston Rd to South Elevation) including run offs

552798 Strike Scaffold to Tonbridge Walk (West)

552817 Strike Scaffold to Rear Elevation

552827 Erect Scaffold to New Roof Extension

552897 Strike Scaffold to New Roof Extension

0210 DEMOLITION / TEMPORARY WATERPROOFING

0133 Demolition Road Closure

0124 Demolition Scaffold to Level 8

0123 Remove Glazing to Argyle St and Euston Road

0138 Level 8 Including Plant Enclosure 

0127 Remove Glazing to South Stair

0128 Demolish South Stair & Walls

0131 Temporary Waterproof North Stair Opening 

0132 Works Can Start on New External Lift Pit 

0103 EXTERNAL ENVELOPE

1089338 EXISTING FACADE

1089348 Inspection & Report

552807 Clean

552817 Stripping Out Windows

552827 Making good to window reveals and exposed concrete

552857 Install new windows

552867 Final Fix Windows After Demolition Complete

552868 Facade Works to Tower Crane Zone

552917 WATERPROOFING

0160 7th Floor Roof Terrace Base Membrane & Sacrificial Waterproofing

552907 Roof Terrace Final Waterproofing & Finishes

552888 ROOF WORKS

552897 Roof Waterproofing / Finishes 

552858 NEW ROOF EXTENSION

552867 Curtain Walling

552868 8th - 9th Floor

0121 Temporary Works

0101 FRC Walls

0111 Third Floor Works

0131 Temporary Works

0101 FRC Walls

0111 Fourth Floor Works

0131 Temporary Works

0101 FRC Walls

0130 SCAFFOLD & HOIST INSTALLATIONS

0121 Erect Gantry to Argyle St and Euston Rd

0123 Independent Scaffold to Euston Road

0122 Independent Scaffold to Argyle Street and Euston Road

552797 Erect Scaffold to Tonbridge Walk

552807 Erect Scaffold to Rear Elevation (South)

552817 South Elevation Tower Crane Infill Scaffold

0122 Erect Scaffold Tower to North Stair

0125 Install Gantry to South Stair over Ramp

0124 Install Hoist to Euston Rd (Include run offs)

0126 Install Scaffold scaffold tower to South Stair

0130 Install Hoist (From Euston Rd to South Elevation) including run offs

552798 Strike Scaffold to Tonbridge Walk (West)

552817 Strike Scaffold to Rear Elevation

552827 Erect Scaffold to New Roof Extension

552897 Strike Scaffold to New Roof Extension

0210 DEMOLITION / TEMPORARY WATERPROOFING

0133 Demolition Road Closure

0124 Demolition Scaffold to Level 8

0123 Remove Glazing to Argyle St and Euston Road

0138 Level 8 Including Plant Enclosure 

0127 Remove Glazing to South Stair

0128 Demolish South Stair & Walls

0131 Temporary Waterproof North Stair Opening 

0132 Works Can Start on New External Lift Pit 

0103 EXTERNAL ENVELOPE

1089338 EXISTING FACADE

1089348 Inspection & Report

552807 Clean

552817 Stripping Out Windows

552827 Making good to window reveals and exposed concrete

552857 Install new windows

552867 Final Fix Windows After Demolition Complete

552868 Facade Works to Tower Crane Zone

552917 WATERPROOFING

0160 7th Floor Roof Terrace Base Membrane & Sacrificial Waterproofing

552907 Roof Terrace Final Waterproofing & Finishes

552888 ROOF WORKS

552897 Roof Waterproofing / Finishes 

552858 NEW ROOF EXTENSION

552867 Curtain Walling

552868 8th - 9th Floor

Line Weeks Name Start Finish
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Line Weeks Name Start Finish

2016 20172015 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

6w

6w

16w

14w

7w 4d

4w

4w

12w

12w

16w

2w

2w

2w

2w

2w

2w

2w

2w

10w

10w

11w 1d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

16w 1d

2w 1d

2w 1d

2w 1d

2w 1d

2w 1d

2w 1d

2w 1d

2w 1d

20w 4d

6w

3w 3d

9th - 10th Floor

10th - 11th (Roof)

Metal / Perforated Cladding Level 1 - Level 7

Glazing

Scaffold Strike

WATERTIGHTWATERTIGHTWATERTIGHTWATERTIGHT

Preliminary Watertight

Final Watertight

ROOFROOFROOFROOF

Plant Screen

GROUND FLOORGROUND FLOORGROUND FLOORGROUND FLOOR

Ground Floor Curtain Walling Including Entrance Canopy

SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works)SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works)SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works)SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works)

