Parker House -
Demolition Programme I‘. keltbray
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High level programme drivers
1 Negotiation of demolition scope 11 Mar 16 24 Mar 16 tion of demolition scope
2 Demolition contractor appointed 29 Mar 16 29 Mar 16 Demolition contractor apppinted
3 Pre-demolition Services period 29 Mar 16 11w 2d 20 Jun 16 __me-aemmmon |Services perio
4 Demolition Commence main works on site 20 Jun 16 20 Jun 16 \ 4€) Demolition Commence main Works on site
5 Site access enabled 18 Jul 16 18 Jul 16 \ 5 site access efabled
6 Site processing area established 15 Aug 16 15 Aug 16 \ 64 site pr ing
7 Tree Pollarding complete (By Others) 25 Jul 16 25 Jul 16 \ 7€) Tree Pollardilg complete (By|Others)
8 Potential commencement of substructure enabling by Keltbray 10 Oct 16 10 Oct 16 \ 8¢ Potential of ling by Keltbr
Pre-demolition services stage \
Approvals *Note approval periods are projected and will require formal confirmation \
Camden Council & HSE \
9 |Preparation of applications to CC 29 Mar 16| 3w 2d |20 Apr 16 . ]Pren of applicatians to CC
10 |CC Approvals for Parking bays, pavement & road closures 21 Apr16( 8w |17 Jun16 \ 100 CC Approvals for Parking bays, pavement & rqad closures
11 |Preparation of applications to CC for service investigations 29 Mar 16| 4d 01 Apr 16 i | Preparation of ppplications to Cfovs\qvce investigations
12 [CC Approval for pavement closure for service investigations 04 Apr 16 2w 15 Apr 16 12 CC ApprOWN pavement clogyf{ for
13 [Preparation of site documentation including MS, SWMP, EMP, CPHSP etc. 29 Mar 16| 3w 2d | 20 Apr 16 3) - - PvepNun of inluding MS, SWMP, EMP, CPHSF{etc.
14 (CC approval period for scaffold / hoardings 21 Apr16| 8w |17 Jun16 \ kY CC approval period for scaffold / hoardings
15 [CC approval for scaffold / hoardings in place 20 Jun 16 20 Jun 16 \ 15> CC approval for scaffold / hoardings in place|
16 [F10 in place (HSE by others) 20 Jun 16 20 Jun 16 \ ] 1s¢m in place (HSE by others)
17 [CC approval period for Section 80 notice 21 Apr16( 8w |17 Jun16 \ 17 icc approval pgriod for Section| 80 notice
18 [CC section 80 notice in place 20 Jun 16 20 Jun 16 \ mécc section 8] notice in place|
Asbestos surveys and approvals \
19 |Lead-in for Asbestos Survey Contractor 09 May 16| 1w 4d |19 May 16 \ 19 ) Lead-in for Contfactor
20 |R&D Asbestos Surveys & Report Issued 20 May 16| 3w [10Jun 16 \ R PP FETETETA 0 hsvesiosurveys & Repd ssued
21 |Prepare ASBS5 notification (subject to R&D Survey findings) 13 Jun 16 1w |17 Jun 16 \ 21 Prepare ASBS fotification (subject to R&D Suryey findings)
22 |ASBS notification to the HSE 20Jun16| 2w 01 Jul 16 \ 22] tothe HSE
23 |ASBS5 in place 04 Jul 16 04 Jul 16 \ 23 ASBS in plac
Party Wall Awards
[ 24 | Site Investigations (extent to be agreed) 11 Apri6| 2w |22 Apri16 2 i (extent to bg agreed)
25 |Development of party wall documentation (Indicative duration subject to survey findings) 18 Apr 16 2w 29 Apr 16 2 of party wall i jiect to survey findings)
26 |Party wall submission and approvals (Indicative duration/ by others) 21 Apri6| 12w | 15Jul 16 P - Party wall subhission and appfovals (indicative duration by ofhers)
27 |Party Wall awards in place 18Jul 16 18 Jul 16 27 Party Wall awprds in place
Temporary Works
28 |Service investigations in pedestrian footpath 18 Apr 16 2w 29 Apr 16 28 jice investigations in pedegtrian footpath
29 [Site Investigations (extent to be agreed) 21 Apr 16 2w |05 May 16 29[ g ] (extent to be agreed)
30 |Design temporary works 21 Apr16| 12w | 153ul16 07 ~ Design temporbry works
31 |Submit AIP for facade retention scheme 06 May 16 06 May 16 3 *uhmnAlth l+aﬂe retention 4cheme | | I | | |
32 |AIP approval period 06 May 16 10w | 15Jul 16 2l - - - - . - - - AIP approval ppriod
33 |Approval of temporary works (assumed duration) 13Jun 16| 7w 29 Jul 16 3 - - - - Approval of temporary works (assumed duratign)
Procurement Items | | | |
34 |Procurement of mobile/ crawler craneage 27 Jun 16 6w |05 Aug 16 o RO SO IO ' '''''''''''''''''''''''' craneage
35 |Lead-in and fabrication of temporary works 11 Jul 16 6w |19 Aug 16 35| ’ ; . Lead-in and falfigation of temporary works
© D @) @) OR 06 6 4d 04 (o} 6 LITION WORKS
