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1.0 RELATED DOCUMENTS 

 

1.0 Stonewest Ltd Health and Safety Policy parts 1 and 2 available upon request  

 

 

2.0 NATURE OF WORKS 

 

The works described in this Method Statement shall comprise of the following: 

 

 The detailed recording of the existing Terracotta in situ which will comprise of a photographic 

survey complete with a spreadsheet detailing any existing defects/damage. Palletisation of the 

removed Terracotta for storage off site 

 

  The careful dismantling of the Terracotta that is required to be removed to facilitate the hoist run 

offs to allow general construction materials to be taken into the Hotel for the main internal fit out 

works.  

 

  

3.0  PERSONNEL & RESPONSIBILITIES 

 

3.1       OVERALL MANAGEMENT STRUCTURE 

 

 

 

TBC 

TBC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HR  

 

Director - Special Projects 

Ian Tolliday 

Principal H&S Officer  

Jim Flood   

Managing Director 

Kevin Reuter 

Contracts Manager 

TBC 

Commercial 

Safety Consultants  

Flood Partnership  

Site Supervisor 

TBC 

Operatives 
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3.3       ROLES & RESPONSIBILITIES 

 

            Contracts Director 

 Ian Tolliday    Tel:  020 8684 6646 

      Mobile:  07850 794365 

 

 Overall responsibility for managing the contract and delegating duties to the contract team. 

Responsible for all surveying and planning services, liaison with all the Managers, Officers and 

Contractors involved in the contract on behalf of Stonewest Ltd.  Also responsible for quality 

control and overall project management 

          

 

Contracts Manager 

TBA     Tel:  020 8684 6646 

     Mobile:  TBA 

  

Responsible for day to day Site Management and quality control, liaison with the Client at site level 

and maintenance of site records, and site safety risk assessments. All Stonewest personnel arE 

to out the personal record form and attend the S&T Site Induction prior to 

commencing any works on site. 

 

 

Site Supervisor 

TBA     Tel:  020 8684 6646 

      Mobile:  TBA 

  

Responsible for organising delivery the stonework to the work areas.  Liaison with the Project 

Manager and ensuring that the materials are on site in a timely fashion.  Also responsible for 

quality control issues.  
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4.0  SITE RULES 

 

Prior to starting works on site all operatives will attend The S&T Interiors Limited (S&T) site 

induction, where they will have their CSCS and applicable plant operator cards ready for inspection 

and photo copying by S&T for their records. 

 

No operatives or plant operators will be allowed to commence works on site until the 

appropriate CSCS & CPCS cards have been inspected and approved by S&T 

 

All operatives will adhere strictly to the site rules a copy of which will be handed to each individual 

on arrival on site along with a copy of this method statement and risk assessments. Method 

Statement, Risk Assessment, COSHH Assessment briefings will be undertaken prior to the site 

induction and commencement of the works.  

 

The Stonewest Supervisor will ensure that adequate precautions have been taken to ensure a safe 

working environment on a daily basis. 

 

 

5.0 PLANT & EQUIPMENT 

 

5.1 OPERATORS OF PLANT & EQUIPMENT 

 

Operators of plant and equipment are to be appropriately trained. Their plant operator cards 

(CPCS) are to be checked before they start work on site by the Site Supervisor or the Working 

Foreman. All relevant certificates will be kept in the safety file on site and issued to S&T for their 

information and records. S&T are to induct the plant operators into the site traffic management 

plan which will show the routes to be used to deliver materials to the working areas.  

 

5.2. PLANT AND EQUIPMENT 

 

Operators of plant and equipment are to be appropriately trained. Their certificates of training 

(CPCS) are to be checked before they start work on site by the Site Supervisor or the Working 

Foreman. All relevant certificates will be kept in the safety file on site and issued to S&T for their 

information and records. 

 

Plant and equipment supplied to site is to be checked by competent persons before they are 

delivered to site. Before plant equipment is used on site they are to be checked by the Operator 

and the Working Foreman to ensure they are in good order and entered as such on the weekly 

plant checklist.   

 

Site plant and equipment is also to be checked by the Safety Officer when inspecting the site.  Site 

plant and equipment found not to be in good order would be taken out of use and removed from 

site. Operatives are to report plant and equipment defects immediately to the Site Management. 
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All plant will be PAT tested and marked prior to delivery to site and as required by current 

legislation as the works progress. 

