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582

583
584
585
586
587
588

589
590
591
592
593
594
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597
598
599
600
601
602
603
604
605
606
607
608
609
610
611
612
613
614
615
616

617
618
619
620
621
622
623
624
625
626

627
628
629
630
631
632

633
634
635
636
637

CONSTRUCTION PERIOD

Vacant Possession 
Staff Construction period
Plant 
Tower crane 
Goods Hoist 

Site Establishment 
Fencing and demarcation barriers 
Boundary protection measures 
Site accommodation 

Substructures
RL Dig, Pile Mat, Prepare for Piling
Breakout Slabs, Grub Up Founds & Crush 
Removal of Contamination (incl Asbestos) & Remediation of Site (EXCLUDED)
Site Strip to Reduce Level
Piling Preparation / Lay Piling Mat

Sheet piling 
Piling @ Grd Level
Piling @ Grd Level for Lower Ground Piles
Capping beam 
Bulk excavation for lower ground incl pile mat 
Excavate and break down pile tops
Crane base 
Concrete pile caps and lift pit
Drainage & services duct underslab 
Backfill, insulation, concrete ground slab 
Excavate and break down pile tops (Lower Ground)
Concrete pile caps & lift pit  (Lower Ground)
Drainage
Concrete pool base 
Concrete pool walls & pump chamber 
Backfill, insulation, concrete lower ground slab 
Concrete walls and columns lower ground - ground
Concrete suspended ground floor slab and beams above lower ground

Frame 
Columns and walls ground - first
First floor slab and beams 
Columns and walls first - second
Second floor slab and beams 
Columns and walls second - roof 
Roof level slab and beams 
Core walls and roof slab/lift overuns 
Staircases installation 
Upstands and parapets 
Frame above suspended ground floor 
Columns and walls ground - first
First floor slab and beams 
Columns and walls first - second
Second floor slab and beams 
Columns and walls second - roof 
Roof level slab and beams 

Structural steel 
Structural steel Ground - First floor 
Decking to roof slabs 
Concrete roof slabs 
Upstands to 1st floor level roof 

Cladding and Roofing 

31 Oct 16
31 Oct 16
31 Oct 16
31 Oct 16
06 Feb 17
06 Feb 17
09 Jun 17

31 Oct 16
31 Oct 16
31 Oct 16
31 Oct 16
07 Nov 16
07 Nov 16
07 Nov 16
07 Nov 16
21 Nov 16
28 Nov 16
05 Dec 16
19 Dec 16
30 Jan 17
13 Feb 17
06 Mar 17
23 Jan 17
23 Jan 17
30 Jan 17
06 Feb 17
13 Feb 17
20 Mar 17
27 Mar 17
29 Mar 17
10 Apr 17
21 Apr 17

16 May 17
22 May 17
06 Jun 17

27 Mar 17
27 Mar 17
03 Apr 17
10 Apr 17
26 Apr 17

04 May 17
18 May 17
02 Jun 17
26 Apr 17
26 Apr 17

27 Jun 17
29 Jun 17
06 Jul 17
10 Jul 17
17 Jul 17
19 Jul 17

26 Jul 17
07 Aug 17
14 Aug 17
21 Aug 17
18 May 17

27 Jul 18
27 Jul 18
31 Oct 16
06 Jul 18
09 Jan 18
21 Dec 17
09 Jan 18

25 Nov 16
04 Nov 16
04 Nov 16
25 Nov 16
23 Jun 17
16 Dec 16
02 Dec 16
07 Nov 16
09 Dec 16
16 Dec 16
23 Dec 16
27 Jan 17
10 Feb 17
03 Mar 17
17 Mar 17
24 Feb 17
27 Jan 17
03 Mar 17
03 Mar 17
24 Mar 17
31 Mar 17
18 Apr 17
07 Apr 17
02 May 17
19 May 17
05 Jun 17
12 Jun 17
23 Jun 17

