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Introduction 
The purpose of the Construction Management Plan (CMP) is to help developers to minimise 
construction impacts, and relates to both on site activity and the transport arrangements for 
vehicles servicing the site.  

It is intended to be a live document whereby different stages will be completed and 
submitted for application as the development progresses.  

The completed and signed CMP must address the way in which any impacts associated with 
the proposed works, and any cumulative impacts of other nearby construction sites, will be 
mitigated and managed. The level of detail required in a CMP will depend on the scale and 
kind of development.  Further policy guidance is set out in Camden Planning Guidance (CPG) 
6: Amenity and (CPG) 8: Planning Obligations.  

This CMP follows the best practice guidelines as described in Transport for London’s (TfL’s 
Standard for Construction Logistics and Cyclist Safety (CLOCS) scheme) and Camden’s 
Minimum Requirements for Building Construction (CMRBC). 

The approved contents of this CMP must be complied with unless otherwise agreed with the 
Council in writing.  The project manager shall work with the Council to review this CMP if 
problems arise in relation to the construction of the development. Any future revised plan 
must also be approved by the Council and complied with thereafter. 

It should be noted that any agreed CMP does not prejudice or override the need to obtain 
any separate consents or approvals such as for road closures or hoarding licences. 

If your scheme involves any demolition, you need to make an application to the Council’s 
Building Control Service. Please complete the “Demolition Notice.”  

Please complete the questions below with additional sheets, drawings and plans as 
required. The boxes will expand to accommodate the information provided, so please 
provide as much information as is necessary. It is preferable if this document, and all 
additional documents, are completed electronically and submitted as Word files to allow 
comments to be easily documented. These should be clearly referenced/linked to from 
the CMP. 

Please notify that council when you intend to start work on site. Please also notify the 
council when works are approximately 3 months from completion. 
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(Note the term 'vehicles' used in this document refers to all vehicles associated with the 
implementation of the development, e.g. demolition, site clearance, delivery of plant & 
materials, construction, etc.) 

Revisions to this document may take place periodically.
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Contact 
1. Please provide the full postal address of the site and the planning reference relating to 
the construction works. 
 

 
 
 
2. Please provide contact details for the person responsible for submitting the CMP. 
 

 
 
 
3. Please provide full contact details of the site project manager responsible for day-to-day 
management of the works and dealing with any complaints from local residents and 
businesses. 
 

 
 

Address: 73-75 Avenue Road, London, NW8 6JD 

Planning ref: 

Type of CMP - Section 106 planning obligation/Major sites framework: 

Section 106 Planning Obligation 

Name: Richard O’Leary 

Address: Knight Build Ltd, Unit 22, Childerditch Industrial Park, Brentwood, Essex, CM13 3HD 

Email: richard.oleary@knightbuild.co.uk 

Phone: 01277 810777 

Name: Gabriel Knight 

Address: Knight Build Ltd, Unit 22, Childerditch Industrial Park, Brentwood, Essex, CM13 3HD 

Email: 07961 020975 

Phone: 01277 810777 
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4. Please provide full contact details of the person responsible for community liaison and 
dealing with any complaints from local residents and businesses if different from question 3. 
In the case of Community Investment Programme (CIP), please provide contact details of 
the Camden officer responsible. 
 

 
 
 
5. Please provide full contact details including the address where the main contractor 
accepts receipt of legal documents for the person responsible for the implementation of the 
CMP.  
 

 
 

  

Name: As above (Richard O’Leary) 

Address: 

Email: 

Phone: 

Name: Richard O’Leary 

Address: Knight Build Ltd, Unit 22, Childerditch Industrial Park, Brentwood, Essex, CM13 3HD 

Email: richard.oleary@knightbuild.co.uk 

Phone: 01277 810777 
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Site 
6. Please provide a site location plan and a brief description of the site, surrounding area 
and development proposals for which the CMP applies. 
 

 

The site is located at 73-75 Avenue Road in Camden which runs in a broadly north to south 
direction between Finchley Road and Prince Albert Road. 

The site is bounded by Avenue Road to the east and Queens Grove to the south, with adjacent 
residential properties forming the north and west boundaries.  
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7. Please provide a very brief description of the construction works including the size and 
nature of the development and details of the main issues and challenges (e.g. narrow 
streets, close proximity to residential dwellings etc).  
 

 
 
8. Please identify the nearest potential receptors (dwellings, business, etc.) likely to be 
affected by the activities on site (i.e. noise, vibration, dust, fumes, lighting etc.).   

 

 

 

 

 

 

 

The demolition of the existing building and the construction of two new build detached, single 
family dwellings comprising of basement, lower ground, ground, first and second floor level, 
erection of a new boundary wall, hard and soft landscaping and associated works. 

Once the substructure and superstructure are complete the building shall be fitted out and 
finished to a high specification. 

There are currently two points of vehicular access to the site on Avenue Road which are located 
either side of an adjacent pelican crossing. 

The existing number of crossovers has been retained. The crossover closest to Queen’s Grove 
has been relocated 1.2m towards Queen’s Grove in response to the equal division of the site 
into two plots. 

A new pedestrian access is proposed to the corner of the site, accessing the main entrance to 
No73. Whilst the site is not in a conservation area, it is located adjacent to St John’s Wood 
conservation area and Elsworthy conservation area. 

3no Residential Properties as follows: 
62 Avenue Road, NW8 6HT 
71 Avenue Road, NW8 6HP 
36 Queens Gate, NW8 6HN 
77 Avenue Road, NW8 6JD 
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9. Please provide a scaled plan detailing the local highway network layout in the vicinity of 
the site.  This should include details of on-street parking bay locations, cycle lanes, footway 
extents and proposed site access locations.   

 

10. Please provide the proposed start and end dates for each phase of construction as well 
as an overall programme timescale. (A Gantt chart with key tasks, durations and milestones 
would be ideal). 

 

11. Please confirm the standard working hours for the site, noting that the standard working 
hours for construction sites in Camden are as follows: 

� 8.00am to 6pm on Monday to Friday 
� 8.00am to 1.00pm on Saturdays 
� No working on Sundays or Public Holidays 

 

 
 

Avenue Road (B525) is the main north-south strategic route in the vicinity of the site 
providing a connection with the A41 Finchley Road the north and the A5205 Prince Albert 
Road to the south, which bounds Regent’s Park. Avenue Road has a wide carriageway of circa 
9.2 metres with advisory cycle lanes in both directions. 
 
Queens grove passes along the south of the site providing an east-west link between the A41 
Finchley Road and Avenue Road. The carriageway is approximately 7.3 metres in width and 
has traffic calming features in the form of speed humps. Queens Grove is predominantly 
residential in nature and offers connections to other nearby residential roads. 
 
The A41 forms part of the Transport for London Road Network (TRLRN) and is part of the 
strategic highway which connects central London to the south with the A1 and M1 to the 
north. 
 
The site is located within a Controlled Parking Zone (CPZ) which includes both Avenue Road 
and Queens Grove. The enforcement area is identified as CA-J and restricts parking to permit 
holders only between 8:30am and 18:00pm Monday to Friday. 
 
Please see Traffic Statement in Appendix A3 

Please see programme durations in Appendix A4 

Normal hours of work will be: 
Mon – Fri 8am – 6pm 
Saturday 8am – 1pm (By arrangement only) 
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12. Please indicate if any changes to services are proposed to be carried out that would be 
linked to the site during the works (i.e. connections to public utilities and/or statutory 
undertakers’ plant). Larger developments may require new utility services.  If so, a strategy 
and programme for coordinating the connection of services will be required.  If new utility 
services are required, please confirm which utility companies have been contacted (e.g. 
Thames Water, National Grid, EDF Energy, BT etc.) You must explore options for the utility 
companies to share the same excavations and traffic management proposals. Please supply 
details of your discussions. 

 
  

Existing site Gas supply will be disconnected by National Grid prior to demolition works 
commencing. 
 
Existing Electricity supply will be disconnected by UKPN and a 3 phase, 100amp, 70kva 
Temporary Builders supply will be installed for use during construction works. 
 
The existing Thames Water supply on site will remain in place during the duration of the 
project. 
 
A New Gas supply will be required on completion of the project. 
 
It is hoped that the existing 3 phase temporary builder’s supply will be used for the new 
permanent supply on completion of the project. 
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Community Liaison 

A neighbourhood consultation process must have been undertaken prior to submission of 
the CMP first draft. 

Significant time savings can be made by running an effective neighbourhood consultation 
process. This must be undertaken in the spirit of cooperation rather than one that is 
dictatorial and unsympathetic to the wellbeing of local residents and businesses.  

These are most effective when initiated as early as possible and conducted in a manner that 
involves the local community. Involving locals in the discussion and decision making process 
helps with their understanding of what is being proposed in terms of the development 
process. The consultation and discussion process should have already started, with the 
results incorporated into the CMP first draft submitted to the Council for discussion and 
sign off. This communication should then be ongoing during the works, with neighbours and 
any community liaison groups being regularly updated with programmed works and any 
changes that may occur due to unforeseen circumstances through newsletters, emails and 
meetings. 

Please note that for larger sites, details of a construction working group may be required as a 
separate S106 obligation. If this is necessary, it will be set out in the S106 Agreement as a 
separate requirement on the developer.  

 

Cumulative impact 

Sites located within high concentrations of construction activity that will attract large 
numbers of vehicle movements should consider establishing contact with other sites in the 
vicinity in order to manage traffic routeing and volumes. Developers in the Tottenham Court 
Road area have done this to great effect.  

The Council can advise on this if necessary. 
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13. Consultation 

The Council expects meaningful consultation. For large sites, this may mean two or more 
meetings with local residents prior to submission of the first draft CMP. 

Evidence of who was consulted, how the consultation was conducted and a summary of the 
comments received in response to the consultation. Details of meetings including minutes, 
lists of attendees etc. must be included.   

In response to the comments received, the CMP should then be amended where appropriate 
and, where not appropriate, a reason should be given. The revised CMP should also include a 
list of all the comments received.  Developers are advised to check proposed approaches to 
consultation with the Council before carrying them out. If your site is on the boundary 
between boroughs then we would recommend contacting the relevant neighbouring planning 
authority. 

Please provide details of consultation of draft CMP with local residents, businesses, local 
groups (e.g. residents/tenants and business associations) and Ward Councillors. 

 

 

 

 

 

 

 

 

We will initiate early and honest communication with letter drops explaining the proposed 
works and listing contact details of key site and company contacts. 
 
A pre start meeting with local residents and businesses will be arranged and will give people 
the opportunity to ask questions and voice any concerns. 
 
Regular newsletters and updates will be issued to all local residents and businesses and a 
community notice board placed outside the site will also display information about the 
works, employment opportunity and 24-hour contact details. 
 
There is also plans for an on-line forum to be established where people can leave messages 
or ask questions about the project. 
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14. Construction Working Group  

Please provide details of community liaison proposals including any Construction Working 
Group that will be set up, addressing the concerns of the community affected by the works, 
the way in which the contact details of the person responsible for community liaison will be 
advertised to the local community, and how the community will be updated on the upcoming 
works i.e. in the form of a newsletter/letter drop, or weekly drop in sessions for residents. 

 

 

15. Schemes 

Please provide details of any schemes such as the ‘Considerate Constructors Scheme’, such 
details should form part of the consultation and be notified to the Council.  Contractors will 
also be required to follow the “Guide for Contractors Working in Camden” also referred to as 
“Camden’s Considerate Contractors Manual”. 

 

16. Neighbouring sites 
 
Please provide a plan of existing or anticipated construction sites in the local area and 
please state how your CMP takes into consideration and mitigates the cumulative impacts 
of construction in the vicinity of the site. The council can advise on this if necessary. 

Proposed community liaisons will include a member of the site management team being 
appointed as community liaison person and undertaking responsibility for community 
relations. This will include engagement with affected communities and a 24-hour help line 
service to provide appropriate and relevant information, and be the first point of response to 
resolve concern and complaints. 
 
The appointed liaison person will ensure that local residents and businesses are informed in 
advance of works taking place and answer any questions in relation to the works, any 
expected disruptions, and explain the measures being taken to minimise or mitigate the 
adverse impact of the works. 
 
A liaison plan will be issued to all local residents and businesses along with regular 
newsletters and an up to date notice board placed outside the site. 
 
Residents will also be invited to fortnightly site tours that will involve Q&A sessions with the 
Site Manager and appointed Liaison Person. 

