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                                                 DATE  1st February 2016
	METHOD STATEMENT FOR THE PARTIAL DEMOLITION OF  

259-263 KENTISH TOWN ROAD
LONDON NW5 2JT



1.0    THE WORKS
1.      Partial demolition and Clearance of the Structure excluding the front façade and front

         shopfront brickwork support piers and returns.
         Demolition to the underside of the timber ground floor structure.
         Works to include removal of basement internal walls and slab.
2.     The front façade retention propping being carried out by others.
3.     Asbestos identified within the ARG Surveys Limited Demolition and Refurbishment 
        Survey Reference 12699 dated 4th March 2016 has already been removed by others.
2.0 KEY REQUIREMENTS

PERSONNEL
1.
All personnel must attend a Demo One Limited Induction prior to commencement of works on site. The workforce shall also be briefed upon and read this Method 
            Statement prior to commencing works and sign acknowledging they understand the content.
2.
All personnel must be competent and hold a relevant CSCS accreditation.


The supervisor must as a minimum have obtained a CCDO Gold Supervisors Card.
Works to be carried out in accordance with Demo One Limited procedures, permits, 

SITE SPECIFIC
1.
The buildings adjoining and neighbouring are in occupation and use.
            Crown Place to remain clear to enable the passage of cars to the buildings to the rear.

            of 265 Kentish Town Road.
2.        Services to be disconnected by others.
3
 All roads to be cleaned as necessary.

4.
A photographic schedule of conditions is to be carried out prior to commencement.  

5.
Every endeavour is to be made to minimise any nuisance caused to neighbours during the course of the works.

6
Site safety signage to be supplied and fixed by Demo One Limited.

7.        Works to be carried out under a Permit to Demolish, which will be issued daily.

           All operatives to be briefed and to sign that Permit each day.

           That Permit detailing the planned daily works.

           See Appendix J
8.     Site Welfare to be installed by DDC Limited.

        This to be on a gantry within the perimeter scaffolding on Kentish Town Road 

3.0    THE SITE
The site address is 259-263 Kentish Town Road London NW5 2JT
The site is a corner plot located on the junction between Kentish Town Road and Crown Place
Access for the works is to be off Crown Place.
Note 

The basement extends beneath the ground floor.
The full extent of it to be clearly identified on site.
The site is in the London Borough of Camden.

4.0    CONSTRUCTION
The structure is 3 storey of traditional construction with brick external walls, timber floors and

pitched slated roof.
5.0    SEQUENCE OF WORKS. 
1.
The disconnection of services - by D.D.C. Limited
2. 
The erection of façade propping perimeter and access scaffolding – by DDC
           (licences to be obtained by D.D.C. Limited)
3  
The demolition of the rear wall and structure to enable access to the rear area.
4.         The demolition of the structure working from the top down
            Scaffolding being adapted and struck as works progress.

6.0  GENERAL OBSERVATIONS
Prior to any works commencing on site the following are to be carried out by

D.D.C. Limited and/or Demo One Limited

1.
Access to be afforded to the works initially off Kentish Town Road.
· A daily review of the whole works will be carried out by the project team to ensure all potential risks have been ameliorated. 

2.
D.D.C. Limited to arrange for the disconnection of services. The location of the service disconnections to be highlighted to the Demo One Limited Site Manager.
3.
Allow for all considerations in complying with the Clean Air Act 1956, with the lighting of fires strictly prohibited.  All perishable arisings from the works are to be removed from site as they arise to a Licensed Tip and/or Depot, with no stockpiling of materials taking place on site.  Special care to be taken to safeguard these arisings especially timber and any other combustible material against fires arising from the actions of other persons on or around site, prior to their removal from site.  
           All lorries removing arisings from site are to be registered Waste Carriers under the Control of Pollution (Amendment) Act 1989.

4.
Allow for all considerations in complying with the Provision of the Control of Pollution Act 1974 particularly Sections 60 and 61 of part III which relates to noise on construction and demolition sites.

5.
The amount of noise made on the site is to be kept to a minimum at all times due to the location of the site.  No radios or other audio equipment to be utilised on site at any time.  All generators, compressors and other noisy mechanical plant to be muffled at all times by means of silencers, screens etc. and in this respect the Contractor is to comply with the Noise at Work Regulations 2005 (the Noise Regulations.) and BS 5228 Parts 1,2 and 4, Noise Control on Construction and Open Sites.