25 Aug 17
07 Apr 17
25 Apr 17
19 Apr 17
17 May 17
22 May 17
08 Jun 17
22 Jun 17
22 May 17
28 Jul 17

28 Jun 17
05 Jul 17
07 Jul 17
14 Jul 17
18 Jul 17
25 Jul 17

04 Aug 17
11 Aug 17
18 Aug 17
25 Aug 17
01 Feb 18

85w 1d
85w 1d

82w 1d
45w 2d
44w 4d
28w 2d

4w
1w
1w
4w

30w 1d
6w
4w

3w
3w
3w
4w
2w
3w
2w
5w
1w
5w
4w
6w
2w
3w
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2w 4d

4w
2w 4d

3w
2w 4d
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2w
3w

1w 1d
3w

1w 1d
3w
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4w 1d
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1w
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1w
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1w
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638
639
640
641
642
643
644
645
646
647
648

649
650
651
652
653
654
655
656
657
658
659
660
661
662
663
664

665
666
667

668
669
670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691
692
693
694

Cladding 
Metsec & Cem Board
Window installation 
Brickwork cladding 
Scaffold 
Atrium scaffold 
Atrium frame and glazing 
Strike Atrium scaffold 
Feature windows west elevation 
External doors 
Feature beams above terraces/gardens
Brickwork core/lift overun 

Terraces and roof 
Terraces waterproofing 
Roof insulation and waterproofing 
Parapet finishes 
Rooflights 1st floor 
Flat roof insulation and finishes above 1st floor
Green roof finishes
Lightning protection 
Plant loaded out to roof 
PV main roof 
Roof planter boxes and benches
Roof paving 
Strike scaffold 
Terrace paving 
Terraces paving 
Glazed balustrades 

Watertight 

Entrance glazing, canopy, solar shading fins
Entrance glazing/doors
Solar shading fins Greenwood Place elevation 
Canopies 
Internal Finishes 
Cores, risers and main services distribution 
Blockwork stair cores 
Flues vented above Deane House 
Studwork and plasterboard to risers 
Plant at roof level 
PV cabling 
Rainwater, SVP and PH pipework
Distribution pipework, trunking, ductwork and cabling 
Services risers 
Plantroom to risers -  distribution pipework, trunking, ductwork and cabling 
Staircases and lifts 
Lift installations 
Services 1st fix 
Handrails and balustrades 
Plaster and plasterboard 
Skirtings, doors and architraves
Decoration 
Services 2nd fix 
Floor finishes 
Lower Ground 
Secondary slab Lower Ground floor
Drained cavity wall in blockwork 
Plant bases 
Blockwork walls
Backfill 
Complete pool slab to surround

26 Jun 17
17 Jul 17
28 Jul 17

04 Aug 17
16 Oct 17
17 Nov 17
22 Dec 17
18 Sep 17
17 Nov 17
09 Oct 17
07 Jul 17

18 May 17
21 Jul 17

04 Aug 17
29 Aug 17
12 Sep 17
19 Sep 17
14 Aug 17
11 Aug 17
04 Aug 17
11 Aug 17
18 Sep 17
03 Nov 17
10 Nov 17
24 Nov 17
22 Dec 17
02 Jun 17

08 Dec 17
08 Dec 17
22 Dec 17

30 Jun 17
30 Jun 17
30 Jun 17
21 Aug 17
04 Aug 17
15 Aug 17
25 Aug 17
21 Jul 17

23 Oct 17
25 Aug 17
21 Dec 17
25 Aug 17
18 Sep 17
25 Aug 17
11 Sep 17
01 Feb 18
15 Feb 18
01 Mar 18
22 Mar 18
09 Apr 18
10 Jul 17
10 Jul 17

06 Sep 17
24 Jul 17

06 Sep 17
04 Oct 17
09 Oct 17

15 Sep 17
22 Sep 17
16 Nov 17
13 Oct 17
20 Oct 17
21 Dec 17
11 Jan 18
29 Sep 17
30 Nov 17
21 Dec 17
27 Jul 17

11 Aug 17
10 Aug 17
17 Aug 17
11 Sep 17
18 Sep 17
02 Oct 17
11 Jan 18
14 Aug 17
24 Aug 17
01 Sep 17
29 Sep 17
07 Dec 17
14 Dec 17
21 Dec 17
01 Feb 18
18 Sep 17