Knight Build Ltd are Associate Members of the Considerate Constructors Scheme and as a 
requirement of the scheme we register all of our sites, the site registration will consist of a 
minimum of two site inspections from a CCS site monitor. 
 
Knight Build Ltd are also Bronze Members of FORS. 
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The below plan shows the location of the 73-75 Avenue Road project and surrounding 
existing and anticipated construction projects. 
 

 
 
Please see Construction Traffic Management Plan in Appendix A1 for how Knight Build 
intends to manage vehicles visiting site. 
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Transport 
This section must be completed in conjunction with your principal contractor. If one is not 
yet assigned, please leave the relevant sections blank until such time when one has been 
appointed. 

Camden is a CLOCS Champion, and is committed to maximising road safety for Vulnerable 
Road Users (VRUs) as well as minimising negative environmental impacts created by 
motorised road traffic. As such, all vehicles and their drivers servicing construction sites 
within the borough are bound by the conditions laid out in the CLOCS Standard. 

This section requires details of the way in which you intend to manage traffic servicing your 
site, including your road safety obligations with regard to VRU safety. It is your responsibility 
to ensure that your principal contractor is fully compliant with the terms laid out in the 
CLOCS Standard. It is your principal contractor’s responsibility to ensure that all contractors 
and sub-contractors attending site are compliant with the terms laid out in the CLOCS 
Standard. 

Checks of the proposed measures will be carried out by the council to ensure compliance. 
Please refer to the CLOCS Standard when completing this section. Guidance material which 
details CLOCS requirements can be accessed here, details of the monitoring process are 
available here.  

Please contact CLOCS@camden.gov.uk for further advice or guidance on any aspect of this 
section.  

 

Please refer to the CLOCS Overview and Monitoring Overview documents referenced 
above which give a breakdown of requirements. 
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CLOCS Considerations   
 

17. Name of Principal contractor: 

 

18. Please submit the proposed method for checking operational, vehicle and driver 
compliance with the CLOCS Standard throughout the duration of the contract (please refer 
to our CLOCS Overview document in the appendix and CLOCS Standard point 3.4.7). 

 

 
19. Please confirm that you as the client/developer and your principal contractor have read 
and understood the CLOCS Standard and included it in your contracts. Please sign-up to join 
the CLOCS Community to receive up to date information on the standard by expressing an 
interest online. 

I confirm that I have included the requirement to abide by the CLOCS Standard in my contracts 
to my contractors and suppliers: 
 

  

Please contact CLOCS@camden.gov.uk for further advice or guidance on any aspect of this 
section.  

  

Knight Build Ltd 

We will ensure that ourselves and our subcontractors will meet the standards outlined in the 
CLOCS and FORS standards including improving vehicle safety by regular inspection and 
fitment of appropriate safety equipment to existing vehicles. 
We will ensure that road safety is considered as important as health and safety on site. 
Drivers will have CPC / CPCS certification and will maintain continual improvement by 
attending relevant training courses. 

Knight Build Ltd are Associate Members of the Considerate Constructors Scheme and as a 
requirement of the scheme we register all of our sites, the site registration will consist of a 
minimum of two site inspections from a CCS site monitor. 
 
Knight Build Ltd are also Bronze Members of FORS. 



19   
 

Site Traffic   
 
Sections below shown in blue directly reference the CLOCS Standard requirements. The 
CLOCS Standard should be read in conjunction with this section.  

 
20. Traffic routing: “Clients shall ensure that a suitable, risk assessed vehicle route to the site 
is specified and that the route is communicated to all contractors and drivers. Clients shall 
make contractors and any other service suppliers aware that they are to use these routes at 
all times unless unavoidable diversions occur.” (P19, 3.4.5) 
 
Routes should be carefully considered and risk assessed, taking into account the need to avoid 
where possible any major cycle routes and trip generators such as schools, offices, public 
buildings, museums etc.  Where appropriate, on routes that use high risk junctions (i.e. those 
that attract high volumes of cycling traffic) installing Trixi mirrors to aid driver visibility should 
be considered.  
 
Consideration should also be given to weight restrictions, low bridges and cumulative impacts 
of construction (including neighbouring construction sites) on the public highway network. 
The route(s) to and from the site should be suitable for the size of vehicles that are to be used.   
 
a. Please indicate routes on a drawing or diagram showing the public highway network in 
the vicinity of the site including details of links to the Transport for London Road Network 
(TLRN). 

 

b. Please confirm how contractors, delivery companies and visitors will be made aware of 
the route (to and from the site) and of any on-site restrictions, prior to undertaking 
journeys.  

 

21. Control of site traffic, particularly at peak hours: “Clients shall consider other options to 
plan and control vehicles and reduce peak hour deliveries” (P20, 3.4.6) 
 
Construction vehicle movements are generally acceptable between 9.30am to 4.30pm on 
weekdays and between 8.00am and 1.00pm on Saturdays). If there is a school in the vicinity 
of the site or on the proposed access and/or egress routes, then deliveries must be restricted 
to between 9.30am and 3pm on weekdays during term time. (Refer to the Guide for 
Contractors Working in Camden). 
 

Please see Traffic Statement in Appendix A3 

Please see Logistics Plan & Transport Statement appendix A1 & A3 
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A delivery plan should ensure that deliveries arrive at the correct part of site at the correct 
time. Instructions explaining such a plan should be sent to all suppliers and contractors. 
Consideration should be given to the location of any necessary holding areas for large sites 
with high volumes of traffic. Vehicles must not wait or circulate on the public highway. Whilst 
deliveries should be given set times to arrive, dwell and depart, no undue time pressures 
should be placed upon the driver at any time.  

 
a. Please provide details of the typical sizes of all vehicles and the approximate frequency 
and times of day when they will need access to the site, for each phase of construction. You 
should estimate the average daily number of vehicles during each major phase of the work, 
including their dwell time at the site. High numbers of vehicles per day and/or long dwell 
times may require vehicle holding procedures.  

 

 

 

 

 

 

 

 

 

 

The main types of vehicles that will be accessing the site are as follows: 
Delivery Vehicle: 7m x 2m 
8 wheel Muck Away Vehicle: 9.1m x 2.6m 
Concrete Lorry: 9.3m x 3.1m 
There will be a parking area within the site boundary for delivery vehicles. 
 

TASK DURATION Number of Vehicles per 
Day 

Site Set Up and Demolition 7 Weeks 12 (8)
Substructure, Superstructure 44 Weeks 14 (10) 
Roofing and Facade 24 Weeks 9 (6) 
Fit Out 42 Weeks 12 (8) 
External Works 36 Weeks 10 (7)
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b. Please provide details of other developments in the local area or on the route.  

 

c. Please outline the system that is to be used to ensure that the correct vehicle attends the 
correct part of site at the correct time. 
 

 
 

d. Please identify the locations of any off-site holding areas (an appropriate location outside 
the borough may need to be identified, particularly if a large number of delivery vehicles are 
expected) and any measures that will be taken to ensure the prompt admission of vehicles 
to site in light of time required for any vehicle/driver compliance checks. Please refer to 
question 24 if any parking bay suspensions will be required for the holding area. 
 

The below plan shows the location of the 73-75 Avenue Road project and surrounding 
existing and anticipated construction projects. 
 

 
 

The Site Manager and Logistics Manager will share responsibility for the day to day deliveries 
to the site. These will be booked in using a delivery schedule so as to prevent lorry 
congestion to surrounding roads. 
 
Should a lorry / vehicle arrive that has not been booked in, it will be turned away. 
In order to reduce traffic movements, we shall call off full loads whenever possible and only 
accept part loads when essential. 
 
All site personnel will travel to site by public transport and we will encourage all 
subcontractors to do the same. 
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e. Please provide details of any other measures designed to reduce the impact of associated 
traffic (such as the use of construction material consolidation centres). 
 

 
 

22. Site access and egress: “Clients shall ensure that access to and egress from the site is 
appropriately managed, clearly marked, understood and clear of obstacles.” (P18, 3.4.3) 

Vehicles entering and leaving the site should be carefully managed, using gates that are 
clearly marked and free from obstacles. Traffic Marshalls must ensure the safe passage of 
pedestrians, cyclists and other traffic when vehicles are entering and leaving site, 
particularly if reversing.  

 
a. Please detail the proposed access and egress routes to and from the site 
 

 
 
b. Please describe how the access and egress arrangements for construction vehicles will be 
managed.   
 

 
 
c. Please provide swept path drawings for any tight manoeuvres on vehicle routes to and from 
the site including proposed access and egress arrangements at the site boundary (if 
necessary). 
 

 
 

d. Provision of wheel washing facilities should be considered if necessary. If so, please 
provide details of how this will be managed and any run-off controlled. 

It is not anticipated that a holding area will be required. Vehicles to site will be scheduled by 
the contractor to avoid a large number arriving at once. If vehicles are required to wait then 
this will take place outside of the Borough. 

Please refer to Item C.  

Please see Traffic Statement in Appendix A3 

Please see Logistics Plan & Transport Statement appendix A1 & A3 

Access and Egress into and out of site will accommodate the largest vehicle visiting the 
project, this is a concrete lorry 9.3m x 3.1m (30 Tonnes), that can drive into the site and also 
drive out. 
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23. Vehicle loading and unloading: “Clients shall ensure that vehicles are loaded and unloaded 
on-site as far as is practicable.” (P19, 3.4.4) 
 
If this is not possible, Traffic Marshalls must ensure the safe passage of pedestrians, cyclists 
and motor traffic in the street when vehicles are being loaded or unloaded.   

 
Please provide details of the parking and loading arrangements for construction vehicles 
with regard to servicing and deliveries associated with the site (e.g. delivery of materials and 
plant, removal of excavated material).  This is required as a scaled site plan, showing all 
points of access and where materials, skips and plant will be stored, and how vehicles will 
access and egress the site.  If loading is to take place off site, please identify where this is 
due to take place and outline the measures you will take to ensure that loading/unloading is 
carried out safely. Please outline in question 24 if any parking bay suspensions will be 
required. 

  

 

  

Vehicle wheel washing facilities will be provided in the form of a jet wash. 
Part of the full time Traffic Marshals duties will be to maintain a clean and presentable 
loading area, footpath and nearby carriageway at all times. 
A road brush will be available if required and will be on site within an hour of notification. 

Please see attached Logistics plan in Appendix A2 



24   
 

Highway interventions 
 
Please note that Temporary Traffic Orders (TTOs) and hoarding/scaffolding licenses may be 
applied for prior to CMP submission but won’t be granted until the CMP is signed-off.  
 

24. Parking bay suspensions and temporary traffic orders  

Please note, parking bay suspensions should only be requested where absolutely necessary. 
Parking bay suspensions are permitted for a maximum of 6 months, requirement of 
exclusive access to a bay for longer than 6 months you will be required to obtain Temporary 
Traffic Order (TTO) for which there is a separate cost. 

Please provide details of any proposed parking bay suspensions and TTO’s which would be 
required to facilitate construction. Building materials and equipment must not cause 
obstructions on the highway as per your Considerate Contractors obligations unless the 
requisite permissions are secured. 

Information regarding parking suspensions can be found here.  

 

25. Scaled drawings of highway works 

Please note that use of the public highway for storage, site accommodation or welfare 
facilities is at the discretion of the Council and is generally not permitted.  If you propose 
such use you must supply full justification, setting out why it is impossible to allocate space 
on-site. You must submit a detailed (to-scale) plan showing the impact on the public 
highway that includes the extent of any hoarding, pedestrian routes, parking bay 
suspensions and remaining road width for vehicle movements.  We prefer not to close 
footways but if this is unavoidable, you should submit a scaled plan of the proposed 
diversion route showing key dimensions.   

a. Please provide accurate scaled drawings of any highway works necessary to enable 
construction to take place (e.g. construction of temporary vehicular accesses).   

 

Please see attached Logistics plan in Appendix A2. 
It is not intended to suspend any parking bays. 

Please see attached Logistics plan in Appendix A2 
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b. Please provide details of all safety signage, barriers and accessibility measures such as 
ramps and lighting etc. 

 

 

26. Diversions 

Where applicable, please supply details of any diversion, disruption or other anticipated use 
of the public highway during the construction period (alternatively a plan may be 
submitted).  

 

 

27. VRU and pedestrian diversions, scaffolding and hoarding 

Pedestrians and/or cyclist safety must be maintained if diversions are put in place. 
Vulnerable footway users should also be considered. These include wheelchair users, the 
elderly, those with walking difficulties, young children, those with prams, the blind and 
partially sighted.  Appropriate ramping must be used if cables, hoses, etc. are run across the 
footway. 