Seventh Floor

Sixth Floor

Fifth Floor

Fourth Floor

Third Floor

Second Floor

First Floor

Ground Floor

SOUTH STAIRSSOUTH STAIRSSOUTH STAIRSSOUTH STAIRS

Install New South Stairs/Walls/Landings

PERIMETER STEELWORKPERIMETER STEELWORKPERIMETER STEELWORKPERIMETER STEELWORK

FIRST FLOOR WORKSFIRST FLOOR WORKSFIRST FLOOR WORKSFIRST FLOOR WORKS

Steelwork Installations - Columns 

SECOND FLOOR WORKSSECOND FLOOR WORKSSECOND FLOOR WORKSSECOND FLOOR WORKS

Steelwork Installations - Columns 

THIRD FLOOR WORKSTHIRD FLOOR WORKSTHIRD FLOOR WORKSTHIRD FLOOR WORKS

Steelwork Installations - Columns 

FOURTH FLOOR WORKSFOURTH FLOOR WORKSFOURTH FLOOR WORKSFOURTH FLOOR WORKS

Steelwork Installations - Columns 

FIFTH FLOOR WORKSFIFTH FLOOR WORKSFIFTH FLOOR WORKSFIFTH FLOOR WORKS

Steelwork Installations - Columns 

SIXTH FLOOR WORKSSIXTH FLOOR WORKSSIXTH FLOOR WORKSSIXTH FLOOR WORKS

Steelwork Installations - Columns 

SEVENTH FLOOR WORKSSEVENTH FLOOR WORKSSEVENTH FLOOR WORKSSEVENTH FLOOR WORKS

Steelwork Installations - Columns 

COMPLETIONCOMPLETIONCOMPLETIONCOMPLETION

Hand Over Steel Line & Level 

CONCRETE INFILLS TO STEELCONCRETE INFILLS TO STEELCONCRETE INFILLS TO STEELCONCRETE INFILLS TO STEEL

LEVEL 1LEVEL 1LEVEL 1LEVEL 1

LEVEL 2LEVEL 2LEVEL 2LEVEL 2

LEVEL 3LEVEL 3LEVEL 3LEVEL 3

LEVEL 4LEVEL 4LEVEL 4LEVEL 4

LEVEL 5LEVEL 5LEVEL 5LEVEL 5

LEVEL 6LEVEL 6LEVEL 6LEVEL 6

LEVEL 7LEVEL 7LEVEL 7LEVEL 7

LEVEL 8LEVEL 8LEVEL 8LEVEL 8

NEW ROOF EXTENSIONNEW ROOF EXTENSIONNEW ROOF EXTENSIONNEW ROOF EXTENSION

EIGHTH FLOOR WORKSEIGHTH FLOOR WORKSEIGHTH FLOOR WORKSEIGHTH FLOOR WORKS

Steelwork Installations - Columns / Beams

07/03/2017

11/04/2017

13/02/2017

27/02/2017

29/03/201729/03/201729/03/201729/03/2017

29/03/2017

30/05/2017

29/03/201729/03/201729/03/201729/03/2017

29/03/2017

12/06/201712/06/201712/06/201712/06/2017

12/06/2017

22/06/201622/06/201622/06/201622/06/2016

22/06/2016

06/07/2016

20/07/2016

03/08/2016

17/08/2016

31/08/2016

14/09/2016

28/09/2016

27/06/201627/06/201627/06/201627/06/2016

27/06/2016

11/05/201611/05/201611/05/201611/05/2016

11/05/201611/05/201611/05/201611/05/2016

11/05/2016

23/05/201623/05/201623/05/201623/05/2016

23/05/2016

02/06/201602/06/201602/06/201602/06/2016

02/06/2016

14/06/201614/06/201614/06/201614/06/2016

14/06/2016

24/06/201624/06/201624/06/201624/06/2016

24/06/2016

06/07/201606/07/201606/07/201606/07/2016

06/07/2016

18/07/201618/07/201618/07/201618/07/2016

18/07/2016

28/07/201628/07/201628/07/201628/07/2016

28/07/2016

28/07/201628/07/201628/07/201628/07/2016

28/07/201628/07/201628/07/201628/07/2016

11/08/201611/08/201611/08/201611/08/2016

25/08/201625/08/201625/08/201625/08/2016

08/09/201608/09/201608/09/201608/09/2016

22/09/201622/09/201622/09/201622/09/2016

06/10/201606/10/201606/10/201606/10/2016

20/10/201620/10/201620/10/201620/10/2016

03/11/201603/11/201603/11/201603/11/2016

28/07/201628/07/201628/07/201628/07/2016

28/07/201628/07/201628/07/201628/07/2016

28/07/2016

24/04/2017

29/05/2017

09/06/2017

09/06/2017

30/05/201730/05/201730/05/201730/05/2017

29/03/2017

30/05/2017

02/05/201702/05/201702/05/201702/05/2017

02/05/2017

01/09/201701/09/201701/09/201701/09/2017

01/09/2017

11/10/201611/10/201611/10/201611/10/2016

05/07/2016

19/07/2016

02/08/2016

16/08/2016

30/08/2016

13/09/2016

27/09/2016

11/10/2016

02/09/201602/09/201602/09/201602/09/2016

02/09/2016

28/07/201628/07/201628/07/201628/07/2016

20/05/201620/05/201620/05/201620/05/2016

20/05/2016

01/06/201601/06/201601/06/201601/06/2016

01/06/2016

13/06/201613/06/201613/06/201613/06/2016

13/06/2016

23/06/201623/06/201623/06/201623/06/2016

23/06/2016