  6.
The site working hours are as follows:-

Monday to Friday 08:00 hours to 18:00 hours

No working outside these hours is permitted without the consent of D.D.C. Limited
7.
All work shall be carried out and comply with the latest edition of the following documents and general requirements :-

Town and Country Planning Act 1990

Planning(Listed Buildings and Conservation Areas) Act 1990

Building Act (England and Wales) 1984

Highways Act 1980

New Roads and Street Works Act 1991

Party Wall etc Act 1996

British Standards, European Standards and Codes of Practice.

Electricity at Work Regulations

Current Health and Safety Regulations

Environmental Protection Act
Environmental Protection (Duty of Care) Regulations

The Management of Health and Safety at Work Regulations

The Provision and Use of Work Equipment Regulations
Manual Handling Operation Regulation

C.O.S.H.H. Regulations
Construction(Health, Safety & Welfare) Regulations

Construction (Design & Management) Regulations

Safety Signs Regulations
Noise at Work Regulations
The Special Waste Regulations 2005.

HSE Guidance document – HSG151 Protecting the public

8.
Notwithstanding any other clause, provide and maintain all measures necessary to protect the existing and adjoining buildings and paved areas from damage and persons from injury and members of the Public generally.

9.
All relevant safety signs and warning notices are to be displayed at all times whilst works are in progress.  These signs to include:-






DANGER DEMOLITION IN PROGRESS







THIS IS A HARD HAT SITE         

            All Demo One Staff must wear hard hats, reflective waist coats, gloves (appropriately graded to the task), masks (for soft strip) and safety boots or shoes at all times whilst on site.   All visitors to site to report to the site office.  All hard hats and reflective waist coats to have the Demo One Limited logo on.

10.
All plant (generator and hilti guns) to be maintained in good working condition, as well as being operated only by trained CPCS certified operator   

11.
Good housekeeping will be maintained on site.


The following provisions will be implemented.

· To keep all areas of the site clean, tidy and hazard free.

· There is no burning of materials to take place on site at any time.

· All spillages are to be cleaned up immediately in accordance with best practice-spillage kits to be available for use.
12.
Demo One Limited to have a competent Site Manager on the Contract at all times and all operatives working on site are to be experienced and competent in the type of work being undertaken.

The site manager to hold a Construction Site Supervisors Safety Certificate and a Certificate of Competence of Demolition Operatives (CCDO) Supervisors Gold Card.


All management and site operatives to attend an induction course before commencing work on site with the following items being addressed:-

1.  Objectives of the Client

2.  Description of works

3.  Site rules

4.  Demo One Limited Method Statement

13.
All arisings are to be removed from site to a McGrath Licensed Tipsite/Recycling 
             Centre.  

All waste will be classified as demolition arisings or general spoil/waste.  The process of classifying waste types shall be to the approval of the Environmental Agency, the Local Authority, other relevant Authorities and the Tipsite representative. 


Transfer Notes will be as required by The Waste (England and Wales) Regulations 2011.



Demo One Limited will comply with the following:-

a) The Control of Pollution Act 1974

b) The Control of Pollution (Special Waste) Regulations 1980

c) The Waste (England and Wales) Regulations 2011.

d) The Collection and Disposal of Waste Regulations 1988

e) The Control of Pollution (Amendment) Act 1989

f) The Environmental Protection Act 1990 

g)The Control of Substances Hazardous to Health Regulations 1988

h)The Control of Asbestos at Work Regulations 2012.

All arisings will be removed from site by Demo One Limited associated Company McGrath Bros. (Waste Control) Ltd (Copy of Licence attached section titled Waste Removal).  All arisings shall be disposed of at their Licensed Recycling Centres.

The licensed tipsites/recycling centre being as follows: -



McGrath Bros.(Waste Control)Limited

54-58 River Road

Barking

IG11 0DW

License Number – EPR/TP3697NP 

14.
Demo One Limited will set up a ticket system to control and monitor the transport of arisings from site to tip site.  The system shall be to the approval of DDC Ltd and shall consist of sequentially numbered tickets that will provide evidence that each load has been deposited at a Licensed tipsite.  This system will be as follows:-

a) Contractors Conveyance Note

b) Tip Site Receipt

All spoil will be removed from the site in either 30 ton 8 wheel lorries or rolonof containers covered with green debris netting. (On a wait and load basis)
15.
An assessment has been carried out for the requirements for manual handling on this Contract.  There are no manual handling tasks identified for this Contract that would place operatives at risk by causing them to lift loads above their lifting capability or in such a manner that it could cause injury. If as works progress an excessive manual handling task is identified and it is not possible to lift the load by mechanical means, then adequate labour resources will be provided.