Any work above ground floor level may require a covered walkway adjacent to the site.  A 
licence must be obtained for scaffolding and gantries. The adjoining public highway must be 
kept clean and free from obstructions. Lighting and signage should be used on temporary 
structures/skips/hoardings etc.   

A secure hoarding will generally be required at the site boundary with a lockable access. 

a. Please provide details describing how pedestrian and cyclist safety will be maintained, 
including any proposed alternative routes (if necessary), and any Traffic Marshall 
arrangements. 

 

Please see attached Logistics plan in Appendix A2. 

Please see Logistics Plan & Transport Statement appendix A1 & A3. 

Special provision will be made for vulnerable users using the footways and carriageways near 
or adjacent to our project, we will ensure that wheel chair users, the elderly, people with 
walking difficulties, young children, people with prams, blind and partially sighted people can 
make their way passed our site without any obstructions, plant or construction vehicles 
causing them difficulties or distress, this will be controlled 
by a full time Traffic Marshal. 



26   
 

b. Please provide details of any temporary structures which would overhang the public 
highway (e.g. scaffolding, gantries, cranes etc.) and details of hoarding requirements or any 
other occupation of the public highway.  

 

 

 

SYMBOL IS FOR INTERNAL USE 

 

  

There will be no temporary structures over hanging the footpath or highway. 
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Environment  

To answer these sections please refer to the relevant sections of Camden’s Minimum 
Requirements for Building Construction (CMRBC). 

 

28. Please list all noisy operations  and the construction method used, and provide details of 
the times that each of these are due to be carried out. 

 

29. Please confirm when the most recent noise survey was carried out (before any works 
were carried out) and provide a copy. If a noise survey has not taken place please indicate 
the date (before any works are being carried out) that the noise survey will be taking place, 
and agree to provide a copy. 

 

30. Please provide predictions for noise and vibration levels throughout the proposed 
works. 

 

Works of all nature will not commence prior to 8am and will cease by 6pm. 
Quiet periods during working days can be established with neighbours and local residents on 
request. 
Where there is a significant noise, control measures must be identified, implemented and 
monitored as per the guidance for employers on the Control of Noise at Work Regulations 
2005. 
All possible steps shall be taken to reduce the noise levels to the acceptable limits. (e.g.; 
maintenance, alternative plant, alternative methodology, positioning of plant, acoustic 
screens/barriers, time spent and as a last resort with the issue of PPE). 

We will undertake a noise survey prior to any works taking place and provide Camden council 
with the results and all following survey results which will be taken on a daily basis once the 
works commence. 

We will follow HSE guide lines on noise and vibration exposure limits and ensure that the 
higher action values are not exceeded. Control measures will be used throughout the 
duration of the project to minimise the noise and vibration levels emitted. Levels will be 
monitored, recorded and reviewed on a regular basis. 
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31. Please provide details describing mitigation measures to be incorporated during the 
construction/demolition works to prevent noise and vibration disturbances from the 
activities on the site, including the actions to be taken in cases where these exceed the 
predicted levels. 

 

32. Please provide evidence that staff have been trained on BS 5228:2009 

 

33. Please provide details on how dust nuisance arising from dusty activities, on site, will be 
prevented. 

 

34. Please provide details describing how any significant amounts of dirt or dust that may be 
spread onto the public highway will be prevented and/or cleaned. 
 

 
 
35. Please provide details describing arrangements for monitoring of noise, vibration and 
dust levels. 
 

A range of measures to reduce disturbance from construction noise and vibration will be 
used. Noise mitigation measures will include the use of echo barriers, agreed limited hours 
for percussive works, noise monitoring, plant and equipment fitted with silencers, good 
community relations and a complaint contact line. 
 
Vibration mitigation measures will include undertaking a vibration survey during appropriate 
stages of work activities and providing an appropriate response depending on the level of 
vibration. 
 
If noise or vibration levels reach higher action levels then immediate action will be taken 
based on statutory requirements, HSE guidance and industry best practice. 

Please see Knight Build internal training certificates in Appendix A5 

All site activities that may generate dust must be planed, suppression measures must be 
established, implemented and maintained to minimise the spreading of dust and emissions. 
 
Knight Build will follow best practice guidance from the HSE and London councils. 
 
Please see Knight Build Control of Dust and Emissions Risk Assessment in Appendix A6 

Screens and site hoarding will prevent the majority of any dust emitted from leaving the site 
boundary, an on-site wheel wash for vehicles will prevent mud and muck being tracked from 
site and operatives will be required to change their work footwear before leaving site. 
 
The site traffic marshal will be equipped with a broom and jet wash to maintain cleanliness of 
the external site footpath and highway at all times. 
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36. Please confirm that a Risk Assessment has been undertaken at planning application 
stage in line with the GLA’s Control of Dust and Emissions Supplementary Planning Guidance 
(SPG), and the risk level that has been identified, with evidence. Please attach the risk 
assessment as an appendix if not completed at the planning application stage.  
 
 

 
 
37. Please confirm that all of the GLA’s ‘highly recommended’ measures from the SPG 
document relative to the level of risk identified in question 36 have been addressed by 
completing the GLA mitigation measures checklist. 
 
 

 
 
38. If the site is a ‘High Risk Site’, 4 real time dust monitors will be required.  If the site is a 
‘Medium Risk Site’, 2 real time dust monitors will be required.  The risk assessment must take 
account of proximity to sensitive receptors (e.g. schools, care homes etc), as detailed in the 
SPG. Please confirm the location, number and specification of the monitors in line with the 
SPG and confirm that these will be installed 3 months prior to the commencement of works, 
and that real time data and quarterly reports will be provided to the Council detailing any 
exceedances of the threshold and measures that were implemented to address these. 

 

39. Please provide details about how rodents, including rats, will be prevented from 
spreading out from the site. You are required to provide information about site inspections 
carried out and present copies of receipts (if work undertaken). 
 

 
 

Vibration, Noise and Dust monitors will be used on site and frequent readings will be taken 
and recorded. 
 
Results will be analysed and actions will be taken where necessary in appropriate time 
frames. 

Please see Knight Build Control of Dust and Emissions Risk Assessment In Appendix A6 

Please see Knight Build Control of Dust and Emissions Risk Assessment In Appendix A6 

I can confirm that if required, 4 real time dust monitors will be installed within the given 
timeframe and all subsequent reports will be issued to the council detailing any exceedances 
of the threshold and control measures / actions taken. 

On the first sign of rodent / vermin infestation we will contact a pest control company that 
are members of the NPTA (National Pest Technicians Association) or BPCA (British Pest 
Control Association) for professional help in dealing with and eliminating the problem as fast 
as possible with as little fall out as possible.
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40. Please confirm when an asbestos survey was carried out at the site and include the key 
findings. 

 
 
41. Complaints often arise from the conduct of builders in an area. Please confirm steps 
being taken to minimise this e.g. provision of a suitable smoking area, tackling bad language 
and unnecessary shouting. 
 

 
 
42. If you will be using non-road mobile machinery (NRMM) on site with net power between 
37kW and 560kW it will be required to meet the standards set out below. The standards are 
applicable to both variable and constant speed engines and apply for both PM and NOx 
emissions.  

From 1st September 2015  

(i) Major Development Sites – NRMM used on the site of any major development will 
be required to meet Stage IIIA of EU Directive 97/68/EC  

(ii) Any development site within the Central Activity Zone - NRMM used on any site 
within the Central Activity Zone will be required to meet Stage IIIB of EU Directive 
97/68/EC  

From 1st September 2020  

(iii) Any development site -  NRMM used on any site within Greater London will be 
required to meet Stage IIIB of EU Directive 97/68/EC  

(iv) Any development site within the Central Activity Zone - NRMM used on any site 
within the Central Activity Zone will be required to meet Stage IV of EU Directive 
97/68/EC  

Please provide evidence demonstrating the above requirements will be met by 
answering the following questions: 

A full asbestos survey and removal will be carried out prior to any works commencing. 

By being associate members of the Considerate Constructors Scheme Knight Build operate to 
the schemes code of conduct and have won three national awards in the last two years. 
 
We achieve this by implementing measures to prevent site operatives becoming a nuisance, 
such as onsite training and providing internal designated smoking areas out of the public 
view, fully equipped site canteen so operatives do not need to leave the site at break times 
and a list of site rules that are enforced which focus on personal appearance and conduct. 
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SYMBOL IS FOR INTERNAL USE 

Agreement 

The agreed contents of this Construction Management Plan must be complied with unless 
otherwise agreed in writing by the Council.  This may require the CMP to be revised by the 
Developer and reapproved by the Council. The project manager shall work with the Council 
to review this Construction Management Plan if problems arise in relation to the construction 
of the development. Any future revised plan must be approved by the Council in writing and 
complied with thereafter. 

It should be noted that any agreed Construction Management Plan does not prejudice further 
agreements that may be required such as road closures or hoarding licences. 

Please notify that council when you intend to start work on site. Please also notify the 
council when works are approximately 3 months from completion. 

 

 

a) Construction time period (mm/yy - mm/yy ): 08/16 – 03/18 
 

b) Is the development within the CAZ? (Y/N): N 
 

c) Will the NRMM with net power between 37kW and 560kW meet the standards 
outlined above? (Y/N): N/A 
 

d) Please provide evidence to demonstrate that all relevant machinery will be registered on 
the NRMM Register, including the site name under which it has been registered: N/A 
 

e) Please confirm that an inventory of all NRMM will be kept on site and that all 
machinery will be regularly serviced and service logs kept on site for inspection: N/A 
 

f) Please confirm that records will be kept on site which details proof of emission limits, 
including legible photographs of individual engine plates for all equipment, and that 
this documentation will be made available to local authority officers as required: N/A 
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Signed: …………………………………………………………………           

Date: …………………………………………….. 

 

 

Print Name: ……………………………………………………..….             

Position: …………………………………………

 

Please submit to: planningobligations@camden.gov.uk 

 

 

End of form. 
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The agreed contents of the Construction Management Plan must be complied with unless 
otherwise agreed with the council. The project manager shall work with the Council to review 
this Construction Management Plan if problems arise in relation to the construction of the 
Development. Any future revised plans must be approved by the council and complied with 
thereafter.   
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� 4�'���� ��������� ���� �(������� +������� �'� ���� ����
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Rev. 
No. Brief Description of Amendment 

Refer to drawing register 

6-3� Distribution List 
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�-�� Objectives and Targets 
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+��'�������-���

�-;� Information Required from the Client

� �������������5����������.�'��*�����
� 5����������.�'��*�'���

�-�� Working Hours 

�������5�
����'�0��,� �����*��� ����*� 7:-77����6:-77�
.��
���*� 7:�77����6�-77�

	*����������������*�

.
���*� ���%��,����

8�*�%��,��
��������������
�����������<
���������+���'����++��$���'�����������"����
�������-�

�-9� Key Staff Emergency Contact Numbers 

D���������������������7�=�=�76977��

1�������#2
���*����7�=�6�=73;;3�

Knight Build Ltd will operate a Quality System to BS EN ISO 9001: 2008 
using Knight Build Ltd Quality Assurance Manual and Procedures. 

These Procedures are listed as follows; 

Procedure
Ref

Title ISO 9001 Clause 

QP4 Quality Management System 4.1, 4.2, 4.2.1, 4.2.2, 
4.2.3, 4.2.4. 

QP5 Management Responsibility 5.1, 5.2, 5.3, 5.4, 5.4.1, 
5.4.2, 5.5, 5.5.1, 5.5.2, 
5.5.3, 5.6, 5.6.1, 5.6.2, 
6.6.3.

