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CONTRACT
PROCUREMENT

Confirm Scope and
Approach to Contract

Compile Contract
Documents

Confirm Contract Framework

Issue Design Documentation

Erith Review Documentation

Erith provide initial design,
methodology and
programme

Erith Prepare AIP

Erith Issue AIP to Camden

Camden AIP Approval
Period

Design Team refine scope,
including tower crane, BWIC,
fair faced concrete

Engineer check
reinforcement quantities

CMP Development 

Issue CMP to Camden

CMP Approval Period

BCP

BCB Approval Period

Finalise Contract Sum

Design team review
proposals

Client Approval

Party Wall Award (G& T)

Issue LOI

Execute Contract

Procure Tower Crane
(CTL260)

Apply for Thames Water
Discharge License 

Thames Water Approval
Period

Carry out Delapidation
Survey

Check Survey Setting Out
Stations and Set up
Grid-Line Site Control

Agree Building Monitoring
Regime

Set up Building Monitoring
Retro-Targets 

Agree Environmental
Monitoring (Real Time for
Noise / Dust and Vibration)
and Order Equipment

Set up Real Time Monitoring
Equipment

Develop Detailed Design and
Methodology

Agree Movement Monitoring
for Temporary Works with
Swanton

Procure Steel for Gantry

Procure Steel for Horizontal
Propping 

Hoarding and Gantry License
Application

Hoarding and Gantry License
Application Period

Pedestrian Crossing
Application - Guilford Street

Pedrestian Cross-Over
Application Period

Street Light Removal
Application

Street Lighting Removal
Application Period

Street Lighting Removal

Install Temporary Lighting 

TTRO / Parking Suspensions
Application

TTRO / Parking Suspensions
Application Period

Procure CFA Piling Rig for
Machine Platform Piles 

Procure Plunge Piles 

Procure Raking Prop Steel

Procure Attenuation Tank

Procure Gantry Steel

Commence Monitoring
Regime For 1 Month 

Sheet Pile Procurement
Period

Obtain TBS

WORKS ON SITE START 

Install Temporary Site
Welfare

Move Hoarding Millman
Street

Adjust Hoarding Millman
Mews 

Install Hoarding Guilford
Place 

Install Hoarding Guilford
Street

Close Guilford Street South
Side

Remove Paving Slabs /
Service Protection / Place
Concrete Road

Install Hoarding around Road
Closure

Install Plinths for Gantry

Install Gantry Steel

Install Road Lighting on
Gantry

Install Welfare on Gantry and
Access (Stairs and
Walkways)

Construct Concrete Drive
Through under Gantry

Construct Site Entrance /
Exit Gates

Remove Welfare from Site

Install Raking Props to Site
Perimeter

Saw Cutting to Site
Perimeter  

Excavate and Place Piling
Mat to the Attenuation Tank

Install Sheet Piles to the
Attenuation Tank Area

Excavate and Install
Attenuation Tank

Install Piling Platform for
perimeter Piling

Break out and Fill Basement

Install Sheet Piles around
Site Perimeter 

Weld Sheet Piles 

Install Plunge Piles for
Machine Gantry

Install Plant Platform

Cut Down Sheet Piles 

Construct Capping Beam

Install High Level Propping to
Capping Beam

Break out Ground Floor Slab

Excavation to the
Intermediate Propping Level
- Sheet Piles to be welded 

Install the Intermediate
Propping Level

Excavation to Formation
Level - Sheet Piles to be
welded

Construct Crane Base

Install Tower Crane 

Construct Drainage Layer at
Formation Level

Construct Lower Basement
Slab Including Drianage 

Construct Cores and Verts
between Lower Basement
level and Intermediate Slab
Level

Install Intermediate Slab

Remove Intermediate and
Ground Floor Slab
Temporary Works 

Construct Cores and Verts
between Intermediate Slab
and Ground Floor Slab

Construct Ground Floor Slab

Snagging

Complete Basement Box
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07 Mar 16

29 Mar 16 *

18 Mar 16 *

31 Mar 16
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14 Apr 16

19 Apr 16

26 Apr 16

04 May 16

11 May 16

02 Jun 16

09 Jun 16
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30 Jun 16
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30 Mar 16
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