
1
Issue Date:

Rev:

Demolition Programme
Parker House

Drawn By: 

Notes: 

Project Ref. X:\2. Tenders\Tenders 2016\T 16017 ‐ Parker House\4. Programmes\4.2 Post Tender Programme\T16017‐DW‐TP‐01 Rev04 Post Tender Programme.pp

T16017‐DW‐TP‐01 

I.C. 

Tree pollarding, Drainage CCTV survey activities added. Demolition adjacent to school optimised. Asbestos R&D Survey moved to latest date. 04

 17/05/2016

Prog No: 

17/05/2016

© This document is the copyright of Keltbray Limited. Unauthorised reproduction or usage by any person other than for the purposes provided is strictly prohibited.

Revision Date:Page:
1 of

Line Name Start Duration Finish

2016
April May June July August September October NovemberMarch

14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28
-14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23-15 24

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36
37
38

39

40

41

42

43

44

45

46

47

48

49

50

51
52

53

54

55

56

57

58

59

60

61

62

63

64

65

High level programme drivers
Negotiation of demolition scope

Demolition contractor appointed

Pre-demolition Services period 

Demolition Commence main works on site

Site access enabled

Site processing area established

Tree Pollarding complete (By Others)

Potential commencement of substructure enabling by Keltbray

Pre-demolition services stage 
Approvals **Note approval periods are projected and will require formal confirmation

Camden Council  & HSE
Preparation of applications to CC

CC Approvals for Parking bays, pavement  & road closures

Preparation of applications to CC for service investigations

CC Approval for pavement closure for service investigations

Preparation of site documentation including MS, SWMP, EMP, CPHSP etc.

CC approval period for scaffold / hoardings

CC approval for scaffold / hoardings in place

F10 in place (HSE by others)

CC approval period for Section 80 notice

CC section 80 notice in place

Asbestos surveys and approvals
Lead-in for Asbestos Survey Contractor

R&D Asbestos Surveys & Report Issued

Prepare ASB5 notification (subject to R&D Survey findings)

ASB5 notification to the HSE

ASB5 in place

Party Wall Awards
Site Investigations (extent to be agreed)

Development of party wall documentation (Indicative duration subject to survey findings) 

Party wall submission and approvals (Indicative duration/ by others)

Party Wall awards in place

Temporary Works
Service investigations in pedestrian footpath

Site Investigations (extent to be agreed)

Design temporary works

Submit AIP for facade retention scheme

AIP approval period

Approval of temporary works (assumed duration)

Procurement Items
Procurement of mobile/ crawler craneage

Lead-in and fabrication of temporary works 

DEMOLITION WORKS

Start on site
Site set-up Secure / erection of hoardings

Construct temporary facilities for Aldwych residents (Provisional duration)

Site welfare & offices moved to cabins in Parker Mews

Carry out load testing to floors

Isolation of existing services / drain down

Carryout CCTV Survey of existing drainage

Salvage of floor tiles on Workshop terrace (Provisional duration)

Erect temporary escape route for 10-14 Macklin St in Parker Mews

Pre-asbestos soft strip

Asbestos removal (Indicative duration subject to R&D Surveys)

Complete soft strip

Structural demotion of low level Aldwych workshops

Structural demotion of low level buildings to enable site access

Erection of encapsulation scaffold to Block 1
Structural demolition of Block 1 (front bay retained to support façade

Structural demolition of Block 2 (front bay retained to support façade

Structural demolition of Block 3 

Careful demolish boundary wall with St. Josheps School

Careful demolition of retained rear section behind façade

Salvage of Chimneys and steel brackets (Provisional duration)

Temporary Works
Tree Pollarding complete (By Others)

Parking bay suspension period

Pile probing for temporary works towers

Construct mini piles for temporary works towers

Construct pile caps for temporary works towers

Erect temporary works towers

Install temporary works trusses
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1 Negotiation of demolition scope