QP6 Resource Management 6.1, 6.2.1, 6.2.2, 6.3, 6.4 
QP7 Product Realisation 7.1, 7.4, 7.4.1, 7.4.2, 

7.5, 7.5.1, 7.6, 
QP8 Measurement, analysis and 

Improvement. 
8.1, 8.2, 8.2.2, 8.3, 8.5, 
8.5.2, 8.5.3 
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9� �����������E
����*�.*�����
9-6� Induction

8��� +������� $�������� ��� %��,���� ��� ���� ������� 	
���� +��"���� �
��� �����$�� ���
�++��+���������
��������'�����������������%��,�����-���
&������
�������%������,��+�������������������	
����+��"�����''���-��
�
#������$��� ��� ����)� �+�����$����
��� ���������������� ��������������'���� �*� ������
��+��*������'���������������������	
���2����'��*����
�����-��
8���������
�����)��������	
������<
������������$��������'��.�.����+�������'���
�����+�����$����������.�+��������������%������++��+�����-�
��
�������	
�������
�������%������,��+��������:-�7����$��*���*��*������������-��

1�����
�������%�
��������<
�����'�����*��+�����$��%���������������
���%������
+�����*�'�������,����������
���-�&�����%�
��������<
�����������*��'��������+�����*�
%������
�����������������
������%�
������������
��������
+��$����-�

�
8�������������'��������
�����������+�����$���%���������$�����<
������������'���'�������
���+���������������-�&������
������%������$�������'����%��������������
���������%����
�������
��������%�������������'�'��+����������+��������$����F�
�
�� 8�%�����������������'�����������"������������
�� 	���'���������'�����+��"����
�� ������8$��
��1����.������*�
�)�0��'����'����������C� �����8���
�� !�������*�!$��
������������
����
�� .���4�)�.�*�4��
�� 0��,���!����������
�� ���
���5��������
�� �
�������!���������
�� 
�'�����#+�������������������
����
�� /����'�������
�� ����������%��,�
�� &��+����*�0��,��C�����
����'�.��''����
�� ��2��C����2���
�� .����1
����
�� &����	�(����,��C��������.����������
�� �#.55�
�� ����$��*�C�.��������'�����������
�� ���+������'�0�����
�� 1�%����C������+�����*�������
����
�� ��!�C��������	
���������������
�� /����'�8������������
���
�� ������������������
������������'�����������

8�� ���������'� ���� ���
������+������� �����+�����$����
��������������� ����� ���*�
��$�����������
��������������������������������'����������,���������-�
��
G�������� �
����������� ����������
+��$������ ������ ��� ��<
����� ��� ������� ����
�������� ���
��������� ��������������������
��� ���*� �����$��
+�����������*�
�+���'�����A�����+������������������'�������$������������'��<
���-�
�
���������+���������$�������������$����������������������+�������*��������	
����
+���������at all times�������������
���%��������(��
����'�����������
������
+������-�
�
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9-3� Training

&��� ���"���� �������� ������ ���
��� ����� ���� +������� 
����� ������� 	
���� ��������
��$�������$����
������������
''�������������������������+�����'�����������'�%��,��
'��� %����� ������� ��� ���+�������-� ������� 	
���� ��*� ��<
���� �$������� �'� �
���
�������������%���)��'����������'���)����������������$��
�����������������
�����������
���%����+�����������
����������������������	
������*��+���'*����������*�����
���
��������� +��$����� �*� ������� 	
���-� 4�� ��������� ��� ����)� �'� ��������*)� ���� ���"����
�������� ������ ����� �������� ��� ���"
������� %���� ���� �
++������ �'� ���� .+���������
���������������+��$�����+���'�����������������
�������������������������'����''����
����
����'�+�����
����+���
����
���������������-�

9-�� First Aid 

&������"���������������������
��������'���������'����������������������'������������
�����$��������������'��������%���������������������'��*����
����������������'�����
����+�����������������''����������,���������������+���-�

8���'���������+��$�������%���������������������%�������� ������������
��������6=:6�
��������
+�������������������������������
������������
�����376;-�

 ������������%�������������'�����*���%��������������������,���
�������,������+��*���
������������������-�

First Aiders 

Name Location Tel
&	�� .����
&	�� .����
&	�� .����

9-;� Accident and Incident Management 

8���������������������������������������+��������������������������������%����
�����������	
�������������+�����
��-�4��+�����
���)�������������������������������
����������
�����
�������������������+����������������	
��������������������
%���%������$��������.������.�'��*�8�$��������!�$�����������8�$����)����
�++��+�����-��

8�������������%����������������*���$����������������+�������������5.!�%�����
��������*���������%��������14��#1�1��
��������376�-�

9-�� Programme

4��
���+��������������������)���+*����8++����(�>�

9-9� Fire Prevention 

6.6.1 Informing All Personnel 

� 8���+���������%���������$�����������
�������'�'����+�����
���)�����
��������
�
����������������'�'��������+����
���)��(���������
�����+����-��&���
��'���������%����������+��*��������+�������������������������-

� !�������������+�����
������������������+���������%���������$������*��������
�������%��,�*��������'��*���������-



�������	
����
���

������
����������������������

���
������
������	����������� !	�

11

6.6.2 Fire Safety Actions 

� 4��+��������%����������������
�������������+�������������%�������'�����������
.�'��*� �����-

� 
������%�������� ����	������)�%��������������������*)����$����)����+�������
��$����$���-��8�����+����������������%����������
����������.�'��*�8�$����-

6.6.3 Basic Fire Safety Procedures 

&������"������������������+��������'������
����������

�  �������,����������������$������������
+��������-
� 8� ��������������%������?���+��������+�����@�������������-
�  ���� ������� ���� ���������� ��� ������� ��� �
������ %������� ��� ��� ��$��� ��

�$��*�����������-
�  ���� ����+�� ��
���� ���� �(��� +������ ���� ������*� ������� ���� ,�+�� ������ ��� ���

�����-
� !���� '����+����� ���������*����,��)�����������������#3������%����C����53#

�(����
����������������+������%��,�*-
� 8�����%��,��+�������*���������''����$��*���+��������������������-
� 1��
����'���������������
������,���������������-

.
��������������������+��������'������
���������F�

� 8����#.55�������������������$���'�����������������������%����0����
����������������������-�8�����������%����������������+�����������������
%������,�+��+��$������*������
������������-

8���+�������������������$�����
�*���F�

� !��
�������+����
��������,�+���������'�����������A��������������
���������
���������-

� !��
����������
��,��+����������������������+��$�����������
�
��������'
����
���������������-

� 1���$��
�%����������������������
���������$���-
� !��
�������%���������������%����������+��������,�+��������������%�*�'���

���+����*��
�������)������������<
�+����-
� �����
����
�������������

6.6.4 Smoking Restrictions 

.��,��������������*�+����������������������)��+����'��������������������,���������
�����%����������������������������%�*�'��������$��%��'�����+
����-�
&�����%��������#�.�#�4�>�����%����*��+�����$��������*������������
�����
�
����������������������������
����*��'���������-

6.6.5 Highly Flammable Gases, Liquids and other 
Materials 

� 8����+����������������������������
������,����"����+���'������,������������'��
����������������
����'��������$�����������-��&���������������%��������
�����+����������������'���������'��+���'���'������A����)����,������+����
�����-

� &������
�����'����,���������������������������
������������������	
���-
���������(+���������+���'���'�������,��������������'����������������*-

� .+����������������������������+��$�����������%�������������������������
��
��������������
���-��&�����������
�������������������+���������'���''�����
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����������'
���������+�*��������-��&�������������'�����������������������%����
�������	
�������������������-�

&������������'������������
��������������������%��������������H&����������
��
.
�������������!(+����$��8����+������1��
��������37732�?�.!81@-�

9-�� Emergency Procedures 

&������"������������%�������
������������!�������*����������8++����(�������
�����������
+������������������������������
��������������+��*������������'���
%�����++��������'������'��*)���$�����������������������*��$��
������+�����
���-�
5��%������������
����������������������������
��������
��������''����$����������
+������������*��'�����+�����
���-�

� .+��������'�'
�������������������.��)�8++����(�!6�B�.+�������������
��-
� !$��
������'���������'������+���-
� 1���$��������'������%��,����
�+�������*����������-
� 0���������$��*��'������"
�����������+���������+������%�
���������+�������

����
����'�����
����������������������-�-������+��(��$����������������'-

9-:� Site Security 

&��� ����� %���� ��� ��������� ���� ���
���� �*� �+���'��� ������
����� ��������� ����
�����'��(����
��������������''���-��

0���������%��,����<
��������$����������+������'���������������������'��(������
%����������������
���������+��������'�������������'��������'�)����
���*��'�������������
�����������������������������-�

9-=� Workplace Inspections 

&��� ���"���� �������� %���� ���
��� ����� ���� '����%���� %��,+����� ���+�������� ����

������,�����������������%���������������	
���������������.*����-���
&��� ���"���� �������� %���� ��,�� ��������*� ������)� ��� '��� ��� ��� ���������*�
+����������)��������$�����,��������'�����
��������������+�������-�!�+��*�����������
�������
����������
++�����������	
����%������������������'��*���������+��"���-

&��� �
������������ ����������
+��$������ ���� ��<
����� ��� ����*� �
�� %��,� +�����
���+��������������������'������'�����+�����$�������+
�����%��,-�

&��������������������
������
��� ����� �����������C�������� ��
���� ��� ���������
������������������+������'�%��,�����������������������-��
&��� ���"���� �������� ������ ���
��� ����� !�$��������� C� .�'��*� ���+������� ���
���������
��'������������������������%��,�*������������++��+��������������������,���
���������'�
����������<
�����������-��

4��+�������� �'� ���+����*� %��,�����''���� ������ ��� �������� �
�� �*� ���+������
+���������������������������'��*�'���-�

9-67� Communications

8��+�����'��
�����������������+�������
��������)�%��%���� ��'�����
�����������'�
���� ���
��� ����������� ���������*� ��� ����$���� ��� ����-�1�<
����� '��� ��'���������
'�������������� �����������(������������������ ��������'������ ��� �������������� ������
��+���������$��-�
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����
�������������
�������� %���� ���� %��,'����� ��� �������� �
�� ��� ���� '����%����
������-�
�
Project Level��
�
Pre-award & Pre-start Meetings� �� .�'��*� �������� ���� ����
����� ��� ���� +���
������������� ��������� ���� ��� ���� ���
���� �+��������� �����������2� +��������
��������-�8�������*�����������.�'��*���������%��������������������������������
���
���
�����������������������	
����
��-�8��������������������������*������������������
��������*-�
�
Safety & Environmental meetings� B� &��� %��,�*� ��������� �������� %���� ����
�
���������������%��������
�����'��*�������$����������������)����*�%���������������
���� ������� 	
���� ���"���� �''���-� 8���������� ��� ����� �������� ��� ��������*-� 8���
4��
���������������������������
�������������������'����������������-����
�����'�
���������%��������������
���������������''����������
�������������-�
�
Morning Co-ordination Meeting – 8�����'��������� ���������$��*���*����%����
:-77��:-67���� �������
�������*���'��*� ���
��)� ���������)�����+��+�����%��,�� '���
������*)����� �����'�����'�%��,�)��(+������$����������������$�����-����"���� ��.����
���������������++�������+����������(+����������������������������-��
8�*����
�����������������������+��$��
����*�%����������������
����-�

Site Operative Level��
�
&�����(��������������������������'�����������$�����������+�����$�������������-�

Individual Level�
�

� &����+��$��������'��*� ��$����������)��������	
������������+��������+����*�%�����
%�� %�
��� �(+���� '������,� '���� ���� %��,'����� ���� ������� %��� ��*� ��$��
�������������
��������'��*����
�������
����������'�����+��$�����-�&������
������
������*�����������������
��������������������'���*��������	
������������'����''-��
�������	
����%�������������*��
���+�����$��������������%��������$��
����������
+��
������������$���+���������+����������������'*�+����+�������-��
�
8��� ����������� �� ����
�������� %���� ��+��*���� ��� ������ ����� �+�����$��� %���� ���
���������
����������%��������H����
��������%����!�+��*����1��
��������6==92-�
�

9-66� Site Rules 

&��� .���� 1
���)� %����� ���� ���������� ��� 8++����(�  )� ���� ���+��*��� ��� ���� �����
����������������
���������
�������������
������-�

�

9-63� Permit to Work Systems 

&���'����%������<
����+������F�
�
Type of Permit Issued by 
5���%��,�� �����������������	
����+������������*�
�������������� �����������������	
����+������������*�
������� ����������(��$������������'�����
�+����

�����������������	
����+������������*�

����������.���,������������� &��+����*�%��,���������������
������������������ �����������������	
����+������������*
����������
���� &��+����*�%��,���������������



�������	
����
����

������
����������������������

���
������
������	����������� !	�

14

Hot Works Permit 
�

�� 8�������%��,������$������
������,��������������*������������������������������*�
�������	
���-�

�� ��������
������,��������%��,�������������
�����*����������������+�����-�
�� &�������������+������%�������
������+���������������*��������'����
������,����

��� �++��+������ ����������� �'� ���� ���
��� �'� ����%��,�� ���� ����������� '����
���,�-�

�� &���+����������+���������(+�������������������������%��,��+�������*����'�������
���
������,���������+���������*�'�����,������������*���'��*�+����
�������������
�����%�������������%��,��������������������
�-��

�� 5���%��,��+��������������������������'���������������'��'���������+�����-�
�� &��� +������ 
������,���� ���� %��,�� ������ +��$���� ������ �%�� �
������� '����

�(����
������ '��� ���� ���,� �������-�&��� '�����(����
�������+��$������*��������
	
�����������'����+�����������������������$���'��������+
�+���-��

�� 5���%��,���+������������������������������6���
����'�������������'���������'��
�������%�'�����'��������+��������*��������
��)�+��������
�������������������''-�

�� &�����%���������������+����������������+��*�����������%�������������%��,������
�
������*����������������
�-��

�� 8�������%��,��+�������
����������������������������
�����������*������-�&���
����������'���������������,�+�������+�����%�����������������������������*�����-�

�� 8��� +������ �������� ���� ��� %���� �� +������ $���� %����� ��� ��� ��� ���
��� �*� ����
�������	
��������� ����-�&���$���� ��� ������ ���
�������� ��������� �������� ����
��������''�+�����-�

� �

9-6�� Reward and Discipline 

&��+���������+�����$��������)���'��*�������$������������
��
��)��������	
����
�+���������%�������������+������������-�
�
&�����%����%����������
���������*��������$��
����%������+����������������	
����
I.�����)�.�*�4�J�������%���������������'��*���������������$�������������������
��*�����������������������-��&����%����������,�����������
�����'���'��*�������������
�����%��,����+��������-�
�
�����������������
���'�������������'�������
���-���"�����������������+����
�''�������%�������
����������$����'��������+���������+�����$���'��������-�
��

9-6;� Risk Management 

&�����A������+���'�����������+��"������$�������������'����������������
�������
8++����(��-��&������"������������%�������
��������������+������'�����%��,��
������������*��������	
���������
�"�������'���������,����������������������
���*�
���+������+������-��&����%�����������*�������������
���*������+��������������������
���������������
�������������������������++��$���+������-���

�
8�1��,�1�������������������������������8++����(�������������-�
�
0��������,���������������������������'�������
�������+�����$����(����������
�����<
������'������*+���'�%��,����������
������+�������������
������,��)�����
����������
�����������%��,���$��������)����+���'����������������1��,�8����������
�
���������������
�-��&������*�����
������+�������$�F�
�

�� ������8����������-�
�� ���������'��
�������!��������-�
�� 0�����	��*����5����8���G���������?58G.@�1��,�8�����������
�� ���
���5��������
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� 1��,� 8���������� '��� �(+��
��� ��� +���������*� ��A����
�� �
��������
?�#.55@-

9-6�� Personal Protective Equipment 

Specialist Subcontractors 

&�������+��*�������������
�������+�����$���%�����
���������!�'����������,��������-�
#+�����$��� ���� �(+������ ��� ��'���� ������� 	
���� 
��� �'� ������ ��+��*���� ��� ����
���
�������%���������++��+��������!-��������	
����%�
�����,���++��+�������������
������
����������!�%�
�������$���������������-�

8��� ������� 	
���� +��������� ��+��*��� ��� ���� ����� ���� '��� ������ $�������� �������
	
�������''�%����������
���%�����++��+��������!�'����������,��������-�

	�����������	
���� ���� �
��������������
��� ,��+� ���<
���� �
++�*� �'� ������ ���
�����-�
&���'����%�������MANDATORY�������������F�

� 5��������
� .�'��*�������������++��������
� 5���� $��������*� "��,���� ?��������*� �� *����%� ����
���(��+�� '��� �� ���,�� ���

%�������������������
��%�������
���@
� >��$���B�?8++��+���������������'�����*������+����������
�����������@
� !*��+����������B�?1���$��������������,��������@

8�����!���1�!� ���
�������%������������ ��� ��������������%���� ���� H��������
��������$�� !<
�+����� 1��
�������� 37732� ���� ����$���� !
��+���� !�
���������-

9-69� Non-conformance

8����������'���������������������+��������������������������������%��������
���'��������+�����
���-�

�������� ����� ��������� ���� �������'�������� +������� %���� ����
��� ��� ��,��
��'���������F�

� �����������?����*��
����%��,������+���@
� ��������$���������?����
�������+��$�������
������@
� ���$����$���������?����
�������+��$�������
������@

9-6�� Delivery, Storage and Distribution of Materials 

8�������$�������������������'��������������	
�������������3;���
�����'��������$�������
���������������$�����������������������*����
��������-��

�������� �'� +��+����� ����$������ ���� ��� ��� ��$����� ��� ���� �������� ��������������
���������%��������������������������������������-��

8����
�����������������������$����������������������������,��������������������
�
��'���
���������'����'�������$����������������-�

8���$���������
�����$����'��*�������'������������������+��������+�����$���%��,����
'�����������,��'�������*-�
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������� 	
���� 
��� ���� �������� �'� ����  ����� #+������� 1����������� .������
? #1.@���������
���������������������
++�������������$��	���A�����������+����
�������
���'����*���������$����������������	
���������-�
�
&��� #1.���������������$��
����*��������%������+
�+�����'���������������$����'�
<
����*�%������'������+��������-�
�
&���  #1.� ��������� ��� ������ 
+��� ������ ���+������)� ��'��*)� �''������*� ����
��$�����������+���������-�
�

9-6:� Site Traffic Management and Access 

1�'��� ��� ���� .���� &��''��� ����������� ���� ������� ��� 8++����(� 5-�����������������������
&����%���������$��%����������%������������*-�
�

9-6=� Plant

#��*� <
���'���� ���� �������� �+�����$��� ������ ��� +��������� ��� �+������ +����� ����
��������*-�&���� ����
����������$��%�������������������+�%����� �����-�8���+�����
�+�������� �
��� ����� ��� �++��+������ ���� $����� ���.� ����-� ��+���� �'� ���������
�����'������� ���� ��<
����� ���� �
��� ��� ����� �$�������� ��� ������� 	
���� ��� ����
���
������+�������������������%��,-�
�
������ ���� �<
�+����� ������ ��� ���+������ +����� ��� ���� 
��� ��� ����� ��������)�
���
����*� ���$����� ��������������� ��� �� ����� %��,���� ������ ��� ���
��� ����� ����
�(��
������������������'������+��������<
����*������������������������������%����
'�������-� ���+������������������� ������ ��� +���������� ��� �
��� �� %�*� ������ ���
���<
���� $����������� ��� �$���� �
���� �'� ��(��� '
���-� 8� ��+*� �'� %��,�*� +�����
���+�������'����������������$�������������	
���-�
�
8�+����� ��������������������������������%���� ���� �*+���'�+�����
�����������-�8���
+����� ����� ��� 
���� '��� ��'����� +
�+����� ��� ������
��� ��$�� �� $����� �����'������ �����
��%�� 
����� ���� I
�'����� #+��������� ���� 
�'����� �<
�+����� 1��
�������� 6==:J�
?
#
!1@-�&����������'���������������������,�+����������������'��*�'���-��
�
&�����������'���'
�����������������++��+�������������������������,��'��+�����������
��*��������,��%���������������������'�����������'��������A�������
��-�

�

9-37� Temporary works 

8������+����*�%��,��%��������������������������������%���������������	
����
&��+����*�0��,��������
��������������������*���������������&��+����*�
0��,��������������-��.�����������9�'���+��"�����������������+������������-���
�

9-36� Lifting Operations (including Hoists) 

&���������������'�����
�'�����#+���������%�������+�*�%�����������	
���)�
�'�����
#+���������+�����
��-��8���+����������<
�+�������$��$��������'������+��������)�
����
�����������)�%�������������'���)������'���������������������������
+���������
��������-��8�����������'�%��,�*����+��������%���������������������������������������
����
�'�����#+��������-�
�

�'�����������%����������+������������
�����������'���������'�����+����������<
�+�����
�*������	
�8++�������������-�
�
&�������,���������������%��������������������������'��*��������'�������������"����
�����������
������
�����������*���������������'���������������'�����������	
���-�
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�
&������"������������%����������+������������%�������������������$��+�����
���-�
�

9-33� Working at Height 

&������"�����������������������������0��,����5������������������'�������
+��"���-��4��%��������������+���������*�������
�������$���������������������
������������
?�����+��@���$������������
�"�����'�����$��%)���������������+����������+�*�%����
����0��,�������5�������1��
��������������+����-��&���+
�+�����'�������$��%�������
�������������+���������*��'�+��+��)��������������������'�������'��������������+��+���
�����������*�+������)���������������<
�+�����������'�������'����������-�
�

9-3�� Noise 

0����� ������ ��� �� �����'������ �����)� �������� ����
���� �
��� ��� ������'���)�
��+��������������������������+��������
�������'�����+��*��������������������'�
���������0��,�1��
��������377�-�
�
8�� �� �
���)� �����)� %����� +��$����� �������� '���� �������� �������� +������
�+��,����������������$�����6���%�*)���<
���������
������������,��-�#+���������
������ ��� �
�"���� ��� ������ ����������� ��� ��<
����� ���� �++��+������ ��������
����
������+�����������������������%���������������	
����������
������.�'��*�
����!�$�����������������
���-�
�
8����
�����������������������+������������+��������������������������������������
����������� %���� �
������ ���
�������-� 0����� ��������*)� �
�������������� ������
����
��� %���� ������ ���,� ����������� �� ������ ����������� ����� %���� ������'*� ����
������������
�����������������(��������������������-��������	
���������������
%��������������+��������������������*��'��������������
����������*�����*-�
�
8��� +�������� ���+�� ������ ��� ��,��� ��� ���
��� ���� ������ ��$���� ��� ���� ����+������
������-�?�-�-K������������)����������$��+����)����������$������������*)�+�����������
�'�+����)����
���������������������)�������+�������������������������%�����������
��
�'���!@-�
�
8����
�����������������������
�������������������$��!<
�+���������������+�����$���
������+�*�%����������<
����������'����������%��,����
��������377��
�
�������	
��������������������$�����������������������*��+����������������������
��
��������
��������������������$��-�
�

9-3;� Control of Hazardous Substances 

8�*�+������%����������������������������*���A����
���
�������������'������*�
�������������'�.
���������5�A����
�����5������1��
��������3773�?�#.55@����
%������+�����������������������$��������)��
�������'*��������	
���-��&��*�������
�����+��$�������#.55�8����������������'*����������������*�������������
���-�

9-3�� Protection of the Public.

&��� ����� ��������� ���� ���''������� ���
��� ���� ����� ��
����*� %���� +��$���� �����
���
���*� ���� +��$������� 
��
��������� ������� ����� ����-� 8��<
���� ��������� ����
��������%�������+��$�������'�������������������+
�������������������
���������������
���
��
�������������������+��������-��
�
8� '
��� ����� &��''��� �������� %���� ��� ���������� �
������ ���� ����� �
����� ���� �'� ����
%��,������*� ����������������������������������$��������'�$��������$�������� ����
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�����������������
������������+��������������������������
�����������������+����
�����������'��*-�

9-39� Management of Specialist Contractors

.+���������������������%�����������������������������%����������<
����������'�
�����������	
����4.#�+�����
��������������������*�����-�

9-3�� Dust and Emissions. 