05/07/201605/07/201605/07/201605/07/2016

05/07/2016

15/07/201615/07/201615/07/201615/07/2016

15/07/2016

27/07/201627/07/201627/07/201627/07/2016

27/07/2016

28/07/201628/07/201628/07/201628/07/2016

28/07/2016

17/11/201617/11/201617/11/201617/11/2016

11/08/201611/08/201611/08/201611/08/2016

25/08/201625/08/201625/08/201625/08/2016

08/09/201608/09/201608/09/201608/09/2016

22/09/201622/09/201622/09/201622/09/2016

06/10/201606/10/201606/10/201606/10/2016

20/10/201620/10/201620/10/201620/10/2016

03/11/201603/11/201603/11/201603/11/2016

17/11/201617/11/201617/11/201617/11/2016

20/12/201620/12/201620/12/201620/12/2016

07/09/201607/09/201607/09/201607/09/2016

22/08/2016

552869 9th - 10th Floor

552870 10th - 11th (Roof)

552877 Metal / Perforated Cladding Level 1 - Level 7

552887 Glazing

0161 WATERTIGHT

0170 Preliminary Watertight

0180 Final Watertight

552889 ROOF

552898 Plant Screen

552917 GROUND FLOOR

552888 Ground Floor Curtain Walling Including Entrance Canopy

0111 SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works)

0102 Seventh Floor

0103 Sixth Floor

0104 Fifth Floor

0105 Fourth Floor

0106 Third Floor

0107 Second Floor

0108 First Floor

0109 Ground Floor

0108 SOUTH STAIRS

0129 Install New South Stairs/Walls/Landings

0147 PERIMETER STEELWORK

0111 FIRST FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 SECOND FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 THIRD FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 FOURTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 FIFTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 SIXTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 SEVENTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0102 COMPLETION

0093 Hand Over Steel Line & Level 

0140 CONCRETE INFILLS TO STEEL

0150 LEVEL 1

0150 LEVEL 2

0150 LEVEL 3

0150 LEVEL 4

0150 LEVEL 5

0150 LEVEL 6

0150 LEVEL 7

0150 LEVEL 8

0158 NEW ROOF EXTENSION

0111 EIGHTH FLOOR WORKS

0092 Steelwork Installations - Columns / Beams

552869 9th - 10th Floor

552870 10th - 11th (Roof)

552877 Metal / Perforated Cladding Level 1 - Level 7

552887 Glazing

0161 WATERTIGHT

0170 Preliminary Watertight

0180 Final Watertight

552889 ROOF

552898 Plant Screen

552917 GROUND FLOOR

552888 Ground Floor Curtain Walling Including Entrance Canopy

0111 SOFFIT CLEANING (Cleaning of Soffit Prior to Builders Works)

0102 Seventh Floor

0103 Sixth Floor

0104 Fifth Floor

0105 Fourth Floor

0106 Third Floor

0107 Second Floor

0108 First Floor

0109 Ground Floor

0108 SOUTH STAIRS

0129 Install New South Stairs/Walls/Landings

0147 PERIMETER STEELWORK

0111 FIRST FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 SECOND FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 THIRD FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 FOURTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 FIFTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 SIXTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0111 SEVENTH FLOOR WORKS

0092 Steelwork Installations - Columns 

0102 COMPLETION

0093 Hand Over Steel Line & Level 

0140 CONCRETE INFILLS TO STEEL

+ +
0150 LEVEL 1

+ +
0150 LEVEL 2

+ +
0150 LEVEL 3

+ +
0150 LEVEL 4

+ +
0150 LEVEL 5

+ +
0150 LEVEL 6

+ +
0150 LEVEL 7

+ +
0150 LEVEL 8

0158 NEW ROOF EXTENSION

0111 EIGHTH FLOOR WORKS

0092 Steelwork Installations - Columns / Beams

Line Weeks Name Start Finish

-48 -44 -40 -36 -32 -28 -24 -20 -16 -12 -8 -4 1 5 9 13 17 21 25 29 33 37 41 45 49 53 57 61 65 69 73 77 81 85 89 93 97 101 105 109 113 117
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Line Weeks Name Start Finish
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507