01 Feb 18
21 Dec 17
01 Feb 18

11 May 18
07 Feb 18
03 Aug 17
18 Sep 17
24 Aug 17
12 Sep 17
15 Sep 17
24 Aug 17
22 Dec 17
20 Oct 17
07 Feb 18
20 Apr 18
08 Dec 17
15 Sep 17
29 Sep 17
21 Feb 18
07 Mar 18
28 Mar 18
06 Apr 18
20 Apr 18
16 Jan 18
21 Jul 17
03 Oct 17
04 Aug 17
03 Oct 17
06 Oct 17
13 Oct 17

11w 4d
9w 4d

15w 4d
10w
1w
5w
1w
2w
2w
4w
3w

4w
3w
2w
2w
1w
2w
3w
2d
3w
3w
2w
5w
3w
4w
4w

6w
2w
4w

42w 2d
29w 3d

5w
4w
3w
4w
3w
5w
9w
8w
5w

31w 3d
12w
3w
3w
3w
3w
4w
2w
2w

25w 1d
2w
4w
2w
4w
3d
1w
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Terraces waterproofing in advance brickwork Watertight 18/09/2017
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695
696
697
698

699
700
701

702
703
704
705
706
707
708
709
710
711
712

713
714
715
716
717
718
719
720
721
722
723
724
725
726
727
728
729
730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
747
748
749
750
751
752

Builderswork chases 
Paint soffits 
HL services 1st fix and drops in walls
Wall and floor tiling changing and WC areas 

HL services 2nd fix 
WC and changing partitons and doors 
Sanitaryware incl connections
Hydrotherapy pool 
Pool shell 
Drying time pool shell - BS 5385-4:2009
Pool fill for testing 
Test for leakage & sign-off 
Pump out pool 
Pool pumps,pipework & drainage 
Pool waterproofing render
Drying time  - BS 5385-4:2009
Pool tiling 
Drying time  - BS 5385-4:2009
Pool handrails, deck equipment
Plantroom 
Plant upstands 
Access/security doors 
Services 
Staircase handrail and balustrade 
Decoration/dust proof flooring 
Plantroom installation 
Ground Floor 
Block partitions 
Stud partitions and 1st side of boards
Paint soffits 
HL services 1st fix and drops in partitions 
Acoustic panel hangers 
Complete plasterboard 
Planted wall in Atrium 
Atrium flooring 
Kitchen fit out PMLD 
Doors, skirtings and architraves 
Services 1st fix - Sensory, Kitchens, laundry 
Reception desk 
Services connections Reception desk 
Security barriers 
Entrance mat 
Mist coat make good for decoration
Final decoration 
Services 2nd fix incl lighting and ventilation
Ceramic tiling 
Vinyl flooring 
Handrails and ironmongery
Sanitaryware incl connections 
Folding screen 
WC partitions 
Acoustic panels 
Carpets 
Laundry equipment 
Sensory Room fit-out 
Screens & signage 
Fixed FFE 
First Floor 
Block partitions 
Stud partitions and 1st side of boards

16 Oct 17
23 Oct 17
06 Nov 17
27 Nov 17

20 Dec 17
08 Jan 18
10 Jan 18

11 Jul 17
15 Aug 17
15 Aug 17
17 Aug 17
01 Sep 17
15 Aug 17
27 Sep 17
18 Oct 17
08 Nov 17
06 Dec 17
10 Jan 18

21 Aug 17
30 Aug 17
06 Sep 17
20 Sep 17
27 Sep 17
04 Oct 17
28 Jul 17
28 Jul 17

18 Sep 17
09 Oct 17
16 Oct 17
27 Nov 17
08 Dec 17
12 Jan 18
26 Jan 18
12 Jan 18
12 Jan 18
12 Jan 18
23 Feb 18
28 Feb 18
07 Mar 18
12 Mar 18
26 Jan 18
02 Feb 18
08 Feb 18
08 Feb 18
22 Feb 18
02 Mar 18
01 Mar 18
02 Mar 18
22 Mar 18
08 Mar 18
08 Mar 18
08 Mar 18
29 Mar 18
29 Mar 18
29 Mar 18
18 Aug 17
18 Aug 17
02 Oct 17

