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Appendix A ‐ Programmes   



Regents Park Estate
 

Construction Programme - Rydal Water15-Dec-15  

Drawn by: GCW Dwg No. 00001 Revision No. B Notes: Updated for CMP

Line Name Duration Start Finish

20162015 2017
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May JunOct Jul

12 26 9 23 7 21 4 18 1 15 29 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13 27 10 24 8 22 5 19 3
2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

Enabling Works

Hoarding

Remove trees

Services Diversons (Provisional)

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Levels/Piling Mat

Rydal Water - 24 units

Foundations & Superstructure

Foundations

Piling

Pile caps and ground beams

Ground floor slab to DPC

Superstructure

RC Frame - Ground to First

RC Frame - First to Second

RC Frame - Second to Third

RC Frame - Third to Fourth

RC Frame - Fourth to Fifth

RC Frame - Fifth to Sixth

RC Frame - Sixth to Roof

Scaffold lift to level 3

Scaffold lift to roof

Metsec & Windows - Grouund

Metsec & Windows - First

Metsec & Windows - Second

Metsec & Windows - Third

Metsec & Windows - Fourth

Metsec & Windows - Fifth

Metsec & Windows - Sixth

Brickwork (inc insulation & support angles)

Brickwork - Ground

Brickwork - First

Brickwork - Second

Brickwork - Third

Brickwork - Fourth

Brickwork - Fifth

Brickwork - Sixth to Roof

Parapet

Scaffold Strike

Roof Coverings 

Roof Coverings to Parapet

Balconies - first fix

Balconies - second fix

External Works

Fit Out - 24 plots

Scaffold Down

Utilities Go Live to allow commissioning to start

Fit Out - first floor - 4 plots

Fit Out - second floor - 4 plots

Fit Out - third floor - 4 plots

Fit Out - fourth floor - 4 plots

Fit Out - fifth floor - 4 plots

Fit Out - sixth floor - 4 plots

Handover

5w

2d

2d

2w

3w

1w

2w

71w 2.5d

65w 2.5d

9w

3w

4w

4w

57w 2.5d

3w

3w

3w

3w

3w

3w

3w

1w 3d

2w

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

42w

6w

5w 2.5d

5w 2.5d

5w 2.5d

5w 2.5d

5w 2.5d

5w 2.5d

3w

2w

6w

1w

16w

3w

4w

46w 2.5d

3w

43w 2.5d

41w 2.5d

39w 2.5d

37w 2.5d

35w 2.5d

33w 2.5d

3w

07-Dec-15

07-Dec-15

07-Dec-15

07-Dec-15

07-Dec-15

11-Jan-16

11-Jan-16

01-Feb-16

01-Feb-16

01-Feb-16

01-Feb-16

22-Feb-16

07-Mar-16

30-Mar-16

30-Mar-16

13-Apr-16

27-Apr-16

12-May-16

26-May-16

10-Jun-16

24-Jun-16

12-May-16

08-Jul-16

19-May-16

07-Jun-16

24-Jun-16

12-Jul-16

29-Jul-16

16-Aug-16

05-Sep-16

07-Jun-16

07-Jun-16

19-Jul-16

26-Aug-16

05-Oct-16

14-Nov-16

21-Dec-16

13-Feb-17

22-Mar-17

12-Apr-17

03-Oct-16

12-Apr-17

05-Oct-16

08-Feb-17

28-Apr-17

29-Jul-16

28-Apr-17

28-Apr-17

29-Jul-16

12-Aug-16

26-Aug-16

12-Sep-16

26-Sep-16

10-Oct-16

20-Jun-17

22-Jan-16

08-Dec-15

08-Dec-15

18-Dec-15

08-Jan-16

15-Jan-16

22-Jan-16

11-Jul-17

30-May-17

05-Apr-16

19-Feb-16