 

5.3 PLANT TO BE USED: 

 

•  9” Angle grinders  

• 5” Angle Grinders  

• 500kg Block and Tackles 

• I Tonne Lifting Straps 

 

All abrasive wheels for the grinders/Stone cutters will only be changed by a competent trained person. Our 

Site Supervisor, (TBA) will be the appointed person. 

 

All plant will be visually checked prior to each shift and inspected weekly by the site supervisor. The 

findings of the inspection will be entered on to the P.U.W.E.R. checklist located in the Stonewest Health 

and Safety File. 

 

 

6.0 SITE ELECTRICS 

 

Only 110v electric power tools are permitted to be used.  Appropriate electrical testing will be 

carried out on all plant, including temporary supply (by S&T) during the progression of the works. 

 

 

TRANSPORTING OF BUILDING MATERIALS AND EQUIPMENT  

 

The operatives will access the works through the exterior access onto the scaffolding. Egress from 

the site will be the reverse of the above. 

 

Where possible, trolleys and bogeys will be used on the scaffolding to keep manual handling to a 

minimum. The transporting of the materials will be in strict accordance with the site traffic 

management plan 

 

Lifting rails/points will need to be installed onto the main scaffolding running longitudally along the 

facades directly over the centre line of the Terracotta that is to be dismantled. The dismantled 

stone, where possible, will be lowered via the running rail/points and block and tackle. The lifting 

rails that are supplied by others to Stonewest Limited, and as such should be inspected weekly by 

the scaffold contractor. 

 

Stonewest will visually check the rails prior to each shift and report any defects to the scaffolder 

for rectification as required 
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7.1 ACCESS WAYS 

 

Access ways and all fire escapes are to be kept free from obstructions at all times around the work 

area. The work area will be fully enclosed whilst the works are in progress.  

 

 

8.0 MANUAL HANDLING 

 

The lifting of material and equipment will be a heavy operation, therefore, to prevent persons 

straining appropriate lifting aids, i.e. block and tackles, lifting straps, lewis pins etc. are to be 

provided, or in some cases two or more operatives may be needed.  

 

 

The running rails/lifting point will need to be of a height to allow for the length of the straps plus 

the stone height to be able to traverse the stonework. 

 

UNDER N0 CIRCUMSTANCES WILL STONEWORK BE LEFT UNATTENDED WHILST SUSPENDED 

FROM ANY LIFTING EQUIPMENT. FAILURE TO COMPLY WITH THIS RULE WILL RESULT IN 

IMMEDIATE DISCIPLINARY ACTION WHICH COULD RESULT IN REMOVAL FROM SITE. 

 

All loads that require slinging will be carried out by certified slingers, again, the certificates of 

competency will be provided to S&T for their records.   

 

The slings have a loop on each end that allow them to be attached safely to the hook of the block 

and tackle 

 

All lifting aids will be certificated prior to delivery to site, checked before each shift and inspected 

weekly on the with the findings being recorded on the L.O.L.E.R. inspection Checklist located in  

section 6 of the Stonewest Limited site health and safety file with an additional copy being issued 

to S&T for their records 

 

9.0. STORAGE  

 

A safe area will need to be made available to us for the following:- 

 

1) Storage of materials i.e. Terracotta Pallets prior to collection 

2) Lock up boxes for plant and tools. 
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10.0 METHOD OF WORKING 

 

All works undertaken will be in accordance with the statutory requirements and the Stonewest 

Health and Safety Policy parts one and two, copies of which will be kept in the safety file on site. 

 

Terracotta Dismantle Methodology 

 

Photographic and Existing Defect/Damage Survey 

 

The Terracotta units that are to be removed will each be given a unique reference/number and 

that reference will be applied onto the relevant drawing. Following this, a detailed photographic 

survey will be carried out of the Terracotta units as well and each photograph will be annotated 

with each reference number  

 

A spread sheet will be formulated that will have the dimensions of the Terracotta unit as well as 

the existing bed joint size to enable accurate re installation to maintain the exact details as was 

built originally .  

 

The accompanying spreadsheet will also have a synopsis of any existing defects or damage to the 

units prior to dismantling 

 

The Careful Dismantling of the Terracotta units 

 

NOTE 

 

It is currently assumed that the window heads are supported by a steel beam as well as steel 

bars reinforcing both Mullions and Transoms. At the time of formulating this method statement, 

S&T were unable to confirm this is the case. In the event that there is no existing support for the 

window heads, a temporary works design would have to be carried out by S&T which would be 

covered by a separate Method Statement. 