8������������$�������������*�����������
����
������+�����)��
++������������
����
�
�����������������)���+�����������������������������������������+���������'�
�
����������������-��

�������	
����%����'����%������+���������
�������'��������5.!�����
������
��
�����-�

?.!!��#�&1#
�# ��/.&�8���!�4..4#�.�14.��8..!..�!�&�8��!��4L��@�

�� #��������������������������

�-6� Organisation Chart 

&��� +��"���� ������������� ������ ��� ����
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Key personnel 
Position Contact Contact Details 

Name Client 
Deroda Investments Ltd 
c/o
mdesign 
25 Grosvenor Street 
London 
W1K 4QN 

Contact
Philip Gamble 

Tel:
020 7258 8517 
philip@mdesignlondon.com

Name  Architect 
Purcell
15 Bermondsey Square 
Tower Bridge Road
London
SE1 3UN 

Contact
Dimitrios Dakos 

Tel:
020 7397 7171 
Dimitrios.dakos@purcelluk.com

Name Structural Engineer 
HEYNE|TILLETT|STEEL 
77 Bastwick Street 
London 
EC1V 3PZ 

Contact
Neil Cameron

Tel:
0207 870 8050 

Name M&E Consultant 
Ridge and Partners LLP 
Harling House
47-51 Great Suffolk Street 
London
SE1 0BS 

Contact
James Green

Tel:
01993 815184 
jmegreen@ridge.co.uk

Name Interior Designer / Project 
Manager 
mdesign 
25 Grosvenor Street 
London 
W1K 4QN 

Contact
Philip Gamble

Tel:
020 7258 8517 
philip@mdesignlondon.com

Name Landscape Consultant 
��������	
����

�	���������	������
������
���	��


Contact
����	������

Tel:
020 ����	����

Name Planning Consultant 
Savills
33 Margaret Street 
London 
W1G 0JD 

Contact
Katie Hale

Tel:
020 7420 6378 
khale@savills.com 

Name Principle Contractor. 
Knight Build Ltd 
Unit 22 
Childerditch Industrial Park 
Brentwood 
Essex 
CM13 3HD 

Contact
John Knight 

Tel:
01277 810777 
07939 016007 
John.knight@knightbuild.co.uk

Alun Dawson

Alun Dawson

020 7258 8500
alun@mdesignlondon.com

alun@mdesignlondon.com
020 7258 8500

Malcolm ThorntonMalcolm Thornton
250 Kennington Lane
London
SE11 5RD

020 7091 9800
mthornton@tffa.co.uk
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SPILL RESPONSE PROCEDURE 

In case of spillage of oils or chemicals report immediately to the Knight Build site 
Manager. If it affects drains the KBL site manager will then report it to the SQE Manager 
who will investigate the incident, take steps to reduce any Environmental damage and the 
notify the Environmental agency and the local sewage undertaker. 
 
Identify the source of the pollution and stop the flow immediately. 
Switch off all sources of ignition. 
 

AVOID THE SPILLAGE SPREADING 
 
Check the drainage plan; where will the spillage go? 
Stop the flow if possible. 
 

USE THE SPILL KIT 
 
Dam the flow with earth, sand or polythene. 
Divert from drains wherever possible. 
 
Do not wash spillage into the drainage system – it only makes things worse. Never use 
detergents. Use sand or absorbent pads to mop it up. 
 
If the spill has already entered the drains, block off the lowest point of the drain system 
before it leaves the site. 
 
Shovel contaminated sand, earth or granules into sacks or skips according to size. These 
must be correctly disposed of according to the type of contamination. Oil pools can be 
removed by sludge-gulper first. 
 
Knight Build SQE Manager – Richard O’Leary Tel: 07951 902442 
Environment Agency Emergency Hotline – Tel: 0800 807060 
Sewerage Undertaker for the area – (obtain number) 

 

73-75 Avenue Road, London, NW8 
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Activity
ID

a
D

Activity
Description

Orig
Dur

Project Key Dates
GEKDK13 Start on Site 0
GEKDK91 Practical Completion 0

Site Installation
GESIC01 Site Survey & Clearance 20
GESIC05 Site Hoarding 10
GESIC52 Site Office 30
GESIC35 Luffing Crane Dismantling 5

Enabling Works
GEENC21 Trees Protection 20
GEENC24 DemolishExistgWall& Create NewCrossover-QueensGr 10
GEENC22 Relocation of existing LampPost& MH along Ave Rd 20
GEENC23 DemolishExistgWall& Create NewCrossover-Ave.Rd 10
GEDMC04 Asbestos survey & report 5
GEDMC00 Asbestos Removal 14d Notice period 14
GEDMC01 Asbestos Removal 7
GEDMC02 Demolition (Existing bldg) 15

Structure
FDEXC00 Piling Mat 8
FDPIC00 Piling Works 25
FDCNC07 Capping Beam 19
GEEXC01 Excavate to Lower Gound level + Create Ramp 13
GEEXC04 Struttings (1) - House area 10
GEEXC02 Excavate to Basement Level - House 18
FDCNC01 Pile Caps 18
FDUDC01 Underground Drainage 18
BSCNC02 House - Basement Slab 18
BSCNC03 House - Basement Columns & Walls 20
LGCNC02 House - Lower Ground Slab + Remove Struttings(1) 20
00CNC02 House - GF Slab 13
01CNC02 House - 1F Slab 12
02CNC02 House - 2F Slab 12
RFCNC02 House - Roof Slab 10
GECNC11 House - Structure Sundries 52
GESTZ01 Pool - StructureConstn incldg remaining Excavatn 119*

Roofing & Facade
GEWDC02 Windows 66
GERFC02 Other Facade Finishes 80
GEWPC01 Temporary Waterproofing @ GF House area 10
GEWPC02 Roof Drainage&Waterproofing @ House area 20
GEWPC03 Roof Drainage&Waterproofing @ Pool area 20
GERFC03 Other Roofing Finishes 60

B.S., Archi Finishes, Fit-Out
GEBSC01 M & E 1st fix 72
GEDWC11 Drywall, Wet trades > M&E 2nd fix 88
GEBSC13 M&E Tests & Inspections 45
GEATC11 Flooring+Finishes+Joinery+M&E Final fixes 65
GEATC21 Temporary Environmental Control 0
GELEC05 Lifts Installation & Tests 60
GEBSC14 M&E Final Tests 25
GEATC22 Final Environmental Control 0
GEATC12 Floor Parquet, Skirting, Remaining Joinery 38
GEATC19 Snagging, & Touch ups + Decorations 40
GEATC15 Builders Works to Basement Plant Rooms 40
GEBSC03 Elect Equipment Installation & Tests 50
GEBSC04 Mech Equipment Installation & Tests 60
GEBSC11 Power On 0

External Works
GEDRC05 External Drainage Works 60
GEUTC10 New incoming Lines 60
GEUTC3E EDF External Cabling 20
GEEWC05 Utilities Connections 30
GEEWC09 Landscaping 60

Handover
GEBSC23 Air tightness test (Shell & Core) 0
GEBSC22 Testing & Commissioning 88
GEBSC37 O & M Manual final review & issuance 20
GEATH04 Internal Inspection + BYUK De-snagging 15
GEATH05 Final Hand Over Process 10
GEBSC24 Air tightness test (Final) 0
GEBSC38 Client Training 10
GEATH06 Building Control Final Inspection 5

Months
1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Months

Start on Site
Practical Completion

Site Survey & Clearance
Site Hoarding

Site Office
Luffing Crane Dismantling

Trees Protection
DemolishExistgWall& Create NewCrossover-QueensGr

Relocation of existing LampPost& MH along Ave Rd
DemolishExistgWall& Create NewCrossover-Ave.Rd

Asbestos survey & report
Asbestos Removal 14d Notice period

Asbestos Removal
Demolition (Existing bldg)

Piling Mat
Piling Works

Capping Beam
Excavate to Lower Gound level + Create Ramp

Struttings (1) - House area
Excavate to Basement Level - House

Pile Caps
Underground Drainage

House - Basement Slab
House - Basement Columns & Walls

House - Lower Ground Slab + Remove Struttings(1)
House - GF Slab

House - 1F Slab
House - 2F Slab

House - Roof Slab
House - Structure Sundries

Pool - StructureConstn incldg remaining Excavatn

Windows
Other Facade Finishes

Temporary Waterproofing @ GF House area
Roof Drainage&Waterproofing @ House area

Roof Drainage&Waterproofing @ Pool area
Other Roofing Finishes

M & E 1st fix
Drywall, Wet trades > M&E 2nd fix
M&E Tests & Inspections

Flooring+Finishes+Joinery+M&E Final fixes
Temporary Environmental Control

Lifts Installation & Tests
M&E Final Tests
Final Environmental Control

Floor Parquet, Skirting, Remaining Joinery
Snagging, & Touch ups + Decorations

Builders Works to Basement Plant Rooms
Elect Equipment Installation & Tests

Mech Equipment Installation & Tests
Power On

External Drainage Works
New incoming Lines

EDF External Cabling
Utilities Connections

Landscaping

Air tightness test (Shell & Core)
Testing & Commissioning

O & M Manual final review & issuance
Internal Inspection + BYUK De-snagging

Final Hand Over Process
Air tightness test (Final)

Client Training
Building Control Final Inspection

© Primavera Systems, Inc.

Data Date 22AUG11
Run Date 31AUG11 16:21

1-Early Bar

Progress Bar

Critical Activity

AVT1

73-75 Avenue Road

DRAFT Works Programme
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Date Revision Checked Approved
30AUG11 Rev. F
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Safety, Health & Welfare Policy
& Procedures Document 

KNIGHT BUILD LTD
PROJECT / SITE

FIRE RISK ASSESSMENT

Premises 73-75 Avenue Road. London NW8 6JD

Department Construction Project

Date of Assessment

Assessment completed 
by
(competent person)

1. Hazard Comments & Observations

a. Electrical Installation:
Condition
Last Inspected
Portable Appliances
Last Inspected
Use of Circuit Breakers

b. Heating:
Portable Heaters
Location
Proximity of Combustible Items
Fixed Heating

c. Flammable Solutions:
Storage
Use

d. Processes:
Machinery
Materials
Fire Protection

e. Fire Appliances:
Hand Appliances
Hose Reels
Sprinklers
Alarms
Maintenance

f. Means of Escape:
Fire Exits
Signs
Evacuation Drills



Safety, Health & Welfare Policy
& Procedures Document 

g. Housekeeping: Comments & Observation
Removal of Waste
Smoking
Storage Arrangements
Use of Fork Lift Trucks
Charging Overnight
Environmentally sensitive areas
Liquefied Petroleum Gas (LPG) Cylinders

Hazard

a. Premises:
Combustible Construction

Combustible Linings

Legal compliance

Warning equipment to correct standard / commissioned 
/ tested

Exposure From Adjoining Premises

Communication with Adjoining Premises

Occupation of Adjoining Premises

b. Fire Plan:
Nominated Personnel

Adequately Trained

Fire Brigade Contact

Close Out:

Person carrying out assessment:
Assessment complete:

Signature:

Date:

Project Director / Senior Project Manager
Actions complete:

Signature:

Date:

Fire Safety Plan:
Results included in Fire Safety Plan:

Signature:

Date:
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73-75 Avenue Road, Air Quality 
and Carbon Reductions. 1 

73-75 Avenue Road, London, NW8 6JD. 
Air Quality and Carbon Reduction Method of Works. 

 
Procedures will be put in place to ensure that the air quality will be maintained throughout all 
stages of the construction works at the above project  and carbon emissions  are minimised as 
much as possible  when using plant and machinery and receiving deliveries as well as removing 
waste and spoil from site. 
 
Records will be kept recording all vehicle movements to and from site as well insisting that all 
vehicles  are of a standard that  produce low emissions. 
 
Air quality monitoring will be undertaken from day one on site  and records kept and issued to 
confirm the standard achieved  (a trigger action level for PM10 concentrations of 200ug/m3 (15 
minutes average) shall be used to identify incidences of elevated dust emissions at the site 
boundary. The 73-75 Avenue Road project shall comply with the trigger action throughout the 
demolition , substructure and superstructure phases of this project. 
 
The site is of a size  where construction plant will be used on a daily basis  for excavation and 
demolition but is not of a size that large plant and equipment will be constantly running and 
tracking across the site  moving and placing spoil, waste and other materials. 
 
Please also refer to other sections of the Construction Management Plan for other control 
methods and procedures 
 
Appendix C: Site Environmental Risk Assessment. 
Appendix K: The Control of Dust Emissions  Risk Assessment. 
Appendix N: Environmental & Safety Hazards. 

 
The following best practise measures shall be implemented as a minimum throughout the 
development of the 73-75 Avenue Road project. 
 
M Machinery, fuel chemical storage  and dust generating activities will not be located or 

undertaken close to boundaries and sensitive receptors  where possible.  
M The erection of barriers  will be carried out around all dusty activities where possible and 

buildings that are to be demolished will be fully scaffolded with a monarflex screen and 
water used as a dust suppression. 

M Hand held approved air quality monitors will be used 3 times every day (first thing in the 
morning, lunch time and prior to works completion for the day) they will also be used if the 
need arises to check the air quality for any given reason. The location positions will be 
agreed and maintained. 

 
 



73-75 Avenue Road, Air Quality 
and Carbon Reductions. 2 

M  Inventory and timetable of all dust generating activities will be maintained and air quality   
results recorded, maintained and issued to the local authority at agreed periods. 

M Regular tool box talks, inductions and site briefings  will be given to the work force relating 
to carbon emissions and air quality. 