20 Oct 17
03 Nov 17
08 Dec 17
22 Dec 17

16 Jan 18
09 Jan 18
16 Jan 18

14 Aug 17
26 Sep 17
16 Aug 17
31 Aug 17
05 Sep 17
05 Sep 17
17 Oct 17
07 Nov 17
05 Dec 17
09 Jan 18
16 Jan 18

29 Aug 17
05 Sep 17
19 Sep 17
26 Sep 17
03 Oct 17
07 Nov 17
13 Apr 18
10 Aug 17
06 Oct 17
20 Oct 17
01 Dec 17
08 Dec 17
11 Jan 18
25 Jan 18
01 Feb 18
18 Jan 18
07 Feb 18
01 Feb 18
27 Feb 18
06 Mar 18
09 Mar 18
13 Mar 18
22 Feb 18
01 Mar 18
07 Mar 18
28 Feb 18
07 Mar 18
15 Mar 18
21 Mar 18
06 Mar 18
26 Mar 18
21 Mar 18
28 Mar 18
09 Mar 18
13 Apr 18
06 Apr 18
13 Apr 18
27 Apr 18
01 Sep 17
20 Oct 17

1w
2w
5w
4w

2w
2d
1w

5w
6w
2d
2w
3d
3w
3w
3w
4w
3w
1w

1w 1d
1w
2w
1w
1w
5w

34w 3d
2w
3w
2w
7w
2w
3w
2w
1w
1w

3w 4d
3w
3d
1w
3d
2d
4w
4w
4w
3w
2w
2w
3w

2d 4h
3d
2w
3w
2d
2w
1w
2w

33w 3d
2w
3w
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753
754
755
756
757
758
759
760
761
762
763
764
765
766
767
768
769
770
771
772
773
774
775
776
777
778
779
780
781
782
783
784
785
786
787
788
789
790
791
792
793
794
795
796
797
798
799
800
801

802
803
804
805
806
807
808
809
810
811
812
813

Paint soffits 
HL services 1st fix and drops in partitions 
Acoustic panel hangers 
Complete plasterboard 
Doors, skirtings and architraves 
Mist coat make good for decoration
Final decoration 
Services 2nd fix incl lighting and ventilation 
Ceramic tiling 
Vinyl flooring 
Handrails and ironmongery
Sanitaryware incl connections 
Acoustic panels 
Carpets 
Screens & signage 
Fixed FFE 
Second Floor 
Block partitions 
Stud partitions and 1st side of boards
Paint soffits 
HL services 1st fix and drops in partitions 
Acoustic panel hangers 
Complete plasterboard 
Services 1st fix - Sensory, Kitchens, laundry 
Doors, skirtings and architraves 
Mist coat make good for decoration
Final decoration 
Services 2nd fix incl lighting and ventilation  
Ceramic tiling 
Vinyl flooring 
Handrails and ironmongery
Sanitaryware incl connections 
Acoustic panels 
Carpets 
Sensory room fit-out
Screens & signage 
Fixed FFE 
Main kitchen - Deane House
Screens and demarcation Deane House 
Propping and demolition 
Make good/form openings
Services 1st fix 
Door and windows
Plasterboard and plaster
Floor finishes 
Kitchen equipment
Ceramic tiling  
Services 2nd fix incl connections 
Final connections 

External works, statutory services and highway works
Statutory services connections 
Drainage attenuation tank 
Drainage connection Greenwood Place
UKPN HV connection to Switchroom 
Meters and connect 
Power on 
Gas intake 
Gas meter,valves and connect 
Gas live 
Water intake and connection
Water live 

23 Oct 17
06 Nov 17
18 Dec 17
11 Dec 17
15 Jan 18
29 Jan 18
05 Feb 18
12 Feb 18
12 Feb 18
26 Feb 18
05 Mar 18
05 Mar 18
12 Mar 18
19 Mar 18
04 Apr 18
16 Apr 18
04 Sep 17
04 Sep 17
18 Sep 17
09 Oct 17
16 Oct 17
18 Dec 17
20 Nov 17
11 Dec 17
11 Dec 17
08 Jan 18
15 Jan 18
22 Jan 18
22 Jan 18
05 Feb 18
12 Feb 18
12 Feb 18
19 Feb 18
05 Mar 18
19 Mar 18
19 Mar 18
30 Apr 18
29 Aug 17
29 Aug 17
01 Sep 17
08 Sep 17
15 Sep 17
29 Sep 17
03 Oct 17
10 Oct 17
12 Oct 17
19 Oct 17
24 Oct 17
31 Oct 17

