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Resource NamesPredecessorsFinishStartDurationTask NameInfo

11 GLH - RESTAURANT SHELL & 
CORE)

1 d 08/06/2015 08/06/2015

Enabling works 22 d 08/06/2015 07/07/2015

11 Site set up 5 d 08/06/2015 12/06/2015

11 Clear rubbish & vegetation 2 d 08/06/2015 09/06/2015

11 Repair & paint hoardings 5 d 01/07/2015 07/07/2015

11 Break up & clear 
hardstandings

5 d 15/06/2015 19/06/2015

11 Reduce level dig & cart 5 d 22/06/2015 26/06/2015 6

Piling 15 d 29/06/2015 17/07/2015

11 Form piling mat 3 d 29/06/2015 01/07/2015 7

11 Setting out piles 1 d 02/07/2015 02/07/2015 9

11 Piling 5 d 03/07/2015 09/07/2015 10

11 Pile test 1 d 10/07/2015 10/07/2015 11

11 Break down piles & pile 
caps

5 d 13/07/2015 17/07/2015 12

Groundworks 18 d 17/07/2015 11/08/2015

11 Underground ducts 
(variation)

6 d 17/07/2015 24/07/2015

11 Drainage works 5 d 24/07/2015 30/07/2015 13FS+4 d

11 Incoming services & 
ductwork

3 d 29/07/2015 31/07/2015 16FS-3 d

11 Claymaster (variation) 5 d 31/07/2015 06/08/2015

11 Form groundfloor slab 5 d 05/08/2015 11/08/2015 16FS+3 d

11 1 d 17/07/2015 18/07/2015

Concrete frame 50 d 12/08/2015 20/10/2015

11 GF Column delayed start 4 d 12/08/2015 17/08/2015 19

11 Ground floor columns 7 d 18/08/2015 26/08/2015 22

11 GF Columns delayed 
completion (Brickwork 
wall demolished)

9 d 28/08/2015 09/09/2015 23

11 First floor slab 10 d 10/09/2015 23/09/2015 24

11 First floor columns 7 d 24/09/2015 02/10/2015 25

11 FF Columns delayed 
completion

2 d 05/10/2015 06/10/2015 26

11 Roof slab 10 d 07/10/2015 20/10/2015 27

11 Stairs 3 d 14/10/2015 16/10/2015 28FS-5 d

11 1 d 12/08/2015 12/08/2015

Cladding 199 d 22/06/2015 24/03/2016

11 Brickwork GF 7 d 21/10/2015 29/10/2015 28

11 Brickwork 1st flr 7 d 30/10/2015 09/11/2015 32

11 Brickwork/coppings to 
roof 

5 d 10/11/2015 16/11/2015 33

11 Place order for windows/
doors

0 d 26/06/2015 26/06/2015

11 REVISED ORDER DATE FOR 
WINDOWS

0 d 06/08/2015 06/08/2015

11 Lead time for windows/
doors

15 w 29/06/2015 09/10/2015 35

11 REVISED LEAD TIME FOR 
WINDOWS

25.4 w 07/08/2015 01/02/2016 36

11 ADDITIONAL DESIGN & 
LEAD TIME FOR TERRACE 
WINDOWS

32 d 18/12/2015 01/02/2016 38

11 WINDOW SIGN OFF 0 d 26/11/2015 26/11/2015

11 Windows & doors 10 d 10/11/2015 23/11/2015 33

11 REVISED WINDOW 
INSTALLATION

15 d 02/02/2016 22/02/2016 39

11 Place order for stone 
cladding

0 d 22/06/2015 22/06/2015

11 STONE SIGN OFF 0 d 23/11/2015 23/11/2015

11 Lead time for stone 18 w 23/06/2015 26/10/2015 43

REVISED LEAD TIME FOR 
STONE FOLLOWING SIGN 
OFF

14 w 23/11/2015 26/02/2016 44

11 Stone cladding 15 d 26/02/2016 17/03/2016 42

11 Roof coverings 10 d 17/11/2015 30/11/2015 34

11 Strike/Clean/Mastic 5 d 18/03/2016 24/03/2016 47

11 Handover to tenant 0 d 22/06/2015 22/06/2015

Externals 36.78 d 15/02/2016 05/04/2016

11 Cast concrete slab 7 d 15/02/2016 24/02/2016

11 Remove hoardings 2 d 24/02/2016 26/02/2016 52

11 Foundations for walls 5 d 26/02/2016 04/03/2016 53

11 Build walls/form ramps 7 d 07/03/2016 15/03/2016 54

11 Install railings 4 d 16/03/2016 22/03/2016 55

11 Install paving 5 d 22/03/2016 29/03/2016 56

11 Soft landscaping 4 d 31/03/2016 05/04/2016 57
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