508

509

510

511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

534

535

536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

554

555

556

557

558

559

4w

11w 3d

3w 3d

1w

1w

2w 2d

9w 2d

3w 3d

1w

1w

2w 2d

8w

3w 3d

1w

1w

2w 2d

21w 3d

1w

1w

1w

1w

1w

1w

1w

1w

3w

3w

17w

2w

1w

2w

2w

4w

6w

62w 1d

34w 2d

18w

26w

24w

22w

22w

22w

4w

26w

24w

24w

24w

4w

26w

24w

24w

24w

4w

RC Works - Column Strengthening / RC Core Walls

NINTH FLOOR WORKSNINTH FLOOR WORKSNINTH FLOOR WORKSNINTH FLOOR WORKS

Steelwork Installations - Columns / Beams

Metal Decking

Stud Weld

RC Works - Slabs

TENTH FLOOR WORKSTENTH FLOOR WORKSTENTH FLOOR WORKSTENTH FLOOR WORKS

Steelwork Installations - Columns / Beams

Metal Decking

Stud Weld

RC Works - Slabs

ELEVENTH FLOOR / ROOF WORKSELEVENTH FLOOR / ROOF WORKSELEVENTH FLOOR / ROOF WORKSELEVENTH FLOOR / ROOF WORKS

Steelwork Installations - Columns / Beams

Metal Decking

Stud Weld

RC Works - Slabs

INTUMESCENT PAINTINGINTUMESCENT PAINTINGINTUMESCENT PAINTINGINTUMESCENT PAINTING

Grd - 1st Floor

1st - 2nd Floor

3rd - 4th Floor

4th - 5th Floor

5th - 6th Floor

6th - 7th Floor

7th - 8th Floor

8th - 9th Floor

9th - 10th Floor

10th - 11th (Roof) 

SCENIC LIFT STRUCTURES / CLADDINGSCENIC LIFT STRUCTURES / CLADDINGSCENIC LIFT STRUCTURES / CLADDINGSCENIC LIFT STRUCTURES / CLADDING

Temp. Works / Excavation incl. Remove Ex. Hardstanding

FRC Pit Base

FRC Pit Walls

Remove Temp. Works & Backfill

Structural Steel - Grd to Roof

Steel Cladding

INTERNAL FIT OUT (Provisional Durations)INTERNAL FIT OUT (Provisional Durations)INTERNAL FIT OUT (Provisional Durations)INTERNAL FIT OUT (Provisional Durations)