16.
In accordance with The Smoke-Free (Premises & Enforcement) Regulations 2006 smoking is banned on site.

17.
A minimum of one of Demo One Limited’s employees on the site is to be a fully trained first aid person with the name of this person being displayed in the site offices.

A first aid box provided by Demo One Limited for the use of Demo One Limited employees shall be maintained in a prominent place with easy access.

The contents of the first aid box shall be inspected by a competent person at minimum every 4 weeks and any unusable items replaced or content deficiencies corrected immediately.  Records of inspections shall be kept by Demo One Limited.

18.
A minimum of weekly Site Safety inspections will be carried out by the Company Safety Consultants, MB Health and Safety or the Company Safety Officer with a written report being prepared for each visit.  The document will be issued directly to our Site Manager and a copy issued to the Contracts Administrator.  


As well as inspection the following will be carried out:-

Tool Box Talks: explaining to both directly employed operatives and Sub Contractors what is happening on site and what we expect of each one.

Workplace Behaviour and Discipline.

The following is a list of rules for site workers which will be implemented.

All site workers whilst on site shall not

a) 
Have on site any of the following

· Radios

· Televisions

· Cameras or Video Cameras without authority

b) 
Sit in any public area or pavement surrounding the site and cause offence to any member of the public.
c) 
Indulge in any form of horseplay or practical jokes.
d) 
Be disrespectful or abusive to any member of the public particularly females passing the site.
e) 
Be improperly dressed in such a way as to cause offence to others.

f) 
Cause damage to property or injury to persons by any means.

g) 
Be under the influence of alcohol or drugs.

h) 
Be in possession of any firearms or other illegal weapons

 i) 
Bring children or animals onto site.

 j) 
Shout out instructions or call the attention of people to the annoyance of others.

7.0  THE WORKS

The works are split into various sub sections which are as follows:-

A.
Service disconnections/protection

B.
Scaffolding/Hoarding
C.
Internal strip out

D.
Demolition  
E.
Completion

A  SERVICE  DISCONNECTIONS
Services to be disconnected by D.D.C. Limited.

The location of these disconnections to be highlighted to Demo One Limited’s Site Manager.
If there are live services within the vicinity the Demo One Limited Site Manager to be advised and works in those areas to be carried out under a Permit to Work arrangement.

B SCAFFOLDING/HOARDINGS

1.
The perimeter scaffolding erected by DDC to have hoarding affixed to it.
             Licences to be obtained by D.D.C. Limited.

             On completion of demolition of the rear wall in Crown Place a hoarding to be erected by 

             DDC Ltd with gates within.

C  INTERNAL STRIP OUT
1.
The internal strip out will include the removal of the following:-

· Timber doors, door frames and windows.

· Plasterboard partitions, ceilings and linings.
· False ceilings.
· Sanitary ware items.
· Carpet and Lino coverings and raised flooring.
· Mechanical and Electrical services.

· Loose fittings and furniture.

· Timber skirting.

The internal strip-out works are to be executed by experienced demolition labour operatives using handtools..



All waste to be removed from site must be disposed of into a roll-on/off skip.

           which will be loaded on a wait and load basis. The lorry being sited in Crown Place.
           The timing of this works will be as far as practicable when it least inconveniences other 

           road users.

2.
The licensed tipsite being as follows: -

  
McGrath Bros. (Waste Control) Limited 

54-58 River Road

Barking, IG11 0DW

Licence Ref: EAWML/80535
3.
All operatives to be made aware of the Health & Safety Executive briefing document entitled Skin & Dermatitis (Appendix G).

4.         Operatives to be supplied with PP3 face fit masks.

D DEMOLITION.

GENERALLY
WORK TO BE MONITORED WHILST IN PROGRESS AND TO CEASE IF THERE ARE ANY SAFETY CONCERNS TO REASSESS THE METHOD.
ALL WORK TO BE CARRIED OUT BY HAND BY LABOUR USING HILTI GUNS POWERED FROM A GENERATOR.
Due care is to be taken throughout.

Works to be carried out under a Permit to Demolish, which will be issued daily.

All operatives to be briefed and to sign that Permit each day.

A thorough examination to be carried out prior to commencement and the sequence of work confirmed. 