M Hand standings will be established using tarmac for the standing  and loading of vehicles 
these areas will be inspected at regular intervals and repaired if necessary. 

M The site is not large enough to imposed speed limits and all vehicles will be under the 
control of a banks man. 

M During dry weather water suppression will be used on all hard standings access and exit 
routes to reduce the generation of dust. 

M Where water used for dust suppression can not be re-used a discharge licence will be 
obtained from Thames Water and the water will be disposed of through a settlement tank 
as per the Thames Water guidelines and licence requirements. 

M No dust generating activities will be carried out in high winds or on days where suppression 
methods may fail. 

M A designated person will be appointed as the regular monitor of air quality on a daily basis 
on this site using a hand held monitor and will check against the site action levels and 
limits. 

M The trigger action level on this site will be 200 ug/m3 over 15 minutes. 
M An on site alert system will be established on site that will be sent to the site team and KBL 

head office by email, an email specifying details of an alerts will also be sent to the LBC. 
M An electronic report will be sent to LBC air quality officer every 3 months as required. 
M LBC will be notified of any changes of the location and operation of dust PM10 monitoring 

instrumentation. 
M A 24 hour phone / email hotline will be set up so that residents can complain about high 

dust or PM10 levels directly to the developer, also the environmental teams contact 
numbers will be displayed on the site hoarding. 

M All vehicles will be inspected prior to leaving site ensuring that the load is correctly covered 
and the wheels and underside of the vehicle is clean. 

M A jet wash will be available on site at all times. 
M The loading of lorries will be carried out with the minimum / lowest drop height. 
M All information relating to vehicles entering / leaving site will be recorded and logged. 
M Any stock piles of materials will be damped down and covered. 
M There will be no crushing undertaken on site. 
M Skips will be enclosed or covered at all times. 
M No burning is allowed to be carried out on site at any time. 
M All excess materials will be used elsewhere on site or other sites, sent to transfer stations 

for recycling or sent back to the supplier for restacking . 



73-75 Avenue Road, Air Quality 
and Carbon Reductions. 3 

M All construction vehicles delivering to site shall comply with the Euro 4 emissions 
standard and low emission fuels are to be used. 

M No vehicles will be allowed to idle unnecessarily when on site, engines are to be 
turned off at all times when the vehicle is standing. 

M All vehicles visiting site must hold current MOT certificates and this will be part of any  
order issued. 

M Only low emission plant fitted with catalysts, diesel particulates filters or similar devices 
shall be used on this site. Knight Build do not own any of its own plant or equipment and 
all such items are hired in new or nearly new from a national supplier to ensure all 
equipment is in good condition and is certificated. (no repairs are carried out on site all 
plant and equipment is exchanged). 

M A TBS electric supply will be established prior to works commencing so it is not expected 
that petrol or diesel generators will be used. 

M Only ultra low sulphur diesel will be used on this project and will be delivered to site 
directly from the supplier and placed into double bunded bowsers that will be located in 
a specific area with drip trays and spill kits. 

 
Knight Build Ltd are a Bronze member of FORS and will ensure that all companies delivering 
to this site are also accreditated by FORS or will abide by the FORS minimum standards in 
the first instance  whilst they apply for the FORS accreditation. 
 
Knight Build will also commit  to adopt green fleet management practices that will result in 
a 10% reduction in tail-pipe CO² emissions over the duration of the construction phase of 
the project. 
 
Knight Build are also a member of SMARTwaste and will issued waste, CO² and energy 
statistics  each month. 
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73-75 Avenue Road, London, NW8 6JD 
Construction Traffic Management Procedures . 

73-75 Avenue Road 
Construction Traffic 

Management Procedures  
1 

The following procedures will be in place to control the daily construction traffic servicing the 
73-75 Avenue Road project. This  will also address neighbours, residents, pedestrians and other 
road users that may be affected by the project. 
 
The area around 73-75 Avenue Road consists of residential roads with  controlled parking zone 
which includes both Avenue Road and Queens Grove . There are no on-street parking facilities 
in the immediate vicinity of the site on Avenue Road due to the presence of the zig-zag 
markings associated with the adjacent pelican crossing.  
 
An application will be made to London Borough of Camden to relocate the pelican crossing for 
the construction period of the project. 
 
WORKING HOURS WILL BE.  
  
Monday to Friday 08.00 – 18.00.  
Saturday 08.00 – 13.00. 
  
It is not intended to work on Saturdays unless for emergencies. 
 
ACCESS TO SITE 
  
It is intended that all vehicles will approach and leave the site by the same route from the 
junction of A41 / B509 down Avenue Road and turn into the site entrance just before the 
junction with Queens Grove. 
  
ACCESS FROM SITE. 
  
Then when leaving exit the site gate turning left into Avenue Road and driving back to the 
junction of A41 / B509. 



73-75 Avenue Road 
Construction Traffic 

Management Procedures  
2 

Access to site                                                      Access from site 



73-75 Avenue Road 
Construction Traffic 

Management Procedures  
3 

CONTRACTORS DELIVERING TO SITE.  
 
In order to ensure all contractors, delivery companies, and visitors are aware of the traffic routes 
and restrictions, a number of methods will be implemented. A copy of the agreed routes to and 
from site along with all restrictions will be sent to all delivery and collection companies when 
orders are placed and only agreement of these routes and restrictions will allow the order to be 
signed and placed.  
Verbal briefings within the site induction to all contractors and visitors to site. This information will 
include the implications of not complying with the guidelines and the effect this will have on 
future business. 
 
VEHICLES ENTERING AND LEAVING THE SITE.  
 
Vehicular access will  be through the site vehicle entrance gates that will be manned by a full time 
Traffic Marshal .  No Vehicles will allowed to park or be unloaded / loaded out side of the site. A 
full time Traffic Marshall will be used for directing and controlling all loading and unloading 
activities and also to ensure that all footpath and road users can pass the loading area safely and 
without disruption. 
 
APPROXIMATE VEHICLES TYPES AND NUMBERS.  
 
 TASK DURATION Number of Vehicles per Day

Site Set Up and Demolition 7 Weeks� 12 (8)�
Substructure, Superstructure 44 Weeks� 14 (10)�
Roofing and Facade 24 Weeks� 9 (6)�
Fit Out 42 Weeks� 12 (8)�
External Works �9�0��,�� 67�?�@�

(x) Of which are HGV Vehicles
� 
The main types of vehicles that will be accessing the site are as follows: 
Delivery Vehicle: 7m x 2m  
6 wheel Muck Away Vehicle: 8.1m x 2.6m – 26 tonnes 
Concrete Lorry: 9.3m x 3.1m – 30 tonnes 
�
There will be a parking area within the site boundary for delivery vehicles-�
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DELIVERIES AND COLLECTIONS.  
 
Site deliveries will be between 9.30am and 4.30pm  these will be controlled by a full time Traffic 
Marshal and the site manager by mobile phone, all deliveries are to be booked in with the Knight 
Build Logistics Manager at our head office 24 hours before and all deliveries are to ring site 30 
minutes prior to arriving on site to confirm the loading area is clear, this information will be part of 
the agreed order. 
 
VEHICLE WHEEL WASH FACILITIES. 
 
Vehicle wheel washing facilities will be provided in the form of a jet wash. 
Part of the full time Traffic Marshals duties will be to maintain a clean and presentable loading area, 
footpath and nearby carriageway at all times. 
A road brush will be available if required and will be on site within an hour of notification. 
 
PROTECTION OF THE PUBLIC HIGHWAY 
 
The site will be kept in a clean and safe condition. The areas adjacent to the site will be regularly 
inspected and any rubbish or litter removed. Adjacent roads and pavements will be kept clean, and 
at no point will residue or other detritus be washed into the drainage system. 
  
Perimeter hoardings will be repainted as necessary and will be kept in a neat and tidy condition. Any 
graffiti will be quickly removed from the hoardings. 
  
Offloading  / loading  will be from within the site only,. Materials will not be stored on public 
footpaths or carriageway. Protection will be laid on the road under all skips and any specific items of 
work that may cause damage to public highway but activities outside of the site are not planned. 
 
Waste and rubbish will be regularly removed from site and not allowed to accumulate so as to cause 
a safety or fire hazard. Activities that have the potential to cause dust will be carefully monitored 
and dust reduction methods employed. This will include water spray, dust extraction, and localised 
screening where appropriate. 
  
Welfare facilities will be provided on site to discourage operatives from frequenting the interface 
between the site and public areas. Site operatives will not be allowed to congregate or loiter on the 
footpath adjacent to the site. 
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VEHICLE CALL UP PROCEDURE 
 
A full time Traffic Marshal will be based outside the site during all working hours. 
Procedures and restrictions will be sent to all delivery and collection companies at the time the 
order is placed. 
 
All deliveries and collections must be booked in with our Logistics Manager 24 hours before 
delivery and she will confirm unloading / loading slots. 
All vehicles attending site must contact the Site Manager / Traffic Marshal by mobile phone at 
least 30 minutes prior to arriving to confirm that the loading area will be clear, vehicles that do 
not follow this procedure will be turned away and told to return at a different time or the next 
day. 
 
Drivers that persistently fail to abide by the delivery procedures will be given one warning and 
then be banned from attending sited. 
No vehicles will be allowed to stack or park on either Avenue Road or any of the other roads in 
the borough, they will be told to keep moving at all times or book another slot for the following 
day. 
The agreed delivery times 09.30am – 4.30pmwill be rigorously maintained, no vehicles will be 
accepted unless it can be loaded / unloaded prior to the 4.30pm cut off time. 
 
RESPONSIBILITY FOR VEHICLE MOVEMENTS.  
 
The Site Manager is responsible for the control of  all vehicle movements and will be aided by 
the site Traffic Marshal and the KBL Logistics Manager. 
It is planned to issue delivery sheets the day before so everyone involved knows what deliveries 
to expect and will be ready for them. 
 
ARRANGEMENTS FOR VEHICLE LOADING AND COLLECTIONS.  
 
The strategy for the delivery, distribution and storage of materials is extremely important. All 
drivers are requested to ring the site at least 30 minutes prior to arriving to confirm the loading 
area is clear. A booking in system for deliveries will be adopted throughout the entire length of 
the project. This system will allocate a sufficient time period in the loading area depending on 
the nature of the delivery/action.  
If for some unforeseen reason the area is not clear, the vehicles will wait in a suitable location 
outside of the borough if time permits within the agreed loading periods or be rescheduled for 
the next day. 
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CONTRACTORS PARKING 
 
There will be no parking on site or in the nearby roads,  all site operatives, subcontractor, 
supervisors and managers will be urged to use public transport at all times. Additional storage 
areas and lock boxes will be provided on site for tools and work ware. 
 
There are a number of buses that operate within walking distance of the site  as well as under 
ground rail services 
 
EXISTING WAITING AND LOADING RESTRICTIONS  
 
All off-loading and loading will be carried out from within the site. 
 
An application will be made to have the existing Pelican Crossing relocated for the duration of 
the works so that sight lines of pedestrians waiting  to cross and crossing the road are not 
obscured by construction traffic. 
 
IMPACT ON OTHER HIGHWAY USERS 
 
We have no intension of storing plant, equipment or materials outside of the site. 
  
If skips are required a permit will be obtained and these will be collected on the same day as 
delivery but the majority of the collections of waste and debris will be by wait and load 
vehicles who will be under the directions of the Traffic Marshals throughout the loading / 
unloading period. 
  
It is the goal of Knight Build for the duration of these works to provide a clean  and safe area 
within and outside of the 73-75 Avenue Road project for the removal of waste and other 
delivery vehicles. 
 
PROTECTION OF PEDESTRIANS FROM CONSTRUCTION WORKS. 
 
Special provision will be made for vulnerable users using the footways and carriageways near 
or adjacent to our project, we will ensure that wheel chair users, the elderly, people with 
walking difficulties, young children, people with prams, blind and partially sighted people can 
make their way passed our site without any obstructions, plant or construction vehicles 
causing them difficulties or distress, this will be controlled by a full time Traffic Marshal. 
 We will write to all nearby schools and advise them of our project, site and delivery times and 
provide the contract numbers of the site team and also head office contacts. 
 
 
 



73-75 Avenue Road 
Construction Traffic 

Management Procedures  
7 

 
EXISTING FOOTPATH AND CARRIAGEWAY 
 
We are not intending to close the footpath or carriageway outside of 73-75 Avenue Road for 
any reason . 
During the construction of new crossovers  and utility works temporary footpaths will be 
established and maintained. 
 