SUB-BASEMENTSUB-BASEMENTSUB-BASEMENTSUB-BASEMENT

MEP Installation

Plant Room Fit-Out

BASEMENTBASEMENTBASEMENTBASEMENT

Back Of House Fit-Out

Kitchen Fit-Out

Lift Lobbies & Corridors

Client FF&E Fit-Out

FIRST FLOORFIRST FLOORFIRST FLOORFIRST FLOOR

Rooms 101-108

Rooms 118-134

Rooms 109-115

Client FF&E Fit-Out

SECOND FLOORSECOND FLOORSECOND FLOORSECOND FLOOR

Rooms 201-208

Rooms 218-234

Rooms 209-215

Client FF&E Fit-Out

11/08/2016

23/08/201623/08/201623/08/201623/08/2016

23/08/2016

16/09/2016

23/09/2016

26/10/2016

23/09/201623/09/201623/09/201623/09/2016

23/09/2016

19/10/2016

26/10/2016

11/11/2016

26/10/201626/10/201626/10/201626/10/2016

26/10/2016

21/11/2016

28/11/2016

05/12/2016

12/08/201612/08/201612/08/201612/08/2016

12/08/2016

26/08/2016

09/09/2016

23/09/2016

07/10/2016

21/10/2016

04/11/2016

18/11/2016

25/11/2016

21/12/2016

18/10/201618/10/201618/10/201618/10/2016

18/10/2016

01/11/2016

08/11/2016

22/11/2016

06/12/2016

17/01/2017

21/10/201621/10/201621/10/201621/10/2016

21/10/201621/10/201621/10/201621/10/2016

21/10/2016

20/12/2016

17/01/201717/01/201717/01/201717/01/2017

17/01/2017

24/01/2017

31/01/2017

11/07/2017

01/12/201601/12/201601/12/201601/12/2016

01/12/2016

08/12/2016

15/12/2016

27/07/2017

15/12/201615/12/201615/12/201615/12/2016

15/12/2016

22/12/2016

12/01/2017

10/08/2017

07/09/2016

10/11/201610/11/201610/11/201610/11/2016

15/09/2016

22/09/2016

29/09/2016

10/11/2016

28/11/201628/11/201628/11/201628/11/2016

18/10/2016

25/10/2016

01/11/2016

28/11/2016

20/12/201620/12/201620/12/201620/12/2016

18/11/2016

25/11/2016

02/12/2016

20/12/2016

24/01/201724/01/201724/01/201724/01/2017

18/08/2016

01/09/2016

15/09/2016

29/09/2016

13/10/2016

27/10/2016

10/11/2016

24/11/2016

15/12/2016

24/01/2017

27/02/201727/02/201727/02/201727/02/2017

31/10/2016

07/11/2016

21/11/2016

05/12/2016

16/01/2017

27/02/2017

02/02/201802/02/201802/02/201802/02/2018

10/07/201710/07/201710/07/201710/07/2017

09/03/2017

10/07/2017

10/07/201710/07/201710/07/201710/07/2017

26/06/2017

03/07/2017

10/07/2017

07/08/2017

21/06/201721/06/201721/06/201721/06/2017

07/06/2017

14/06/2017

21/06/2017

23/08/2017

05/07/201705/07/201705/07/201705/07/2017

21/06/2017

28/06/2017

05/07/2017

06/09/2017

0101 RC Works - Column Strengthening / RC Core Walls

0111 NINTH FLOOR WORKS

0092 Steelwork Installations - Columns / Beams

0093 Metal Decking

0094 Stud Weld

0101 RC Works - Slabs

0111 TENTH FLOOR WORKS

0092 Steelwork Installations - Columns / Beams

0093 Metal Decking

0094 Stud Weld

0101 RC Works - Slabs

0111 ELEVENTH FLOOR / ROOF WORKS

0092 Steelwork Installations - Columns / Beams

0093 Metal Decking

0094 Stud Weld

0101 RC Works - Slabs

0159 INTUMESCENT PAINTING

0168 Grd - 1st Floor

0178 1st - 2nd Floor

0188 3rd - 4th Floor

0198 4th - 5th Floor

0208 5th - 6th Floor

0218 6th - 7th Floor

0228 7th - 8th Floor

0238 8th - 9th Floor

0248 9th - 10th Floor

0258 10th - 11th (Roof) 

0112 SCENIC LIFT STRUCTURES / CLADDING

0103 Temp. Works / Excavation incl. Remove Ex. Hardstanding

0104 FRC Pit Base

0105 FRC Pit Walls

0106 Remove Temp. Works & Backfill

0107 Structural Steel - Grd to Roof

0108 Steel Cladding

552917 INTERNAL FIT OUT (Provisional Durations)

552897 SUB-BASEMENT

552898 MEP Installation

552907 Plant Room Fit-Out

552888 BASEMENT

552897 Back Of House Fit-Out

552888 Kitchen Fit-Out

552898 Lift Lobbies & Corridors

552908 Client FF&E Fit-Out

552888 FIRST FLOOR

6121 Rooms 101-108

552917 Rooms 118-134

552907 Rooms 109-115

552908 Client FF&E Fit-Out

552917 SECOND FLOOR

552897 Rooms 201-208

552917 Rooms 218-234

552907 Rooms 209-215

552908 Client FF&E Fit-Out

0101 RC Works - Column Strengthening / RC Core Walls

0111 NINTH FLOOR WORKS

0092 Steelwork Installations - Columns / Beams

0093 Metal Decking

0094 Stud Weld

0101 RC Works - Slabs

0111 TENTH FLOOR WORKS

0092 Steelwork Installations - Columns / Beams

0093 Metal Decking

0094 Stud Weld

0101 RC Works - Slabs

0111 ELEVENTH FLOOR / ROOF WORKS

0092 Steelwork Installations - Columns / Beams

0093 Metal Decking

0094 Stud Weld

0101 RC Works - Slabs

0159 INTUMESCENT PAINTING

0168 Grd - 1st Floor

0178 1st - 2nd Floor

0188 3rd - 4th Floor

0198 4th - 5th Floor

0208 5th - 6th Floor

0218 6th - 7th Floor

0228 7th - 8th Floor

0238 8th - 9th Floor

0248 9th - 10th Floor

0258 10th - 11th (Roof) 