 

 

1. The scaffold design will be undertaken by S&T to establish the correct lift heights and loadings 

required of the scaffolding to carry out the works in a safe manner. The running rail/lifting 

point requirements will form part of this design. Any adaptations necessary will be the 

responsibility of S&T. 

 

2. Areas of adjacent work are to be protected plus double boarding and plastic sheeting to the 

bottom working lift. Any gaps between the lifts and the building should be infilled with 

plywood sheeting (By S&T) to prevent the falls of debris. All protection is to be completed 

before works commence. 
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3. Photographs of the Terracotta on all elevations, as existing, will be taken to aid the 

identification and existing positions of the individual stones. 

4. All electrical services and fittings that are fixed to the stonework shall be removed by others 

and set aside. We will also require confirmation that any remaining services are redundant. 

 

5. The existing metal Ballustrading will be removed by using a reciprocating saw to cut through 

the legs as close to the balcony floor as possible. We would then release the railing from the 

adjacent one by removing the fixings at the vertical joints. 

 

6. Following removal of the metal Balustrade, the takedown of the Terracotta will then 

commence from top down working through each course and will commence with manually 

cutting through the stone joints to all areas with power tools, such as Fein saws, circular saws 

and tungsten tipped saws. Using fine chisels and handheld fine metal blades gently hammered 

into the bed joint, the bed of the stone will be broken along the bottom bed of the upper most 

stones and any existing metal fixing sawn through. 

 

Dust suppression will be controlled by the use of hand held water sprays 

 

7. The Terracotta unit will then be carefully lifted from its position, and moved along the scaffold 

away from the work area to have any existing bedding material cleaned off, prior to taking 

down to the pallet at low level for storage and subsequent removal from site. 

 

8. Prior to being put on pallets, each stone will be numbered in accordance with the drawing and 

indelibly marked with its unique reference.  

 

9. The dismantled and cleaned off Terracotta, will be carefully packed onto the pallet and 

polystyrene softening will be placed between each unit before shrink wrapping to ensure that 

no damage can occur in transit  

 

10. The sequence will remain the same for the remainder of the Terracotta unit’s, removing one 

stone at a time, cleaning off any existing bedding material, palletisation and storage. 

 

11. Once on pallets the Terracotta will be shrink wrapped and labelled in accordance with the 

pallet schedule which will record stone numbers per pallet. 

 

12. The pallets will then be safely secured to await collection by a Stonewest vehicle for 

transportation to secure offsite storage. 

 

 

The Lorries will enter the site through the designated route and proceed to the loading area.  

There will be no requirement for any Stonewest Limited operatives to access the lorry bed 

during this operation 
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It is critical that all handling of the stones is kept to an absolute minimum to reduce the risk 

of damage and that the correct lifting equipment is used at all times. 

 

Refixing of the Terracotta units on completion of the Main Works 

 

1. The previously dismantled Terracotta is to be delivered in the agreed sequence from 

storage to the agreed delivery location in line with S&T delivery procedures. 

2. All mortar based materials will be delivered in bags of under 25kgs and will be moved in 

line with the current manual handling guidelines.  

3. The Terracotta will be carefully unpacked and checked against the photographic and 

written schedule. 

4. The units will be placed upright on polystyrene and cordeck softener and so they can be 

back filled with Lytag, light weight concrete infill and left to cure for a minimum of 24 

hours. 

5. The units will then be taken up the scaffolding by means of the hoist and by utilising 4 

wheeled rubber matted trolleys to the designated fixing location. 

6. The area previously dismantled by our masons is to be wetted down using sponges; a 

mortar bed made up of 4 parts sand and 1 part cement (4:1) mortar will be applied. The 

Terracotta will be carefully lowered onto the mortar bed and using a rubber mallet, tapped 

gently into position to achieve both line and level.  

7. Using hand held trowels with mortar, using the same mix as specified carefully pack joints 

until solid; on completion rake back front face of joints to a depth of twice the width of the 

joint. So finish face pointing can be completed using the mixes agreed with the Architect on 

site. 