37 | Start on site 20 Jun 16 20 Jun 16 374 Start on site
38 | Site set-up Secure / erection of hoardings 20Jun16( 1w |24 Jun16 38 [EE site set-up Secure /ereciion of hoardings
39 | Construct temporary facilities for Aldwych residents (Provisional duration) 06 Jun 16 2w |17 Jun 16 39 Construct temjorary facilities {or Aldwych residents (Provisioral duration)
40 | Site welfare & offices moved to cabins in Parker Mews 17 Aug 16 1w (23 Aug 16 « [ s offices maved to cabins irf Parker Mews
41 | Carry out load testing to floors 20 Jun 16 1w |24 Jun 16 a1 Carry out load festing to floor:
42 | Isolation of existing services / drain down 20Jun16| 2w 01 Jul 16 42| Isolation of exiting services / frain down
43 | Carryout CCTV Survey of existing drainage 27 Jun 16 1w 01 Jul 16 43 Carryout CCTV| Survey of existing drainage
44 | Salvage of floor tiles on Workshop terrace (Provisional duration) 27 Jun 16 2w 08 Jul 16 [T salvage of floo} tiles on Workshop terrace (Pravisional duratiofi)
45 | Erect temporary escape route for 10-14 Macklin St in Parker Mews 04 Jul 16 w 08 Jul 16 45_ Erect temporary escape route for 10-14 Macklin) Stin Parker Maws
46 | Pre-asbestos soft strip 27 Jun 16 1w 01 Jul 16 46 Pre-asbestos slpn strip
47 | Asbestos removal (Indicative duration subject to R&D Surveys) 04 Jul 16 2w 15Jul 16 47 - | Asbestos remdval (Indicative duration subject fo R&D Surveys)
48 | Complete soft strip 11 Jul 16 5w |12 Aug 16 i Complete soft $trip
49 | Structural demotion of low level Aldwych workshops 11 Jul 16 2w 22 Jul 16 Agﬁsuucmm dem}almn of low \ev{mmwycnwmk hops
50 | Structural demotion of low level buildings to enable site access 18 Jul 16 | 6w 4d [02 Sep 16 somgmmd demption of low leve! buildings to enable site acces|
51 | Erection of encapsulation scaffold to Block 1 11 Jul 1612w 4d |07 Oct 16 51 : . 7 : . 7 ; Erection of enapsulation scaffold to Block 1
52 | Structural demolition of Block 1 (front bay retained to support fagade 25 Jul 16 3w |12 Aug 16 52| Structural dem}almnn of Block [Lffont bay relalned to support fagade
53 | Structural demolition of Block 2 (front bay retained to support facade 15Aug 16 3w (05 Sep 16 53m$mmam molition of Block 2 (front bay retained to suppprt fagade
54 | Structural demolition of Block 3 24 Aug 16| 4w |21 Sep 16 54 Structural demolitionfof Block 3
55 | Careful demolish boundary wall with St. Josheps School 24 Oct 16 iw 28 Oct 16 SS-Carelul demoligh boundary wall with St. Josheps School
56 | Careful demolition of retained rear section behind facade 030ct16( 5w |04 Nov 16 56| Careful demolifion of retained fear section behjnd fagad]
57 | Salvage of Chimneys and steel brackets (Provisional duration) 03 Oct 16 2w 14 Oct 16 57 R Salvage of Chifneys and steel|brackets (Provi§ional duration)|
58 | Temporary Works 18 Jul 16 | 11w 4d (07 Oct 16 Temporary Wofks
59 | Tree Pollarding complete (By Others) 25 Jul 16 25Jul 16 59€) Tree Pollarding complete (By[Others)
60 | Parking bay suspension period 25Jul 16 | 5w 4d |02 Sep 16 snﬂwkmg bay suspension perio
61 | Pile probing for temporary works towers 18 Jul 16 1w 22 Jul 16 61 Pile probing lo}(empmavy wm|<s towers
62 | Construct mini piles for temporary works towers 25 Jul 16 2w |05 Aug 16 62 Construct mini[piles for tempofary works towers
63 | Construct pile caps for temporary works towers 01 Aug 16( 2w |12 Aug 16 GS_Cnnslmcl pile taps for tower
64 | Erect temporary works towers 08 Aug 16 3w 4d |02 Sep 16 o T T T et mpora ks overs
65 | Install temporary works trusses 26 Aug 16| 6w |07 Oct 16 ssm Install temporafy works trusse
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Work Content
Programme Drivers - Summary Bars :l Pre-Construction :l 3rd Party Approvals Asbestos Hazmat surveys Investigation works :l Services Temp works design - Site logistics Salvage works - Temporary Works :l Soft Strip Demolition :l Asbestos Works
Structrual demolition [77777 Scaffolding - Works by others - Temporary works
Prog No: Notes: . . A . . . Rev:
T16017-DW-TP-01 Tree pollarding, Drainage CCTV survey activities added. Demolition adjacent to school optimised. Asbestos R&D Survey moved to latest date. ’ 04
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