0112 SCENIC LIFT STRUCTURES / CLADDING

0103 Temp. Works / Excavation incl. Remove Ex. Hardstanding

0104 FRC Pit Base

0105 FRC Pit Walls

0106 Remove Temp. Works & Backfill

0107 Structural Steel - Grd to Roof

0108 Steel Cladding

552917 INTERNAL FIT OUT (Provisional Durations)

552897 SUB-BASEMENT

552898 MEP Installation

552907 Plant Room Fit-Out

552888 BASEMENT

552897 Back Of House Fit-Out

552888 Kitchen Fit-Out

552898 Lift Lobbies & Corridors

552908 Client FF&E Fit-Out

552888 FIRST FLOOR

6121 Rooms 101-108

552917 Rooms 118-134

552907 Rooms 109-115

552908 Client FF&E Fit-Out

552917 SECOND FLOOR

552897 Rooms 201-208

552917 Rooms 218-234

552907 Rooms 209-215

552908 Client FF&E Fit-Out
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Line Weeks Name Start Finish

2016 20172015 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

590

591

592

593

594

595

596

597

598

599

600

601

602

603

604

605

606

607

608

609

610

611

612

613

614

26w

23w 4d

24w

24w

4w

26w

24w

24w

24w

4w

26w

24w

24w

24w

4w

26w

24w

24w

24w

4w

26w

24w

24w

24w

4w

26w

24w

24w

24w

4w

26w

24w

24w

24w

4w

24w

22w

22w

4w

28w

28w

22w

4w

22w

39w

14w

3w

10w

12w

25w 3d

13w

19w 3d

48w 1d

9w

47w 1d

THIRD FLOORTHIRD FLOORTHIRD FLOORTHIRD FLOOR

Rooms 301-308

Rooms 318-334

Rooms 309-315

Client FF&E Fit-Out

FOURTH FLOORFOURTH FLOORFOURTH FLOORFOURTH FLOOR

Rooms 401-408

Rooms 418-434

Rooms 409-415

Client FF&E Fit-Out

FIFTH FLOORFIFTH FLOORFIFTH FLOORFIFTH FLOOR

Rooms 501-508

Rooms 518-534

Rooms 509-515

Client FF&E Fit-Out

SIXTH FLOORSIXTH FLOORSIXTH FLOORSIXTH FLOOR

Rooms 601-608

Rooms 618-634

Rooms 609-615

Client FF&E Fit-Out

SEVENTH FLOORSEVENTH FLOORSEVENTH FLOORSEVENTH FLOOR

Rooms 701-708

Rooms 718-734

Rooms 709-715

Client FF&E Fit-Out

EIGHTH FLOOREIGHTH FLOOREIGHTH FLOOREIGHTH FLOOR

Rooms 801-806

Rooms 809-815

Rooms 807-808

Client FF&E Fit-Out

NINTH / TENTH FLOORSNINTH / TENTH FLOORSNINTH / TENTH FLOORSNINTH / TENTH FLOORS

Rooms 901-906

Rooms 910-917

Rooms 907-909

Client FF&E Fit-Out

TENTH FLOORTENTH FLOORTENTH FLOORTENTH FLOOR

Restaurant Fit-Out

Kitchen Fit-Out

Client FF&E Fit-Out

GROUND FLOORGROUND FLOORGROUND FLOORGROUND FLOOR

Reception & Lobby Fit-Out

Kitchen Fit-Out

Client FF&E Fit-Out

Hoist Room Fit-Out Completions

WEST CORE WORKSWEST CORE WORKSWEST CORE WORKSWEST CORE WORKS

West Core Demolition

Rebuild Scaffold in Staircore Zone

Tonbridge Walk Elevation Repairs

Ground Works & Associated Works

RISERSRISERSRISERSRISERS

Drywall

MEP Basement to Roof

LIFT INSTALLATIONSLIFT INSTALLATIONSLIFT INSTALLATIONSLIFT INSTALLATIONS

Basement Lift B-2 to G

GOODS LIFTGOODS LIFTGOODS LIFTGOODS LIFT

12/01/201712/01/201712/01/201712/01/2017

12/01/2017

19/01/2017

26/01/2017

24/08/2017

26/01/201726/01/201726/01/201726/01/2017

26/01/2017

02/02/2017

09/02/2017

07/09/2017

09/02/201709/02/201709/02/201709/02/2017

09/02/2017

16/02/2017

23/02/2017

21/09/2017

23/02/201723/02/201723/02/201723/02/2017

23/02/2017

02/03/2017

09/03/2017

05/10/2017

09/03/201709/03/201709/03/201709/03/2017

09/03/2017

16/03/2017

23/03/2017

19/10/2017

28/03/201728/03/201728/03/201728/03/2017

28/03/2017

04/04/2017

11/04/2017

07/11/2017

24/04/201724/04/201724/04/201724/04/2017

24/04/2017

01/05/2017

08/05/2017

27/11/2017

02/06/201702/06/201702/06/201702/06/2017

02/06/2017

16/06/2017

08/01/2018

08/05/201708/05/201708/05/201708/05/2017

08/05/2017

15/05/2017

20/11/2017

14/06/2017

21/02/201721/02/201721/02/201721/02/2017

21/02/2017

06/06/2017

27/06/2017

05/09/2017

21/12/201621/12/201621/12/201621/12/2016

21/12/2016

15/02/2017

01/02/201701/02/201701/02/201701/02/2017

01/02/2017

08/02/201708/02/201708/02/201708/02/2017

19/07/201719/07/201719/07/201719/07/2017

04/07/2017

12/07/2017

19/07/2017

20/09/2017

02/08/201702/08/201702/08/201702/08/2017

19/07/2017

26/07/2017

02/08/2017

04/10/2017

16/08/201716/08/201716/08/201716/08/2017

02/08/2017

09/08/2017

16/08/2017