2 Demolition contractor appointed

3 Pre-demolition Services period 

4 Demolition Commence main works on site

5 Site access enabled

6 Site processing area established

7 Tree Pollarding complete (By Others)

8 Potential commencement of substructure enabling by Keltbray

9 Preparation of applications to CC

10 CC Approvals for Parking bays, pavement  & road closures

11 Preparation of applications to CC for service investigations

12 CC Approval for pavement closure for service investigations

13 Preparation of site documentation including MS, SWMP, EMP, CPHSP etc.

14 CC approval period for scaffold / hoardings

15 CC approval for scaffold / hoardings in place

16 F10 in place (HSE by others)

17 CC approval period for Section 80 notice

18 CC section 80 notice in place

19 Lead-in for Asbestos Survey Contractor

20 R&D Asbestos Surveys & Report Issued

21 Prepare ASB5 notification (subject to R&D Survey findings)

22 ASB5 notification to the HSE

23 ASB5 in place

24 Site Investigations (extent to be agreed)

25 Development of party wall documentation (Indicative duration subject to survey findings) 

26 Party wall submission and approvals (Indicative duration/ by others)

27 Party Wall awards in place

28 Service investigations in pedestrian footpath

29 Site Investigations (extent to be agreed)

30 Design temporary works

31 Submit AIP for facade retention scheme

32 AIP approval period

33 Approval of temporary works (assumed duration)

34 Procurement of mobile/ crawler craneage

35 Lead-in and fabrication of temporary works 

36 DEMOLITION WORKS

37 Start on site

38 Site set-up Secure / erection of hoardings

39 Construct temporary facilities for Aldwych residents (Provisional duration)

40 Site welfare & offices moved to cabins in Parker Mews

41 Carry out load testing to floors

42 Isolation of existing services / drain down

43 Carryout CCTV Survey of existing drainage

44 Salvage of floor tiles on Workshop terrace (Provisional duration)

45 Erect temporary escape route for 10-14 Macklin St in Parker Mews

46 Pre-asbestos soft strip

47 Asbestos removal (Indicative duration subject to R&D Surveys)

48 Complete soft strip

49 Structural demotion of low level Aldwych workshops

50 Structural demotion of low level buildings to enable site access

51 Erection of encapsulation scaffold to Block 1

52 Structural demolition of Block 1 (front bay retained to support façade

53 Structural demolition of Block 2 (front bay retained to support façade

54 Structural demolition of Block 3 

55 Careful demolish boundary wall with St. Josheps School

56 Careful demolition of retained rear section behind façade

57 Salvage of Chimneys and steel brackets (Provisional duration)

58 Temporary Works

59 Tree Pollarding complete (By Others)

60 Parking bay suspension period

61 Pile probing for temporary works towers

62 Construct mini piles for temporary works towers

63 Construct pile caps for temporary works towers

64 Erect temporary works towers

65 Install temporary works trusses

1 Negotiation of demolition scope

2 Demolition contractor appointed

3 Pre-demolition Services period 

4 Demolition Commence main works on site

5 Site access enabled

6 Site processing area established

7 Tree Pollarding complete (By Others)

8 Potential commencement of substructure enabling by Keltbray

9 Preparation of applications to CC

10 CC Approvals for Parking bays, pavement  & road closures

11 Preparation of applications to CC for service investigations

12 CC Approval for pavement closure for service investigations

13 Preparation of site documentation including MS, SWMP, EMP, CPHSP etc.

14 CC approval period for scaffold / hoardings

15 CC approval for scaffold / hoardings in place

16 F10 in place (HSE by others)

17 CC approval period for Section 80 notice

18 CC section 80 notice in place

19 Lead-in for Asbestos Survey Contractor

20 R&D Asbestos Surveys & Report Issued

21 Prepare ASB5 notification (subject to R&D Survey findings)

22 ASB5 notification to the HSE

23 ASB5 in place

24 Site Investigations (extent to be agreed)

25 Development of party wall documentation (Indicative duration subject to survey findings) 

26 Party wall submission and approvals (Indicative duration/ by others)

27 Party Wall awards in place

28 Service investigations in pedestrian footpath

29 Site Investigations (extent to be agreed)

30 Design temporary works

31 Submit AIP for facade retention scheme

32 AIP approval period

33 Approval of temporary works (assumed duration)

34 Procurement of mobile/ crawler craneage

35 Lead-in and fabrication of temporary works 

36 DEMOLITION WORKS

37 Start on site

38 Site set-up Secure / erection of hoardings

39 Construct temporary facilities for Aldwych residents (Provisional duration)

40 Site welfare & offices moved to cabins in Parker Mews

41 Carry out load testing to floors

42 Isolation of existing services / drain down

43 Carryout CCTV Survey of existing drainage

44 Salvage of floor tiles on Workshop terrace (Provisional duration)

45 Erect temporary escape route for 10-14 Macklin St in Parker Mews

46 Pre-asbestos soft strip

47 Asbestos removal (Indicative duration subject to R&D Surveys)

48 Complete soft strip

49 Structural demotion of low level Aldwych workshops

50 Structural demotion of low level buildings to enable site access

51 Erection of encapsulation scaffold to Block 1

52 Structural demolition of Block 1 (front bay retained to support façade

53 Structural demolition of Block 2 (front bay retained to support façade

54 Structural demolition of Block 3 

55 Careful demolish boundary wall with St. Josheps School

56 Careful demolition of retained rear section behind façade

57 Salvage of Chimneys and steel brackets (Provisional duration)

58 Temporary Works

59 Tree Pollarding complete (By Others)

60 Parking bay suspension period

61 Pile probing for temporary works towers

62 Construct mini piles for temporary works towers

63 Construct pile caps for temporary works towers

64 Erect temporary works towers

65 Install temporary works trusses
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Work Content
Programme Drivers Summary Bars Pre-Construction 3rd Party Approvals  Asbestos Hazmat surveys Investigation works Services Temp works design Craneage Site logistics Salvage works Temporary Works Soft Strip Demolition Asbestos Works
Structrual demolition Scaffolding Works by others Temporary works