18-Mar-16

05-Apr-16

30-May-17

19-Apr-16

04-May-16

18-May-16

02-Jun-16

16-Jun-16

30-Jun-16

14-Jul-16

23-May-16

21-Jul-16

07-Jun-16

23-Jun-16

12-Jul-16

28-Jul-16

16-Aug-16

02-Sep-16

21-Sep-16

12-Apr-17

19-Jul-16

25-Aug-16

05-Oct-16

11-Nov-16

21-Dec-16

10-Feb-17

22-Mar-17

12-Apr-17

28-Apr-17

11-Nov-16

21-Apr-17

08-Feb-17

01-Mar-17

30-May-17

11-Jul-17

28-Apr-17

22-May-17

20-Jun-17

20-Jun-17

20-Jun-17

20-Jun-17

20-Jun-17

20-Jun-17

11-Jul-17

1
2
3
4
5

6
7

8
9
10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25

26
27

28
29

30
31
32

33
34

35
36

37
38

39
40

41
42

43
44

45
46

47
48

49
50

51
52

53
54

55

1
2
3
4
5

6
7

8
9
10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25

26
27

28
29

30
31
32

33
34

35
36

37
38

39
40

41
42

43
44

45
46

47
48

+ +49

+ +50

+ +51

+ +52

+ +53

+ +54
55

-70d
-30d

-70d

-70d

-75d

20d

Build Stages
Substructure Superstructure Public Realm Services Enabling Phase 1 Fit Out



Regents Park Estate
 

Construction Programme - Robert Street15-Dec-15  

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Updated for CMP

Line Name Duration Start Finish

20162015 2017
December January February March April May June July August September October November December January FebruaryNov March

23 7 21 4 18 1 15 29 14 28 11 25 9 23 6 20 4 18 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 13
8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 746

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

Enabling Works

Hoarding

Remove trees

Services Diversons (Provisional)

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Levels/Piling Mat

Robert Street - 13 units & Community Centre

Piling

Pile caps and ground beams

Ground floor slab to DPC

RC Frame - Ground to First

RC Frame - First to Second

RC Frame - Second to Third

RC Frame - Third to Fourth

RC Frame - Fourth to Roof

Metsec & Windows - Ground

Metsec & Windows - First

Metsec & Windows - Second

Metsec & Windows - Third

Metsec & Windows - Fourth

Brickwork (inc insulation & support angles)

Brickwork - Ground

Brickwork - First

Brickwork - Second

Brickwork - Third

Brickwork - Fourth

Parapet

Roof Coverings - perm

Balconies

Strike Scaffold

External Works

Fit Out - 12 plots

Scaffold Down

Utilities Go Live to allow commissioning to start

Fit Out - First & Second - 7 plots

Insulation & Screed

Internal Stud Walls - board one side

First Fix M&E

Carpentry First Fix

Inspection & Sign off

Close Up walls and install ceilings

Plastering

Decorations mist coat

Wall & Floor tiling

Second Fix M&E

Second Fix Joinery

Install Kitchen

Decorate

Floor vinyl

Test & Commission

Inspections & Snagging

De Snagging

Final Clean & Mastic

Sign off & Lock Up

Fit Out - Third & Fourth - 6 plots

Fit Out - Community Centre

Decant from Dick Collins to New Centre (Client to
comfirm period)