08 Dec 17
08 Dec 17
08 Dec 17
22 Dec 17
08 Dec 17
22 Dec 17
19 Jan 18
19 Jan 18
02 Feb 18
09 Feb 18
22 Dec 17
12 Jan 18

03 Nov 17
22 Dec 17
12 Jan 18
12 Jan 18
09 Feb 18
23 Feb 18
02 Mar 18
09 Mar 18
02 Mar 18
09 Mar 18
16 Mar 18
16 Mar 18
23 Mar 18
03 Apr 18
10 Apr 18
27 Apr 18
11 May 18
15 Sep 17
06 Oct 17
20 Oct 17
01 Dec 17
12 Jan 18
08 Dec 17
22 Dec 17
19 Jan 18
02 Feb 18
09 Feb 18
16 Feb 18
09 Feb 18
16 Feb 18
23 Feb 18
23 Feb 18
02 Mar 18
16 Mar 18
23 Mar 18
23 Mar 18
11 May 18
01 Nov 17
31 Aug 17
07 Sep 17
14 Sep 17
28 Sep 17
02 Oct 17
09 Oct 17
11 Oct 17
18 Oct 17
23 Oct 17
30 Oct 17
01 Nov 17

19 Apr 18
09 Feb 18
21 Dec 17
11 Jan 18
21 Dec 17
18 Jan 18
19 Jan 18
01 Feb 18
08 Feb 18
09 Feb 18
11 Jan 18
12 Jan 18

2w
7w
2w
3w
4w
4w
4w
4w
3w
2w
2w
2w
2w
2w
1w
2w

33w 2d
2w
3w
2w
7w
2w
3w
2w
4w
4w
4w
4w
3w
2w
2w
2w
2w
2w
1w
1w

1w 4d
9w 2d

3d
1w
1w
2w
2d
1w
2d
1w
3d
1w
2d

16w 3d
7w
2w
1w
2w
2w

2w
1w

1w
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760
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814
815
816
817
818
819
820
821
822
823
824
825
826
827
828
829
830
831
832
833
834
835
836
837
838
839
840
841
842
843
844
845
846
847
848
849
850
851
852
853
854
855
856

857
858
859
860

861
862
863
864
865

866
867
868
869
870
871
872

Comms intake and connection  
Power  & Gas On by
Paving ground floor 
Benches and planter boxes 
Bird and bat boxes
Steps handrails 
Cycle stands 
Security and access gates 
Backfill and paving 
Greenwood Place South
Traffic management 
Remove old parking meter 
Break out old kerbs 
Kerbs 
Gullies and connections 
Backfill and tarmac incl traffic ramp at junction Highgate Road 
Paving at junction Highgate Road 
Road markings 
Remove traffic management 
Access from Highgate Road to J Murphy and Forum complete 
Stop - up Public access along Greenwood Place South of Church
Greenwood Place North 
Traffic management 
Remove old street furniture, lighting, meters 
Break out kerbs 
Kerbs 
Gullies and connections 
Backfill and tarmac incl traffic ramp at junction Highgate Road 
Paving at junction Highgate Road 
Backfill and paving
Road markings 
Greenwood Place Pedestrianised South Church
Remove old street furniture & lighting 
Break out kerbs 
Scrape tarmac wearing course 
Break out sub base 
Kerbs 
Gullies and connections 
Cycle stands 
Guide slot drain 
Backfill and paving
Path markings 

Final M&E Testing & Commissioning

Electrical Commissioning
Test Distribution boards 
PV System 
Lightning Protection 

Final Testing of Power & Lighting - Lower Ground
Final Testing of Power & Lighting - Ground
Final Testing of Power & Lighting - First
Final Testing of Power & Lighting - Second
Permanent Lights Progressively On 