18/10/2017

30/08/201730/08/201730/08/201730/08/2017

16/08/2017

23/08/2017

30/08/2017

01/11/2017

13/09/201713/09/201713/09/201713/09/2017

30/08/2017

06/09/2017

13/09/2017

15/11/2017

02/10/201702/10/201702/10/201702/10/2017

18/09/2017

25/09/2017

02/10/2017

04/12/2017

20/10/201720/10/201720/10/201720/10/2017

06/10/2017

13/10/2017

20/10/2017

22/12/2017

16/11/201716/11/201716/11/201716/11/2017

02/11/2017

16/11/2017

02/02/2018

17/11/201717/11/201717/11/201717/11/2017

17/11/2017

13/10/2017

15/12/2017

14/11/2017

27/11/201727/11/201727/11/201727/11/2017

05/06/2017

26/06/2017

04/09/2017

27/11/2017

07/07/201707/07/201707/07/201707/07/2017

04/04/2017

07/07/2017

24/01/201824/01/201824/01/201824/01/2018

04/04/2017

24/01/201824/01/201824/01/201824/01/2018

552917 THIRD FLOOR

552897 Rooms 301-308

552917 Rooms 318-334

552907 Rooms 309-315

552908 Client FF&E Fit-Out

552917 FOURTH FLOOR

552897 Rooms 401-408

552917 Rooms 418-434

552907 Rooms 409-415

552908 Client FF&E Fit-Out

552917 FIFTH FLOOR

552897 Rooms 501-508

552917 Rooms 518-534

552907 Rooms 509-515

552908 Client FF&E Fit-Out

552917 SIXTH FLOOR

552897 Rooms 601-608

552917 Rooms 618-634

552907 Rooms 609-615

552908 Client FF&E Fit-Out

552917 SEVENTH FLOOR

552897 Rooms 701-708

552917 Rooms 718-734

552907 Rooms 709-715

552908 Client FF&E Fit-Out

552917 EIGHTH FLOOR

552897 Rooms 801-806

552917 Rooms 809-815

552907 Rooms 807-808

552908 Client FF&E Fit-Out

552917 NINTH / TENTH FLOORS

552897 Rooms 901-906

552917 Rooms 910-917

552907 Rooms 907-909

552908 Client FF&E Fit-Out

552918 TENTH FLOOR

552927 Restaurant Fit-Out

552937 Kitchen Fit-Out

552908 Client FF&E Fit-Out

552899 GROUND FLOOR

552918 Reception & Lobby Fit-Out

552908 Kitchen Fit-Out

552908 Client FF&E Fit-Out

552918 Hoist Room Fit-Out Completions

0140 WEST CORE WORKS

0139 West Core Demolition

0140 Rebuild Scaffold in Staircore Zone

0141 Tonbridge Walk Elevation Repairs

0159 Ground Works & Associated Works

552927 RISERS

552918 Drywall

552928 MEP Basement to Roof

4531 LIFT INSTALLATIONS

4550 Basement Lift B-2 to G

4560 GOODS LIFT

552917 THIRD FLOOR

552897 Rooms 301-308

552917 Rooms 318-334

552907 Rooms 309-315

552908 Client FF&E Fit-Out

552917 FOURTH FLOOR

552897 Rooms 401-408

552917 Rooms 418-434

552907 Rooms 409-415

552908 Client FF&E Fit-Out

552917 FIFTH FLOOR

552897 Rooms 501-508

552917 Rooms 518-534

552907 Rooms 509-515

552908 Client FF&E Fit-Out

552917 SIXTH FLOOR

552897 Rooms 601-608

552917 Rooms 618-634

552907 Rooms 609-615

552908 Client FF&E Fit-Out

552917 SEVENTH FLOOR

552897 Rooms 701-708

552917 Rooms 718-734

552907 Rooms 709-715

552908 Client FF&E Fit-Out

552917 EIGHTH FLOOR

552897 Rooms 801-806

552917 Rooms 809-815

552907 Rooms 807-808

552908 Client FF&E Fit-Out

552917 NINTH / TENTH FLOORS

552897 Rooms 901-906

552917 Rooms 910-917

552907 Rooms 907-909

552908 Client FF&E Fit-Out

552918 TENTH FLOOR

552927 Restaurant Fit-Out

552937 Kitchen Fit-Out

552908 Client FF&E Fit-Out

552899 GROUND FLOOR

552918 Reception & Lobby Fit-Out

552908 Kitchen Fit-Out

552908 Client FF&E Fit-Out

552918 Hoist Room Fit-Out Completions

0140 WEST CORE WORKS

0139 West Core Demolition

0140 Rebuild Scaffold in Staircore Zone

0141 Tonbridge Walk Elevation Repairs

0159 Ground Works & Associated Works

552927 RISERS

552918 Drywall

552928 MEP Basement to Roof

4531 LIFT INSTALLATIONS

4550 Basement Lift B-2 to G

4560 GOODS LIFT
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30 13 27 11 25 8 22 6 20 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 29 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2016 20172015 2018

McLaren Construction Ltd
4th Floor
10 Chiswell Street
London, EC1Y 4UQ 

16/02/2016SJB
 
M1400-CP-001

 
-

  

Project: Camden Town Hall Annexe, for Crosstree

Drawn By: Prog Ref: Revision No: Issue Date: Programme Comment / Status:

C:\Users\broads\Documents\McLaren\Camden Town Hall SB\Contract Programme\M1400-CP-001 Rev1.pp

 