Handover

6w

2d

2d

2w

3w

1w

3w

45w

3w

4w

4w

4w

3w

3w

3w

3w

4w

4w

4w

4w

4w

21w

4w

4w

4w

4w

4w

1w

5w

3w

2w

4w

29w 2d

3w

24w 2d

2w

2w

3w

3w

2d

2w

2w

1w

2w

3w

1w

1w

3w

1w

1w

1w

1w

1w

24w 2d

15w

1w

3w

23-Nov-15

23-Nov-15

23-Nov-15

23-Nov-15

23-Nov-15

14-Dec-15

14-Dec-15

25-Jan-16

25-Jan-16

15-Feb-16

07-Mar-16

30-Mar-16

20-Apr-16

12-May-16

03-Jun-16

24-Jun-16

03-Jun-16

24-Jun-16

15-Jul-16

05-Aug-16

26-Aug-16

01-Jul-16

01-Jul-16

29-Jul-16

26-Aug-16

26-Sep-16

24-Oct-16

21-Nov-16

19-Sep-16

26-Sep-16

28-Nov-16

17-Oct-16

12-Aug-16

12-Dec-16

12-Dec-16

12-Aug-16

12-Aug-16

26-Aug-16

12-Sep-16

12-Sep-16

03-Oct-16

05-Oct-16

19-Oct-16

02-Nov-16

09-Nov-16

23-Nov-16

23-Nov-16

30-Nov-16

14-Dec-16

18-Jan-17

18-Jan-17

25-Jan-17

01-Feb-17

08-Feb-17

15-Feb-17

26-Aug-16

24-Oct-16

20-Feb-17

01-Mar-17

15-Jan-16

24-Nov-15

24-Nov-15

04-Dec-15

11-Dec-15

18-Dec-15

15-Jan-16

09-Dec-16

12-Feb-16

11-Mar-16

05-Apr-16

26-Apr-16

11-May-16

02-Jun-16

23-Jun-16

14-Jul-16

30-Jun-16

21-Jul-16

11-Aug-16

02-Sep-16

23-Sep-16

25-Nov-16

28-Jul-16

25-Aug-16

23-Sep-16

21-Oct-16

18-Nov-16

25-Nov-16

21-Oct-16

14-Oct-16

09-Dec-16

11-Nov-16

21-Mar-17

12-Dec-16

13-Jan-17

15-Feb-17

25-Aug-16

09-Sep-16

30-Sep-16

30-Sep-16

04-Oct-16

18-Oct-16

01-Nov-16

08-Nov-16

22-Nov-16

13-Dec-16

29-Nov-16

06-Dec-16

17-Jan-17

24-Jan-17

24-Jan-17

31-Jan-17

07-Feb-17

14-Feb-17

15-Feb-17

01-Mar-17

17-Feb-17

24-Feb-17

21-Mar-17

1
2
3
4
5

6
7

8
9
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11
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13
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15
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17
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51
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9
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15
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17

18
19
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21
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23
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26
27
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55

+ +56
57
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59

-35d

Build Stages
Substructure Superstructure Public Realm Services Enabling Phase 1 Fit Out



Regents Park Estate
 

Construction Programme - Newlands15-Dec-15  

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Updated for CMP

Line Name Duration Start Finish

20162015 2017
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

30 14 28 11 25 8 22 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12
8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

Enabling Works

Hoarding

Remove trees

Services Diversons - Provisional

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Levels/Piling Mat

Newlands - 32 units

Piling

Pile caps and ground beams

Ground floor slab to DPC

RC Frame - Ground to First

RC Frame - First to Second

RC Frame - Second to Third

RC Frame - Third to Fourth

RC Frame - Fourth to Fifth

RC Frame - Fifth to Sixth

RC Frame - Sixth to Seventh

RC Frame - Seventh to Eighth

RC Frame - Eighth to Ninth

RC Frame - Ninth to Tenth

RC Frame - Tenth to Roof

Metsec & Windows - Ground

Metsec & Windows - First

Metsec & Windows - Second

Metsec & Windows - Third

Metsec & Windows - Fourth

Metsec & Windows - Fifth

Metsec & Windows - Sixth

Metsec & Windows - Seventh

Metsec & Windows - Eighth

Metsec & Windows - Ninth

Metsec & Windows - Tenth

Brickwork (inc insulation & support angles)

