Security Needs Assessment - 06/07/16
Venue - 
Islamic Centre of England,140, Maida Vale, London, W9 1QB
Background - 

I have been made aware of an application by the management at the venue to amend the boundary treatment at the front of premises.  The proposal was to uniform the treatment with a 1.8m high visibly permeable fence - which included a set of gates for pedestrian access and a separate gate for vehicular access (which are to be mechanically operated / sliding)

I have conducted research on the instances of crime and anti-social behaviour at this venue, on speaking with the management it would seem that there is a significant amount of under reporting.  However, from the reports made to police there have been a number of offences involving the venue, including multiple instances of paint being thrown over the venue, windows being broken, threatening letters being received and several thefts.  There have also been some instances of assault / domestic matters which have happened at the venue, although theses aren’t necessarily attributable to the venue or affected by the boundary treatment.

There has also been an Personal Injury Accident involving a vehicle on the site.

Crime Reference Numbers for the above instances - 

2332914/11
2306925/12
2314132/13
2304043/13
6535033/13
Works Proposed - 

To introduce a 1.8m high fence along the entire front perimeter of the building - with a double gate (that can be locked) in the middle for pedestrians and a sliding vehicle gate to the southern end of the boundary.
Surveillance

This building and its environs is surrounded by a large number of other buildings, which provides a good amount of natural surveillance - particularly to the access points.
There are a number of CCTV camera’s providing coverage for the site - however, these appear to have been erected over a long period of time, as different types of cameras can be seen and there is no apparent strategy with regards to the coverage the CCTV provides.  I would recommend a review of the cameras to ensure that the high number of cameras are providing good coverage and images of sufficient quality to be useful if there is any instance. 
Lighting

The external lighting appears to be sufficient for the venue and its uses.
Defensible space/restriction of access

Currently there is no restriction of access onto the site from the front of the venue which is the west elevation - there are a couple of sections of low (1.2m) railings at the front and three large/mature trees.  There is also a sliding vehicle gate. 
The site has a commercial building to the south, which has introduced palisade style fencing ontop of the boundary wall, raising this perimeter to approx 2.5m.  To the north there are the amenity space/grounds of some residential units, this boundary is a brick wall approx 2m (with some additional security features (barbed wire) added to the rear of the venue.  The east boundary is a brick wall (in very poor condition - and in need of significant repair) this abuts private residential gardens and also includes some additional security features (metal spikes). 
In summary the boundaries are:

West - Entirely Public with no restrictions

South - Private with a high wall and security features

East - Private with a high wall and security features

North - Semi Public with a high wall

Recommendations: 

West Elevation - I concur that the inclusion of a fence with a height of at least 1.8m and visibly permeable would significantly increase the security at the site.  It will provide pinch points of designated access which allows for greater natural surveillance as CCTV and members of staff are required to watch a smaller area (persons as they come through the gates)  It provides a demarcation that the site is private and for the use of invited guests, which the current boundary treatments does not sufficiently provide.  The boundary at both ends of the site is greater than 1.8m (I would estimate they are between 2.0m & 2.4m) it may be appropriate for the new fence to be at the same height as the adjoining party walls, for continuity, aesthetics and to prevent weak points in the proposed fence being exposed (there is an easily climbable wall on the north boundary) 

There have been instances of crime whereby this fence may have prevented or at least frustrated those intent of committing some crimes (namely the criminal damage, theft which this site has reported as experiencing)
The visibly permeable design of the fence ensure that the natural surveillance is maintained for both the site and from the site to help with the security of those within its sight lines.

The proposed height appears to be appropriate to me, it is sufficiently high that only a determined person would try to climb it, but not so high as to be imposing, block light or restrict the view onto the venue (which is a listed building)

Management and maintenance

Consideration for a revision of the parking strategy - there has been one reported accident on the site whereby someone has been hospitalised.  The current situation for parking (no designated spaces) and clear routes for vehicles and pedestrians is inadequate.

CCTV to be passively monitored and centrally recorded - with a review of the cameras to ensure the images being captured are worthwhile.

Removal of the inappropriate defensive features to the side and rear of the property.   
Physical Protection
Doors and windows at ground floor (inc lower ground floor) should be PAS24 (2012) or LPS1175 (rated 2 or higher) as a minimum standard. 
DC Martin BROWN 14/07/16

Designing Out Crime Officer 
Metropolitan Police Service