Fire Alarms 
Nurse call 
Disabled refuge 
CCTV
Induction loops 
Data 
Wi-Fi 

02 Feb 18
09 Feb 18
22 Dec 17
22 Dec 17
19 Jan 18
19 Jan 18
19 Jan 18
26 Jan 18
02 Feb 18
02 Feb 18
02 Feb 18
06 Feb 18
08 Feb 18
12 Feb 18
15 Feb 18
20 Feb 18
26 Feb 18
01 Mar 18
02 Mar 18
05 Mar 18
06 Mar 18
10 Jan 18
10 Jan 18
12 Jan 18
19 Jan 18
16 Feb 18
02 Mar 18
16 Mar 18
22 Mar 18
16 Mar 18
10 Apr 18
06 Mar 18
06 Mar 18
09 Mar 18
15 Mar 18
16 Mar 18
20 Mar 18
27 Mar 18
27 Mar 18
05 Apr 18
05 Apr 18
19 Apr 18
23 Oct 17

23 Oct 17
23 Oct 17
12 Jan 18
16 Jan 18

17 Jan 18
08 Mar 18
15 Mar 18
22 Mar 18
08 Mar 18

19 Feb 18
21 Feb 18
28 Feb 18
02 Mar 18
08 Mar 18
28 Feb 18
02 Mar 18

08 Feb 18
09 Feb 18
15 Feb 18
18 Jan 18
19 Jan 18
25 Jan 18
25 Jan 18
01 Feb 18
15 Feb 18
02 Mar 18
05 Feb 18
07 Feb 18
09 Feb 18
14 Feb 18
19 Feb 18
23 Feb 18
28 Feb 18
01 Mar 18
02 Mar 18
05 Mar 18
06 Mar 18
10 Apr 18
11 Jan 18
18 Jan 18
01 Feb 18
01 Mar 18
15 Mar 18
21 Mar 18
26 Mar 18
09 Apr 18
10 Apr 18
19 Apr 18
08 Mar 18
14 Mar 18
15 Mar 18
19 Mar 18
26 Mar 18
04 Apr 18
27 Mar 18
09 Apr 18
18 Apr 18
19 Apr 18
03 May 18

06 Apr 18
10 Nov 17
15 Jan 18
16 Jan 18

23 Jan 18
14 Mar 18
21 Mar 18
28 Mar 18
06 Apr 18

23 Feb 18
27 Feb 18
01 Mar 18
07 Mar 18
12 Mar 18
06 Mar 18
08 Mar 18

1w

6w
2w
1d
1w
1w
1w
2w

4w 1d
2d
2d
2d
3d
3d
4d
3d
1d
1d

12w 3d
2d
1w
2w
2w
2w
4d
3d
3w
1d

6w 1d
3d
4d
1d
2d
1w
1w
1d
3d
2w
1d

25w 2d

21w 3d
3w
2d
1d

1w
1w
1w
1w
4w

1w
1w
2d
4d
3d
1w
1w

814

815

816

817

818

819

820

821

822

823

824

825

826

827

828

829

830

831

832

833

834

835

836

837

838

839

840

841

842

843

844

845

846

847

848

849

850

851

852

853

854

855

856

857

858

859

860

861

862

863

864

865

866

867

868

869

870

871

872

814

815

816

817

818

819

820

821

822

823

824

825

826

827

828

829

830

831

832

833

834

835

836

837

838

839

840

841

842

843

844

845

846

847

848

849

850

851

852

853

854

855

856

857

858

859

860

861

862

863

864

865

866

867

868

869

870

871

872

1d
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Line Name Start Finish Duration

20172016 2018
August September October November December January February March April May June July August September October November December January February March April May June July August Sep

1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3 17 31 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 12 26 9 23 7 21 4 18 2 16 30 13 27 10
-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97

873
874
875
876

877
878
879
880
881
882
883
884
885
886

887
888
889
890

891
892
893
894
895
896
897
898

899
900
901
902

903
904
905
906
907
908

909
910

911
912

913
914

915
916
917
918
919
920
921
922

Acess Control (All doors to be fitted including main entrances)
TV System 
Emergency lighting 
Lux levels 