Strike Scaffold

Roof Coverings 

Roof Coverings to Parapet

Balconies - First Fix

Balconies - Second Fix

Fit Out - 32 plots

Scaffold Down

Utilities Go Live to allow commissioning to start

Fit Out - Grd, 1st & 2nd - 6 plots

Fit Out - 3rd & 4th - 5 plots

Fit Out - 5th & 6th - 5 plots

Fit Out - 7th & 8th - 8 plots

Fit Out - 9th & 10th - 8 plots

Handover

External Works

5w

2d

2d

2w

3w

1w

2w

70w 2.5d

3w

4w

4w

4w

3w

3w

3w

3w

3w

3w

3w

3w

3w

3w

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

2w 2.5d

41w

2w

4w

1w

20w

3w

38w 2.5d

2w

36w 2.5d

34w 2.5d

32w 2.5d

30w

25w

2w

4w

30-Nov-15

30-Nov-15

30-Nov-15

30-Nov-15

30-Nov-15

04-Jan-16

04-Jan-16

25-Jan-16

25-Jan-16

15-Feb-16

29-Feb-16

21-Mar-16

13-Apr-16

27-Apr-16

12-May-16

26-May-16

10-Jun-16

24-Jun-16

08-Jul-16

22-Jul-16

05-Aug-16

19-Aug-16

19-May-16

07-Jun-16

24-Jun-16

12-Jul-16

29-Jul-16

16-Aug-16

05-Sep-16

21-Sep-16

10-Oct-16

26-Oct-16

14-Nov-16

07-Jun-16

12-Apr-17

26-Oct-16

05-Apr-17

23-Aug-16

25-Jan-17

12-Sep-16

28-Apr-17

28-Apr-17

12-Sep-16

26-Sep-16

10-Oct-16

26-Oct-16

30-Nov-16

13-Jun-17

31-Jan-17

15-Jan-16

01-Dec-15

01-Dec-15

11-Dec-15

18-Dec-15

08-Jan-16

15-Jan-16

27-Jun-17

12-Feb-16

11-Mar-16

29-Mar-16

19-Apr-16

04-May-16

18-May-16

02-Jun-16

16-Jun-16

30-Jun-16

14-Jul-16

28-Jul-16

11-Aug-16

25-Aug-16

09-Sep-16

07-Jun-16

23-Jun-16

12-Jul-16

28-Jul-16

16-Aug-16

02-Sep-16

21-Sep-16

07-Oct-16

26-Oct-16

11-Nov-16

30-Nov-16

05-Apr-17

28-Apr-17

23-Nov-16

12-Apr-17

25-Jan-17

15-Feb-17

27-Jun-17

28-Apr-17

15-May-17

13-Jun-17

13-Jun-17

13-Jun-17

13-Jun-17

13-Jun-17

27-Jun-17

27-Feb-17

1
2
3
4
5

6
7

8
9

10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25

26
27
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30
31

32
33

34
35

36
37

38
39

40
41
42

43
44

45
46

47
48

49

1
2
3
4
5

6
7

8
9

10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25

26
27
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30
31

32
33

+ +34
35

36
37

38
39

40
41
42

+ +43

+ +44

+ +45

+ +46

+ +47
48

49

-30d

Build Stages
Substructure Superstructure Services Public Realm Enabling Phase 1 Fit Out



Regents Park Estate
 

Construction Programme - Varndell Street15-Dec-15  

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Updated for CMP

Line Name Duration Start Finish

2015 2016
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov D

30 14 28 11 25 8 22 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28
8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Enabling Works