A propping scheme is to be designed and installed by D.D.C. Limited against the front façade which is to remain.
All work is to be carried out by hand by operatives working from access scaffolding erected by others.
The operatives using hilti 700 guns powered from a generator.

Work being carried out from within the footprint of the building.

No access to be gained from the neighbouring land.

The structure being demolished by hand using labour working off the scaffolding.and floors. 
The scaffolding having internal and external handrailing.

Operatives to wear a full body safety harness and lanyard attached to that perimeter scaffolding, 
The harnesses tested in accordance with manufacturers recommendations.

The labour using hand tools run off generators sited as close to the work area as possible.

All operatives carrying out the works using hand tools i.e. hilti 700’s to be aware of the Health and Safety Executive briefing document entitled Hand Arm Vibration.

(Company Hand Arm Vibration Policy) with the recording of times the operatives carry out the work being inserted on a register. The times used not exceeding Exposure Action Values. There will be sufficient labour on site to allow the works to be rotated. 

During breakout works noise levels on site will be measured by the Site Manager using hand held equipment.

Operatives being issued with and instructed to wear hearing protection.

In adverse weather such as wind rain or icy conditions works must cease.

No work is to take place outside of daylight hours.

Operatives to wear PPE as detailed above

Safety Equipment tested.

All safety equipment to be tested in accordance with the manufacturers recommendation with each having a Serial Number and an up to date Certificate of Examination.

Those inspections being carried out by a trained/competent person.

All plant, harnesses, lanyards to be inspected daily and recorded weekly.
E COMPLETION 

This is split into two sections which are as follows:-

i)  Completion of work each day.

ii)  Completion of Contract.

i) Completion of work each day.
1.
At the finish of work each day the site is to be left in a safe and tidy condition with all partly demolished walls, slabs etc. being left in a stable condition and with no danger of falling.

ii) Completion of Contract
1.
On completion of the works the site is to be inspected by D.D.C. Limited representative and Demo One Limited’s Site Manager and left to their satisfaction.

8.0 GENERAL REQUIREMENTS
General requirements whilst demolition is taking place are:-

1.
General dampening down of areas of work whilst demolition is taking place to minimise dust.  The water for this operation coming from the fire hydrants around the site.

2.
Arisings being cleared from areas of work as and when they arise to minimise the risk of injury to operatives through falling debris and operatives walking on uneven and unstable surfaces.

3.         The loading of lorries to be carried out on a load and wait basis with the timing being 

            when it least inconveniences other road users.
9.0 CONTRACTOR AND CONTACTS
9.1 MAIN CONTRACTOR 

D.D.C. Limited
77 Elmers End Road
London

SE20 7UU

9.2 DEMOLITION CONTRACTOR
Demo One Limited

McGrath Works              

Hepscott Road

Hackney 

London   E9 5HH

9.3 PROGRAMME OF WORKS
The works programme is 10 working weeks with the start date to be agreed

9.4 DOCUMENTS

The following documents to be referred to whilst reading this Method Statement:-

Demo One Limited Appendix A to I
A)  Site Location. 

B)  Health and Safety Policy

C)  Site Safety Report

D)  Waste Carriers Licence

E)  Risk Assessments 
F)  Skin and Dermatitis/Hand Arm Vibration   
G)  Demolition – Permit to Work.
H)  Method Statement Briefing

I) Accreditations
D.D.C. LIMITED
259-263 KENTISH TOWN ROAD
APPENDIX A

SITE LOCATION 

D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX B

HEALTH AND SAFETY POLICY

D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX C

SITE SAFETY REPORT

D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX D

WASTE CARRIERS LICENCE

D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX E

RISK ASSESSMENTS

D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX F

SKIN AND DERMATITIS/HAND ARM VIBRATION
D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX G
PERMIT TO WORK
D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX H
METHOD STATEMENT BRIEFING
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D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

PARTIAL DEMOLITION 

RECORD OF METHOD STATEMENT BRIEFING ATTENDANCE

	PRINT NAME
	DATE OF BRIEFING
	SIGNATURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


             Method Statement Briefing  given by:

Signed by: ________________________________


       Date: ____________________

                                 Demo One Limited

                Print:   ________________________________

                                 Demo One Limited
D.D.C. LIMITED
259-263 KENTISH TOWN ROAD

APPENDIX I
ACCREDITATIONS/INSURANCE
259-263 Kentish Town Road
PARTIAL DEMOLITION AND CLEARANCE

METHOD STATEMENT DDC2359/MS
1/02/2016