Mechanical Commissioning
Heating & LTHW Flushing
Pumps 
Boiler Commissioning 
Heat On for Drying Out
LTHW & Hot water Flow balance 
CHP
Controls & BMS
Pressurisation Unit 
Heating and booster pumps 

Final connections AC Units 
AC commissioning 
UFH commissioning 
Ventilation commissioning 

Final Soil stack tests 
Final taps installed 
Sluice sink commissioning 
Domestic hot water and secondary balancing 
Tap temperature and flow tests 
Water chlorination
Thames Water inspections 
Mains water On 

M&E Witnessing
Client M&E Witnessing
Air Test & Sign-off
Acoustic test and sign-off 

Pool final commissioning 
Pool fill 
Run, test and commission 
Final commission, inspection and sign-off 

Pool complete 
Final clean and handover prepare for inspection 
Lower Ground floor 
Final de-snag inspection 
Clean and prepare for Client inspections 
Ground floor 
Final de-snag inspection 
Clean and prepare for Client inspections 
First floor 
Final de-snag inspection 
Clean and prepare for Client inspections 
Second floor 
Final de-snag inspection 
Clean and prepare for Client inspections 
Lower Ground floor complete and ready for Client inspection
Ground floor complete and ready for Client inspection
First  floor complete and ready for Client inspection 
Second floor complete and ready for Client inspection
Client inspections 

Works Completion date 

08 Mar 18
15 Mar 18
29 Mar 18
04 Apr 18

09 Feb 18
09 Feb 18
16 Feb 18
19 Feb 18
20 Feb 18
20 Feb 18
14 Mar 18
09 Feb 18
23 Feb 18
27 Feb 18

19 Feb 18
26 Feb 18
26 Feb 18
26 Feb 18

26 Feb 18
26 Feb 18
05 Mar 18
05 Mar 18
05 Mar 18
12 Mar 18
14 Mar 18
15 Mar 18

28 Mar 18
27 Apr 18
13 Apr 18
13 Apr 18

09 Feb 18
09 Feb 18
16 Feb 18
02 Mar 18
09 Mar 18
17 Jan 18

17 Jan 18
07 Feb 18

16 Apr 18
14 May 18

30 Apr 18
21 May 18

14 May 18
04 Jun 18
20 Jun 18

21 May 18
29 May 18
11 Jun 18

08 May 18
09 Jul 18

14 Mar 18
21 Mar 18
03 Apr 18
05 Apr 18

03 May 18
15 Feb 18
16 Feb 18
19 Feb 18
20 Feb 18
26 Feb 18
14 Mar 18
08 Mar 18
23 Feb 18
28 Feb 18

23 Feb 18
28 Feb 18
28 Feb 18
02 Mar 18

02 Mar 18
07 Mar 18
05 Mar 18
09 Mar 18
09 Mar 18
13 Mar 18
14 Mar 18
15 Mar 18

26 Apr 18
03 May 18
26 Apr 18
26 Apr 18

08 Mar 18
15 Feb 18
01 Mar 18
08 Mar 18
09 Mar 18
06 Jul 18

06 Feb 18
13 Feb 18

11 May 18
18 May 18

18 May 18
25 May 18

01 Jun 18
08 Jun 18
20 Jun 18
21 May 18
29 May 18
11 Jun 18
06 Jul 18
09 Jul 18

1w
1w
2d
2d

11w 3d
1w
1d
1d

1w
1d
4w
1d
2d

1w
3d
3d
1w

1w
1w 3d

1d
1w
1w
2d
1d
1d

4w
1w
2w
2w

4w
1w
2w
1w

23w 4d

3w
1w

3w 4d
1w

2w 4d
1w

2w 4d
1w

8w 3d

873

874

875

876

877

878

879

880

881

882

883

884

885

886

887

888

889

890

891

892

893

894

895

896

897

898

899

900

901

902

903

904

905

906

907

908

909

910

911

912

913

914

915

916

917

918

919

920

921

922

873

874

875

876

877

878

879

880

881

882

883

884

885

886

887

888

889

890

891

892

893

894

895

896

897

898

899

900

901

902

903

904

905

906

907

908

909

910

911

912

913

914

915

916

917

918

919

920

921

922

16d