TRAFFIC DIVERSIONS 
 
There will be no requirement for a traffic diversion during this project. 
 
SPOIL AND WASTE REMOVAL 
 
We will be using both wait and load and skip lorries for the removal of spoil which will be 
directly loaded from within the site. 
 
CONCRETE DELIVERIES 
 
Concrete deliveries will be required for enabling, substructure, and superstructure works. 
 
The majority of concrete deliveries will be delivered from the ready mixed trucks, the maximum 
dwell time for the discharge of concrete will be 40 minutes. 
It is intended to programme the works so that concrete deliveries will be carried out during the 
morning period and waste away during the afternoon, that way if there are any delays at the 
concrete plant it will not impact the 4.30pm delivery cut of time. 
 
SCAFFOLDING ON, OVER OR ADJACENT TO THE PUBLIC HIGHWAY. 
 
There is no requirement for the erection of any scaffolding out side of the site boundary during 
this project. 
 
UTILITY SERVICES 
 
There will be a need to disconnect the present incoming services (gas, electric and water) and 
arrange for temporary builders suppliers to be established for Electric and Water this will 
require excavations to be carried out in the carriageway by both UKPN and National Grid, during 
the fit out period new power supplies will need to be connected resulting in a final excavation in 
the carriageway. The correct applications will be made by the Utility Services.. 
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GENERAL MANAGEMENT ISSUES 
 
A review of the CTMP will be carried out at the weekly project team site meeting and again at the 
clients fortnightly meetings, where changes or additions are required the CTMP will be revised 
and a copy sent to London Borough of Camden for approval, at the same meetings any complaints 
or problems incurred prior to the meeting will be discussed and addressed. 
  
We would send newsletters to neighbours and residents of Avenue Road and others nearby 
effected by the project to advise of any changes that may affect them. 
  
The project Contracts Manager will be responsible for ensuring that this is carried out. 
 
COORDINATION OF TRAFFIC ARRANGEMENTS WITH OTHER DEVELOPMENTS IN THE AREA. 
 
This will be the responsibility of the Site Manager, prior to commencing the project we will 
provide our contact numbers to all other projects in the area or on the nearby access and egress 
routes, we will ask for their details in return and try to set up a procedure between all 
developments regarding traffic movements, this will be overseen by the project Contracts 
Manager. 
 
We will maintain a daily dialect with all nearby projects, we will send and request weekly look 
ahead and short term programme so that deliveries can be managed and planed between the 
sites. 
Our Traffic Marshal will be constantly on the lookout for any incidents that may cause congestion 
or concern to the residents, our deliveries will all be contactable by phone and if there is any 
problems or incidents in the area where our delivery may cause congestion it will be delayed or 
cancelled. 
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COMPLAINTS. 
 
Contact numbers and names for the members of the site team will be distributed by a newsletter 
prior to starting the project and the same details will be erected on the site hoarding, the site 
manager will initially deal with any complaints in the first instance. 
  
We will also provide 24 hour contact numbers which are different from the site team.  
  
If the complaint is addressed directly to the site it will be the Site Manager who takes the 
complaint and if not closed out on the spot, the action will be the responsibility of the Contracts 
Manager; all complaints will be recorded and discussed at the site weekly meetings and the 
Clients fortnightly Progress meetings. 
  
800 Group Directors will address any complaint that cannot be closed out by the site team and 
Contracts Manager. 
 
LOCAL DOMESTIC AND COMMERCIAL WASTE COLLECTIONS (are not disrupted) 
 
The size and type of deliveries that will be visiting site will all be able to pull into the site 
boundary keeping the road clear at all times, but we will contact the London Borough of Camden  
waste collection depot and confirm the times of both collections and arrange our deliveries / 
collections to prevent any disruption. 
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73-75 Avenue Road, London, NW8 - Environmental and Safety Restrictions, Risks and Hazards 
November 2014 

73-75 Avenue Road, London, NW8 6JD 
 

Environmental and Safety Restrictions, Risks and Hazards 
 
The road and pavements adjacent to this project are in a generally good and maintained condition 
and suitable protection by way of road plates, ply etc. is to be implemented, ensuring that trip 
hazards for pedestrians are eliminated and wheelchair and pushchair access is facilitated. 
 
Proper office facilities will be established on site to facilitate the management of the site safety and 
environment procedures and to ensure that best practise management is in place for all activities. 
 
On-going design changes may result with the requirement of further environment and safety 
procedures. 
 

Significant Environment, Safety and Design Construction Concerns and 
Hazards. 

 
�� The Work at Height Regulations 2005. 
�� Use of personal protective equipment, including helmets, boots, gloves, hi-vis, ear 

protection and eye protection. 
�� All plant and equipment on site to be maintain and in safe working order (certification to be 

provided and copies kept on site) 
�� All plant to be operated by trained and competent operative (CPCS required) 
�� Appropriate warning signage is to be erected across the site. 
�� Safe and agreed disposal of materials from the site (all materials to be reused or re-cycled 

where possible. 
�� Safe working at heights – the use of lanyards / body harnesses as required by all personnel. 
�� Safe storage of materials, (just in time deliveries to prevent materials been stored on site for 

long periods 
�� Maintaining emergency fire escape signage during the works (Fire Plan and directions) 
�� Maintain all access and egress routes from the site and surrounding buildings so as to keep 

the level of disruption, congestion and inconvenience down to a minimum. 
�� Erection of full scaffolding with monarflex sheeting to help with the control of dust and 

emissions  
�� Liaise with other contractors in the area to prevent any clash of deliveries that may cause 

congestion.  
�� Risk of Fire. 
�� The protection from dust, emissions, masonry debris, air bourn particles during the course of 

the works. 
�� The safety of the public, road users and site operatives at all times. 
�� Striking of buried services. 

 

2015
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November 2014 

 
�� Hazards from noise 
�� Hazards from vibration. 
�� Hazards from emissions 
�� Trips and falls 
�� Collapse of structure 
�� Collapse of excavations. 
�� Access and Egress 
�� Asbestos. 
�� Pollution. 
�� Manual Handling. 
�� Scaffold Erection. 
�� COSHH 
�� Waste Management 
�� Lifting with excavators or other equipment. 
�� Temporary works. 
�� Temporary Services. 

 
Site specific method statements and risk assessments will be produced to manage the above list and 
any other activities where a risk or hazard may be present. 
 
The work force on this site will receive. 
 

�� Full site inductions 
�� Daily morning safety briefings 
�� Method Statement and Risk Assessment inductions 
�� Weekly tool box talks 
�� On site task training. 
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Activity
ID

a
D

Activity
Description

Orig
Dur

Project Key Dates
GEKDK13 Start on Site 0
GEKDK91 Practical Completion 0

Site Installation
GESIC01 Site Survey & Clearance 20
GESIC05 Site Hoarding 10
GESIC52 Site Office 30
GESIC35 Luffing Crane Dismantling 5

Enabling Works
GEENC21 Trees Protection 20
GEENC24 DemolishExistgWall& Create NewCrossover-QueensGr 10
GEENC22 Relocation of existing LampPost& MH along Ave Rd 20
GEENC23 DemolishExistgWall& Create NewCrossover-Ave.Rd 10
GEDMC04 Asbestos survey & report 5
GEDMC00 Asbestos Removal 14d Notice period 14
GEDMC01 Asbestos Removal 7
GEDMC02 Demolition (Existing bldg) 15

Structure
FDEXC00 Piling Mat 8
FDPIC00 Piling Works 25
FDCNC07 Capping Beam 19
GEEXC01 Excavate to Lower Gound level + Create Ramp 13
GEEXC04 Struttings (1) - House area 10
GEEXC02 Excavate to Basement Level - House 18
FDCNC01 Pile Caps 18
FDUDC01 Underground Drainage 18
BSCNC02 House - Basement Slab 18
BSCNC03 House - Basement Columns & Walls 20
LGCNC02 House - Lower Ground Slab + Remove Struttings(1) 20
00CNC02 House - GF Slab 13
01CNC02 House - 1F Slab 12
02CNC02 House - 2F Slab 12
RFCNC02 House - Roof Slab 10
GECNC11 House - Structure Sundries 52
GESTZ01 Pool - StructureConstn incldg remaining Excavatn 119*

Roofing & Facade
GEWDC02 Windows 66
GERFC02 Other Facade Finishes 80
GEWPC01 Temporary Waterproofing @ GF House area 10
GEWPC02 Roof Drainage&Waterproofing @ House area 20
GEWPC03 Roof Drainage&Waterproofing @ Pool area 20
GERFC03 Other Roofing Finishes 60

B.S., Archi Finishes, Fit-Out
GEBSC01 M & E 1st fix 72
GEDWC11 Drywall, Wet trades > M&E 2nd fix 88
GEBSC13 M&E Tests & Inspections 45
GEATC11 Flooring+Finishes+Joinery+M&E Final fixes 65
GEATC21 Temporary Environmental Control 0
GELEC05 Lifts Installation & Tests 60
GEBSC14 M&E Final Tests 25
GEATC22 Final Environmental Control 0
GEATC12 Floor Parquet, Skirting, Remaining Joinery 38
GEATC19 Snagging, & Touch ups + Decorations 40
GEATC15 Builders Works to Basement Plant Rooms 40
GEBSC03 Elect Equipment Installation & Tests 50
GEBSC04 Mech Equipment Installation & Tests 60
GEBSC11 Power On 0

External Works
GEDRC05 External Drainage Works 60
GEUTC10 New incoming Lines 60
GEUTC3E EDF External Cabling 20
GEEWC05 Utilities Connections 30
GEEWC09 Landscaping 60

Handover
GEBSC23 Air tightness test (Shell & Core) 0
GEBSC22 Testing & Commissioning 88
GEBSC37 O & M Manual final review & issuance 20
GEATH04 Internal Inspection + BYUK De-snagging 15
GEATH05 Final Hand Over Process 10
GEBSC24 Air tightness test (Final) 0
GEBSC38 Client Training 10
GEATH06 Building Control Final Inspection 5

Months
1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Months

Start on Site
Practical Completion

Site Survey & Clearance
Site Hoarding

Site Office
Luffing Crane Dismantling

Trees Protection
DemolishExistgWall& Create NewCrossover-QueensGr

Relocation of existing LampPost& MH along Ave Rd
DemolishExistgWall& Create NewCrossover-Ave.Rd

Asbestos survey & report
Asbestos Removal 14d Notice period

Asbestos Removal
Demolition (Existing bldg)

Piling Mat
Piling Works

Capping Beam
Excavate to Lower Gound level + Create Ramp

Struttings (1) - House area
Excavate to Basement Level - House

Pile Caps
Underground Drainage

House - Basement Slab
House - Basement Columns & Walls

House - Lower Ground Slab + Remove Struttings(1)
House - GF Slab

House - 1F Slab
House - 2F Slab

House - Roof Slab
House - Structure Sundries

Pool - StructureConstn incldg remaining Excavatn

Windows
Other Facade Finishes

Temporary Waterproofing @ GF House area
Roof Drainage&Waterproofing @ House area

Roof Drainage&Waterproofing @ Pool area
Other Roofing Finishes

M & E 1st fix
Drywall, Wet trades > M&E 2nd fix
M&E Tests & Inspections

Flooring+Finishes+Joinery+M&E Final fixes
Temporary Environmental Control

Lifts Installation & Tests
M&E Final Tests
Final Environmental Control

Floor Parquet, Skirting, Remaining Joinery
Snagging, & Touch ups + Decorations

Builders Works to Basement Plant Rooms
Elect Equipment Installation & Tests

Mech Equipment Installation & Tests
Power On

External Drainage Works
New incoming Lines

EDF External Cabling
Utilities Connections

Landscaping

Air tightness test (Shell & Core)
Testing & Commissioning

O & M Manual final review & issuance
Internal Inspection + BYUK De-snagging

Final Hand Over Process
Air tightness test (Final)

Client Training
Building Control Final Inspection

© Primavera Systems, Inc.

Data Date 22AUG11
Run Date 31AUG11 16:21

1-Early Bar

Progress Bar

Critical Activity

AVT1

73-75 Avenue Road

DRAFT Works Programme

Sheet 1 of 1 Note:

Design & Procurement NOT taken
into account yet

75AVE/A0/ALL/BYG/PRG/C00001.Draft

Date Revision Checked Approved
30AUG11 Rev. F
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Example Training Certificates 
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Dust and Emissions Risk Assessment 
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