Hoarding

Remove trees

Services Diversons - Provisional

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Levels/Piling Mat

Varndell Street - 7 units

Piling

Pile caps and ground beams

Ground floor slab to DPC

RC Frame - Ground to First

RC Frame - First to Second

RC Frame - Second to Third

RC Frame - Third to Fourth

RC Frame - Fourth to Fifth

RC Frame - Fifth to Roof

Metsec & Brickwork - Ground

Metsec & Brickwork - First

Metsec & Brickwork - Second

Metsec & Brickwork - Third

Metsec & Brickwork - Fourth

Metsec & Brickwork - Fifth

Windows

Roof Coverings - perm

Balconies

Fit Out

External Works

5w

2d

2d

2w

3w

1w

2w

45w

3w

4w

4w

3w

3w

3w

3w

3w

3w

4w

4w

4w

4w

4w

4w

5w

5w

3w

22w

3w

30-Nov-15

30-Nov-15

30-Nov-15

30-Nov-15

30-Nov-15

04-Jan-16

04-Jan-16

25-Jan-16

25-Jan-16

15-Feb-16

29-Feb-16

21-Mar-16

06-Apr-16

20-Apr-16

05-May-16

19-May-16

03-Jun-16

12-May-16

03-Jun-16

24-Jun-16

15-Jul-16

05-Aug-16

26-Aug-16

01-Jul-16

26-Sep-16

03-Oct-16

08-Jul-16

24-Oct-16

15-Jan-16

01-Dec-15

01-Dec-15

11-Dec-15

18-Dec-15

08-Jan-16

15-Jan-16

09-Dec-16

12-Feb-16

11-Mar-16

29-Mar-16

12-Apr-16

26-Apr-16

11-May-16

25-May-16

09-Jun-16

23-Jun-16

09-Jun-16

30-Jun-16

21-Jul-16

11-Aug-16

02-Sep-16

23-Sep-16

30-Sep-16

28-Oct-16

21-Oct-16

09-Dec-16

11-Nov-16

1
2
3
4
5

6
7

8
9

10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
25
26

27
28

1
2
3
4
5

6
7

8
9

10
11

12
13

14
15

16
17

18
19

20
21

22
23

24
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26

27
28

-30d

Build Stages
Substructure Superstructure Public Realm Enabling Phase 1 Fit Out



Regents Park Estate
 

Construction Programme - St Bede's Mews15-Dec-15  

Drawn by: GCW Dwg No. 00001 Revision No. B Notes: Updated for CMP

Line Name Duration Start Finish

2015 2016
Jan Feb Mar Apr May Jun Jul Aug Sep OctDec N

14 4 25 15 7 28 18 9 30 20 11 1 22 12 3 24
12 16 20 24 28 32 36 40 44 48 529 56

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Enabling Works

Hoarding

Services Diversons - Provisional

Site Set Up/Accommodation

Reduce Levels/Piling Mat

St Bede's Mews - 3 units

Piling

Pile caps and ground beams

Ground floor slab to DPC

Brickwork Gd to First

First floor

Brickwork First to Second

Second floor

Brickwork Second to Roof & Parapet

Roof Structure

Roof coverings & windows

Fit Out 

External Works

3w 2d

2d

2w

1w

3w

41w

2w

3w

2w

4w

1w

4w

1w

5w

1w

3w

18w

3w

14-Dec-15

14-Dec-15

14-Dec-15

16-Dec-15

16-Dec-15

25-Jan-16

25-Jan-16

08-Feb-16

22-Feb-16

07-Mar-16

06-Apr-16

13-Apr-16

12-May-16

19-May-16

24-Jun-16

01-Jul-16

08-Jul-16

28-Sep-16

19-Jan-16

15-Dec-15

08-Jan-16

05-Jan-16

19-Jan-16

11-Nov-16

05-Feb-16

26-Feb-16

04-Mar-16

05-Apr-16

12-Apr-16

11-May-16

18-May-16

23-Jun-16

30-Jun-16

21-Jul-16

11-Nov-16

18-Oct-16

1
2
3
4
5

6
7

8
9
10

11
12

13
14

15
16
17

18

1
2
3
4
5

6
7

8
9
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11
12

13
14

15
16
17

18

-20d

Build Stages
Substructure Superstructure Public Realm Enabling Phase 1 Fit Out



Regents Park Estate
 

Construction Programme - Cape of Good Hope Site15-Dec-15  

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Updated for CMP
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Hoarding

Demolition

Services Diversons - Provisional

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Levels

Cape of Good Hope - 15 units

Temporary works/sheet piling for basement

Basement excavation

Piling - Low level

Piling - High level

Pile caps and ground beams - Basement

RC Frame - Basement to Ground

Ground floor slab to DPC

RC Frame - Ground to First

RC Frame - First to Second

RC Frame - Second to Third

RC Frame - Third to Fourth

RC Frame - Fourth to Fifth

RC Frame - Fifth to Roof

Metsec & Windows - Ground

Metsec & Windows - First

Metsec & Windows - Second

Metsec & Windows - Third

Metsec & Windows - Fourth

Metsec & Windows - Fifth

Brickwork (inc insulation & support angles)

Roof Coverings - perm

Roof Coverings to parapet

Balconies

Strike scaffold

External Works

Fit Out - 15 plots

Scaffold Down

Utilities Go Live to allow commissioning to start

Fit Out - Basement & Ground - 2 plots

Insulation & Screed

Internal Stud Walls - board one side

First Fix M&E

Carpentry First Fix

Inspection & Sign off

Close Up walls and install ceilings

Plastering

Decorations mist coat

Wall & Floor tiling

Second Fix M&E

Second Fix Joinery
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Decorate

Floor vinyl
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Construction Programme - Dick Collins Hall Site15-Dec-15  

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Updated for CMP
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Site Strip/Reduce Levels/Piling Mat

Dick Collins Hall - 12 units
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Pile caps and ground beams
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Construction Programme - Victory Pub Site15-Dec-15  

Drawn by: Planner - Chart Properties Dwg No. 00001 Revision No. A Notes: Updated for CMP

Line Name Duration Start Finish
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Services Diversons - Provisional

Site Access/Cross Over

Site Set Up/Accommodation

Site Strip/Reduce Levels/Piling Mat

Victory Site - 13 units
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Pile caps and ground beams

Ground floor slab to DPC

RC Frame - Ground to First

RC Frame - First to Second

RC Frame - Second to Third

RC Frame - Third to Fourth
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