8. Note, any stones weighing over comfortable manual handling weights will be lifted into 

position using block and tackle and certified straps, all documentation for these will be held 

in the H&S file in our site office. 

9. All stones will be fixed together using 100mm long x 10mm diameter stainless steel 

dowels. 

10. Materials will be transferred to scaffolding as required by the Contractors sequence - no 

materials will be stacked on the scaffold for long periods of time.  

 

Operative Competencies required-: 

 

• Mason - Trade Specific CSCS Card 

• Masons Mate - Trade Specific CSCS Card 

• Trade Supervisor - Specific SSSTS Card  

• Contracts Manager – SMSTS Qualification 

 

We do not envisage using any young persons on site. If this situation changed, we would carry out 

a specific risk assessment. 
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LIAISON 

 

Because of the close interface between trades, liaison meetings (as required) with the preceding 

contractors will be required to ensure continuity of work for trades to meet the programmed 

dates.  

 

11.0 HEALTH AND WELFARE 

 

11.1 ACCIDENTS 

 

All accidents, dangerous occurrences or near misses are to be reported to Stonewest Limited 

Project Supervisor (TBA) as well as adhering to the requirements of RIDDOR regulations.  All 

accidents are to be entered into the site accident book and copied both to S&T and 

Stonewest Head Office. 

 

11.2 FIRST AIDERS WILL BE PROPERLY TRAINED BY AN HSE APPROVED TRAINING BODY 

 

For construction sites, where there are less than five Employees, there is no statutory duty to have 

a First Aider, but the company will ensure that as a minimum an ‘appointed person’ is present to 

take charge of the situation if a serious injury or major illness occurs.  An appointed person is 

someone who has attended a one-day HSE Approved First Aid Course. However, it is always 

advisable to have a trained First Aider available. Our site Supervisor is a trained first aider 

 

11.3 FIRST AID KITS AND BOXES – LOCATED WITHIN THE S&T SITE OFFICES 

 

All premises and places of work will have an appropriate amount of complete first aid kits.  First aid 

kits/boxes will be easily accessible for the first Aiders/appointed persons.  Boxes/kits will be 

checked frequently to ensure they are fully stocked and that all items are in a useable condition.  

First aid boxes/kits locations will be clearly identified with a first aid sign.  Only specified first aid 

contents will be allowed in first aid kits/boxes as detailed in the HSE Guidance Notes. All first aid 

cases that are treated will be recorded in the accident book.  

 

11.4 WELFARE 

 

Arrangements for washing, changing and toilet facilities are to be provided by S&T. Site rules and 

security arrangements are to be adhered to at all times 

 

11.3     PERSONAL PROTECTIVE EQUIPMENT 

 

All site personnel are required to wear all appropriate clothing and equipment at all times whilst 

working within the site compound.  Specific Personal Protective Clothing and Equipment is 

required for differing systems and these are clearly described in the technical literature for each 

system. 
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a) Stonewest Limited Safety helmets are to be worn at all times on site. 

b) Safety footwear – appropriate safety footwear will be worn by all persons at all times whilst on 

site. Stonewest operatives are all face fit tested and will provide evidence of this at induction 

c) Gloves – To be worn at all times  

d) Overalls – appropriate overalls are optional 

e) Eye protection will be worn at all times whilst on site, apart from in the designated areas.  

f) Mask of the appropriate type will be worn when and where required as specified on the 

relevant job specific Risk Assessment.  

g) Ear protection will be worn when noise levels are above 85db (A) 

h) Stonewest Limited Hi-visibility vests are to worn at all times on site. 

 

ALL PPE IS TO BE KEPT IN A CONDITION WHICH LOOKS PROFFESIONAL AND TIDY.  

Replacement PPE will be kept on site to ensure this will continue throughout the project 

 

Further guidelines with regards to wearing protective clothing and equipment will be read before 

using substances of a hazardous nature. This information will be contained in the COSHH Safety 

Data Sheets. COSHH Assessment sheets will be supplied to the site before materials are used. 

            

11.5     WASTE DISPOSAL 

       

There is no “Special Waste” arising from the works. The waste generated by carrying out the      

Installation of the Stonework can be placed in general waste skips   
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APPENDICE 1 

 

RISK ASSESSMENTS 
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APPENDICES 2 

 

 

COSHH AND 

TECHNICAL DATA 
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APPENDICES 3 

 

EXAMPLE SURVEY SHEET 