www.mclarengroup.com
enquiries@mclarengroup.com
Tel: +44 (0)207 078 6963

Page 12 of 13

Camden Town Hall Annexe

Revised Sequence Programme

Crosstree



Line Weeks Name Start Finish

2016 20172015 2018
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

637

638

639

640

641

642

643

644

645

646

647

648

649

650

651

652

653

654

655

656

657

18w

1w

2w

22w

18w

18w

18w

18w

18w

4w 4d

2w

2w

34w 3d

2w

2w

18w

10w

3w

3w

16w

16w

17w

6w

4w

8w

4w

5w

6w

6w

7w

3w

3w

4w

3w

3w

Goods Lift B-2 to 11

Hoist Removal

Beneficial Use Goods Lift

Recommission Goods Lift Post Beneficial Use

TRIPLEX LIFTSTRIPLEX LIFTSTRIPLEX LIFTSTRIPLEX LIFTS

Fire-fighting Lift B-2 to 10

Passenger Lifts B-2 to 10

VIP Lift B-1 to 10

SCENIC LIFTSCENIC LIFTSCENIC LIFTSCENIC LIFT

External Scenic Lift G & 10

SCREEDSCREEDSCREEDSCREED

8th Floor

9th Floor

EXTERNAL WORKSEXTERNAL WORKSEXTERNAL WORKSEXTERNAL WORKS

Foundations for Steel Walkway

Structural Steel & Deck

Hard Landscaping

Soft Landscaping & FF&E

SPRING FLOATING FLOORSPRING FLOATING FLOORSPRING FLOATING FLOORSPRING FLOATING FLOOR

Tenth Floor

SNAG / FINAL CLEANSNAG / FINAL CLEANSNAG / FINAL CLEANSNAG / FINAL CLEAN

Snag & Builders Clean

FINAL COMMISSIONING FINAL COMMISSIONING FINAL COMMISSIONING FINAL COMMISSIONING 

Sub Station Energise

Dead Test LV Systems

Incoming Water Supply Connection

Dead Test Electrical Circuits (Lighting & Small Power)

Power on to LV Switchgear

LV Testing & Energisation

Incoming Gas Supply Connection

Boilers Live

Heat Pump System Commissioning Inc Roof Cooler)

Life Safety Systems Commissioning

Air Balancing (Risers, Toilets, Showers, Reception, Basement
Supply & Extract) 

BMS / Controls Commissioning

Lighting On

DHWS Fill & Chlorination

BCWS Chlorination

Witnessing

IST / Black Building Testing

Client Training / Demonstrations

COMPLETIONCOMPLETIONCOMPLETIONCOMPLETION

Handover The Crosstree Hotel

08/02/2017

07/06/2017

14/06/2017

11/01/2018

15/03/201715/03/201715/03/201715/03/2017

15/03/2017

29/03/2017

12/04/2017

10/05/201710/05/201710/05/201710/05/2017

10/05/2017

14/03/201714/03/201714/03/201714/03/2017

14/03/2017

03/04/2017

06/06/201706/06/201706/06/201706/06/2017

06/06/2017

20/06/2017

26/09/2017

24/11/2017

12/05/201712/05/201712/05/201712/05/2017

12/05/2017

21/08/201721/08/201721/08/201721/08/2017

21/08/2017

21/08/201721/08/201721/08/201721/08/2017

21/08/2017

11/09/2017

25/09/2017

02/10/2017

09/10/2017

09/10/2017

16/10/2017

16/10/2017
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4540 Goods Lift B-2 to 11

4541 Hoist Removal

4550 Beneficial Use Goods Lift

4560 Recommission Goods Lift Post Beneficial Use

4570 TRIPLEX LIFTS

4550 Fire-fighting Lift B-2 to 10

4560 Passenger Lifts B-2 to 10

4570 VIP Lift B-1 to 10

4571 SCENIC LIFT

4580 External Scenic Lift G & 10

0281 SCREED

0272 8th Floor

0273 9th Floor

4590 EXTERNAL WORKS

4600 Foundations for Steel Walkway

4610 Structural Steel & Deck

4581 Hard Landscaping

4582 Soft Landscaping & FF&E

0278 SPRING FLOATING FLOOR

0271 Tenth Floor

4521 SNAG / FINAL CLEAN

4530 Snag & Builders Clean

4340 FINAL COMMISSIONING 

4350 Sub Station Energise

4360 Dead Test LV Systems

4390 Incoming Water Supply Connection

4430 Dead Test Electrical Circuits (Lighting & Small Power)

4370 Power on to LV Switchgear

4380 LV Testing & Energisation

4400 Incoming Gas Supply Connection

4410 Boilers Live

4420 Heat Pump System Commissioning Inc Roof Cooler)

4450 Life Safety Systems Commissioning

4460 Air Balancing (Risers, Toilets, Showers, Reception, Basement Supply & Extract) 

4470 BMS / Controls Commissioning

4440 Lighting On

4490 DHWS Fill & Chlorination

4480 BCWS Chlorination

4500 Witnessing

4510 IST / Black Building Testing

4520 Client Training / Demonstrations

4341 COMPLETION

4590 Handover The Crosstree Hotel
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McLaren Construction Ltd
4th Floor
10 Chiswell Street
London, EC1Y 4UQ 

16/02/2016SJB
 
M1400-CP-001

 
-

  

Project: Camden Town Hall Annexe, for Crosstree

Drawn By: Prog Ref: Revision No: Issue Date: Programme Comment / Status:

C:\Users\broads\Documents\McLaren\Camden Town Hall SB\Contract Programme\M1400-CP-001 Rev1.pp

 

www.mclarengroup.com
enquiries@mclarengroup.com
Tel: +44 (0)207 078 6963

Page 13 of 13

Camden Town Hall Annexe

Revised Sequence Programme

Crosstree


